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Copy of lefter No. 5752-1GS-1/65/14567, dated the Tth May, 1965 from the Chief Secrefary to
Govt. Punjab to all Heads of D epartments.

Subject :— Grants of advance increments to Government employees for doing work of exceptiona’ merit,

I am directed to zddress You on the subject notd above and to say that question of laving down
a policy for thegrant of advance increments to Government employeers in reeognition of work of
exceptional merit. has been under consideration of the Government for some time past. After carefyll
consideration of the whole matter and in  the ipterest of wniformity it has been decided that
in future all cases for thegrant of advapced crements to  Government employees for
doing woerk of exceptional  merit will be considered and decideg by the Committee comprising
the Senior most Fipancial Commissioner, Cheil Secretary, Fipance Secretary and the Adminis-
trative Secretary <oncerped.

2. lam further to state that with a view to facilitate the consideration of such cases by
the committee referred to above, the Administrative Department should sent seven copies of com-
plete and self contained memorandum, summary of service record alongwith the Personal File (s) of
the official concerped and other documents which may have abearing on the subject.

3 Al cases at present ]:‘IE_rlding. with the departments may be 5ubmitte:ll to the Chief
Secretary to Government Funjab (in General Services (I} Branch)in accordance with the procedare
laid down in the preceding para for consideration by the said Committee,

4, The receipt of this letter may kindly be acknowledged.
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