No. 2/10/97-2GS]

From : X
The Chief Secretary to Government, Haryana.
To ' : ' \
1. All the Heads of Departments, - - ) ) T
Commissioaszrs Ambala, Rohtak, . . o
. Gurgaon & Hisar, Divisions, - - '
2. Al th: D;sputy Commissioners and
© All Sub Divisional Gficers (Civil) > _
in Haryana. ' :
3. "The Registrar, s ’ '
Punjab and Haryaoa High Court
Dated, Chandigath Ith"e July 1, 1997.
Subject :—Expaditious dispoyal of Promoation cases.
Sir,

It is observed that inyrdinate delay takes place in processing of promotion cases, eroding
efficiency and vai:rmining motivation. Administrative Secretaries should ensure that promotions of
dserving offizers take plasy ia tims. Focthis a1 the preseat practice of considering such cases should
b2 replaced 5y a moare direct rnzthad,  For this parpose in the month of November every year panel
of all th: anticipated vacaz:ies of :promasion quata up to 3lst Deccmber of the next year shall be
prepared. Assessment of individual worth and suitability shall be made 1n the mectings where the
Joint/Deputy/Under Secretary as well as Heads of Departments and Administrative Officer are present
‘with the entire racord. The: Administrative Secrotary shall record the minutes of ‘the meeting and put
up to the competont authorlty for approval wundsr the rules of busmess This will obviate the need to
make back ruferc se3 and wdl cut all delays. : o

2. Such mzatings can be taken again tt' the above mentioned panel for the whole year expires so
that promotions are dons wall in tima. Tae first moeting should be taken within one month from the
- date of issue of these instructions. ' '
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3. This matter had also been discussed in the meeting of Administrative Secfetaﬁ&q on l?th June,'
4 h These instructions may be brought to the nottce of all conoemed and the Heads of the Depart-
monts under your control for strict compliance.

Yours faithfuily.
34/- :
" Under Secret~ry General Administration,
Jor Chief Secretary to Govemment, Haryana.

A copy is forwarded to all the Fmauclal Commissioners/Commissioners and; Secretaries to
Gm'ernment, Haryana for information and necessary action. .

Sd/—
Under Secretary General Administration,
for Chief Secretary to Government Haryana.

To ’ ' ' ¢

All the Financial Commissioners/Commissioners
and Secretaries to Government, Haryana.

U. 0. No. 2{10/97-2GSI Dated Chandigarh the July 1, 1997





