
. 42101t2024-tiTrg.
HARYANA GOVE RNMENT

CHIEF SECRETAFIY OFFICE
TRAINING DEP,ARTMENT

Dated, Chandigarh the 03'd June, 2O2S

All the Adnrinistrative Secretaries of Haryana State.

Res;idential Training prograrm ,,Transformationat 
Leardership andTeam Building" 22'26 Septenrrbe r, z02s at ooty by HRM Group, Npc

I ant directed to refer to the sub ject noted above and fonruarcjed herewith a
with its enclclsures through email dated 19.05.2025 receiverd from HRM

National F)roductivity councir, Utpad;,rkta Bhavan, 5-6 tnstitutionar area, Lodhi
Delhi-110001i. This retter and encrosures have been uproaded on the

of' Chief Secretary Haryana i.e (h'[!p:://csharvana.qov.in) for furger necessary

Endst.

Yours faithfully,

rrL, ./-*,r,-'
Suirerintendent, T'ra in ingz

-- a//-=
Superirflendent, Train ing

o. . 42101 t20t24_ 511'rg. Dlted Chandigarh, the 03',j June, 2O2S

f, "TliL 
"l1,"^:,?"l:l: j:y:,"g::l t? s r,, y;;ffi;; p;;; ;,1';' 6. *Productivity cou,cir, Utpadakta Bha,van, 5-6 lnst,,rri".ri #il ;ill ;"rjti-1 10003 w.r.t their emair dated 19.or:t.2o25 for informarinn

vt tqt
i-1 10003 w.r.t their emair dated 19.or:t.2025 for informrtion.



F:wd: Residentierl rraining programme by HRM Group, Npc
1 nressage

SSPS Haryana <sspsOhry.nic.in>.
To: branchtrg <branchtrg@rgmail.com>

{r\
============ f 916,'g|'cled message ============
From: Anurag Rastog i <,:s@hry.nic.in>
To: "SSPS Haryana".:ssps@hry.nic. in>
Date: Mon, 19 May 2t)2li 11:15:,47 +9536
subject: Fwd: Residentiarrraining programme by HRr\4 Group, Npc
=====:====== f6ryyg1ded mes;sagg ============

::: ::== ::====--- Forw arded message =::==========
From: HRM HQ <hrm hq@npcirdia.gov.in>
Daite: Mon, 19 May 202511:11:itS *OSSO
{Subject: ResidentialTraining programme by HRM Group, NpC::;:========== FOfWiifded meSSagg =::==========

Dear Sir/Madam,

l{ational Productirrity' Council (NPC), an autonomous organization under Department forPromotion of lndustry & lnternal Trade (DlPllT), Minisiry of Commerc;e and lndustry,
Government of lnrjia is pleased to announce training programme on ,,1'ransformationa!
l-eadership & Team Building" at ooty during 2z-26-septemb er 202s.

l-he target group comprises of employees in middle & senior manag€)rrent working inl/inistries, Central 8, Statc' Government De;:artments, Central and Stall-. pSUs, Banks,
F:inancial lnstitutions, Administrative Bodies, Co-operative Sector, Universities, Academic
I nstitutions, Privatel Sector r:tc.

You are requestecl tti kindly nonrinate emplolyee(s) of your esteemed org;anisation for the
etbove-mentioned tra.ining programme for'thilir capaci[y uuirJrng ,il sk,ill enhancement.
Detailed programryre brochure is attached herelwith.

Nominations may be sent to email
and hrm.hq@npcindia.gov.in. For any
24607376 I 24607337

For our future programmes and brochures,
N PC/U ser/Tra i n i n g Headeu a rter

Thanks & Best Regards

HRM Group
National Productivity Council
New Delhi

ffi &mail Training Branch <trranchtrg@gmail.com>

- 19 May 2025 at 11:16

adrlresses as mentioned in the brochures
queries, kindly contact us on: 011-24607344 I

please visit https://www. n pcindiel.gov. in/
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National Productivily Counr;il (NPC) is an autonomous organization under the Departm,ent of promotion

:ll:i:"t],r:llllri:rl Irade 
Minisrrv of commr>rce & rndustry, Governmenr of rncria The present

expertise available in NPC has ar resource baser of professionals from fields such as Economics,
lndustrial Enginrler ng, Human Resource Managerment, Energy, Environment, lr, prrrject Monitoring
and Evaluation, Research {ltudies and Baseline Surveys. ln adJition, services of externriilprofessionals
and subject matler specialists are also sought 0[ nreed basis, depending upon the nature and scope ofwork' NPC extends servic'es from its headquarter at New Delhi and 12 regional offir;es across the
country manned by more than 100 full time professionals. NPC has professionals from rliverse fields toprovide consultancy, capacity Building and Pn:rject Monitoring Unit (pMU) services to various
organisations including central Government Ministrires and State Governments.

2, PROGRATIIME THEME

The symbiotic re'latronship between leadership anJ teamwork can hardly be overemphasized. ln an
increasingly knorvleJge - intensive world, the most competent leader could be staringr at the face of
failure if the teanr tiat is lerl fail is to measure up 1o the leader's objectives and get dr:railed .lndeed,
teams can be ruclde'less without effective and wise leadership. There has been significant debate as to
the styles and craracteristics of leadership that engender optimal team performance. Similarly, the
constituents of t':arns that are rernarkably effecti,re have been studied and emulark:d. Obviously,
leadership and teamwork cernnot exist without each other. They have to be balanced, coordinated, and
synergized for optimal organizational performance towards successful outcomes.

LEAR:NII.IG OBJ ECTIVES

This programme has been designed to explore and propose the best practices that wrtuld enable an
optimal balancinrJ rlf leadership and teamwork towards successful outcomes in ia competitive
environment. Further, the programme will help participants identify their own leadership styles and
develop a paradigm lbr them to achieve performancer requirements.

4, BROAD ]'ROGRAMIME CO'VERI\GE

Develop {i Design Leadership Style for indivr,Cual effectiveness.

Drive Team Performance using Situational L::adership Model,

Define teetmlvork and explain how to overconle various challenges to group succ(3ss.

Describe rseveral diffr-'rent leadership styles ernd their likely influence on followers.

5. METHODOLOGY

Methodology of tha training F,rogram would be participative in nature. The sessions woul,i be based on
conceptual deliberations, case studies, success stories and group exercises/discussions.



6. PARTICIP,ANTS' PROFILIE

All employees in tt/iddle {i senior Management, 'working in Ministries, Central & State Government
Departments, Crrntnal and lState PSUs, Banks and financial institutions , Boards, Admirristrative Bodies,
Co-operative Sector, MNCs; and Private Sector, Universities, Academic lnstitutions etc.

7. FACULTY

The Faculty for tre kaining programme will comprisre of senior Npc Experts and other rcnowned and
experienced Tra ners from lhe respective field,

8. PROGRAMME FEE & VENUE

Programnre Code

I Program V'enue
I

I

i 
,rotramme Fee

il-
For Residerntial

Participanlrs

As per G)l notificatictn No. 9/2017-tntegrated Tax (R,ate) dated 2g.06.17, sr. No. 75, He,ading ggg2 (at
page no' 19 of lhe notification) Alo GSf is appti,icable where Seryices provided tri the Central
Government, Sfat-" Oovernntent, UT Administration under any training programme for which totat
expenditure is borne by the Central Government, Stal',e Government, IJT Administration.

Residential participants

INR 65,000/- (Rs. Sixty Five

Tltousand only),/- + 78%
GST

check-in at hoter- 12 Noon onwards on 22nd September, 2025

check-out from Hoter- : Before '12 Noon on 26th septenrber,2025

Non-Residential

Participants

INR 50,000/- (Rs Fifty
Thousand only) + 18% GST

PAYIViENT OETAILIi

Programme tee inclusive of GST to be paid in advanoe and proof of payment to be attacht;d along with
application form

ECS Payrnent Detaiils: lndian Overseas Bank, 70, Golf Link, New Delhi Branch; lvc No.
0265010C0009207, tFSC Code. tOBA00002fi5

DD/cheqtre should b,e drawn in the name of trtATloNAL pRoDUcTlvlry couNClL payable at
NEW DEL HI NPC'S PAN No: MATN0402F, Npc's GSTTN: 07MATN04 ozFlztj



10, HOW TO I\PPLY

> Please iepply in prtlscribed application format enclosed with this brochure. Nominations may be
sent to the following address:

> Last date for Receiving of nominations: 1Sth september 2025

Program C:oordinator

Ms. Asmita Raj

Technical Ass stant-H RM

National Prcductivity Council (N pC)

5-6 lnstitutirlnal Area,

Lodhi Road, New Delhri - 1 10003

Email ld : asmita. raj@)npcindia.qov.in
Tel: 0 1 1 -2450737 Ol34,l

Sh. Umashankar Prasad

Group Head (HRM)

National Productivity Councit (lNpC)

5-6 lnstitutional Area,

Lodhi Road, New Delhi - 1 10003

E m a i I I d : u $ - $,x$$$!i & n p_$.i"s.S, il,$-e"-y,.tr]
Tel: 0 1 1 -24607 37 Ot344t33t

Note: Participonts are udvised to Uoi* tn"i,@ only c1fter receiving
conlirmation of pragramn;re ond acceptonce of nomination.

l-

I t 1, GENERAL INSTRUCTTON{}

Due to lirnited numtler of seats, the nominerting authority of the participant,s organisation may
kindly ensure that the nomination(s) are sent within the prescribed deadline in the enclosed
nomination form. Acceptance of the nominai,ions is subject to the seat availability and receipt of
programnte l'ee lates;t by the last date for nominations.
The Resirjertial proS;ramme fee covers the professionalfees towards training, board & lodge of
the Partir;ipzrnt(s). -l-he 

fee once deposite,d is non+efundable, however, sutrstitutions are
allowed.

The Non-residential prograrnme fee covers the professional fee towards training, lunch and
refreshments during the training program. The fee once deposited is non-refundable, however,
substituticrns are allowed.

Each parl,ici[rant should carry their lD cards and necessary letters / orders isrsued by their
departmetrt frlr attending the training progranr.

NPC shall not bear any charges towards parlicipants' to & fro travel from their res;idence / place
of stay arld the training program venue. All participants shall make their own arrangement
towards tc,-a16-1ro travel fronr the venue on time as per the programme schedule.
Participants are requested to assure their health and safety during the haining pe1od and NpC
will not be liable for medical expenses incurrerd by the participantsduring the program.
NPC will not provide boarding and lodging before and after the dates oi' programme,

Participanis planning to stay longer than ther scheduled duration should arrang() the same at
their own t;ost.



, r00m service overstay etc. with the hoter before checkout.
The partic pants s;hall be awarded certificate of parilcipation on successful completion ofpr0gramme.

Any othr-'r terms arrd apply as may be notified by NpC at any point olttime.

participiant Participants

laundry te ephone, mini

Referrirrg to GST

your detrlartment.

The hotel will be instructed to open separah forio for each
directly settle their additionar dues regarding famiry member,

you are requosted to conflrm the appricabirity of GST payment for

follow the necessary COVID protocols during kaining.

visit - l!!ps://npcindia.gov.in/
of other trzrinirg programmes

for NPC's trainingi-ilendar and


