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HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 10” Septamber 2025

To
All the Administrativa Secretaries to Goyt Haryana.

Subject:- Request for Support and Ptronage of the Adi Karmyogi Abhiyan during
Janjatiya Gayray Vargh- reg.

Al Ay

SirMadam,

D.0. No. 18015/ 14+’2{}25mDAJGUA dated 19 08.2025 receved from Sh, Jual Qram, Minister,
Minister of Tribal Affairs, Government of India, 751, A Wing, Shastri Bhawan New Delhi-
110001 This e-mail has been upioadad on the website of Chief Secretary Haryana ie.

€ necessary aection may be taken in view of Gowt, Instructions Ng.
22:’3&.’201:]-4?5, dated 21 12.2022.

Yours faithfully,

Sup&rmyﬁwﬁf fl'an%;_

Endst. No. 42/33/2025-5Try. Dated Chandigarh, the 10t September, 2025

i ' i of Tribal
2. A copy of the above i forwarded to Sh, Jual Oram, Mrnrstelr', Minister :
Affairs, Government of India, 751, A Wing, Shastri Ehawan. New Dethi-110001. w.rt his
0.0, No. ‘FHD‘FEJMEU?E-DAJGUA dated 19.08.2025 for infermation,

ol

Superintendant, Training
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Subject: Request for Support and Patronage of the Adj I'{armjiﬂgi Abhiyan during
Janjativa Gauray Varsh — reg, ) o1

Jeaples i

Respected Prof’ Ashim Kumar Ghosh Ji, ' S_.ﬁﬂ? 29 ¥

As India celebrates Janjativa Gaurav Varsh (15th November 2024 - ISth
November 2025) to hanour the rich heritage, culture, and invaluable contributions of triba|
communtiies, the Ministry of Tribal A ffairs, under the visionary leadership of Hon'ble
Prime Minister Shri Narendra Modi, has launched the Adi Karmyogi Abhivan on 1
July 2025, This landmark initiative js envisioned as the world’s largest tribal SFAssrools
leadership and responsive governance moavement, aiming 10 mobilize over 20 lakhs
tribal changemakers (Adi Karmyogis) from Central o state. District, Block, and Villa ue
level officials and Youth. tribal communities across 1 lakh villages in 550 tribal
dominated districts.

The Abhivan, running from 15th July to 15th November 2025, focuses on last-mile
delivery of Zovernment services, strengthening demacratic participation, and facilitating
Erassroots vision-building through the establishment of Adi Sewa Kendras (Sin gle-
Window Service Centres), A key campaign within the Abhivan, the Sewa Parv, will be
observed from 17th September to 2nd October 2025, emphasizing Seva, Samarpan, and
Sushasan through coordinated multi-departmental action ar the village level,

The success of inter-ministerizl CONVEIECnce initiatives such as PM-JANMAN and
Dharti Aaba Janjatiya Gram Utkarsh Abhiyan has demonstrated the Immense value of
collaborative governance in tribal welfare. The Adj Karmyogi Abhivan aims to furthe
institutionalize a whole-of-government approach to tribal empowerment in partnership
with Siates, reflecting the Prime Minister’s vision of Sabka Saath, Sabka Vikas, Sabka
Vishwas, Sabka Frayas,

I therefore seck your esteemed leadership and cooperation to:

1. Ensure timely and comprehensive rollout of the Abhiyan across all tribal districts in
your State, enabling all district, black, and village functionaries to reaister as Ad
Karmyogis and active] ¥ participate.

Page 1.
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Facilitate Tribal Villa Ze Vision 2030 exercises, enabling tribal communities to co-
create local development plans by | 5th October 2075

1
H

3. Mobilize all Siate departments to participate fully in the Sewa Parv campaign by
Organizing scrvice delivery drives, awareness programmes, grievance redressal
camps, and outreach initiatives with g tribal focus.

4. Establish and support Adi Sews Kendras at the biock and village levels 1o provide
single-window access to varipus government services for tribal citizens,

3. Convene regular inter-departmental coordination meetings to monitor progress and
Ensure convergence of schemes benefitin & tribal populations,

Your leadership at the State lovel is vital to realizing this vision and ensuring that no
tribal citizen is left behind in India’s development Journey. | am confident that with your
active support and the Hon’ble Prime Minister's guidance. the Adi Karmyogi Abhivan will
achieve transformative cutcomes for tribal communities in vour State.

I look forward 10 your cooperation and welcome any suggestions or support that you
may require from the Ministry of Tribal A ffajrs.

With regards,

Yours sincerely,
Enclosures: L oncept Mot an Adi Kanmwvogi Abhivan &\(L&lbu/

{H] Infagraphics

(Jual Oram)

Prof, Ashim Kumar Chosh,
Hon'ble Governor of Harvana Raj,
Haryana Raj Bhavan, Sector &,
Chandigarh — 160 019

Iaryana.

Page 2.
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- Concept Note

ADI KAR

RESPONSIVE GOVERNANCE PROGRAMME

A Mission-Driven Cadre of g Lakh Chonge Leaders for Tribal Empowerment
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ADI KARMAYOGI ABHIYAN

RESPONSIVE GUUEHNANBE PROGRAMME

Bullding a Viksit Bharet through a Cadre of 2 lllion Committed Change Leaders
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ThL Al K:"]H?h.r_'. ag .-J'.U:nrm 5 @ ransformative national movement thar embadies the Hon'hle
Prime Minister's Vistonary call of “Sabka Saath, Sabka Vikas, Sahka Vishwas, Sabka
Prayas™ and aligns with the brogder national aspiration of Viksit Bharat @ 2047,

Al itg core, the Abhiyan fBimagines povernance in tribal regions—not as 1 tep-down servige
delivery mechanism, by 2 @ bottom-up, tommunity-driven movement |¢ posittons the
wibzl citizen not merel ¥ 45 a beneficiary. but as a leader of change, custodian of try dition.
and co-creator of development—roored in dignity. identity, and agency

Over the last decade, the Scheduted Tribe welfare budget IDAPST) has wimnessed a fivefold
increase—from 25,000 crore to 31,24,004 Crore—supporting 200+ schemes across 41
Ministries. Yor, the primary botilenack today 15 non fundine or policy. bui the capacity to
deliver serviges effectively at the last mile. angd the absence of a first-mile approach
grounded i local lcadership. Cammumity participation. and eultural Comtext

While Pathbreaking initiatives such as the Dharti Aaba Janjativa Gram Utkarsh A bhivan,
PM-JANMAN, and the Mational Sickle Cell Elimination Missign refllect unprecedented
political commitment, g crucial gap persists—the lack of involved grassroots ZOvernance
stall and communitv-led, demand-driven solutions.

The Adi Karmayog: Abhivan seeks 1o bridge this final frontier b ¥ building a cadre of 20 Lakh
Changemakers scross 1 lakh tribal-dominated villages in 30 States and Union Territories.
This initiative aims 1o imstitutionalize a new model of governance that is responsive, culturally
rooted, prnhrrm-sulving, and people-led- ~transforming tribal villages ino exemplars of
bottom-up devely pment, with over 10 crore tribal citizens directly henefiting through
multiple targeted interventions

[l. Janjativa Jan Bhagidari Strateey

A major Jan Bhagidari Campaign was lnunched under the Dharti Aaba Jap Bhagidari
Abhivan, which witnessed the organizativn of 61,097 outreach camps across villages and
PVTG habitations in 524 districts and 2,778 blocks across 30 States and Union Territories,
The Minisiry of Tribal A [fairs has now envisioned the Adi Karmayogi Abhivan as the nex
transformative leap under the Janjativa lan Bhagidari Strategy,

Held between 15 June to 15 July 2023 as pan of Janjatiya Gaurav Varsh, the Abhivan
reacned over 1.55 crore tribal citizens, enabling access ro a wige amay of entitlemenis and
services, including:

14.33 lakh Aadhaar enrolmenis

*  10.04 lakh Ayushman Bharat health cards issued

*  3.02 lakh registrations under PM-KISAN

* 477 lakh new PM Jan Dhan bank accounts openaed

= 9.01 lakh individuals sereened for Sickle Cell Disease

¢ 58.63 lakh benefits delivereq doross 17+ major Sacial Security Schemes
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ai K"r"'“}ﬂﬂ [1 ] Hlmﬂﬁ ni I!-Il:‘illt Bharar — driven by Sevy (Service), Samarpan
(Dedication), ang Sankalp (Resols €} 0 realize the visign i

tnsure Last-Mile Seryviee Saturation for every tribal citizen
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3000

2 MILLION
BLOCKS

KARMAYOGIS

Jan Bhagidari ang Jan Seva

*  Grassroots Leadership Empowerment - 20 Jakh Sparks

& Adi Karmayopis: [denti P, train, and mentor cuthng edge officials (Distrier, Block,
Village level) - Motivared Change leaders committed o ransforming service
delivery at each e el starting from Siare o village to promoe responsive,
inclusive, and sustainable development
Adi Sahayvogis: Youth leaders, Teachers, Doctors, Social workers {can be Nop-
residents of viljages)

S Al Saath - SHGNRLM Members, Tribal Leaders, Volunteers, Cultural joons
(preferably residents of villages) 1o activate the Demand side and Community
Vision Building

*  Villape Visloning & Development Action Planning
Co-production of Village Vision Plan@ 2030 in collaboration with communities and
govemment. inclusive, rooted in tribal knowledge, culture. and local aspirations -
encompassing both Asset creation and Service standards

* Convergence and Responsive Governanee
[nvolving all the 7 eritical departments (from Centre to Village) in » converged sinele
dpproach at the Viliage [evel with Grievance Redressgl at the village itself, and Sews
Centres. DA-JGUA w Ui then vest in Tulfilling this Visign




Spiral of Change: From Awg Kening to TI'ransformation

At the heart of the Ab; yan hes the “Spiraf 0f Change"

2 ~a dynamic, slf-reipforcing
Ffﬂﬂf'i-?Uffr&ﬁﬂ!ﬂmialmn; ’ l I.EI'JTC[[I!

| Awakenin g
fgnite the ST r:_.l":'?uf."e_l-.-.'-ﬁ.‘l.::- among mbal youth, women., SHGs. and oiticials,
Empowerment:
Build Capacities, equip with tools, angd insti] confidence o lead serviee defivery
nnavations,
3 Action:
Facilitate real-time, evidence-hased village dey clopment actions through
Convergence
+ Demenstration:
Showcase oulcomes,
Institutionalisation:
Embed leadership, Processes, and comm Uity participation in govermnance
permanently
f. Scaling & Replication:
Expand the spiral—a, ross geographies, departments, and communities nanonwide

i 2Pie=s o7 Cimmnge |

!‘-\J

FOster pride, restore trust between citizens and governmen:
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Adl Karmayogi  Govt officials from State 10 Distrct Leadership, convergence.
to Block to Villages (Mulri- execution
departmental )
Adi Sahavogi Teachers, doctors, vouth leaders Mentring, facilitation,
thobilisation
vdi Saathi SHUNELM members, volunteers.  Ourreach teedback, local

tribal elders mettonng




Cadre Targets:
= State Master Traimers (SMTs): 2ap+
= Ddistrict Master Trainers (DMTs): 2,750~

*  Block Master Trainers (BMTs): 15,000~
*  Village-level Cadre: 20 [akh Cutting edge staff, vommunity leaders, and volunteers
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Anchored by Regional Process Labs (RPLs). the labs are desizned as T-day residential
incubators for SMTs, cascading down to DMTs. BMTs. and Village Facilitators,

key Components:
= Governance Thinking & Planning Canvases
= Trainer Handbooks & Implementation Toolkits
« [EC Kits for Mohitisation
*  Dignal Monitoring Dashboards
Cascade Model:

RPL — SMT — DMT — BMT — Adj saathi’Village Changemakers

ensive Governance Grou is

s (RGG) at All Leve
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National secretary, MoTA  50Ps, national dashboard, convergence
(NRGG)  $trocture |

State (SRG() Chiel 5 ecretary Inter-depantmentaj synergy

District Dvistrict Training. feedback, [‘."ijru-munit-:l_-'in;__{ T TR
(DRGG) Magistrate . o A Gt oot Yoy |
Block BDOTDA Mobilisation, grievance redress =+ g T
{BRGG) ————

Panchayvai Panchavar implementation of Vision Plans
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plementation Strateoy

" Governance Procegg Lghs Rollout

* BPLsaree
eic

*  Resudential Immersive Exercise, Action-based pedag

neres like Bengalury, Bhopal, Bhubaneswar, Guwahati, Dehradun, Ranchi

ieill,

o2y, Mentorship

2. Village Visioning and Development Action Plans

* Every village co-creates Village v
Plan with Officials and Villagers.

*  Realistic, time-bound action plans inte

knowledgea

3. Multi-departmenta| Convergence & Investment through Flagship schem

Synérey with Major missions like:

= PM-JTANMAN

ision 2030 decument & Development Action

grated with tribal values and ECosvsiem

i

= Dharti Aaba Janjativa Gram Utkarsh Abhivan
= Mational Sickle Cell Elimination Mission

XL Anticipate
Craurav Vi rsh)

d OQutcomes (By 15’

" November 2025- Ja njativa

Village-Level Outcomes: Impact Where It Matters Most

Village Visianing 2030
through Wall Art &
Investment through

DA-IGLA -

100% Saturation of
Government SErvices

svery ellgiole Househply
et bemefits p
H-'_-I,.'EH,;, ritntlon,
sducation, bealth, sng
liveliboads

creats Vision @2030 with
Development Goals and
depict them as pubdic
murals Stars mathinery
RGNS resduiees 1a hdse
Aipiratenal blusanmes ¢
Imﬂuﬁr_r!mmlﬂ‘l =L B WY

Camamiun ity Mesripars Co-

Adi Sewa Centers:
Single Window
Service Centers

In Cvery wikag= Bawy,

Weakiy Tribal Seva
ACCERLIE Sl bk
ofuting: Hour
1) Dept Cantact detaily
] Schempowise Infio
i:- 'ﬁrlh'irl:[ A y|
quni
4] jowmt ViR Calesdar for
Gt Taarms
5} Apsigned Team Caprass
Degmrtment per willags

Every Maonday, all
Dedartments commit sre
W engage directly with
tribal commenies
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XII. National Sieni

I Lakh Adi Sewg Kendras established as One-Stop Serviee Centres for trihal CAmMMmunitis

I Lakh Village Visioning 2030 Plans and Development Action Plans formulated and
implemented under (he Dharti Aabg Janjativa Gram Utkarsh Abhiyan

20 Lakh (2 Million) Adi Ka rmayogis empowered as Change Leaders

1+ Crore Tribal Litizens directly henefined across multiple interventigns

1 Adi Karmayogi Student Chapters established across premier institutions such as ITTs.
MITs. and [1Ms, fostering tribal youth leadership and ETassroots innavation among vouth
Fransformation of Service Delivery Mechanisms the village and Habitation level. ensuring

last-mile ACCRES

fi

cance & Call to Action

As India celebrages Janjativa Gaurgs Varsh {15 Nov 2024 _ 15 Nov 2025y 1k Abhivan
becomes a historic people’s movement, not just a palicy intervention,

The

.'.'.'."-:I IR0 o .'l?'l-:u-.'_;.' '\'-:l-.-rll..

Adi Hurma}:rﬁi Abhivan is India’s declaration 1o the waorld:
". NI '-1,: _r__.n"- .I'-.:. ] .
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AD| KARMAYOGI ABHIYAN

RESPONSIVE GOVERNANCE PROGRAMME
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; _ 3000 KARMAYOGIS
N VILLAGES s BLOGKS s

Overview

Jrderthe vissonary guidance of the HOR Dle Prire Minister L0748 nas Boeg (o mrEen AADH KARMAY OGS

=ALGNUINT WSRO T Franstare | gat Lile S

el ety v aush o Soore o 20 Lakh Trained Grassroais

functianaries and Vilage Cha nge Leaders, cnie o STTENAG The Whale-of-Gavernment Approgehn o e

CRnra o rha W qoa |

ML -J.‘.-unuﬂn_ur':t Conuergance Tribal Wellore, Rurni Development, Women & Chila Devalapment. Jal Shakti,
achoal Education, and Forpst,

- =_ =
- Vision

SO Karmayagiia o Mizzion of Wivait 8Rarat Through Seva {5e riiee ] Samarpan (Dedicaton) and Sankap
cHa e G Aehidug REGIDamsiye Go SEFRGrCe omd Lost Wle Service SatLratan

v Responsive Governance : v Aadi Karm i:

: Cantre A
Paopbe-Centric E-nuehrgm_mut?l:i L@ Flota to P S Secrruaries "f
. s [al wilage mip-mnmh-u.‘z.
v' Bottom-up Vision Building : i
Jan Bhogidarn v Aadi Sohyogi: Ehrte Comndinios Sote TWD 2
- Youth Leaders, Teachers * !
v Bipwres Bedesead Goctors, Sacial Workers o ies O
rolem identfication : caor
Resolution ’ ¥ Aadi sathi: e i b SO SO
1 ]
¥ Collaborative implementation Tribal Leaders, SHG. Volunteers
9 s o [ 3pirot of Ghange |
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Anticipated Outcomes ~ Adi Karmyogi Abhiyan
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Adi Karmayogi is World's Largest Tribal
Grassroots Leadership Movement—

@ Jan Andolan to cultivate 20 akh dedicated
Change Leaders. These leaders work across
all levels—from government to grassroots.

Building o Nation through 20 Lakh Committed Change Leaders

'Lakh Tribal villages | 30 States/UTs
550+ Districts | 3.000 Blocks

Transforming the Lives of 10.5 Crore Tribal Citizens

¥ Who Are Adi Karmayogis? Ed Why Adi Karmayogi, why Now?
¥ Governiment Officars {from HQs bo Gram Sabhas | ¥ Bridge Lost-Mile Governance Caps
v Trba waigth, op Mamiars, Teocers, ASHAs kO ¥ Demecrotize Access to Wellars and Services

mearriberg * Praserve Tribal identity cnd Empower Local
¥ Sockol Warka- LI e B T g ars, Sarme B i_-e-m:lgnhlp

YOl taersg

|
Village-Level Outcomes: Impact ¢, District & institutional Cutcomes:

Wl Where It Matters Most < Systemic shiftin Governance
L 100 Saturesion of Gavernrmant Barvices ! L District Change Management Groups (CMmG)

Evitry 2igibie housaraid receles Berafits in Lrogs-Sectorl fhnk tanks o Fagter

housimg, nutrition, educon en, nealth, and | odaptve governance

Fvediboo]s, |

2. Adi Karmayogl Secretariat
1. Vilklage Visioning 2030 through Wall At & Investment [ Housed i 8T Waltare Departments/TRIs, i onchors

throwgh DA - SGUA - nRRavahen, coordination, and impoct FAGRitar g
Comenunity Members Co-create Vision 22030 with | i
Development Goals 0rd depict theen 0% pulbkic murals [ . Integrotion with PMUs & FRA Cells

itate  rrochinany RGNS resources Lo fnasa aapiratisnal |

Blugprings. & Investment through DA-Jous ! 4. Multi-Sectoral Coordination Platferms ;
State-level oo by Pringipal Secremny [TWD):

I District-level chaires By Dustrict Mogistrates:

[ Monthéy convergence raviews to accelerate

3. AdlSewn Centers: Single Window Sarvice Centers

In Every villoge fagy, accasaiia BASPEADIT N offarrg: QrIssrools rasuits,

I} Cept Contoct oetgils [

I} Seharme-wise info i i 1-Hour Weekly Outeoma Raview by All Departments
-\.--_ Pt YN Radrgsscd :'u":.ar.:_u ;i-:&“ tirme m.-:r e BeroEss all !-]H'-'E'"'Ir.'l."h.'E tiErs ro
4 Joint Visit Colansar far Bovt Tegrns ASEE33 Orogress and unhilock Dottleneeks

S} Azsigred Taam ZSORIGHN Deporrrer e it

4. Waakly Tribo| SFvn Hawr
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MINISTER OF TRIBAL AFFAIRS
b u(\ Loy eV, GOVERNMENT OF INDI
~ /ﬁ SHASTRI BHAWAN, NEW DELHI.1100g1
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g DO No: 18015/12/2025-DAJG A M= Date: 19" August 2025

e I Subject; Request for State Government’s Support in implementation of the Aadi
f——-ﬂ Karmayogi Abhiyvan _ i W

&
' Dear Prof. Ashim Kumar Ghosh J;. —%E okl 1
e qH

As you are awzre, tha Hon'ble Prime Minister launched the DhartiAabalanjativa
Gram Utkarsh Abhiyvan on Znd Octoher 2074 with g visionary focus on saturation-hased
service delivery and holistic development of triby) communities. In alignment with this
mission, the Ministry of Tribal Affairs has injtiaped Aadi Karmayogi Abhivan, a
ransformative, mission-driven national programme  aimed at building a cadre of
commilted grassrgors functionaries 1o drive convergence-led development in | fakh
tribal-dominated villages across the country, including in Your State

2. The key ohjective of the initiative is 1o develop 4 cadre of 20 fakh trained sute,
district, block, and village-level officials and change leaders, called Aadi Karmayogis,
who wil] catalyse responsive, participatory, and Citizen-centric Eovernance in trihal
regions, thereby advancing the goal of Viksit Bhara @2047,

3. Inits first phasc, the Abhiyan envisapes the Wentification and capacity building
of gevernment lunctionaries and frontiine workers al State, District, Block and Gram
Panchavat levels to strengthen local-level governance, scheme saturation, grievance
redressal and community-led visioning in tribal arcas,

4. The Ministry i conducting Regional Process [ abs (RPLs) where each State has
nominated® State Master Trainers (2 from Tribal Wellare and | each from Women and
Child Development, Health. Education. Rugra) Development, Jal Jeevan Mission, and
Forest) who will anchos rasning and convergence in the State. These Siate Measter
Trainers will firther train the District Master Tratners.

. To ensure effective participation and impact, your endorsement of the
programme s vital, Your support will help galvanize state and local administration,
Increase visibality, and creare momentum for the initiative within communities

751 A Wing, Shastri Bhawan, New Delhi-1 10001, Tel. : 011 23381494 233BB4R2. 23070577 {Fax)
E-mail : ora M.jual@gmail.com, jualora mEhotmail.com, jualoram@sansad. nic in




. Nomination of driven and committed officers ag APpropriate level ag Sigie
Master Trainers, District Master Trainers and Block Master Trainers

. Convening of a g gh-level Interdepartmentg) Mecling to build a
Staleconvergence ecosystem for the implementation of Aadi Karmayogi,

. Orientation  of District  Magi strates/Deputy Commissioners 1q lead

capacity-building and participatory Bovemance efforts ar the disirice,
block., and village levels,

- Promotion of village-level planning through visioning exercises fed by
field teams in line with tribal aspirations and national development poals
. Identification and  selection of Civil Society Organizations/ Nen-

Governmental Urganizations for supporting the implementation of Aadj
Karmayogi Abhivaan g1 district, tlock, and Brassroots level,

7. T am confident that, under your abje leadership, the Aad Karmayogi initiative
will become a Aagship model of convergence, service delivery, and citizen engagement
for tribga| cmpowerment in your State, The Ministry s commitied 1o supporting vour
administration in a1 4spects of implementation, capacity-building, and monitoring,

With warm repards,

Yours sincerely,

b’

{(Jual Oram)

Prof. Ashim Kumar Ghosh, Governor Harvana,
Haryana Raj Bhavan, Sector 6, Chandigarh — 160019,




