No.42f‘[112024-5Trg.
HARYANA GCVERNMENT
CHIEF SECRETARY OFFICE

TRAINING DEPARTMENT

Dated, Chandigarh the 09" December 2024.
To

All the Administrative Secretaries of Haryana State.

Subject: - Call for Nominations- Three days Capacity Building Programme
on“Navigating  Procurement via Government e-Marketplace
(Gem),Strategic Contracts in Procurement-Drafting, Negotiation,

Enforcement& Dispute Resolution”(21- 23 January, 2025 -ibis Pune
Hinjewadi).

Sir/Madam,

| am directed to refer to the subject noted above and to inform that a copy

of letter no. Nil email dated 04.12.2024 received from Mr. Rajesh Batra, Head- Centre
for MSME, Indian Institute of Corporate Affairs. This em

CS Haryana Website (httg:ﬂcshar_yana.gov.in).

It is, therefore, requested to take further necessary action
Government Instructions issued vide No. 22/38/2010-4Trg, dated 21.12.2022 a

ail has been uploaded on the

in view of

ccordingly.
Yours faithfuily,

Superintendent, Training

Endst. No. 42/1 1/2024-5Trg. Dated Chandigarh, the gt December,2024.

A copy is forwarded to Mr. Rajesh Batra, Hea

d- Centre for MSME, Indian
Instifute of Corporate Affair

s. ( Government Of India) Plot No. P-6,7.8, Sector-5, IMT

Manesar, Distt. Gurugram-122052, Haryana, India. w.rt his letter no. Nil email dated
04.12.2024 for information.

_
Superintendent, Training
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OMinations - Three Day Capacity Building Program on “Navigating Procurement via Government e Marketplace (GeM),

Strateess 2
linjew: ;it}:ont"aﬂs in Procurement- Drafting, Negotiation, Enforcement &Dispute Resolution” (21-23 January, 2025 - ibis Pune

1 message

::iezh Batra <iica cmsme@amail.co ,_-_ R SN SR
v ranmtrggmail.mm

Dear Sir / Ma'am,

Indi i

me::' ;:nsnt:xte. of Corporate Affairs (established by the Ministry of Corporate Affairs, Govt. of India) announces Three Day Capacity Building P

. ent via Government e Marketplace (GeM), Strategic Contracts in Procurement - Drafting, Negotiation, Enforcement & Dispute Ri
uring 21-23 January, 2025 at ibis Pune Hinjewadi.

In vi i A
M.v.retw D[: the importance of the subject, may we seek your support for this capacity building program by nominating delegates from differer
inistry/Department/Esteemed organization by sending the nominations along with Program Fee.

For more information, please refer to the attached letter along with the detailed program outline.

U s
_L‘l.l.}_l.l’-.‘i—- ——
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(Under pminj
nistry of Corporate Affairs, Gou, of Indla)

Three Day Capacity Building Program(39*" Edition)

N A on
Navigating Procurement via Government e Marketplace (GeM),

Strategi
gic Contracts in Procurement - Drafting, Negotiation, Enforcement
Dispute Resolution”

21-23 January, 2025 - Ibis Pune Hinjewadi

Benefits / Objectives:-

Gain an qverall understanding of the essential aspects
of operating and handling the GeM web portal.

To enable participants to adopt the best
procurement practices for floating tenders,
evaluation & award in all types of procurement
Provide users the speed and flexibility of e-
commerce site in sourcing its requirement

To drive efficiency, transparency and inclusivity in
India's Public Procurement domain

To have technology enabled dynamic, self-sustaining,
user friendly, fair and transparent procurement
system

To promote standardization of products, demand
aggregation, Make in India

Identify the document that becomes a legally
enforceable part of a contract

Determine the most appropriate form of agreement
for a particular situation including Contract /
Agreement towards Consultancy Services

Reduce the risk of delaying a project by using
contract negotiations.

What do our Participants say:-

Based on various cases discussed, learnt 2
practices to be followed

Topic covered very well and learned new d
examples

Will help in dealing with GeM related issues
Both pre & post contract management includi
resolution mechanism very well explair
experiences & examples.

Case studies & examples were helpful in g
topic more clearly.

Will help in better analysis and examination of
Will enhance the quality of procurement work
Deeper understanding of practical aspects of ¢
contract

All concept of drafting very well explained
examples.

Several barriers of MSMEs in commercial
clarified by faculty and very interactive session

Training Date

PROGRAMME FEE

Location/Venue

ibis'Pune/Hinjewadi

21-23 January, 2025

Rajiy/Gandhi Infotech|Park,
Hinjewadi, Phaselll, Pune=

a11057

Residential Program Fee

TNR 42,480/~ (INR 36,000 + 18% GST) per participant

Non-Residential
Program Fee

s For Prime Group of minimum 4&a

For Individual Nomination - No Discount is applicable

For Standard Group of min.

2 & upto 3 nominations

from one organization -

TNR 25,960/~ (INR 22,000 + 18% GST) per participant

We will be offering a discot

Program Fee

for the additional participants. (Example: in cas

bove nominations from on
e of 6 nominations

ill be eligible for 5% discount )

e organization - We will be offering a disc

from one organization, 3 nominations will b

10% discount and 3 nominations Wi

PROGRAMME DIRECTOR

Mr. Rajesh Batra,
Head-Centre for MSME
te Affairs

E-mail: raiesh.batra@ifga.in \

cmsme.iica@gmail.com

Phone: 9871417394 , 8595690458

Indian Institute of Corpora

| e
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Indian Institute of

@A | Corporate Affairs

Partners in Knowledge, Gavernance. Transfurmation,
(Under Ministry of Corparate Affuirs, Gut, af Indiny

IICA/MSME/25112024 02 December, 2024
Dear Sir / Ma’am,
Three Day Capacity Building Program (39" Edition)
“Navigating Procurement via Government e Marketplace (GeM),
Strategic Contracts in Procurement- Drafting, Negotiation, Enforcement & Dispute Resolution”

21-23 January, 2025 - ibis Pune Hinjewadi

Indian Institute of Corporate Affairs (IICA) has a focused Centre for Micro, Small & Medium
Enterprises, established to foster understanding of the Regulatory Framework, encourage innovative
responses to business environment and focus on issues affecting MSMEs, The Hon’ble Minister of
Finance and Corporate Affairs is the President of IICA. Secretary, Ministry of Corporate Affairs is the
Chairperson of the Board of Governors, which has many eminent personalities.

gloa;;gating Procurement via Government e Marketplace (GeM) is crucial for any organization in

The portal currently has 1.45 lakh primary buyers and 2.13 lakh secondary buyers. In terms of
categories, nearly 12,000 product categories and 320 service categories enable the procurement of
different goods and services.

GeM achieved a Gross Merchandise Value (GMV) of Rs. 1,24,761 crore, a 136% increase from last
year’s Rs. 52,760 crore.

Launched in 2016, GeM has streamlined Government procurement into a unified platform used by a
nationwide network of sellers and service providers.

The services segment led the growth, with a GMV of over Rs. 80,500 crore, a 330% rise from the
previous year. Central Ministries, inciuding CPSEs, procured goods worth over Rs. 1 lakh crore, with
CPSEs contributing Rs. 91,000 crore.

The GeM procurement process is built on fundamental principles of public procurement i.e.
transparency, value for money and openness of competition.

Hence, intensive training on “Navigating Procurement via Government e Marketplace (GeM), Strategic
Contracts in Procurement - Drafting, Negotiation, Enforcement & Dispute Resolution” should be a vital
part of any business plan / buying plan in 2025, as procurement impacts everything from customer
satisfaction and product quality to cash flows and profitability. With supply chains becoming more
complex and constrained, leveraging critical skills is essential for success in today’s business landscape.

The program - “Navigating Procurement via Government e Marketplace (GeM)” covers the essential
aspects of operating and handling the GeM web portal for both buyers and sellers, including floating
tenders, evaluation, award, and advanced features application w.r.t. GeM will enhance participants
procurement capabilities through GeM operations, its process flow, challenges & complexities. It also
allows for a comprehensive understanding of the platform and hands-on practice to ensure
participants are conversant with GeM operations.

The said program also offers a unique opportunity to enhance contract management skills, stay
current with the latest trends, and network with industry professionals

Objectives

 Gain an overall understanding of the essential aspects of operating and handling the Government

e-Marketplace (GeM) web portal. _
+ To enable participants to adopt the best procurement practices for floating tenders, evaluation

& award in all types of procurement.
s Provide users the speed and flexibility of e-commerce site in sourcing its requirement
e Todrive efficiency, transparency and inclusivity in India’s Public Procurement domain
e To have technology enabled dynamic, self-sustaining, user friendly, fair and transparent

procurement system

Mancsar : Plot No, P-6,7,4,Scctor-5, IMT Muanesor, Distl. Gurogram, Haryann - 122050 Tel, 0124-2600000, 2290500, Fax : 0124-2291036
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ally enforceable part of a contract

agreemant for a particular situation including Contract
ncy Services

aYing a project by using contract nepotiations
Understa . n act nepotiations,
. tand how the mportance of contracts will differ among international suppliers

Participa i
managr:en:;s :MELI be expcsed_ to the latest trends, roal-world case studies & examples in contract
nt that can helpin slmamlininp, your contract management processes,

Partici i .
% ti:;lpantsl will qnqerstand key elements of effective contract management and take their skill
next level in implementing strategics for optimizing procurement contracts

In view of the above, Indian Institute of Corporate Aff

Organizing Three Day Capacity Building Program on “Navigating Procurement via Government e

Marketplace (GeM), Strate
' eM), gic Contracts in Procurement - Drafting, Negotiation, Enforcement &
Dispute Resolution” scheduled during 21-23 January, 2025 at Pune, S

airs (IICA) through its Centre for MSME is

Inview of the import
by nominating dele

ance of the subject, may we seek your
min gates from different offic
organization by sending th

Location/ Venue

support for this capacity building program

es under your Ministry / Department [ Esteemed
g t Pr ram Fee as below:-

| ERajiv.Gandhijt
|iHinjewadi} Phaselll)

Training Date 21-23 January, 2025

Residential Program Fee

INR 42,480/- (INR 36,000 + 18% GST) per participant

Non-Residential Program
Fee

* For Individual Nomination - No Discount is applicable
* For Standard Group of min.2 & u
discount of 5% on Program Fee
® For Prime Group of minimum 4 & above nominations
o discount of 10% for the additional
organization,
5% discount )

INR 25,960/- (INR 22,000 + 18% GST) per participant

pto 3 nominations from one organization - We will be offering a

from one organization - We will be offering
participants. (Example: in case of 6 nominations from one
3 nominations will be eligible for 10% discount and 3 nominations will be eligible for

* |ICA’s Residential Program Fee includes 3 nights” accommodation, Breakfast, Lunch, Dinner on
Buffet set up, AM & PM Tea/Coffee with cookies.

e [ICA’s Non-Residential Program Fee includes Buffet Lunch, AM & PM Tea/Coffee with cookies.

* The above program fee does not include transfer to the hotel/venue and airport, local travel and
air-travel.

* Seats are limited & on a first-come first-serve basis. The last date for receiving nominations is
14" January, 2025. .
“'m-u-——_—--—

Your participation will prove very helpful to your Professional Development. You will experience
interactive learning led by subject-matter experts to give you in depth knowledge of topics relevant
to Procurement Procedures, Policies and Contract Management.

Looking forward to receiving your confirmation.
Yours Sincerely,

./'?J(SL‘T{/V/

(Rajesh Batra)
Head, Centre for MSME

Mobile no- 9871417394, 8595690458
Encl.:

s Detailed Programme Outline
s Registration Form

Scanned with CamScanner



Indian Institute of
%A Cor rporatc Aﬂaus Tom

el Governance Tramsformarion AZédiKc
(Under Mmf‘*lry of Corporne A, Govt, of dig) AmritMahotsav

Indian Institute of Corporate Affairs
(Ministry of Corporate Affairs, Govt. of India)

Organizes
Three Day Capacity Building Program
(39" Edition)
‘Navigating Procurement via Government e Marketplace (GeM)
Strategic Contracts in Procurement - Drafting, Negotiation,

Enforcement & Dispute Resolution”

21 - 23 January, 2025 - ibis Pune Hinjewadi

= GeM

Government
e Marketplace

Efficient » Transparent * Inclusive
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'ABOUTIICA

Indian Institute of Corporate Affairs (wwwi.iica.nic.in

establis ini

treatm:nid :f)‘ ;ll}ei:"sl:z:trt)LOF Forpomte Affairs, Government of India. lts aim Is to provide holistic

Cortorrows Tho b M‘?t' |m!:mct _corporate functloning to help today's business and shape

FliNeyry e o A?f ) -II‘IIIStIZ)'I of Finance and Corporate Affairs Is the President of ICA, Secretary,

s TIP airs is t e Chairperson of the Board of Governors, which has many eminent
iies. The state-of-the-art campus of IICA is located at IMT Manesar, Dist. Gurugram, Haryana,

) Is a 21% century unique world-class institution

The Centre for MSME, an integral part of Indian Institute of Corporate Affairs (IICA), has been
estgbllshed to foster understanding of the regulatory framework, encou rage innovative rc'sponses to
bu§|qess cnvironments and focus on all other relevant issues affecting the MSMEs. It enables capacit;

building through training and interactions such as seminars and worlshops, engages in documcnmtioﬁ
and |*ese§rc|1 on MSMEs practices, encourages cluster development initiatives and uses its pivotal
crosscutting position to create synergy among various facets of the MSME sector.

(._EeM - chern‘ment e-Market place is the national portal to make public procurement transparent &
simple. Conceived by Government of India, GeM is an end-to-end e-commerce platform for
procurement of goods & services by Government organizations. GeM offers all modes of procurement

(direct purchase, LI, bid & reverse auction) in a paperless and cashless manner. The GeM portal is

currently being used by almost all departments/ organizations of Central and State Governments as
mandated mandatory by the Government of India.

"GeM has harnessed digital capabilities and has emerged as a one-stop-shop for procurement of all

possible goods & services that may be required by Government buyers at various levels of
administration”.

Navigating Procurement via Government e Marketplace (GeM) is crucial for any
organization in 2025

The portal currently has 1.45 lakh primary buyers and 2.13 lakh secondary buyers. In terms of
categories, nearly 12,000 product categories and 320 service categories enable the procurement of
different goods and services.

Micro and small enterprises are getting major business from public procurement portal GeM and they
are expected to sell goods and services worth over USD 20 billion by the end of this fiscal.

GeM achieved a Gross Merchandise Value (GMV) of Rs. 1,24,761 crore, a 136% increase from last
year's Rs. 52,760 crore.

Launched in 2016, GeM has streamlined Government procurement into a unified platform used by a
nationwide network of sellers and service providers.

The services segment led the growth, with a GMV of over Rs. 80,500 crore, a 330% rise from the
previous year, Central Ministries, including CPSEs, procured goods worth over Rs. | lakh crore, with
CPSEs contributing Rs, 91,000 crore.

Hence, intensive training on “Navigating Procurement via Government e Marketplace (GeM), Strategic
Contracts in Procurement - Drafting, Negotiation, Enforcement & Dispute Resolution” should be a
vital part of any business plan / buying plan in 2025, as procurement impacts everything from customer
satisfaction and product quality to cash flows and profitability. With supply chains becoming more
complex and constrained, leveraging critical skills is essential for success in today's business landscape.
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The program outline covers the essontll aspecen of oparathy and handling the Getd vl pogal for
both buyers and sellers, inchidig floating tendors, avaliation, aware, and advaneod featin s anwell g
Recent Guidelines & General Financial Rules (GIRY applicatlon w1, Cald, It process love, challepges
& complexities, Italso allows for a comprehensive undorstinding of e platform and bands-on |:r.|r.h:m
to ensure participants are conversant with GeM operations,

Risk Management

It goes without saying that risk management Is an easontlal component of procurement training In
today's challenging business environment, procurement professlonals st be equlpped with the skills
to identify, assess and mitgate the different types of viske that could Impact thelr organizations. These
include supply, price, financlal, legal and safoty visks,

We must take proyislons to manage the following types of risks:-

« Supply Risk = the possibllity of production line shutdown, fallire to meet customer requirements,
and/lor other catastrophes due to the non-avallably of certaln goods or services at a particnlar thne,

= Price Risk = the possibility that prices for goods or services could be adjusted to your organization's
disadvantage.

« Financial Risk — your organization could possibly lose exlsting assots, future revenue, or potential
income due to a financlal or economic event or serles of avents, This sk category appears to be
eminent.

Legal Risk = the possiblility that your organization could be a party to a lawsule, partieularly In which
your organization has a fower-than-average probability of prevalling

Safety Risk = the possibility that a person could be Injured or killed or property damaged or
destroyed.

Spend Management

Spend Management s a cruclal
involves the formulation and executlon of an annual buying plan that Includes forocasting

different categories of products and services, assessing tho market for each commodity, determining
the method for procuring cach commodity and Identify the resources needed for succossful

procurement.

skill for procurement professionals In today's business landseape, It
domand for
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Decisions around Supplier Selection

Decisions around supplier selection
an organization's bottom line, Pro
suitability of potential suppliers, eval
align with organizational goals. No
suboptimal business outcomes, inclu

are a critical aspect of procurement, with a significant impact on
curement professionals must possess the skills to assess the
uate Fheir capabilities and reliability and negotiate contracts that
t.havmg a robust strategy for supplier selection can result in
ding delivery delays, increased costs, and quality issues.
I:Stzr:;::l:;lme?;.tramrng is vital. It equips professi.onals with skills to understand and anticipate
s. This enables them to source and acquire goods and services that meet requirements.

What does Contract Management Imply?

Every contract seems to provide adequate protection when it is negotiated and signed. However,
during contract performance, disputes often arise between buying organizations and their suppliers.
Not I?awng a good contract management process in place has consequences to both the buying
organization and the consuming departments. If no one is managing the performance of the contract,
an organization is likely to fail to meet its goals that it had for the project associated with the contract.
Such failures may include delayed timelines, cost overruns, and more,

Achieving
Results

Systematically
managing contract
execution for the
purpose of
maximizing
performance and
minimizing risk

Ensuring compliance
with the terms and
conditions,
documenting and

agreeing on any
chanees

Every contract seems to provide adequate protection when it is negotiated and signed. Howe.ver,
during contract performance, disputes often arise between buying organizations and their supphers.
Not having a good contract management process in place has consequences to both the buying
organization and the consuming departments. If no one is managing the perforlmance.of the contract,
an organization is likely to fail to meet its goals that it had for the project associated with the contract.
Such failures may include defayed timelines, cost overruns, and more.

Commercial contracts form the backbone of business transactions and partnerships, playing a pivo.tal
role in defining the terms, obligations, and rights of parties involved. Drafting, negotiating, and anorcmg
these contracts are crucial aspects of any successful business venture. I.n the ever-evolving glot?a:
business landscape, keeping abreast of recent trends and best practices in the field of commercia
contracts is essential for businesses and legal professionals.
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"WHO'WILYATTEND

|.fi{.;spcmslble Officers / Officials / Asst. Secretary to Joint Secretary of Central Government
h histries / Departments / State Governments including its attached/subordinate offices, Central
ublic Sector Units (CPSUs) / PSUs and Autonomous Bodics.

Head of Procurement, Purchasing & Supply Chain Leaders & Professionals

Dircctors / Assoclated Directors / GM / DGM | Managers / Finance & Accounts Managers,
Contract Managers, Procurement Managers, Category Managers, Business Development
Managers, Operation Managers, Project Managers, Commerclal Managers, Head of Sourcing,
Auditors & Supply Conurollers, Administrative Officers, Managers involved in Purchasing
Operations in PSUs, Defence, Railways, CPWD, Health, Aviation, Telecom, Construction, Smart
City Development Corporations and other Central & State Govt. Departments,

¢ Procurement Analyst, Divisional Head of Finance, Stores & Purchase / Logistics from
Municipalities, Hospitals, School Boards & Academlc Institutions, Deputy Registrar to Registrar
from Self Financing Technical Institutes (SFTls) / Universities,

» Corporate Legal Heads/General Counsels, Public service, utility managers, Executives and legal
experts, Corporate Legal Advisors, Company Sccretaries, Corporate Lawyers, Arbitrators &
Mediators

* CEOs & CFOs, Finance Manager & Senior Professionals from Corporate houses, PSUs, Statutory
/ Autonomous Bodies

« National, Regional & Local Government Officials, Ministerial, State transport authorities,
Commissioners of various Regulatory bodies, Decision Makers.

« Procurement Staff of bilateral and mulilateral international organizations, international financial
institutions, unilateral agencies, Embassies’ etc.

« All Public Procurement Practitioners of National & International Agencies
e Project Directors & Procurement Staff of projects funded by National & International Financial

Institutions: World Bank, Asian Development Bank, African Development Bank, European
Development Bank, SIDBI & other development partners.

T_BOUN_D: TRAINING

Pune is a sprawling metropolitan city in the
western Indian state of Maharashtra. A
growing cosmopolitan culture and strong
public and private infrastructure have made
Pune an attractive destination. The month
of September is the best time to visit this
sprawling city of Maharashtra, The weather
remains cool and pleasurably calm.

Pune is known for its educational facilities,
having more than hundred educational
institutes and nine universities. Pune has well-established glass, sugar and metal forging industries. Pune
city has its own airport which is nearly at a rough distance of [10-11 Kmis from the main city centre
and accounts for domestic and international flights. All the prime airlines have direct flights from
various major metro cities of India.
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The said
it IIJ"Ogram also offers a unique opportunity to enhance contract management skills, stay current
€ latest trends, and network with industry professionals

Th ; =y
. e l{ndl?rstandlng of the legal framework that controls the acquisition of goods and services by
I'ganizations, particularly those in the public sector, is referred to as contractual & legal expertise.

The year 2025 presents a unique opportunity for companies to upskill their procurement teams and
enhance their abilities to navigate the complexities of Procurement via Government e Marketplace
(GeM) and Strategic Commercial Contracts.

OBJECTIVES ' AIEY ' - -

¢ Gain an overall understanding of the essential aspects of operating and handling the Government
e-Marketplace (GeM) web portal.

» To enable participants to adopt the best procurement practices for floating tenders, evaluation &
award in all types of procurement.

« Provide users the speed and flexibility of e-commerce site in sourcing its requirement
e To drive efficiency, transparency and inclusivity in India’s Public Procurement domain

e To have technology enabled dynamic, self-sustaining, user friendly, fair and transparent
procurement system

o Identify and prevent common risks and inherent risks allocated between Seller and Purchaser
and how these risks can be mitigated.

o Identify the document that becomes a legally enforceable part of a contract

e Determine the most appropriate form of agreement for a particular situation including Contract
| Agreement towards Consultancy Services

« Reduce the risk of delaying a project by using contract negotiations.
e Understand how the importance of contracts will differ among international suppliers

e Participants will be exposed to the latest trends, real-world case studies & examples in contract
management that can help in streamlining your contract management processes.

e Participants will understand key elements of effective contract management and take their skill to
the next level in implementing strategies for optimizing procurement contracts

~ Scanned with CamScanner
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Day -2
(22 January, 2025 - Wednesday)

TIMINGS SESSIONS

Exploring categories and products available on GeM

10.00 AMto | * Modifications in Available Category

01.00 PM » Category creation

Floating Tenders on GeM

¢ Types of tenders on GeM ( Single packet bid / two packet bid)

* Understanding tender documents and specifications

* Creating and publishing tenders

s Creation and Finalization of Bid and Reverse Auction on the GeM Portal

Preparation of Customized bid

Template for customized bid

BOQ, Terms & Conditions Between Buyers and Sellers, Payment Terms
Bid Evaluation / Qualifying Criteria

Handing Representation in the Event of Non- Qualification

Vendor Grading system

Evaluation and Award of Contracts

Tender Evaluation

Bid opening and evaluation process

Criteria for bid evaluation

Selecting the winning bid

Price reasonability and discovery

Reverse Auction on Gem Portal

Best practices for efficient procurement on GeM

Award of Contracts

= Contract management on GeM

¢ Approving and awarding contracts
e Handling disputes and grievances

e Raising Incident In Case Of Dispute

01.00 PMto | Lunch

02.00 PM

New features on GeM
02.00 PM to )
04.30 PM Single packet bid

Unworkable L1

Transfer of Bids

Draft Bid duration

Seller debarment before contract generation in D.P.

ftem-wise evaluation of services

Make in India (MIl) for Services

Opticn of fund blocking for service orders - G.P.A. & P.F.MS. .
Minimum floor price for minimum wage-based Manpower outsourcing service.
Hindi doc in Bid and contract.

Number of month increased in E.P.B.G. from 62 to 122

BOQ in services

GeM Reporting

® & & & & & & o ® ° 8 8w

0430 PM to | Recent Guidelines & General Financial Rules (GFR) application w.r.t. GeM, its
05.30 PM process flow, challenges & complexities
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Day -3
(23 January, 2025 - Thursday)

TIMINGS SESSIONS

A Hands-on Guide to Drafting Commercial Contracts

10.00 AM to | = Essentials of drafting a contract

01.00 PM « Importance of structuring contract and legal aspects relating to /D, B/G,
Indemnity, Force Majeure, Dispute Resolution, termination, jurisdiction etc.

e Structuring the Agreement

« Types of contract (contract of guarantee and indemnity, wagering and
contingent)

e Review of relevant clauses of the agreement before signature

Contract administration & management: Advanced Contracting Issues

e Ensuring submission of pre-conditions under the contract (BG, PG, Indemnity
Bond etc.).

¢ Periodic Review of contract, checklist, delay analysis with case studies

¢ FEconomic evaluation of business Contracts, monitoring the price contracts.

s Establish and improve work System for Continuous review and maintenance of all

standard documents and evaluate existing contracts

Indemnification

Insurance

Amendments, addendum

Ensuring fulfilment of contractual obligations including warranty obligations by

the supplier

Monitoring of Contract, Termination, extension, waiver, notice for damages etc.

Installation, Testing and Commissioning, Delay analysis

e Determination of Purchaser’s L/D Claim, Settlement of Price Variation in terms
of PVC
Release Performance Security

e Breach, Remedy

01.00 PMto | Lunch
02.00 PM

Commercial Contracts and Dispute Resolution Mechanism and
02.00 PMto | Resolution of Disputes- Arbitration proceedings: Invocation to
05:30 PM Enforcement

s+ Dispute resolution (emphasis on arbitration)

Jurisdiction

Court views on amended Arbitration Act

Need for Arbitration,

Arbitration clause

Amendment in The Arbitration Act

Strategies for successful arbitration

Managing Strategic Procurement issues, complexity and uncertainty :
Strategic Choices and Options

e Procurement & Liquidated Damages

Procurement & Total Cost of Ownership

Procurement & Demand Management

Procurement & Suppliers Competition — RFP

Managing Bid Evaluation Process (Tendering Process,

Bidding Document, Evaluation of Bid, Acceptance of Bid and Award of Work)
Overview of Procurement Sequence / Procurement Actions

Conclusion: Wrap-up and Feedback
Closing remarks
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A"
METHODOLOGY. ' R
The methodology of the training program would be participative in nature. The sessions would be
based on Frontal lectures, conceptual deliberations, case studies, and group exercises/discussions.
PROGRAMME FEE & VENUE
Location / Venue ibis Pune Hinjewadi
Rajiv Gandhi Infotech Parl,
Hinjewadi, Phase Il, Pune — 411057
Training Date 200-23 January, 2025
Residential Program INR 42,480/ (INR 36,000 + [8% GST) per participant
Fee
Non-Residential INR 25,960/- (INR 22,000 + 18% GST) per participant
Program Fee
» For individual Nomination - No Discount is applicable
« For Standard Group of min. 2 & upto 3 nominations from one organization - We will be offering
a discount of 5% on Program Fee
» For Prime Group of minimum 4 & above nominations from one organization - We will be
offering a discount of 10% for the additional participants. (Example: in case of é nominations
from one organization, 3 nominations will be eligible for 10% discount and 3 nominations will be eligible
for 5% discount )
» |ICA’s Residential Program Fee includes 3 nights' accommodation, Breakfast, Lunch, Dinner on
Buffet set up, AM & PM Tea/Coffee with cockies.
e [ICA’s Non-Residential Program Fee includes Buffet Lunch, AM & PM Tea/Coffee with cookies.
e The above program fee does not include transfer to the hotel/venue and airport, local travel
and air-travel.
e Seats are limited & on a first-come first-serve basis. The last date for receiving nominations is
144 January, 2025.
IICA RESIDENTIAL PROGRAMME SCHEDULE
0 an; 20 0 UE )
Dz Dz D3
. alda " Breakfast - Breakfast Breakfast
: Forenoon sessions Forenoon sessions Fo |
i Up 0 d S e
- % £ . AN B
i Lunchpe - w2 lunch ; - Lunch Depd Sk
__(01:30pm-03:00pm) | - (01:00pm-2:00pm) (01:00pm-02:00pm)
1/2 day post lunch Post Lunch sessions Post Lunch sessions
sessions Y
Dinner | Dinner Dinner e
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PAYMENT DETAILS
S. No. [Particulars Details
I.  [Name of the Beneficiary Indian Institute of Corporate Affairs
2.  [Account Number 604810210000007
3. [Type of Account Saving Account
4. Bank Name &Branch Bank of India,
Manesar Branch, Haryana
5. [NEFT IFSC Code BKID0006705

GENERAL INSTRUCTIONS

*  Due to a limited number of seats, it is recommended to send the nominations at the earliest, for
ensuring availability.

*  Acceptance of the nominations is subject to the seat availability and receipt of the programme
fee latest by the last date for nominations.

* The program fee once deposited is non-refundable, however, substitutions are allowed.

*  |ICA shall not bear any charges towards participants to & fro travel from their residence / place
of stay and the training venue. All participants shall make their own arrangement to reach the
training venue on time as per the program schedule.

s |ICA will not provide boarding and lodging before and after the dates of the programme.
Participants planning to stay longer than the scheduled duration should arrange the same at their
own Cost.

s  The participants shall be awarded a Certificate of Participation on successful completion of the
programme.

e  Participants are requested to assure their health and safety during the training period and IICA
will not be liable for medical expenses incurred by the participants during the program

e  The program is subject to alterations/cancellations/changes etc. at the sole discretion of Indian
Institute of Corporate Affairs.

Scanned with CamScanner



Mr. Rajesh Batra

Head-Centre for MSME

Indian Institute of Corporate Affairs
(Ministry of Corporate Affairs)

Rajesh currently works as Head of the Centre for Micro, Small and Medium Enterprises (MSMEs).
Rajesh has held this position since 2014 with additional responsibilities including Chief Administrative
Officer (CAO), Nodal Officer Projects — National CSR Award & Corporate Data Management (CDM)
as well as Chairperson of various Committees such as Internal Monitoring Committee (IMC) and
Tender Evaluation Committee (TEC) for all projects at Indian Institute of Corporate Affairs(IICA).
Additionally, Rajesh has also worled as Head — Institutional Partnership and Corporate
Communication (IP&CC).

Rajesh is currently responsible for several development activities through Capacity Building measures
by taking serious initiatives in Entreprencurship Education, Research and Consultancy, Collaboration
for Policy Facilitation, professional endeavours for institutional strengthening, Sector guidelines and
advocacy to develop best practices for SMEs.

Over the last 30 years, he has worked in different verticals / domains including |8 years of operational
experience in public sector financial organization i.e. The National Small Industries Corporation
Limited (NSIC) & Indian Institute of Corporate affairs (IICA), established by Ministry of Finance &
Corporate Affairs, extensively in the Policy development work, Business Strategy, Project
Management, Programme management, Procurement / Supply Chain Management (SCM), Business
development, working capital management, regulatory risk and rationalizing the business and financial
structure as well as in areas such as promotion, development and financing of Micro, Small and Medium
Enterprises, SME competitiveness enhancement and institutional strengthening,

Rajesh Batra is conferred with “National Award for Excellence in the field of Public Services — MSMEs
taking into Global Arena” by H.E. Governor of Mizoram on 7® February, 2020.

He was appointed Sole Arbitrator under the Arbitration & Conciliation Act 1996 by the Chairman-
cum- Managing Director of NSIC Limited for adjudication of disputes and differences between NSIC
Ltd. and Private Business units. Besides, as a member of core team, he worlked closely to lead / oversee
the matters related with large scale implementation of Activity Plan / Programmes including govt. grant
monitoring and administration under the Centrally Sponsored large Schemes of Govt. of India.

Rajesh has done his masters in commerce and postgraduate management courses in the areas of
Foreign Trade and Marketing. Currently, Rajesh is working very closely with the industry and with
different GO offices at the Ministry level, State bodies, industry associations/chambers of commerce,
entrepreneurship development institutes, SMEs, national and international supporting partners and
banks/financial institutions to ensure capacity building at both ends: at the government level as well as
at the industries. He gets invited to speak and chair sessions by organizations such as Ministry of MSME

and its constituent institutions, Industry Associations and other leading International Institutions in
India and overseas.

Before joining lICA — an autonomous institution under the Administrative Control of Ministry of
Corporate Affairs, Government of India, Rajesh worked as Deputy General Manager (Heading up SMEs
Government Purchase Division, SMEs Marketing & Business Development Division, SMEs Exhibition
Division, SMEs training / incubation centres (TICs) on PPP mode with India's apex SME development
organization — The National Small Industries Corporation Ltd. (NSIC) — The Premier Mini — Ratna
Government of India Enterprise under Ministry of Micro, Small & Medium Enterprises.

Scanned with CamScanner



Mr. Rajesh Batra,
Head-Centre for MSME

Indian Institute of Corporate Affairs

Ministry of Corporate Affairs (Govt. of India)
Plot no. P-6,7,8, Sector-5, IMT Manesar,
Distt. Gurugram-122052, Haryana, India

E-mail: rajesh.batra@iica.in ,cmsme.iica@gmail.com

Phone: 9871417394 , 8595690458
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INDIAN INSTITUTE OF CORPORATE AVFAIKS
(CENTRE VORI M5MY)

( REGISTRATION FORM

Three Day Capacity Building Prograrn (397 Edition)
an
[ ”ll.n«i;:;ﬂin;: Procurement via Coovernitnient o Marleesglare f(:'-.”i;_
[ Strategic Cantracts in Procurcment - Divafting, Hegetiation, Feforeeenent 2
[ Dispute Hesalution™

-

(21-23 January, 2025 - ikis Pune Hirjerradi) /
A

Contart ne, Errail 1

 Name Designation Oryanization

Attendee | e "__'i'"" ety > W PPy 1
|
Attendee 2
r\mdu 3 |
Attendee 4 | .I
Note: Separate <heetcclumn rrzy be added ¥ the nunbers of pardcipancs 2re veremes
[ Complete address of organization [ GST No. PAM NO.

|

Registration & Program Charges

Location '/ Venue ibis Pune Hinjewadi
Rajiv Gandhi Infotech Park, =8 s ;
Hinjewadi, Phase fi, Pune — 411057 5=

Training Date 21-23 January, 2025 -

Residential Program Fee INR 42,420/- (INR. 26,000 + 12% GST) per pzridzsz

Non-Residential Program INR 25,960/- (INR 22,000 + 12% GST) per pztizicznt

Fee

= For Individual Nemination - 1o Discount is applicable

= For Standard Group of min. 2 & upto 3 nominations from one organization - J%z u

discount of 5% on Program Fee
= For Prime Group of minimum 4 & above nominations from one organization - Wz w =

discount of 10% for the additional participants. (Examgle: in cosz of 2
organization, 3 nominations will be eligible for 10% discount and 3 norminaronz w

discount )

o IICA’s Residential Program Fee includes 3 nights’ accommaodzuon, Brezkfzsr Luncn Doors

up, AM & PM Tea/Coffee with cookies.
» |ICA’s Non-Residential Program Fee includes Buffer Lunch, AM & P Te2/Cozz witn cooe
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Payment Details

I NEFT/DD Amount

Ji'l“ransaction ID Date

Bank Account Details:-

[ S. No. | Particulars Details
I. Nnmé of the Beneficiary Indian _ilﬂétitute of Corporate Affairs
2. Account Number 604810210000007
3. Type of Account Saving Account
4. Bank Name &Branch Bank of India,

Manesar Branch, Haryana

5; NEFT IFSC Code BKID0006705

Due to a limited number of seats, it is recommended to send l:he nommat:ons at the earhest for

ensuring availability.

2) Acceptance of the nominations is subject to the seat availability and receipt of the programme fee
latest by the last date for nominations.

3) The program fee once deposited is non-refundable, however, substitutions are allowed.

4) lICA shall not bear any charges towards participants to & fro travel from their residence / place of
stay and the training venue. All participants shall make their own arrangement to reach the training
venue on time as per the program schedule. i

5) IICA will not provide boarding and lodging before and after .the dates of the programme.
Participants planning to stay longer than the scheduled duration should arrange the same at their
own cost.

6) The participants shall be awarded a Certificate of Participation on successful completion of the
programme.

7) Participants are requested to assure their health and safety during the training period and IICA will
not be liable for medical expenses incurred by the participants during the program

8) The program is subject to alterations/cancellations/changes etc. at the sole discretion of Indian
Institute of Corporate Affairs.

E-mail: rajesh.batra@iica.in ,
cmsme.iica@gmail.com

Phone: 9871417394 , 8595690458

Mr. Rajesh Batra,
Head-Centre for MSME
Indian Institute of Corporate Affairs
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