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No. 961-4 GS 62/5593
From

E. N. Mangat Rai, .
Chief Secretary to Government., Punjab.

To

All Heads of Departments, the Registrar, Punjab High Court,
the Commissioners of Divisions. All District and Sessions
Judges and Deputy Commissioners in the Punjab.

Dated : Chandigark, the 16th February, 1962.

Subfecy —Grant of advance increments/rapaid promotions to officers who go abroad to

improve
their qualifications.

P

S,

1am directed to inform'you that the question of evolving auniform plicy as regards granting
advapce inerements and adequate promotion to such officersas go abroad for training or to improve
their qualifications has been considered by Goverrment. At present these cases are decided indi-
vidually and no uniform practice Is followed . The oificers are gE:nt‘Ially allowed the grades for
which they held prescribed qualifications or at best afew advance inrements and this too after
considerably waste of time and effort. On the other hand, on their return from aborad, they are
sometimes offered much more alluring terms by private {irms and conserns and  therefore, in
most cases they prefer to join private service Tfather than enter into Government Service, Some of
of them cven return to the foreign countries _whn;.:r{-, they have had their training as lhgy..;an gat
more lucrative cmployments there. W{ih a view to make full use of the valqab}c traininz aond
technical education received by them in foreign lands, for public purposes. it is felt that they
should be provided adequate insentive focontmue or join service under the Sdate - Government and
epsurcd within our limited resources as much  satisfaction as possible so that they give their best to
the Government and the people of the State.

2. Tt has now been deCided to lay down the following procedure for deciding cases of grant
of advance increments and promotions to su¢ h personnel:—

. Where an officer has been abroad apd improved his qualifications . Government
will consider on the merits of the indivigu al case the grant of up to ten incfements
to him on his return. The claiment however should fullilthe following conditions :—

(i) his work with Government must be from good to very good; and

(ii) the additional qualificationor experience achticved must be ¢onsidered by Government
as directly bencficial to his efficiency or competency in his particular line or
job.

2. While taking a final decision consideration will also hegiven to the following factors —

(i) Whether the officer has improved his qualifications or experience at personal
sacrifice or substantially at Government expense. In the formercase, he would
merit morte consideration than in the latter; and

(i) Whether the officer during the period of his training and experience has given
a good account of himself or not. In the former case, he would merit more
consideration.

3. Tocover a few rather exceptional cases which may arise where the officer concerned
has aehieved some degree of unique distinction or where his previous record and
experience with Government has been altogether unusual and  he has add
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4. In order to ensure that such cases are decided without delay and' the officers: are
not left in suspense for along period, the Administrative Secretary concerned will
put up a considered perposal within one month of the return of the officers and
after ;;:btairl.lng the approval of the Minister conterned will refer the matter to a
Committee comprising of the Chie! Secretary the Fi apce S cretary and? the Ad-
ministrative Secretary concerned who will make their recommendation to a. Gabinet
gub Committee copsisting of the Chief Minister the finapce Minister and the Minister
In€harge of the depariment to whieh the officer whose case is under examination.
belongs within one month of the receipt of the proposal from the Administrative’
Department. The Cabinet  Sub-Committeer will: also: take: fival: de€ision: in: the. matter
within oneé month at the latestfrom the receipt of the recommendation:

5. Similar procedure will also be observed in regard to cases of grant of unusual and
rapaid promotion mentioned at 111 above; buti the 8 ecretariat Committes: in that
case will comprise besides the officers mentioned already the Senior Financial Commi-
ssioner: the Planming Secretary and' Cheif Engineer: of the P. W. D. most. . neatly:
conterned Wwith the type of work involved or the pther techpical: head: concerned. -~

6. In the interest of uniformity and quick disposal the Secretariat Committee, in due..
Course endeavour to ' fix norms for cach department separately laying down gquali-
fications: ete. to bv recofnised and the number of  increments to: be- allowed = for
acquiring such gquaulifications.

3. Tam further to-state that for submissiomof such cases to the Committees referred tom
above the Administrative Department should’ send a completeself contained  memorandum:  summary
of servee record” alongwith the personel File of the officer and otherrelevant documents which have a
bearing- onthe subject;

4. This issues in consultation with the- Finance Department’ vide their U, O. advice:No. 469
FRI-62, dated the: 16th January, 1962

3: The receipt’ of this letter may- please be acknowledged.
Yours: faithfully,,
Sd/-

‘ E. Ni MANGAT RAI
Chief Secretary to Gevernment, Panjab.
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