MNod2/30/2025- 5Trg .
HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 21" August, 2025

To
All the Administrative Secretaries of Haryana State.

Subject: - Apply for ‘CLIMB: Building Capability For Leadership Transitions’,
September 25-27, 2025.

gy i g i

SirfMadam
| am directed to refer to the subject noted above and to say that a copy of

letier along with its enclosures received through email dated 18.08 2025 from Suman

Verma Marketing Support- Executive Education, Indian Institute of Management

Ahmedabad, New Campus, Vatrapur, Ahmedabad-380015 has been uploaded on the

website of Chief Secretary Haryana ie (http://csharyana.qgov.in). | am further directed io
request you to take necessary action accordingly.

Yours faithfully,

Superintendent, Tmfnini‘_,.

Endst. No, 42/30/2025-5Trq. Dated Chandigarh, the 21* August, 2025
A copy of the above is forwarded to Suman Verma , Marketing Support-

Executive Education, Indian Institute of Management Ahmedabad, New Campus, Vatrapur,

Ahmedabad-380015. India w.r.t their email dated 18.08.2025 for information.

—s

Superintendent, Training
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from TIM Ahmedabad
we are plad o inform you that the Institute will be offcnng 4 programme on ‘CLIMN: Building
Tranzitbons® ot 1T Ahmedabad Campaes, seheduled from Sepe 25 - 27, 2025, The programme

:-;l-\,_-ﬂll'll'-'.l:

JHape you are doang: goad,
Capability for Laadership
will be chaired By Prof, Yeshal Gupla

A brochure attached for your reference. Feel free to share this

Please find below a summary of the programme anal
the progFamime.

imformation with vour network, eolleagues, or fnends who may benefit from or be interested in attending
gned to help leaders and

ABOUT Programme; CLIMB is o unique, experiential leadership development programme Al v
HR professionals navigats the complex journey of leadership transitions with greater clarity, con Ndence and capability.
Charter of their now Tole, (s

AL i1 core 15 the CLIMB framework—a five-part model that helps leaders pnderstand the
| Bouneains, and craft o

themselves as a l.rl::ndth MGG S crifical Individuals [stakeliolders), navigare DTE"“EH“.““'"
Mlepepering For suecesd

What you'll learn:
1. Understand the real challenges of stepping into new roles: shifiing expectations, stakcholder complexity,

srpategic pressures and the need for mpid mpace . s
2. Learn o structured path 1o accelorate success in new leadership rales with a focus on systemic thinking,

stakeholder alignment and contesi-driven leadership. ) ) ) .
3 Help to identily whnt to learn, anlearn, snd build—ineluding leadership soyles, tirme prioriiies, tearn srrucharcs

and key relationships. ; ;
4, Rellect on personal transition experiences and build achionakle plans lor the feure.

Coipse Feer INIL 120,000 plus 183 O5T per participant, wlhich Fully covers entrre lodging and boarshng cluring prrogrramme
days on A sinple cooupancy basis including meale.
Osline Link for Application; hitps:/ fexed_iima.ac.in/programme-details phpTid =MTIZOC==

ine plip?prg_id= 1§74 7803-2 R T b Tl -6 The TFAT G0

CHiline Link for Payment: hitps.f Sexed lma oo ind pay-pr-onl
ts ol

We look forward to receiving your interest and participation in the programme. Organssations can awail the bonel
multiple pominations as mentioned in the atached brochure. The cloing date for applications is Sept 11, 2025, and varly

bird digcount is available (il Sepc 4, 2025,

You may connect with us via emarl or call directly ar G23TTRE0] .

Thanks and regards

Suman
o0
=

Suman Verma | IA TAf
Marketing Support - Executive Eduention | ferqors e - SRS e

Phone: +91 24 7153 6403 | BMoebile: +91 Ea77 93191
Indian Institute of Management Ahmedabad | Hef WE HRe aEwEmE

Mow Cempus, Vastrapur, Abhmedabad 380025 | qmm HEHSTETS
For likA Execulive Education Programma Calendar: hitp:fbit by 3T 2PUE

Motice: This amail's content and any fikes sent with the cmall may hawe information that |s privileged sedfor confidential. IF you are
not the intended recipient or the persan responsible for tmnsmitting it to the inkended redgpient, please do not disseminate or
pubfeh this email; notify the sender immediately and delete this email and any attachments that it may cont@in. The Instiiute does
niok accept responsibidity for any damage that may anise from the use of this email and its attachments.
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Knew the toOmpany and gr
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Itis ironical then, that While companies Invest a
the right Candidate, they i Experienced &
Has-l:ﬂnrext and leave the leaders to fend on thejr own through the transitian,
S0Mme tal-:E—c:waelr. while m

any struggle for long peripds, Causing severa damage
to the Qrganization,

A large void exists when it comes to SUpporting a new leader in transition
through a well-establisheg framew

ork that poes beyond induction and
acclimation - 3 Practical framework that engages not Just the leader but also
key stakeholders tg build a common Bround to aid a smaoth take-off,

This Executive Education Programme aims to fill this vaoid,

Helping Leaders cLIMg
Sep 25-27, 2025




of executives fail within the
first 18 months of being
promoted or hired

401 20% of leaders surveyed
fook: = 5thay took more than nine
: et ontheir months to have a full
impact in their new roles

i

74% of leaders in the U.S and
83% of global leaders who
were promoted were not
prepared for their new roles.




The CLIMB Approach

' ificall
i its-ki ch designed specifically
r-of-its-kind approa fi
s J;rgﬂanisatinns. to plan for SLJIZEESEfU[t t_rtan?:éﬁ:t;_
' riences ofF L5 3

and academic €xpe its
| framework to Jeadersfﬂr’ganlsatmm to
jeadership transition.

erstanding of why leadership

The ‘CLIMB Approach’ is
to prepare leaders as well as
Combining best-in-class corporate

i ractica
the programme provides a P
successfully navigate the first 4-6 months of a

a comprehensive und _
d how they can be managed:

leader is stepping Into

The ‘CLIMB Approach’ offers
transitions are challenging an

C - Charter: nuances of specific role the
perating style

L - Leader: strengths and limitations of leader’s skills, mindsets, O

| - Individuals: complexity of stakeholders who the leader needs to manage

M - Mountains: strategic and organizational landscape leader is in

B - Blueprint: clarity and support to their short/long-term success blueprint

wWhat makes the CLIMB Approach Unicue?

The ‘CLIMBE Approach’ enables |eaders to holistically analyse their transition
challenges and think through how they can mitigate risks and significantly

accelerate their success. It has four unigue features:

+ Mavigational Framework: providing support and guidance through the entire
transition journey

. StakehnlderEngagement:empnw&ringtheleaderminuclvekeystakehnlders
to create alignment and collaboration

Calibrated Learning and Action: helping the leader to deeply understand
their context in order to calibrate change and learning agenda

« SystemicDesign:enablingtheleadertostepbackandseeallkeyinterconnected
elements of their transition

Helping Leaders EL'ME
/WM sep25-27, 2025




”Ehange is hard because people
overestimate the value of what they have -
and underestimate the value of what they

may gain by giving that up”

- lomes Belosco & Ralph Stoyer!




Programme Objectives

The CLIMB Programme is designed to provide both ‘leaders-in-transition’ and ‘HR
leaders with a framework to understand and navigate ‘Leadership Transitions".

The CLIMB Programme aims to:

" build awareness of inherent Opportunities and challenges in leadership
transitions

" Sensitize participants to the Capabilities needed for leadership transitions
. prwii_:hla training in learning framework and tools for managing leadership
transitions more effectively

The Programrrie will help transitioning leaders answer questions like:

* What are their biggest transition challenges?

* How do their strengths, weaknesses & leadership style apply to transition
Situation?

* What do they need to learn/unlearn?

* What soft/hard skills do they need to build?

* How and where should they allocate their time?
* What leadership style should they adopt?

* What kind of team do they need to build?

* What relationships do they need to build?

* What does success look like in the short-term as well as long-term and how
would they achieve it?

Helping Leaders I::LIME
Sep 25-27, 2025
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Programme Modules

Day 1: Thursday, September 25, 2025 Int roductions & Expectations
Module 1-2 : The Leadership Transition Conundrum

Module 3-4 : Introduction to the CLIMB framework & tools

Guest Session : Interaction with a seasoned professional

Reflections & Take Aways

Day 2: Friday, September 26, 2025
Module 5.6 : Case Study: Zeroing onto Transition Challenges
Maodule 7-8 : Case Study: Guided Work in Small Groups

Module 9 : Understanding the CLIMB Mindset
Reflections & Take Aways

Day 3: Saturday, September 27, 2025
Module 10-11 : Case Study: Solving the Transition Puzzle

Module 12 : Leadership Transition Lessans from Mahabharata
Reflections, Take Aways & Action Plan

_A_ Helping Leaders ELlME
Sep 25-27, 2025
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Faculty

Prof Vishal Gupta - Programme Chair
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TESTIMONIALS

The Programme was a transformative experience,
enriching my leadership perspective and

strategic thinking, enhanced my
Knowledge about to prepare for it.

DriParag DasiVice President- Techinical
Uran Pharmacetitical Froou: 15 CO, LLC

—

ltwas completely new journeythat we have travelled
during [IMA course since we've bogged lifetime new.friends,
mentors, Vocabulary, experiences, industry blended

theoretical intel. It had transformed our strategic
nanagementjourney from 360/degrees. We willlhighly
fecommendithisicourseito olr network,
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This

Program isivery.useful for the transition in leadership
role.and professors are Very good,
Courseis designed.in very

good manner.
Lireally'appreciate thfs program

8 Elant Heg
Stiiesiiimited,

d
e e

Helping Leaclore cLlME
& Sep 25-27, 2055
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TESTIMONIALS

The Prﬂgmfnme was a transfnrfﬁ ative experience,
enriching my.leadership perspective and

str_'nreg!c thinking, enhanced my
know!/edge about to prepare for it

Ik Pl =l ol 8 ,'J'rlr-;.:."
:."ﬂrll.lfl_]_ur_--!"l'_ b

T ehdrmaceutical,

urney.that we.nave travelled
[IMA course sincewe\ve bagged lifetimenew friends,
try blended

mentors, vocabulary; experiences, indus
theoretical intel. It had transformed our strategic
management journey from 360 degrees. \Ve will highly.
recommend this course to lolr network:

NikhiliGopal peshpande; Heod Stratesic
Chemtrols nfotech PytLld

e il

It was completely.new o
during

.':f,:J_—_,_I'i.'r;'.E.-E-..‘

This programiis very useful forthe e nsition./n leadership
role.and professorsiare very.goog.

Course.fs designed in Very good manner.
js program

| really appreciate th

Helping Leaders cLl Me
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TESTIMONIALS

Leadership transitions can significa
arganiga_rﬂnnuf culture, The t'.]’ﬁ.l".*)‘jﬁr prf;g{;ﬁﬁaﬁs
participants to a culture of seamless leadership
developmentiana’integration thus ensuring contin ulty
and stability during these transition periods. For.me, It
was not only.apersonal learningbut:alsoloffered

perspectives on organization dynamics atvaro/us levels
that happen during leadershipitransitions:
For buisiness promoters itsian investment of timeionly.as
theimula spent will return multifoldiifittie goalsitobuild
ble/leadershipiteamithatcan do

a resilient and adaptan, _
the CLIMB!for.thelorgan/zation:

VI AT

1 ﬁit;enﬂeh;fil_‘hé first.imodule.of CLIMB- Building Capability
" for Leadership:Transitions atliMza {n December 2024.
While'moving up.the corpordte ladder has long been
" celebrated, the shift.to leadership. positions s often
hls m provides tools to help people

overlooked! This progral /idles:
avigate transitional.challenges,

recognize,.handle; ana/n
The discourses comprised bothitheoretical frameworks
and real-life case studies. Personal anecdotes from

professors, as well as guest lecturers, provided
enormous value to the.whole program.

5 .:-:'l.- ':::\:l"u.' iy e et el — s 2 p 2k
G ResearchiGonstlitant

A e A m-:ﬂ.::. T : =
< i .i:*ﬂ.ﬁlﬂﬂ!fﬁﬂ.lﬁ!ﬂﬁﬁ tallEXpERIENCce (C]pleldfe)

ﬂ Helping Leacers ELI M B
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Nominations & Enquires

Participant Profile

The Programme is best suited far:

= Mid-level

new role

Mid-level and Senior Leaders who ha

slep up their game

Emerging Leaders who plan to join the C-suite

* CHRO's,
Leaders

and Senior Leaders who are preparing to transition or have already moved intg 3

ve been in a new role for around a year and want ta

HR Heads and HR Leaders who are closely involved in supporting transitioning

How to Apply

To register far the programme, fill in the application form through the link below:
Imm;iicwﬂ.mmﬁmmmﬂmmmﬁ;dﬂuLLi.nJJu_?ll:I_—MTJE.G_DEE

The Cl'DSiI'_tE; date or receiving applications is September 11, 2025. The last date for early bird
discount iz September 4. 2025, All applications are sublect to review and approval by the
Programme faculty {usually after the due date for receiving applications). A formal acceptance

letter will be sent to the selected candidates. Applicants are requested to make their travel
plans only after receiving the acceptance letter

Venue and Accommodation

The programme will be held at the indi
would get full board and air-condition
with empaneled hotel partner, IMA i
with them during the programme

an Institute of Management Ahmedabad, Participants
ed single room accommodation either on campus or
arms do not allow participants to have Buests staying

Certificate of Participation

A Certificate of Participation will be issued to the participants at the end of the programme,
subject to their having attended all the sessions of the programme. Absence from any session
needs to be with the prior approval of the Propgramme Faculty Chair

MA Alumni Association

Participants who are attending short-duration Executive Education Programmes for the
first time, on or after April 1, 2012, will have to attend for a total of 21 days in one or maore
praogrammes in order to be eligible for alumni status and alumni identity card, both of which
will be awarded on the payment of a one-time alumni fee of INR 10.000/- + GST,

Helping Leaders cLlMB
Sep 25-27, 2025
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Programme Fees

P,-ggramme Fees

INE 1.2[!'.!]'3“ pius GST pear persan for participants from ndia and its equivalen n Us Dalla
i r FIICIIFI ts fi i its €q

far pﬂr‘tltlpa‘nt5 from other coun | 4 o I . | mataerns
r countries. The fee includes tultion fee Pfﬂgl'-lﬂrl‘l:'l"lﬂ' 5EII I'IiI |;5

hoarding and lodging.

The programme fee al i :
Education Office Iateglugf ;:tht the application form should be received by the Executive
refunded only if a request | ptember 11, 2025, In case of cancellations, the fee will be
5 received at least 15 days prior to the ctart of the progra mme. |
reon/organisa tion conce rned.

an application is not accepted, the fee will be refunded to the pe

efore september 4, 2025

Discount
alyed with payments of ar b
e and application does

F.q.le Bird_nismun:: Applications rec

":;'I-i hr:: antitled to an early bird discount of 7%, Early submission of fe

ot, however, guarantee acceptance of the application.

Group Discount: Any prganisation sponsaring four or more participants will be entitled 0

Group it of 7 on fratl .40 that at least fqur participants actually
“scounts subject t0

attend the programme. Organisations carn
a Mmaxirmum gverall discount of 10%. Any grganisation sponsering
af lipdA in one acade

across all the Open En alment Executive Education Programmes
will be gntitled to an guerall discourt of 15% on the programme fae payahle.
mbers of participa nts actually

The above discounts will be applicable only when the requisite nu 1
artend the programmes. Programme dates and fee are subject to change at the discretion o
the Institute.

payment Options
The programme fee can

be paid in oNe of these two way's:

[A] glactronic Fund Transfer
1} Mame &f geneficiary- indian Institute af Manageme nt ahmedabad
2) cavings Bank Adc IIMA MOER HOFL gank Limited, Ahmedahad. Vastrapur granch
(IFSC Code: DFCO0O004E, MICR Code: 380240003)
3) name of Remitter (Flease mention the name of the spo nsoring mrganizaticun:l
4} purpose of Remittance: CLIMB: Building Capability far Leadership Transitions
5] jipdA Perm snent Account Mumber (PAN]: AAATI1247F
ount mumber {TAN]: AHMIOD BOA
959293}

[Nt A Tax Deduction ALt :
AAAMSTH 247F1Z4 (SAL:

&)
tration MNumber: 2

2y IIMA GST ReBls

[E] paymant Gateway
Flease visit the following link for payment Gateway-
'Mm@mﬁﬂzﬂmmwilﬂﬂmﬂﬂw - - -Elbgﬂi?_&gllh
on detalls so that we can

hitpss
ment, please amail us th

after making the pay
fink your remittance with your nomination.

e complete transacti

Helping Leaders GLlME__
Sep 25-27, 2025




[INA was set up DY th:; t;:d
and Indian indusiry &
training, consulting and research f

™M

L

‘+ute of Management Ahmecdlabac
i

n with the Government of Gujara;
The Institute provides education

Indian Inst

aroment of india in collaboratio

1 i 1
autonamaous institution In 1943{.
acilities in management.

ajor Programmes Offered l:uj,r ILqu .
Two-Year Post Graduate Programme in anag At
Two-Year Post Graduate Programme in Food and Ag
Ph.D. Programme in Management T T

| 2n
One-Year Full Time Post Graduate Programme in Managﬁm ksl ol
Short duration Executive Education programmes through op

and online for various levels of experienced professionals across industry
Faculty Development Pregramme (FDF) )
ePost Graduate Diploma In Advanced Business Analytics (ePGD-ABA)

Armed Forces Frogramme (AFP)
Blended Post Graduate Programme in Management (BPGP)

nt (MBA)
i business Management (MBA-FABM)

The Institute has 100 plus faculty members working in the following management areas and
centres;

Disciplinary Areas & Groups

Centre for Management in Agriculture * Organisational Behaviour

Communication * Operations and Decision Sciences (O&DS)
Economics *  Public Systems Group

Finance and Accaunting * Ravi | Matthai Centre for Education
Human Resources Management Innovation

Information Systerns * Strategy

Marketing

Research Centres

Ashank Desai Centre for Leadership and  «  1IMA Ventures (Formerly known as liMA-

Organisational Development CIE)
Brij Disa Centre for Data Science and » India Gold Policy Centra
Artificial Intelligence *  J5W School of Public Palicy
Centre for Digital Transformation *  Madan Mohanka Centre of Excellence in
Centre for Management of Health Services Case Method of Learning
Centre for Sustaina bility and Corporate . Misra Centre for Financial Markets and
Governance Research Economy
Centre for Tra nsportation and Logistics * NSE Centre for Behavioral Science in
Gender Centre Finance, Economics and Marketing
Helping Leaders cLlI ME
Sep 25-27, 2025
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