No 42/02/2024-5Trg.
HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 23" October, 2025

To
All the Administrative Secretaries to Govt Haryana.

Subject:- Lead with Confidence: November Programmes at IIM Ahmedabad
Campus.

ko

Sir/Madam,

| am directed to refer to the subject noted above and to forward herewith an
email dated 25102025 receved from Suman Verma , Marketing Support- Executive
Education, Indian Institute of Management Ahmedabad, MNew Campus, Vatrapur,
Ahmedabad-380015.This letter has been uploaded on the website of Chief Secretary
Haryana i.e. (hitp:ficsharyana.gov.in).

The necessary action may be taken in view of Govl. Instructions No. 22/38/2010-
4Trg, dated 21.12.2022.

Yours faithfully,
Superintendent, TrainingA’
Endst. No. 42/02/2024-5Trg. Dated Chandigarh, the 28" October, 2025
2. A copy of the above is forwarded to Suman Verma, Marketing Support-

Executive Education, Indian Institute of Management Ahmedabad, New Campus, Vatrapur,
Ahmedabad-380015. w.r.t. her email dated 25" October, 2025 for information.

—gd -

Superintendent, Training



M Gmﬂ II Training Branch <branchtrg@gmail.com>
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Suman Verma tﬁumanv@i'ima_ac.im - | | Egﬂm;)nzﬁ ét 15;.4.5;.

Bec: branchtrg@gmail.com
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Join us at IIM Ahmedabad Campus for an immersive learning ﬂxper‘iv:nm;)lha.t can help you accelerate
your leadership journey with a thoughtful and considered approach and lead with greater impact!

Diear Learner:

(I}. Enhancing Leadership Capacitics & Potential among Professional Women | Nov 10 - 13, 2025

A powerful and transformarive programme for women participants, designed to help them in
empowenng themselves as leaders. It will allow them ta reflect on their potential, overcome internal
barriers and lead with mare confidence. Chaired by Prof. Neharika Vohra, the 4 day, residential
programme offers:

“* A safe, supportive space for reflection and growth o

“* Tools to balance personal and professional lives 11 595
% Experiential learning to strengthen leadership skalls

“* Strategies to lead with confidence and authenticity 4 ?—J fo I|'q %

Suited for: Ideal for women in leadership roles across sectors—govern MECNL, COrporate, instrutions

and self-employment. Whether secking new energy, clarity and direction for a meaningful career and
life.

= Apply now: https:/ /exed.iima.ac.in/ programme-details. phptid=MTII Ng==

(IT}. The Winning Edge: Communication Strategies for Leaders | Nov 10 - 15, 2025

A o-day residential programme designed to help leaders pause, reflect and sharpen thetr
communication. At the heart of leadership lies the ability to inspire trust, navigate chanpge and
influence without avthority. This programme equips you with strategies to strengthen credibility,
motivate teams and lead with integrity in today's complex, flat organisational structures,

What vou'll learn:

% Deeper msight intn your personal communication atyle

# Ways to inspire trust, respect and motivation among diverse audiences
4 Strategies for persuasion and influence

% Leading change and handle difficult conversations

% Ethical and interculrural communication

Suited for: Those who have substantial managerial experience as a seniar management professional

heading an orgamisation, a division or a department - across sectors. [deal for leaders looking for
enhanced leadership communication or ready to raise their communication impact to the next [evel.

- Apply now: https: / /exed.jima ac in/ programme-detatls.phplid=MTMwNQ==

For more details, write back or call at 9227793191,

Thanks and regards,
sSuman

PS: You may share this information with your network, colleagues, or friends who may benefit from or
be interested in attending the prograrmme,



Suman Verma | 89 ani

Marketing Support - Executive Education | 00 Tggo - srfer e
Phone: +91 79 7152 6403 | Mobile: +01 92277 93101

Indian Institute of Management Ahmedabad | HRGHE Uy SR SEACER
New Campus, Vastrapur, Ahmedabad 380015 | 7 $70, A, HEHdlH ]
For lIMA Executive Education Programme Calendar; hitp//bit.ly/3T2PIUS
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Notice: This email's content and any files sent with the email may have information that is privileged andfor
confidential. If you are not the intended recipient or the person responsible for transmitting it to the
intended recipient, please do not disseminate or publish this email; notify the sender immediately and delete
this email and any attachments that it may contain. The Institute does not accept responsibility for arny
damage that may arise from the use of this email and its attachments,
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Enhancing Leadership Capacities and
Potential Among Professional Women

November 10-13, 2025

Introduction

Frofessional women in all domains will find an opp ortunity in this programme toreflect on their beadership potential and
Intermalised constraints that stop them from tiking leadership positions or reserict them from performing to their full
potential. Participants can learn leadership skitls, find ways to balance between personal and professional lives, and
commnut ta future aclions for a richer, more ulfilling, and meaningful professional and personal life, This is a very safe
oppartunity for a woman to set aside her everyday concerns and taka on a learning Jmasrney along with other women fram
diverse backgrounds.

Objectives Pedagogy

. If.:-rrr.mglﬁaeh-rs!n]-5HIJI-..1:1;1-:-c.nc._~pgg; Experiential tearning methodolegy will form the core of
= ldentifying gender Lnapments that constriin one’s this programme which will include dvadic and small

peotential group work, self-rating instruments, ete,
. r't"l':“lll'lf'l."-'.iﬂl_.r.r-\.'l ane sinner patential and wisdom
Who Should Attend

Prﬂgramme nghhg]‘ll.!i Women from all professions - those in leadership
. "«'!'-’l!'hl;-',ing-:'lnd|-E.3dim—;ntthesun-.|- time POSILONS i government, corporale sector institutions,
* Recognisingthe leadership capacity within self and self-employed - who want to enhance their
v Fractisingleadership skills leadership capacities and potential to manige complex
¢+  Powerand leadership professicnal lives and teek g Integrate personal and
+  Genderand self professional lives will find this programme relevant, The
*  Roles and role stress programme will be meaningiul for women searching far
. Unn:'&rt':lnigt:1ll:nt::,-f|-:ie||'.in..-|g patterng new energy and directions in their persomsl  and

prctessional lves,




Faculty

Prof. Neharika Volra [Faculty Chair)

Email: neharl kafiimaacin

Prot, Chitra Singla

Prof. Kird Sharda

Prof, Meharilia Vohra

[Faculty Chair)

Speclalist in behavioural sclence and
currently working as Professor in
Urpanizational Behavioar area at M
Ahmiedabad. Holds twa post-graduate
degrees and Phiv from University of
Manitoba, Canada, Helds extensive
experience with the corporate secior 45 an Independent
director, consultant, coach, and mentor. Has been invalved
with a large number of top companies in executive
education, Has serod @5 Charrperson af 1M Ahmedabad's
Doctoral Program (Fellow Program in Management),
Editor of Vikalpa. Has published over 70 peer-reviewed
reagarch papers in fop-level International and national
journals and authored 3 boaks, Has guided more than 15
Ph.D. students at TIMA. Has been involved in Centre for
Inngvation and Incubation in Entreprenewrship at [IM
Ahmedabad. Served as founding Vice Chancellor of Delhi
Skill and Entreprencurship Universicy {a state uniersity
formed az an Act of the Defri State). Has served on the
board of 1IMA and the academic council of seweral
national fevel Institutions,

Testimonials

The pregramme was insightful and enabled me to look
inea my own behaviour, 1 felt | arm a bit more confident of
myself now than when | came in and | know the
programme would cerainiy help mo o grow personafly
and professionally
Arplta Mookherjes
Senior Manager, VFS Global
Excellent programme, very effective in understanding
leadarship shills,
O, hunita Singh
Manager; Reliance Industries Limited
The program clarified various leadership styles to suis
various situations, B0, business strategy. Sessions on
business strateqy and expenditure statements were 3
weleome additbon and were excellently handled,
Pratibfia Sharma
Daputy General Manager, NABARD
Programme on empowering women to master

development strategies and effective networking for
SUCCess

Ravneel Sethi
Costemer Development Manager, Luman Industries Lid,



How To Apply

T register tor the programme, fill In the application farm
through the link below:

https:/ fexed dima.ac.in/programme-details.
PRPTId=MTIINg==

Theclosing date for receiving applications is October 31,
202%. The last date for ea riy bird digcount is Dctober 27,
Z0E5.All applications are subject to review and approval
by the programme faculty (usually after the due dats for
receivingapplications). A formal acceprance letter will be
sent ro the selected candidates, Applicants are requested
o make their travel plans only after recoiving the
acceptance leter,

For more informatlen, please email Ms, Sumian Verma on
suman-axed @iima.acin orcallat+91 9227793191

Certification

A Certificate of Participation will be issued to the
participants at theend of the programme, subject to their
having attended all the sessions of the programme,
Absence from any session needs to be with the prior
approval of the Programeme Faculty Chair,

Venue & Accommodation

The programme will be held at the Indian Institute of
Management Ahmedabad. Participants would get Rall
board and air-conditioned single room accommadation
either on campus or with empanelled hotel partner.

UMA norms do not allow participants to have guests
staying with them during the programme.

Programme Fee & Payment

INR 1,36,000 plus GST per person for particlpants from
India and its equivalent in US Dollars for participants
from other countries. The fee Includes tuition fee,
programme materials, boardingand lodging,

The pregramme fee along with the application form
should be received by the Executive Education Dffice
latast bw October 31, 2025, In case of cancellations, the
fee will be refunded only if a request is received at least 15
days prior to the start of the programme. If an application
i5 not asccepted, the fee will be refunded to the
personforganisation concernad,

Tha programme fes can bo paldin one of these two ways:
[A] Electronic Fund Transfer
The programme fee can be paid in one of these fwo WaYE]

1. Name of Beneficiary: Indian Institute of
Management Ah medabad

2. Savings Bank A/c IIMAHMOEP

HDFC Bank Limited, Ahmedabad Vastrapur Branch
{IFSC Code: HOFCOOO0048, MICR Code: IE0240003)

3. Name of Remitter: ____ [Pleaze mention the
name ofthe sponsoring organization)

4 Furpose of Hemittance: Enhancing Leadership
Capacities and Potential among Professional
Women

5. lIMA Permanent Account Number [PAN]: AAATITZ47F

6. [IMA Tax Deduction Account Number [TAN):
AHMIODD1B9A

. AIMA GST Registration Number: 24AAATI1247F1Z4
(SAC:999293)

After making the payment, please email ue the complete
tramsaction details immediately so that we can link your
remittancewith your nomination,

[B] Payment Gateway

For more |mlormation, please visit the respective
PruEramme on o wehbsite:

https://exed.iima.ac.in/pay-prg-online.php?
priid=cZfe5481-4e1b-d28b-b9c0-672 ca94codBd

Discount

Early Bird Discount: Applications recelved
with payments on or before October 27, 2025, will be
entitled to an early bird discount of 7% Early
submission of fee and application does not, hawever
guarantee acceptance ofthe application.

Group Discount: Any organisation sponsoring four or
maore participants will be entitled to & discount of 7% on
the total fee payable provided thar ar least four
participants actually attend the programme.
Organlsations can avail themsehves of both the discounts
subject toa maximum overall dscount of 10%.

Any organization sponsoring 25 or more partcipants
across all the programmes in one academic year will be
entitled to an overall disecunt of 15% on the programme
feopayahle,

The above discounts will be applicable only when the
requizite numbers of participants actually attend the

programmes.

Programme dates and fee are subject to change at the
discretionof the Enstitute,




HMA Alumni Association

Farticipants who are attending short-duration Executive Eduecation Programmes for the flrst time, on oF after Apnl 1,
2012, will have to attend for a tokal of 21 days in one or more programmes in oFder to be o igble for alumai states and
alumni identity card, bothofwhich will be awarded on the payment ala one-time alumni fee of INR 10,000/~ + GST.

Indian Institute of Management
Ahmedabad (1TTMA)

IIMA was set up by the Gevernment of India in
collaboration with the Government of Gujarat and
Indian industry as an autonnmous institytion 1961
The Institute provides education. tralming, conguiting
and research facilltles inmanagement.

Major Programmes Offered by IIMA

* Iwo=Year Post Graduate Programme in
Management [MEA)

« Two-Year Post Graduate Programme in Food and
Agri-husiness Management [MBA- FAEM)

« Ph.D. Programme in Management

= (me-Year Full Time Post Graduate Programeme in
Management for Executives (MEA- PGPX)

+ Executive Education offers short duration
pregrammes through open enrollment,
customisation and online for varous levels af
experienced professionals across industry

* Faculty Development Pregramme (FOI)

* ePost Graduate Diploma in Advanced Rusiness
AnabAics [ePGD-ARA)

« Armed Force Programme [AFF)

* Blended Post Graduate Programme in
Management {BPGP)

The Institute has 100 plus faculty members working

in the following management areas and centres:

Disciplinary Areas & Groups

* Lentre for Management in Agriculture [CMA)

+ Commumication

+ Economics

+ Finance and Accounting

*  Human Resources Management

* Information Systems

= Marketing

= Drpanisational Behaviour

»  Operations and Deciskon Sciences

¢ Public Systems Group

»  Ravi |, Matthal Centre for Educational Innavation
[R[MCED

¢ Strasegy

Interdisciplinary Centres

= Azhank Desai Centre on Leadership and Organisational
Development

* Brij Disa Centre for Daka Seience and Artificial
Intelligence

+ Centre for Digital Transformation

« Centre for Management of Hezlth Services

= Centra far Sustainability and Corporate Governance
Rexearch

* Centre for Transportation and Logistics

v Laender Centre

* [IMA Ventures (Formerdy known as [IMA-CIIE)

* India Gold Policy Contre

|SW School of Public Policy

Madan Mohanka Centre of Exeellence in Case Method of

Learning

e Misra Centre for Financial Markets and Econamy

*» N5E Centre for Behavioural Science in Finance,
Economics and Marketing

Education

IMDEAN IHETTTUTE &' MANAGEMENT AHMEDABAT

Vastrapur, Ahmedabad - 380 015, India
Phone: +91-79-7152-6400 | Email: exed@iima.acin
Website: www.iima.acin/executive-education
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Enhancing Leadership Capacities and
Potential Among Professional Women

November 10-13, 2025

Introduction

Professional women in all domalns will find an opportunity n this programme to reflect on their leadership potantial and
internalized constraints that stop them from taking leadership positions or restrict them from performing to their Full
patential. Participants can learn leadership skills, find ways to balance hetween personal and professional lives, and
commit to future actions for a richer, more fulfilling, and meaningful professional and personal life, This is a very safe
epportunity for & woman to setaside her everyday concerns and take on a lea roing journey along with atherwomen from
diverse backgrounds,

Objectives Pedagogy

¢« Learning leadershipskills and ConCepls Experiential learning methodology will foren the core of
+ ldentifying pender antrapments that constrain one's this programme which will eclude dvadic and small

potential groupwaork, selfrating instruments, etg
» Beconnecting toone's inner potencal apd wicdam
Who Should Attend

Programme Highlights Women from all professions - those in leadership
« Managingand leading at the same time pasitions in government, corporate sector, Insritutions,
= Recognlsing the leadership capacity within el and sell-emploved - who want w enhance thei
*  Practizing leadership skills leadership capacities and potential (o manage complex
= owerand leadership professional lives and seek to integrate personal and
s Gondorand sel professional lves will find this programme relevant, The
s Raoles and rake stross programme will be meaningful for women searching for
* [Jlicurlhi1'.|:;ra.-enﬁfidl_-ntiﬁ.rmgp.i:!m is new energy and directions i their personal and

P-F-I!-F'Ei.i-il:-rl.ll livies.




Faculty

Prof, Neharika Vohra [Faculty Chai r
Email: nebarikafiima.oc in

Frof, Chitra Singla

Prof. Kirti Sharda

Frof. Nehariks Vohra

{Faculty Chair]

Specialist in behavioural science and
currently working as Profeszor in
Organizational Behaviour area at 1M
Ahmedabad, Hofds two post-graduate
degrees and Pl from Unibversity of
Manitoba, Canada. Holds extensive
experience with the corporate sector az an independent
director, consultant, coach, and mentor. Hag heen immbved
with a large number of fop companies in everntive
education. Has served as Chalrperson of 1M Ahmedabad's
Doctora! Program (Fellow Program in Managetnent],
Editor of Vikalpa. Has published over 70 peer-roviewed
research papers in top-level international and national
journals and authored 3 books. Has gulded more than 15
Fh.D. students at IMA. Has been Involved in Centre for
Innovadon and Incubation n Entreprensurship at 1M
Ahmedabad. Served as founding Viee Chancellor of Delhi
5kill and Entrepreneurship University (a state university
formaed as an Act of the Delhi State). Has served on the
board of IIMA and the academic council of several
national level Institutions,

Testimonials

The programme was insightful and enabled me to look
inte my ovwn beliaviour, ] felt | am a bit mora canfident of
myself now than when | came in and | know the
PrOgramme would certainly help me o grow pergonaly
and professionally,
Arpita Mookberjen
senior Manager, VIS Glohal
Excellent programme, very effective In understanding
leadershipskills,
Dr. Sunita Singh
Manager, Reliance Industries Limited
The program clarified various feadership styles ta suit
varkous situations, EQ) business strategy. Sessions on
business strategy and expenditure statemenn< wWiers 3
welcome add ition and were enceliently handled.
Pratibha Sharma
Deputy General Manager, NABARD
Programme on empowering women {o master

development strategies and effoctive networking for
CUeless,

Ravrest Sethl
Lustomer Development Manager, Luman Industries Lid




How To Apply

Taregister for the programme, fill in the application form
thraugh the link below:
https://fexed.lima.ac.in/programme-details.
phplideMTIINg==

Theclosingdate for recoiving applications is October 31,
20Z5. The last date for early bird discount is October 27,
2026. All applications are subject to reviaw and approval
by the pragramme faculty {usually after the due date for
receivingapplications). A formalacceptance letter will be
sent to the selected candidates, Applicants are requested
to make their travel plans only after receiving the
dtreptance letter

For more informatlon, please email Ms, Suman Verma on

suman-exedi®iima acin orcallat +91 9227793191
Certification

A Certificate of Participation will be issued to the
participants at theend of the programme, subject ta their
having attended all the sessions of the programime,
Absence from any session needs to be with the prior
approval of the Programme Faculty Chair.

Venue & Accommodation

The programme will be held at the Indian Institute of
Management Ahmedabad, Participants would get full
board and air-conditioned single room accommodation
either on campus or with empanelled hotel partner.

HMA porms do not allow participants to have guests
staying with them during the programme.

Programme Fee & Payment

INR 1,36.000 plus GST per person for participants from
India and its eguivalent in U5 Dollars for participants
from cther countries The fee includes tuition fee,
programme materials, boarding and lodging

The programme fee along with the application form
should be received by the Executive Education Office
latest by October 31, 2025. In case of cancellations, the
fee will be refunded only if a request is received at least 15
days prior Lo the start of the programme. [f an application
iz not accepted, the fee will be refunded to the
person forganisation concerned,

The programma foe can be paid in one of these tro Wy
[A] Electranic Fund Transfer
The programme fee can lie paid in one of these two ways;

L. Name of Beneficiary: Indian Institute of
Management Ahmedabad

2. Savings Bank A/c IMAHMOEP

HDFC Bank Limited, Ahmedabad Vastrapur Branch
(1F5C Code: HDFCOOO004& MICR Code: 380240003

3. Name of Remimer: [Flease mention the
name of the sponsoring organization)

# Purpose of Remittance: Enhancing Leadership
Capacities and Potential among Professional
Women

3. HMA Permanent Account Nutnber [PAN): AAATI1 24 7F

6. IIMA Tax Deductlon Account Numbar [TAN):
AHMIOD1ES9A

7. lIMA GST Registration Number: Z4A8ATI1247F174
[SAC:999293)

After making the payment, please email us the complete
transaction details immediately so that we can link wour
remittanee with your somination.

[B] Payment Gateway

For more infermation, please visit the respective
programe on our website:
https://fexed.iima.ac.in/pay-p rg-online. php?
pri_id=c2fe5481-4e1b-d28h-b9el-672 caPdcod Bd

Discount

Early Bird Discount: Applications recejved
with payments on or before October 27, 2025, will be
entited to an early bird discount of 7%, Early
submission of fee and application does not. however,
Euarantee acceptance of the application

Croup Discount: Any organisation spunsoring four or
maore participants will be entitled to a discount of 7% on
the total fee payable provided that at least four
participants actually attend the programme,
Organisations can avail themselves of both the discounts
subject toa maximum overall discountof 1009,

Any organisation sponsoring 25 or more participants
across all the programmes in one academic year will be
entitled to an everall discount of 15% on the programme
fee pevakble,

The above discounts will be applicahle anly whon the
requisite numbers of participants actually attend the
Programimes,

Programme dates and fee are subject to change at the
discretion of the Institute,




NIMA Alumni Association

Participants who are attending short-duration Executive Educa

tion Programmes for the first time, on or after April 1,

2012, will have to artend for 3 toga) of 21 days in one or more programmes in order to ke eligible for alumni status and

alumni identity card, both of which will e awarded on

Indian Institute of Management
Ahmedabad (ITMA)

UMA was set up by the Government of India in
collabaration with the Goverament of Gufarat amd
tndian industry as an autenomous institution in 1961.
The Institute provides education, braining, consulting
and research facilities in manzgement,

Major Programmes Offered by TIMA

* Two-¥ear Post Graduate Programme in
Management (MHA]

* Two-Year Post Graduate Programme in Food and
Agri-business Manage ment [MBA- FABM)

* Ph.D. Programme in Management

* One-Year Full Time Post Graduate Programme in
Management for Executives (MBA- PGPX)

» Executive Education offers shart duration
programmes through apen enrall mens,
customisation and online for various lewvels of
experienced professionals across industry

= Faculty Development Programme (FDP)

* efost Graduate Diploma in Advanced Business
Analytics (ePGD-AEA)

* Armed Force Programme [AFP)

= Blended Post Graduate Programme in
Management (HPGP)

The Institute has 100 plus faculty menmbers working
in the following management areas and centres:

Disciplinary Areas & Groups

« Centre for Management in Agriculture {CMA)

o Communication

«  Eronormics

* Finance and Accounting

* Human Resources Management

« Information Systems

» Marketing

v Orpanizational Behaviowr

« Operations and Decision Sclences

« Public Systems Group

*  Havi |, Matthai Centre for Educational Innsvation
{RIMCET)

« Strategy

Tae R

the payment afa ane-time alusni feeof INR 10,000/ - + GST,

Interdisciplinary Centres

= Ashank Desai Centre on Leadership and Organisational
Development

= Brij Disa Centre for Data Seience and Artificial
Intelligence

« Centre for Digital Transformation

« Contre for Management of Health Services

= Centre for Sustinshility and Corporate Governance
Research

» Centre for Transportation and Lopistics

* Gender Centre

= ltMA Ventures [ Formerly known as IMA-CIIE)

« India Gold Policy Centre

= |5W Schoal of Public Policy

* Madan Mohanka Centre of Excellence in Case Method of
Learning

# Misra Centre for Financial Markets and Ectmomy

» MAE Centre for Behavioural Science in Finan e,
Economics and Marketing

Education

INDIAN INSTITUTE & MAMAGEMENT ANMEDAEAD

Vastrapur, Ahmedabad - 380 015, India
Phone: +491-79-7152-6400 | Email: exed @iima.acin
Website: www.iima.acin/executive-education
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- THE WINNING EDGE;

Communication Strategies for Leaders

Movember 10 - 15, 2025

Leadership Is a way of thinking, a way of acting, and
most importantly, a way of communicating,

= Simoen Sinek
You are a competent manager and the boss of dozens,
scores, or perhaps even hundreds of people. Bur do these
peapie regard you 253 leader? Does your communication
radiate leadership? Do wou wish you could engage with
your followers more ¢ffectively?

IFyoni are perceived only as a bossand notasa kader, you
may he constantly facing 2 battle that seems to not gn
yaur way despite vour great ideas and strategies, In thezso
r‘aﬁl-E'l'l.mHirlj‘l_ bimes, you can ng longer command
cormpdiance on the strength of your status alope, Your
calieagues and subordinates have to witlingly concede
that you are their leader and follow you. Your ideas need
to be soid to others if you want them to take ownership of
implementing these and making them successhul, While
sedting goals and targets for those vou lead vou have to
keep in mind that these may appear uninteresting and
maybe even impossible unless each individual is inspired
b put in their best. As a leader, you provide the spark of
Inspiration and metivation through vour communica
tions. Working with peaple in a world where traditional
hierarchies have yvielded place to more fat structures, our
biggest strength may turn out ta be our ability w inspire
trust, to establish credibility, and to earn respect,
Communicating like a leader will give vou and your team
the winning edge.

What doe=s it mean to communicate ke a leader? There is
no single, clear definition, nor a magic formaula for a one-
shee-fits-all solution ta the chatlenge of developing the
necessary skills, Anakbzing various aspects of communi-
cating as a leader and reflecting on our own style may
make us aware ¢f the need to modify our approach and to
davelop a communication style that radiates leadership,
Such a style must suit our porsonality, strengths, values,
and circumstances, The Wioning Edge helps you to
systematically reflect on your current communication
approach and strategies and to refine thesa so that they
bestseryve Vour goals in your leadership position

W invite you t0 join us to reflect and ponder over what it
means to communicate e a leader, [n the process, you
will Eh:trpﬂﬂ YOUr Most impartant :'||.1r|:1;r'-i;-'| tamd and
test 1t out on highly accomplished peors from other
functional arcas and organisations. The experience could
pave the way for a transformation for you, for vour team,
and perhaps for your oreanisation.

OUR PROMISE

We will sensitise you t the challenges of communicating
as a leader and help you in reviewing youor keadership
style. This will put you on the path te haring your
communication skills and developing strategies for
effectively meeting 3 range of communication challenges
asaleader Hereis atentative list of toplcs to be covered:

* Communication; The core of leadership

v Strategic communication

= Ethical leaderzhip

» Leziders azchanie masters

* Intercultural competence for leaders

= Persuasion strategies for leaders

¢ Diffcult conversations

= Writing impactfully as a leader

* Huning your lisrening to lead

= Spoaking to inspire and molivate as a leades

FACILITATORS

The programme sessions will be facllitared by core
faculty of 1M Ahmedabad.

Frof.Meenakshi Sharma
{Faculor Chair)

Meenakshi Sharmaisafaculty in the Communication area
at lIMA. She has taugh! in both India and Australia in the
areas of Communication, Cubtural Studics, Crieical theory
anvd Postcolondal Studies, Her current areas of research
interest are Leadership Communication, [ntercultural
Communication, and Cultural Studies,

Her publications include Speak with Impoct (part of the
1IMA Business Books sevies); Postoolontal Indign Writing: a
number of teaching cases, and articles in internatisnal
relerced journals and in edibed volumes on communication
arvd pesteslonial criticizm,

she regularly conducts corporate raming programmes on
Fffective communication stratemes for leaders and takes
sessions on effective written and oral communication,
strategic communication, and intercuitural communilcation
for senier executves of larpe public sector opgantzations as
well as MNCs and other companies in the private sectors. She
also conducts sessions on Indian culore and COmanurGEbnn
styles In Immersion programmmes for participants from
imternational bisiness schoaoks
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OURMETHODOLOGY

We fodlow the participant-centred ‘workshop methodology
Various activities incheding group work, role-plays, case
analysis, and Interactive mink-lecrures are sed to explore
the themes. The focus of the entire programme is on helping
You reflect on your styles and strategies rather than
teaching yeu concepts, Be prepared to be stretched, You
et have a dull moment duringthe progrmme.

OUREXPECTATIONS

We expect you to have substantial manaperial experience as
i senior management professional heading an organisation,
# divizion or 2 department. You may be from the private or
public sector, academics, politics, government, NGO - from
any kind of organisation, frem any country. But vou must be
managing and leading people, You should be interested in
not eiilty managing but Teading people and bring with you a
tlessire i Faise your garne to the next lewsl,

We expect you to do some ‘homewsrk’ before the
programme stacts. We will mail you the details of thiz
GRCe Vi nominaticn is accepted,

We expect you to attend all the sessions including the
valedictory one on the closing day because it is an
Important part of the collactive reflection and action
planning that you cannot skip without compromising the
value of your Winning Edge experience.

TESTIMONIALS

Sumitha Avodhya

Fostmaster General, Western Region, Tamil Nadu
Circie, Coim batore

The focus of the entire programme was on helping the
participants reflect on their styles and strategies rather
than focussing on merely explaining concepts. The course
wis well-desipned and delivered very professionally, The
different facets of communication for leaders were
effectively brought out with ample illustrations in the form
of case studies, practical exercises, Eroup interactions,
Fames, videos, et

Poonam Panicloer

Head of Quality & Patient Safety, Mediclinic City
Haospital, Abu Dhahbi

As part of the senlor leadership team, communication is
very important in my role. All of us in the batch were
astounded by the teaching method, subjects included In
the curriculum, and above all by the faculty, We could
learn so much in 2 few days. The course is the best
fvestment ] have made for mysell,

SamirSaxena

Chisf Ganeral Manager, National Load Despatch
Center (NLDC), Power System Operation Corporation
Ltd, [POSOCOY, New Delhi

It was an outstanding program with & practical and real
lle spplication arientation from which | have immensely
benefited. The communication strategies discyssed
during the course such as inter-personal communication,
persuasion and negoetiation have been extremely
insightful. The erudite faculty is the best 1 have come
SALTENEE,

Charandcep Singh

Vice President - Operations, Garware Bestretch
Limited, Pune

It was indeed a great experience ro be part of “The
Winming Edge” programme, In fact, itwas an eye opener
learn that communication as a subject is 20 vast, | still g
back and forth referring to each section and try to see
whaore 1 stand against the learnings and how can |
combinue oo irm prgiee,



How to Apply
Ta register for the programme, fill in the application farm through the link below:

hﬂnﬂi&ﬂﬂmﬁm&mmmwﬂﬂmﬂﬂm:

The closing date for receiving applications is October 3 1, 2025. The last date for early bisd discount 15 Oetober 27, 2025
All applications are subject o review and approval by the programme faculty {usually after the due date for receiving
applications]. A formal acceptance lecter will ba sent to the selected candidates. Applicants are requested o make eheir
travel plans only after receiving the acceptance letter

For more information, please write 1o Ms. Suman Verma on suman-exed@iimaac.in or call at +91 92277 93191,

Certification

A Certiflcate of Participation will be issued to the particlpants at the end of the programme, subject to their hawving
attended all the sessions of the programme, Ahsence fram any session needs o be with the prior approval of the
Programme Faculty Chair,

Venue & Accommodation

The programme will be held at the Indian Institute of Mamagement Ahmedabad. Participants would get full board end
air-conditioned single room accommeodation eitheron campus orwith empanelled hotel partner.

HMA norms do not allow participants to hiawe guests staying with them during the Programme.

Programme Fee & Payment

INR 1,91,250 plus GST per person for participants from Inelia and its equivalent in US Dollars for participants fram other
countries, The fee includes tuition fee, programme materials, boarding and lodging.

The programme fee along with the application form sheuid be recalved by the Executive Education Dffice latest by Detober
31, 2025. In case of cancellations, the fee will be refunded only if a request is recerved at least 15 days prior to the start of
the programme, Ifan application is not accepted, the fee will be refundad ta the: personforganisation concerned.

The programme fee can be paid in one of thess o ways:

[A] Electronic Fund Transfer
1 Ham:ufﬂeneﬁciar}l.’[ndlanInsrj:mte-nfﬂan:gemmﬁllMEduhad
2. Savings BankA/Sc IMAHMOEP
HIVFC Bank Limited, Ahmedabad Vastrapur Branch EIFSC Code: HOFCOO00048, MICR Code: 32024 D093}
2. Mame of Remitter: __ (Flease mention the name of the sponsoring argan iEation ]
4, Purpose of Remnittance: The Winning Edge: Communication Strategies for Leaders
5. IIMA Permanent Aceount Number [FAN): ABATI1247F
6. HMATax Deduction Account Number {TAN]): AHMIOO15#94
7. IMAGST Registration Number: 24AANTH 24 TE 174 [SAC: 99997
After making the payment, please emall us the complete transaction details so thatwe can Fink your remittance with your
namination,

[B] Payment Gateway
Please vigit the following link for Payment Cateweay: hitps Y fexed fimaac,infpay-prg=online phpiprg jd=3E74h591 .

Discount

Early Bird Discount: Applications received with pajyments on or before October 27, 2025, will be entitled to an earhy
bird discount of 7%, Early submission of fee and application does nox hswiver, guarantes accoptance of the application.

Group Discount: Any organisation sponsoring four or more participants will be entitled to a discount of 7% on the total
lee payable provided that at least four participants actually attend the programme. Orpanizations can avall themselvas of
both the discounts subject to a maximuam overal] dicesunt of 10%.

Any organisation sponsoring 25 or more participants across all the Open Enrolment Executive Education Programmes of
IMA in one acadermic year wili be entitled to an overall dizcount af 15% on the programme fee payabla.

Theabovediscounts will be applicable only when the Fequisite numbers of participants actually attend the PrOETEMITES,
Programme dates and fee are subject to change at the discretion ofthe [netitute.



IHIMA Alumni Association

Participants who are dttending short-duration Executive
Education Programmes for the frst tme, on or after April
1, 2012, will have to attend for a total of 21 days inone or
fare programmes in ofder to he eligible for slumni
status and alumni identity card, both of which will be
awarded on the payment of 3 one-time alumei fee af IR
HLOG0 /- + GET,

Indian Institute of Management
Ahmedabad (1IMA)

[TMA was set up by the Government of India in
collaboration with the Government of G ujarat and Indian
industry as an autonomous institution n 1961 The
institute provides education, training, consulting and
research facilities in management,

Major Programmes Offered by ITMA

v Two-Year Post Graduate Programme in Management
[MEA]

* Two-Year Post Graduate Programme in Food apd
Agri-business Management (MBA-EARM)

*  PhD. Programme in Management

* Ume-Year Fuil Time Post Graduare Programme in
Management for Executives (MBA-PGIX)

* Short duration Executive Education Programmes
through open enrollment, customisation and online
lor various levels of experienced professionals across
industry

*  Faculty Development Programme [FDP)

* ePost Graduate Diploma in Advanced Business
Analytics (ePGD-AEA)

= Armed Forces Programme (AFP)

* Blended Post Graduate Programme in Management
{(BPGP)

The Instinrte has 100 plug faculty members working in
the following management areas and centres:

Disciplinary Areas & Groups

= Lentre for Management in Agrieulture

*  Communication

*  Econamics

*  Finance and Accounting

* Human Resources Management

= Information Systems

*  Marketing

*  Organisational Behaviour

= Operations and Decision Sciences {&D5)
*  Public Systems Group

*  Ravi] Matthai Centre for Education Innovation
' Bfrategy

Interdisciplinary Centres

* Ashank Desal Centre for Leadership and
Organisational Development

*  Brij Disa Centre for Data Science and Artificial
Intelligence

*  Centre for Digital Transformation

* Centre for Management of Health Services

* Lentre for Sustainability and Corporate Governance
Research

* Lentre for Transportation and Loglsthes

*  Gender Centre

*  UMA Ventures [Fermerly knoswn as {IMA-CIIE)

= India Gold Policy Cenkra

*  |5W School of Public Polcy

*  Madan Mohanka Centre of Excellance in Case
Method of Learping

* Misra Centre for Financial Markets and Economy

* NSE Centre for Behavioral Science in Finance,
Economics and Marketing

Executive
ducation
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