No.42/11/2024-5Trg.
HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE

TRAINING DEPARTMENT
Dated, Chandigarh the 04™ September,2025.

To
All the Administrative Secretaries of Haryana Stale,

Subject: - Call for MNominations- Three days Capacity Building Programme
on“Mavigating Procurement via Government e-Marketplace (Gem),

Strategic Contracts in Procurement” during 29-31 October, 2025 at ibis
Pune Hinjewadi.

SirfMadam,

| am directed to refer to the subject noted above and to inform that a copy of

letter no. Nil email dated 27.08,2025 received from Mr. Rajesh Batra, Head- Centre for
MSME, Indian Institute of Corporate Affairs. This email has been uploaded on the CS

Haryana Website (http://esharyana.gov.in).
It is, therefore, requested to take further necessary action in view of Government

Instructions issued vide No. 22/38/2010-4Trg, dated 21.12.2022 accordingly.

Yours faithfully,

Superintendent, Trainingg
Endst, No, 42/11/2024-5Trqg. Dated Chandigarh, the 04" September,2025.

A copy is forwarded to Mr. Rajesh Batra, Head- Centre for MSME, Indian
Institute of Corporate Affairs. (| Government Of India) Plot No. P-6,7.8, Sector-5, IMT
Manesar, Distt. Gurugram-122052, Haryana, India. w.r.t his letter no. Nil email dated
27.08.2025 for information.
_—sd -
Superintendent, Training
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Indian Institute of
A | Corporate Affairs
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HCAMSAAES 11082025

Dear 5ir f Ma'am,

11 Aupust, 2025

Three Day Capacity Bullding Program (45" Edition)
“Navigating Procurement via Government e Marketplace (GeM),
Strategic Contracts in Procurement - Megotiation, Enforcement & Dispute Resolution”

29 - 31 October, 2025 - ibis Pune Hinjewadi

Indian Institute of Corporate Affairs (ICA) has a focused Centre for Picro, Small & Medium
Enterprises, established to foster understanding of the Regulatory Framewark, encourage innovative
responsas to business environment and focus an issues affecting MSMES. The Hon'ble Minister of
Fimance and Corporate Affairs is the President of IICA, Secretary, Ministry of Corporate Affairs is the
Chairperson of the Boaard of Governors, which has many eminant persanalities.

Navigating Progurement via Government & Marketplace (Gen) is crucial for any organization in
2025,

It connects more than 1.6 lakh government buyers with 23 lakh sellers and senice providers. In térms

of categories, nearly 12,000 product categories and 320 service categories enable the grocurement of
different goods and services,

Micea and small epterprises are gatting major businass from public procurement portal Gabd and they
are expected to s2ll goods and services worth over USD 20 billion by the end of this fiscal,

Since [ts inception in 2016, orders worth more than 12,4 lakh crore have been transacted on the Gabd
portal.

Hence, intensive training on *Navigating Procurement via Government e Marketplace {GeM), Strategic
Contracts in Procurement - Negotiation, Enforcement & Dispute Resolution” should be a vital part of
any business plan / buying plan In 2025, as procurement Impacts evarything from 4_:u5.tn:|mer
satisfaction and product quality to cash flews and profitability. With supply chains becoming more
complex and constrained, beveraging critbcal skills is essential for success In today’s business landscape.

The program outline covers the essential aspects of operating and handling the GeM web partal for
both buyers and sellers, including floating tenders, evaluation, award, and advanced features as well
a% Recent Guidelines & General Financlal Rules [GFR) application w.r.t. _-E-EM. its process flow,
challenges B complexities. It also allows for a comprehensive understa..ndma of the platform and
hands-on practice to ensure participants are conversant with Gekd oporations.

The said program alse offers a unique oppoertunity to enhan:n_a contract management skills, stay
current with the lakest trends, and netwark with industry professionals

E%J%ﬁn overall understanding of the essential aspects of operating and handling the Government
Gend) web portal, ; .
. -T-;hﬂer:;?[::ﬁiiipan:s to adopt the best procurement practices for floating tenders, evaluation
i of procuramant, ; 5
5 a“lr;:d l:eﬂ::ﬁpr:t: and fexibility of e-commerce site in sourcing ils requirement
. Pm; i ; fficiency, transpargncy and Incluslvity in India’s Public Procurement domain
: E I::':.Ir!eated'lnuléﬁ enabled dynamic, self-sustaining, user friendly, falr and transparent

. E:cnﬁf—vumq:::i::f:r:: commen risks and inherent risks allocated batween Seller and Purchaser

thase risks can be mitigated.
4 IadTnlt'liT:thEEdncument that becomes a legally enforceable part of a contract

: laryans - (8100 Tek B10E T 0000, Z1V0S08, 'éx § OFFL.T2R1A04
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pemecar £ Plol fa, P-d, 74 et



s Determine the most appropriate form of agreoment for o particular sibuation including Cantract
! Agreement towards Consuliancy Services .

= Participants will be exposed to the latest trends, real-wmild

; g 5-rI.IiEi¢_|5 ﬂ PERMm pl':r_l |'|-| contract
management that can belp in streamiining your

cofvtract managoment procesoes,
I vicw of the above, Indian Institwte of Corporate Affairs (A

orEaniting Three Day Capacity Bullding Propram:
Marketplace [Gel), Strategle Contracts in Proc

Resolution™ during 29 - 31 October, 2025 at Ibis P

threvugh 115 Cantra far MSME s
"Mavigating Procurement vis frovernmont &

urement - Megotiation, Enfereomont B [Hlaparts
e Hinfewacdi,

In view of the Impartance of the subject, may we seek your s

upport for this capacity bullding progr
by nominating delegates from different offices under 7 o

yaur Ministry / Department [ Esteamad
organization by sending the nominations along with Program Fee as belowe:-
Training Venue ibis Pune Hinjewadl
Rajiv Gandhl Infoteeh Park,
Hinjewadi, Phase I, Pune - 411057 !
Training Date 29-31October, 2005 |
Residential Program Fee INR 43,070/~ {INR 35,500 + 1B% GST) per participant l
MNeon-Residential Program INR 26,550/= [INR 22,500 + 18% G5T] per P«ﬂrtiEipant
Fee

* For individual Nomination - Mo Discount is opplicable .

* For Standord Group of min. 2 & upto 3 nominations from one ergenization - We will be affering o
discount af 5% on Program Fee

*= For Prime Group of minimum 4 & :rbnmmnumr}muj’rmn one arganization - We will be affering
a discount of 10% for the additional participants. [Exarmple: In caose of & nominations from ane

organizatian, 3 nominations will be efigible for 10% discount and 3 nominations will be eligible for
|__&% discount )

IICA’s Residential Pragram Fee includes 3 nights” accommeodation, Breakfast, Lunch & Dinner on
Buffet et up, AMT & PMT with coakies,

IICA"s Mon-Residential Program Fee includes Buffet Lunch, AMT & PRAT with cookies.
The abave program fee does not include transfer to the hotelfvenue and airport, lecal travel and
air<travel.

Seats are limited & on a first-coma first-serve basks. The last date for recelving nominations is
21" Detober, 2025,

Your participation will prove very helpful to your Prafessional Development. You will expearience

interactive learning led by subject-matter experts 1o give you In depth knowledge of topics relevant
to Procurement Procadures, Pollcies and Contract Blanagement.

Looking forwrard to recelving your confirmation.

Yours Sinceraly,
Ti:fl [-.+‘H_L-F"f-

[Rajesh Batra)
Head, Cantre Far MSME

Bobile no- SET1417394, 8595690458
Encl.:

= Detalled Programme Dutline
e Registratbon Form
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Three Day Capacity Bullding Program (45 Edition)
ohn
“Navigating Procurement via Government e Marketplace (GeM)
Strategic Contracts in Procurement - Negotiation, Enforcement §

Dispute Resolution™

2% « 3| October, 2025 - ibis Pune Hinjewadi

Benefits | Objectives:- What do our Participants say:-

¢ Gain an overall understanding of the essential aspects s Based on various cases discussed. [es
of operating and handling the GeM wob portal. practices to be followed

« To enable participants to adopt the best » Tople coverad very well and learned |

procurement  practices  for  floating tenders,
evaluation & award in all types of procurement

« Provide users the speed and flexibility of e-
commeree site in sourcing [ts requirensent

exarmplos
» Wil help in dealing with GeM related iss
« Both pre & post contract manigament |

+ To drive efficiency, transparency and inclusivity in resolution mechanism very well
India's Public Procurement domain experiences & examples.

+ To have technology enabled dynamic, self-sustaining, o Case studies & examples were helpfu
user friendly, fair and transpirent procurement topic more clearly.
system « Will help in better analysis and examinats

» To promote standardization of products, dermand
aggregation, Make in India
+ I|dentlfy the document that becomes a legally

= Wil enhance the quality of procurement
» Deeper understanding of practical aspact

enforceable part of a contract £oncract

« To provide users the speed and flaxibilicy of e- e All concept of drafting very wall expl
commerce sites in sourcing its requirements examples.

+ Reduce the risk of delaying a preject by using % Soveral barriers of PMSMER In comm
PO nepacatns clarified by faculty and very interactive st

[Traiming venue Ibis Pune Hinjewadi
Rajiv Gandhi Infatech Park,
Hinjewadi, Phase I, Pune — 411057

Tralning Date 20 - 31 Oclober, 2025

Residential Program Fee INR 43,070/~ (INR 36,500 + 18% GaT) per participant

Hon-Residential Program TR 36,550/~ |INR 22,500 + 18% GST) per participant

Fee . : r
“w For Individual Nemipation - Ko Discount is applicable i =
= For Standard Group of min. 2 & upto 3 nominations from one erganization - We will be afferimg o ¢

am Fee — e
Ti-rﬁ%m, Group of minimwm 3 & above nominations fram one arganization - We will be offerimg a &

the additional participants. {Exampie; in cose of & nominations from gne organization, 3 nominalions |
10% discount and 3 raminations will be eligible for 5% discaunt |

PROGRAMME DIRECTOR PROGRAMME CODRDINATC
Mr. Rajesh Batra, har. Nitin Waki,
Consultant

Head-Centre for MSME

indian Institute of Corparate Affairs Indian Institute of Corparate &

E-mail; gmsme jica @emailo

E-mall: rajesh batra@iica.in
S Phone: 9818891007

Phone: 9871417394, 2595690458
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Indian Institute of Corporate Affairs
(Ministry of Corporate Affairs, Govt. of India)

Organizes
Three Day Capacity Building Program
(45" Edition)

Strategic Contracts in Procurement - Negotiation, Enforcemen

& Dispute Resolution”

29 - 31 October, 2025
ibis Pune Hinjewadi
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ABOUT IICA

Indian Instituee of Corporate Affairs (wewlica.nicin) is a 21" cenoery unlque world-class institueion
pstablished by the Minlstry of Corporate Affairs, Government of India Its aim is 1o provide helistiz
treatment of all issues that impact corporate functioning to help today's business and shape
tomorrow's. The Hon'ble Minister of Finance and Corporate Affairs is the President of BCA. Secretary,
Miniscry of Corparace Affairs Is the Chairperson of the Board of Governors, which has many eminent
personalities. The state~ofsthe-art campus of ICA is located at IMT Manesar, Dist. Gurugram, Haryana.

The Centre for MSME, an Integral part of Indian Institute of Corporate Affairs (HCA). has been
established to foster understanding of the regulatory framewark, encourage innovative responses o
business environments and focus on all other relevant lssues affecting the MSMEs. |t enables capacicy
bullding through training and interactions such as seminars and werkshops, engages in docimentation
and research on MSMEs practices, encourages cluster developmaens inftiatives and uses jts piwotal
crosseurting position to create synergy among various facets of the MSME sector.

GaM — Government e-Market place is an end-to-end s-commerca platfarm for procurement of goods
& services by Government organizatians, GeM affers all modes of procurement (direct purchase, LI,
bid & reverse acction) In a paperless and cashless manner. The GelM portal is currently being used by
almost all departments/ arganizations of Central and Seate Gowvernments as mandated mandatory by

the Gevernment of India.

"zeM has harnessed digital capabilivies and has emerged as & ane-stop-shep for precurement of all
possible poods & services that may be required by Governmant buyers at variaus levals of

administration”,

It connects mare than 1.6 lakh governmens buyers with 21 lakh sallers and sarvice providars. In terms
of categaries, nearly 12,000 preduct categories and 320 service catagories enable the procurement of
different poads and services.

Micro and small enterprises are getting major business from public procurerment portal GeM and they
are expected o sell goods and services worth over USD 20 billion by the end of this fiscal.

Since its Incepticn in 2016, orders worth more than F13.4 lakh crore have been transacted on the

GeM portal.
CseM has streamlined Government procurament ints & unified platform used by a nationwida network
of sellers and service providers.

raining an “Navigating Procurement via Government e Marketplace {GeM), Stracagic
gﬁ:ﬁ:;?rnj;ﬂu:wumin: - Neguﬁruqun. Enforcement & Dispute Resolution” should be a viel part af
any business plan / buylng plan in 2025, as procurement impacts averything Tmm customer sarishction
and produet quality to cash flows and proficability. With supply chalns becoming mare complex and
constrained, leveraging critical skills is eszential for success in teday’s business landscape.



Key Stakeholdors of GeM

Buyers

- :-_.-r.'l'l".l'i'lI r_-'i"_1'-'|..

SERRTOn
Altharzad Resalters
Sapvica Providars

The program cutling covers the essential aspects of operating and handiing the GeM web partal far
both buyers and sellers, including loating tenders, evaluation, aweard, and advanced features as well as
Recent Guidelines & General Financial Rules (GFR) application w.r.t. GeM, its process flow, challenges
& complexities. It also allows for a comprehensive understanding of the platfarm and hands-on practice
to ensure participants are conversant with GeM operations.

Riske Management

It gees without saying that risk management is an assential compenent of precurement training. In
today's challenging business environment, procurement professionals must ba equipped with the skills
to identify, assess and mitigate the different types of risks that esuld impact their organizations, Thede
include supply, price, financial, legal and safaty risks.

= Supply Risk — the possibility of production line shutdown, failure o meet custamer requirements,
andler ather catasorophes due to the nan-availably of cartain goads or services ata particular time.

« Price Risk — the pessibility that prices for goods oF serices could be adjusted to your organiztion’s
disadvantage.

= Financial Risk = your organization could possibly lose existing 455015, future revenus, or patentil
incame dus oo 3 financil or economic evant or sarles of evenrs, This risk category appears to be

arfinent.

» Legal Risk = the possibility that your erganizatien could be a party £o 2 lawsuit, particutarly in which
your arganization has a lower-than-average probability of prevailing

» Safery Risk = the possibiliy that 2 person could be injured or killed or proparty darmaged or
dastroyed.

Spend Management

Spend Managemant is a
invelves the formuiaticn :
different eategories of produces and servi
the method for procuring gach commo

procurement.

cructal skl for procuramet prulmi-ma!: in today’s business landscape. It
and execution of an annual buying plan that includes forecasting demand for
ced, assessing the market far each commodity, determining
diy and identfy the resources neaded for successful




Decisions around Suppller Sclection

Decisions around supplier selection are a critical aspeet of procurement, with a significant impact on
an organization’s bottom line. Procurement profossiomals must possess the skills te assass the
suitability of potential suppliers, evaluate their capabilities and reliability and negotiate contracts that
align with organizational goals. Mot having a robust strategy for supplier selection can result in
suboptimal business outcomes, Including delivery delays, increased costs, and quality i1sues.

Thus, procurement training is vital. It equips professionals with skills to understand and anticipate
customer needs. This enables them to source and acquire goods and services that meet requirements,

ha ac

Every contract seems to provide adequate protectlon when it | negatated and signed. However,
during contract performance, disputes often arise between buying organizations and their suppliers.
Mot having a good contract management process in plaice has consequances to both the buying
organization and the consuming departments. If no one Is managing the performance of the contract,
an erganization i Fkely o fall to meer (o goals that e had for the project associated with the contract
Such failures may include delayed timelines, cost overruns, and more,

Achieving
Resulis Systematically
managing contract
What does execution for the
¥ AIAE LDES

3 1 purpose of
Contract

miximizing
petformance and
minimizing risk

Mhlanagempent

Imply?

Ensuring compliance
with the terms and
conditions,
documenting and
agrecing on any
chanees

Every contract seems to provide adequate protection when it is negotiated and signed. However,
during contract performance, disputes often arise bepsaen buying organizatkans and their suppliers,
Mot having 3 good €oNUFACT MaANIgeMEnt process in placo ha.i conscguences to both the buying
organization and the consuming departments. i n@ one is managing the p-:rfnr_rnancg_nf the contract,
an crganization is likely to fail 1o maet its goals that ik had for the project associated with the contract.
Such faflures may inchede delayed timelines, cost overruns, and mora,

i ions and partierships, playing a pivoral
Commercial contracts form the backbone of business transact . pe. .
r-::g in defining the rerms, abligations, and rights of parties invalved. Dirafting, negatiating, and enforcing
thess contracts are crucial aspects of any successful business venture, In the ever-evalving global
business landscape, keeping abreast of recent trends and best practices in the fleld of commercial
contraces is assential for businesses and legal professicnals,



The said program alse affers 3 unique opportunity te enhance contra
F ACL mana i
with the lavest trends, and nevworl with Industry professionals emamt shils. stay eurrant

The understanding of the legal framework that comtrols the acquisition of goods and services b
organizatlons, particularly those in the public soctor, i referred to as contractual & legal expertise 4

The year 2025 prosents a unique opportunity for companios to upskill thelr procuroment teams and

enhance thelr abilities te navigate the complexities of Procurement via Gevernm
i : ot @ Markerpl
(GeM) and Strategic Commercial Coneraces, e

OBJECTIVES

Gain an owerall understanding of the essendal aspects of operating and handling the Government
e-Marketplace [GeM) web paortal,

To enable participants to adopt the best procuremant practices for floating tenders, evaluation &
agward in all types of procurement.

Provide users the speed and flexibility of e-commerce site in sourcing its requirensent
To drive efficiency, transparency and inclusivity in Indla’s Public Procurement damain

To have technology enabled dynamic, self-suscaining, user friendly, falr and transparent
procurement system

|dentify and prevent comman risks and inherent risks aliocated between Seller and Purchaser
and how these risks can be mitigated,

Identfy the document that becomes a legally enforceable part of a eontract

Determine the most appropriate form of agreement for a particular situation including Contract
| Bgreement towards Consulancy Services

Reduce the risk of delaying a projece by using contract negotiations.

Understand how the imporance of contracts wiill differ ameng international suppliers

Participants will be exposed to the katest trends, real-world case studies & examples that can
help in streamiining the procurement combract process.

Participants will understand key alements of effective contract management and take their skill ro
the next level in implementing strategies for optimizing procurement contracts



WHO WILL ATTEND

= Rpesponsible Ofcers [ Officialy [ Agst, Socretary to Joint Secretar ma
T ¥ of Central Govern
Ministrics [ Departments { State Governments including it attachedfzubordinate afficss Cu.n:::
Public Sector Unies (CPSUs) [ PELIE and Autonomeus Bodies. '

* Head of Procurement, Purchasing & Supply Chain Leaders & Prafessianals

« Directors / Associated Directors /| GM / DGM / Managers [ Finance & Accounts Managers,
Contract Managers, Procurement Managers, Cavegory Managers, Business Develapmaent
Ha:‘r?g!rs, Operation Managers, Project Managers, Commercial Managers, Head of Sourcing,
Auditors & Supply Controllers, Administrative Officers, Managers invoelved in Purchasing
'D!:-L-mﬁqn: in P8Us, Defonce, “.‘I"W.‘I:r.':, CPWD, Health, Aviatlon, Telecom, Canstruction, Smart
City Devalopment Corporations and othor Central & State Gove. Deparements.

s Procuroment Analyst, Divisional Head of Finance, Stores B Porchaze [/ Logistics from
Munbcipalities, Hespitals. School Boards & Academic Institutions, Doputy Regisorar to Registrar
from Seif Financing Technical Institutes (3FTIs) § Universities,

* Corporata Legal Heads/General Counsels, Public service, utility managers, Executives and logal
experts, Corporate Legal Advisors, Company Secretaries, Corporate Lawyers, Arbitrators &
Mediators

s CEOs & CFOs, Finance Manager & Senior Professionals from Corporate houses, PSUS, Satutory
! Butenamous Bodies

o Mational, Regional & Local Government Officials, Ministerlal, State transport awthorities.
Commissioners of varisus Ragulatery bodies, Decisien Makers.

- Procurement 5taff of bilateral and multilateral international arganizations, nternational firanclal
institutions, unilstaral agencies, Embassies’ e1c,

« All Public Procurement Practitioners of Mational & International Agencies

» Project Directors & Procurement Saff of projects funded by Mational & International Financial
Institutions: ¥World Bank, Asian Development Bank, African Develapment Bank, Europesn
Development Bank, SIDBI & other developmant parmers.

WHY PUNE FOR OUTBOUND TRAINING

Pung is a sprawling metropolitan gigy in the
western |ndian seate of Mahamashtra, A
growing eosmopalitan culture and strong
public and private infrastructure  have
made Pune an attractive destination. The
menth of Chetaber is the best time o Visie
thiz sprawfing city of Maharashtra. The
weather remoins cool and  pleaswrably
- n calm,

b oot e Y B L > e Pune is knavwn for it educational facilities,
having mere than hundred sducational institues and nine universities. Fune has well-essablished glass.
sugar and metal forging industrles. Pune cisy has fs cwn alrport which s nearly at a rough distance o
10.1 | Kms from the maln city centre and accounts for demestic and international fighes. All the prime

aidlimes have direct flights from various major metro cities of Ind.




PROGRAM COVERAGE

Day- |
(1% October, 2025 - Wednesday)

="k

i

Setting the Context & Waelcome Remarks -
Intraduction among the participants

Overview of Government e-Marketplace & Registration Process

= Evolutlon of GeM
-

Legal and Regulatory Framewark
Buyor Registration Procoss
Primary User Rogistration, Sacondary User Reglstration
Buyer, Conslgnee, Indentar
CoOPAC
Benefits to Buyer
Types of Procurement on GeM
Direct Purchase Procass
L1 purchasing
Bid/ Bid o R.A,
P.AC Precurement
Custom Bid

o Push Button Procurement
¢ ‘Warkllow & Timeline of GaM

03:15 PM -
06:00 PM

oo o9

Exploration of GeM functionalities

Flacement of Cirder for Goods

Pieceipt of Goods, aceepting the Geods and jssuing CR.AC. an the GeM portal
Procedure for Payment and Payment inidation in GeM

Creation and finalisation of Bid and Reverse Auction on the GeM porcal
Placement of Order for Services wicth terms and conditions

Incident Management, Buyer/Seller Ratings

Buyer's Perspactive

o Registration process for buyers on GeM

o Mavigating the buyer dashboard

B O ® & & §F B ®




10:00 AM -
Q000 PH

Flaating Tenders on GaM

Day -2
(30 Qeholer, 2025 - Thursday)

ring categories and products avallabie on GoM
¢  Madifications in Available Category
& Caregery creathon

= Types of tenders on Gei (Single packet bid | two pacleet bid}

# LUnderstanding tender documents and specilications

=  Creating and publishing tenders

& Creatian and Finalizntan of Bid and Roverse Auction o the Gel Portal

Preparation of Customized bid

¢ Template for customized bid

= BOQ, Terms & Condithons Betwesn Buyers and Sellers, Payment Terms
= Bid Evalismtion ! Quallfylng Criteria

Evaluation and Award of Contracts

Tender Evaluation

& Criteria for bid svaluatisn

» Price reasonability and discovery
» Reversze Auction en Gem Porsl

Award of Contracts

» Cenatract management on GeM

s Handling disputes and grievances

+ Ralsing Incident In Caze OF Dispuce

Q0 P

BI0 P

02:00 PM -
0530 PM

rEpeciive
» Registration procass for sellers on GeM
= Creating and managing seller profila
» Uploading productsfsances on GeM
= Yendor an ing & assessment

Mew features on GeM

Single packer bid

Unworkable LI

Trander af Blds

Draft Bid duration

[bern-wise evaluation of services

Make in India (M) for Services

Ooptian of fund blocking for service orders - GPA. & P.F.MS.

Minirmum floor price far minimum wage-based Manpower outsaurcing service.




Day -3
(31 October, 2025 - Friday)

il T T I
Rl e %1-’1‘ (AT,
A Hands-on Guide to Drafting Commercial Contracts
o Esgentials of drafring a esnomace
* |mportance of strueturing contract and legal aspeces relating to LD, BYG,
Indemnity, Forca Majeure, Disputa Resolution, tarmination, jurisdiction atc.
*  Srructuring the Agresment
* Types of contract (eontract of puarantes and indemnity, wagering and
contingent)
10:00 AM » ®  Review of relevant clauses of the agresment belore signatura
DI:,M M Commercial Contracts and Dispute Resolution Mechanism and
Resolution of Disputes- Arbitration procecdings: Invocation to
Enforcement
+ Dispute resclution (emphasis on arbitration)
e Jurisdiction
#  Court views on amended Arbivration Acc
+  Mond for Arbitration,
= Arbitration clause
= Amendment in The Arbivratien Aet
» Strateghes for successful arbitration
OI:00PM - Lueh
0 P ki
Contract administration & management: Advanced Contracting lssues
# Ensuring subrmission of pre-conditions under the contract (BG, PG, Indemnity
Bond et
= Periedic Review of contract, checklize, defay amalysis with case studios
* Economic evaluation of business Contracts, monitoring the price contracts.
» Esmblish and improve work System for Continusus review and maincenance of
all standard decurnants and evaluate existing cantraces
# Indemnificatian
e Insurance
g?g i:{ ’ s Amendments, addendum
' = Ensuring fulfilfment of contractual ebligations including warranty obligations by
the supplier

Contract Megotiation

Monitoring of Concract. Terminatbon, exrenslen, walver, noclco for damages
e

Installation, Testing and Commbssloning, Delay analysis

Dererminadon of Purchazer's LD Claim, Settlement of Price Yariaton In cerms
af F¥'C

= Release Performance Security
&« Breach, Remedy

Wirap-up and Feedback, Closing remarks




METHODOLOGY

The methedology of the training program would be participative in nature. The sessions weuld be
based an Frontal lectures, conceprual delibarations, case swwdies, and group exercises/discussions.

PROGRAMME FEE & VENUE

Training Yenus ibis Pune Hinjewadi
Rajiv Gandhi Inforech Park,
Hinjewadi, Phase I, Puna - 41 1057
Training Date 39 31 Oictober, 2025 ]
-'Eﬁﬁfnﬂl.l Program INT 43,0700 (IMA 36,500 + [8% G5T) per participant
ee 1
Mon-Residential TR 16,550- (MR 12,500 + T8% G5T) per participant
Program Fee
» For Individuol Nomination - Me Discount is applicable o
"% Eor Stondord Group of min, 2 & upto 3 nominations from ong organization = We'e wil be

ering o discount of $% en Program Fee . . el

= Far ¢ Group of minimum 4 & obove nominatiens from ane orgonization = We wil be
offering a discount of 10% for the additional participonts. (Example: in cose af & nominations from
ane organization, 3 nominations will be afipitde for | 0% discount and 3 naminatians will be elgibfe for 5%

discount |

»  [HCA's Residential P Fee includes 3 nights' accommadation, Breakfast, Lunch & Dinnar an
Buffer st up, AMT & FMT with coakies.

« 1ICA's Mon-Residential Program Fee includes Buffet Lunch, AMT & PHT with cookigs.
« The shove program fee does not include transfer to the hotelivenue and airport, local travel

and air-travel.
1ICA RESIDENTIAL PROGRAMME SCHEDULE

1% Oct, 2025 30 Der, 1025 T |0, 2025 i ol Moy, 2015
| Day. 3 =5
“°5 Brgakdast
Foremaon s25550ns

: Liireh
: S0 ] D e -
|42 day past hanch Post Lunch sessions
PREEONS
- DAnaaps eSS T—ﬁmwrﬂ.‘—_ B Diiminer

St g e 11 ¢

PAYNMENT DETAILS :

5. Mo. |Particulars Fhmﬂ:
I. Mameof the Benefickry ndian Insotute of Lorporate Afalrs
Z. |Account Bumber CI4E 1021000000/
3. Pank Mame & Branch nk of India,

| anesar Branch, Haryana
4. |NEFT IF5C Code iamnm.‘ﬂ:la?us

-




GENERAL INSTRUCTIONS

o Do to o limited number af seaty, b is recommmended ta sond de naeminatinns 3t the earlise far
ensuring avallability,

Acceprance of the nominations is subjoct to the seat avallability and receipt of the programme
fee latest by the last date for nominations.

| The program fee once deposited is nen-refundable, howavar, substitutions are allowed.

i *»  ICA shall not bear any charges towards participants to & fro travel from their residence / place
- of stay and the training venue. All participants shall make their own arrangement to reach the
| braining venue on time as per the program schedule.

+ |ICA will not provide boarding and lodging before and after the dates of the programme
Partcipants planning to sty longer than the schoduled duration should arrange the same at their
YT COSE

=  The participants shall be awarded a Certificate of Participation on seccessful completion of the
programime.

icipants i ing the traming period and H1SA
Parti are requasted to assure their health and safory during the
will ot be Hable for medical expenses incurnad by the participants during the program

# The program i subject to aleerationsfeancellations/changes exc. at the sele discretion of Indian
Institute of Corporate Affairs,

e ——r————
L]




e —— —

Departmant (CPWD)

‘Eastern Ceallichds Limited

OUR REPUTED CLIENT'S

Central Public Warks ]

Company Limited

BEAS L, Muclear Power Corporation of | Insurance Regulatory
India (IRDAI)
Department for Promotion of | REC Limited = Armoured Yehicles Migam
HU“T}I and |nternal Trade Lirnited (AVML)
Directorate General of Maval Ship Repair Yard, Punjab Matienal Bank
Hydraocarbans K e
Reserve Bank of Inda Bank of Bareda AXIE Bank
[UC0 Bank india Trade Promation Mumbal Port Authority
Chrganization (ITPO)
Farnataka State Audic & Dedicated Fraight Corridar Credittccess Life Insurance
Accounts Department Carporaten of India Limited
(DFFCCIL) -
Logistic Integrators (1) Pvt Lid | Direstorate General of Manipur Industrial
Shipping Developmient Corporation
Limited (MANIDCO)
The Himachal Pradesh Staba Canara Banb Securities and Exchange Board
Co-operative Banle Ltd. of India
Central Board of Direce Tawes | UTI Infrastructure Technology | South Exstern Coalfields
©|.and Services Limited Limized
NLE India Led. “Airports Authority of India indian Alr Force
e Insurance Corporatian Indian Ol Corporation Limited | Heavy Vehiclas Factory {(HVF)
Indian Mavy Ordnance Facvory Bharar Electronics Limited
CROD, Research & High Energy Material Research | Paoroleum and Mawral Gas
Development Establishment Laboratory, DRDO Regulatory Board (PRGRE)
(Engrs-)
Engine Factory Avadi antra India Limited Agoncy for MNew and

Renewible Energy Research &
Technology - ANERT. Kerala

| The Mew india Assurance

Technolagy

Technology (CET), Steel
Authority af India Lud,

Defence Food Research NTPC Led. Telecom Regulatory Authority
Laboratary of India [THRAN)
Central LLP GAS Limited HIMCOL Central ik Board,

Fintsory of Texiles
Department of Science & Centre for Enginearing & “‘Central Infarmacion

C oamimission

Pension Fund Regulatery &
Davelapment Authoricy
(FFRDA)

Fumaligarh Refinery Lod,

Chernicals Limived (RFCLY




Homoeopathy, Ministry  of
Aoyush

[ Mational ﬂuﬂpamlu'ﬁ-al.rf Minkstry of Finanhce i
3 ! and Wateram:
Federation of India Limited nq:.artmmt_ af E!Mdhum ffidra ys Authority of
(NCDH) 4
Pharmacopoeia Commission Grid  Controllar of India | Ralvay B
for Indian Medicing & Limited " vy Board

[ Gujarat Maritime Board Delhi Metra Rail Corporation | Assam Induserial Developmant
: : Ld, 0y Corporation Limited
Udupi Cochin Shipyard Limited | National Institute  of Rock | Pewer Development
Machanics (MIRM) Drepartment (PO D), Ladakh
1THDE‘. india Led. SEWA.THDC Hortcloure Department, |
Sikkim
Matianal Commission for Safal | Assam Admindstrative Staff Diirecrorate of Industries,
Farameharis College Littarakhand
Agricuitire Production hilef Animal Husbandry Birectorate of Industries,
Department, &K Office, Leh Bhopal (M.F)
Directerate of Horticulure Puhblic Heakth Engineering / lrrigacion & Flead Contral {FHE-III-FE:I

Deparcment, Leh

Drepartrment, Ladakh




PROGRAM DIRECTOR & FACILITATOR

Mr. Rajesh Batra
Head-Centre for MSME

Indian Institute of Car i
. porate Affairs
(Ministry of Corporate Affairs)

Rajesh currently warks as H
| d of the
Rajesh has held this position ;: i

ce 2014 with additional ibi
Officer [CAD]I,_ Modal Officer Projects — Madonal CS; ;ﬁrzn:bl
as well as Chairpersan of various

Committess such
Tender Evaluation Cammitt e ;
Mdit'lnnaﬂ;l'- Rajesh ha.-sl aii:u{-riglrkefa; a::a P Indn e of Coan il

Communication (IP&CC). Head = Institutional Partnership and Cerporate

Centre for Micre, Small and Medium Enterprises (MSMEs),

lities including Chief Administrative
Corporate Data Management (COM)
Internal Manitaring Committee (IMC) and

Ral“:i“ currently rw:e:sp.nn.sll?ag for several development activites through Capacity Building measures
by taking serious Initiatives in Entreprencurship Educatlon, Research and Consultancy, Collabaration

for Policy Facilitation, professional endeavours for insticuti i
; nititutional strengthening, Sector guidelines and
advocacy te develop best practices for SMEs, x =

Ower the last 30 years. he has worked in different verticals [ domains including 18 years of aperational
experience In public sector financial organization ie. The Mational Small Induseries Corparation
Limited {(M3IC) & Indian Instoute of Corporate affairs (IICA), established by Ministry of Finance &
Corporate  Affairs, extensively in the Policy development work, Business Strategy, Project
Management, Programme management, Procurement / Supply Chain Management (SCM), Business
development, working capital management, regulatory risk and radonalizing the butiness and financial
structure as well as in areas such as promotion, development and financing of Micro, Srmall and Medium
Enterprises, SME competitiveness enhancement and institutional screngthening,

Rajesh Barra is conferred with “Mational Award for Excellence in the field of Public Services - MSMEs
taking inte Global Arena” by H.E. Governor of Mizoram on 7 February, 2020.

He was appointed Sole Arbitrator under the Arbitration & Conciliation Act 1996 by the Chairman-
cum- Maraging Director of MNSIC Limited for adjudication of disputes and differences between NHC
Ltd. and Private Businass units. Basides, as a member of core team, he worked clesely to lead / overses
the matters relatad with large scale implementation of Activity Plan / Programmes including gove. grant
manitoring and administration under the Centrally Sponsored large Schemaes of Gove of India.

Rajesh has done his masters in commerce and postgraduare management courses in the areas of
Foreign Trade and Marketing. Currently, Rajesh i working very closely with the industry and with
different GOl offices at the Ministry level, State bodies, industry associations/chambers of commerce,
entreprencurship development insticutes, SMEs, natienal and international supporting partners and
banks/financial instiutions to ensure capacity building at both ends: at the government level as well as
at the industries. He gets invited to speak and chalr sessions by organizations such as Ministry of MSME

and s constituent institutions, Industry Asseclations and other leading International Institutions in
india and overseas.

Before joining ICA — an autonemous institution under the Administrative Conural of Ministry of
Corporate Affairs. Government of India, Rajesh worked a1 Deputy General Manager (Heading up SMEs
Government Purchase Division, SMEs Marketing & Business Development Divisian. SMEs Exhibition
Division, SMEs training / incubation centres (TICs) on PPP mode with India's apex SME development
organization - The Mational Small Industries Corporation Led. (MSIC) — The Premior Mini — Ratna
Government of India Enterprise under Ministry of Micro, Small & Medium Enterprises,



Mr. Rajesh Batra,

Head-Centre for MSME
indian Instiute of Corporate Affairs

[E-mail:

pajesh bagraf@isca in
Phone: 987 | 417394 , 8595690458

Mr. Mitin YWahi,
Consuleant
Indian Institute of Corporate Affairs

E-malk: emsme lica@gmail.com
Phone: 9818871007




IAN TUTE OF CORPORATE AFF )

(CENTRE FOR MSME)

ISTRATION FOR

apaci ilding P " Edition
i = 1 o

Mavigating Procurement via Government e Marketplace (GeM)
Strategic Contracts in Procurement - Megotiation, Enforcement &
Dispute Resolution™

(29 =11 Octaber, 2015 - this Pune Hinjewadi)

Organization [Contact no, |E-mail ID

Mote: Separate sheat/celumn may be aoded If the numbers of partcipants ars increased.

[ Eompiete address of organization GST Mo. PAN NO.
Registration & Program Charges
Tralning Venue ibls Pune Hinjewad|
Rajiv Gandhi Infotech Park,
Hinjewadi, Phage |, Fune - 411057
Trainkng Date 19 - 31 October, 2025
Residential Program Foe MR 43,070/~ (JNR 36,500 + 16% GST) per participant
Mon-Residantial Program MR 26,550/ (INR 22,500 + 18% GST) per participant
Fer

= For Individual Nomination - Mo Discount s opplicable 3

* For Standard Group of min, 2 & upto 3 nominations from one orponization - We will be affering a
discount of 3% on Program Feg

= For Prime Group of minimum 4 & above pominations from one organizatian - We will be offering a

discount of 10% for the additional participants. (Example; in case of 6 nominations from one

arganization, 3 nominations will he efigible for 10% discount and 3 nominations will be eligible far

5% discount } i =

o HCA's Residential Program Fec inchsdes 3 nights’ accammedation, Breakfast, Lunch & Dinner an Buffet
ot up, AMT & PMT with cockles.
+ [NCA's Mon-Rosidential Program Fee includes Buffer Lunch, AMT & PMT with cookies.




=

Payment Details
NEFTIDD P.muunl o
Transaction 10 Diato 4_}
Banlt Account Degails:-
L e
| Name of the !nnﬁ-rjun'_ Ini:ﬁu.n II'I!'III:I-.III:\‘.: af Cu-rpu-;a:.u .ﬂ.-lTaIrrs r
Aecaunt Mumber A04E 02 1 DACI00NT
Bank Marne & Branch Bank of India,
Manasar Branch, Harpana
4. | MEFT IF5C Code “BRIDO006 705 N

5

&)

4)

Terms & Conditians

Due to a limited nuember of seats, it i recommended to send the nommations 4t tha earbost, for

ersuring availabdity.
Acceprance of the naminatons i subject 1o the sest availability and receipt of the programme fee

fatest by the last date for nominations,

The propram fee once deposived is non-refundsble, however, substitutions ara allewad,

[BCA, shall mot bogr amy charges wewards partcipants to & fro traved from their residence / place of
sty and the training venue. AR participants shall make their own arrangement to reach the training

VEnue ¢n Sime aF per the propram schedule.
CA will nat provide boarding and lodging before and after the dates of the pregramme.

Participants planning to stay longer than the scheduled duration should arrange the same ag their

O'WTI COST
The participants shall be awarded a Certificate of Parvcipation on succesaful completion of the |
Programime

Participants are requested to assure thoir haalth and safety during the training peried and HCA, will
mot b liable for medical expenses incurred by the partlcipsnts during the program

The program is subject 1o aleratlonsicancellations! he sale discret i
: roET by il onsichanges atc. ar the sole discretion of Indian

FROGRAMME COORDINATOR

FROGRAMME DIRECTOR

Mr. Rajesh Batra, Mr. Mitin Wahi,
_ Hn_d-f.'-anm_- for MISMHE Consultant
Indian lnstitute of Corporate Afairs Indian Institute of Corporate Affairs

E-mail: rjesh.bagea@iica.in E-mail: emsmeiica@@pmail.com
Phore: 587 1417194 , B595690458 Phone: %6881 007




