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IMMEDIATE

No. 1589-AR-75/21776
From .

The Chief Secretary to Government, Haryana.
+1 . L e . A 2

- Adk-Heads of Departments-in Haryana.
and Commissioners of Divisions and Deputy
" Commissioners imr the' State of “Haryana. '
Dated, Chandigarh, thé.,ll"st']uly;' 1975.
Subject : Elimination of delays In the disposal of Government Work .

Sir,

I am directed to forward herewith a summary record of the meeting of the Administrative
Secretaries held with the Governor of Harfyana on 15-7-1975 and to inform you that Govern-
ment have -deeided to implement the decisions arrived at immediately. You are, therefore,
requested to take necessary steps to implement the decisions under intimation to Government
(in Administrative Reforms Branch).

2. The receipt of this letter may pleasc be acknowledged.
' - Yours faithfully,
Sd/—

Deputy Secretary General Administration,
Jor Chief Secretary to Government, Haryana.,
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Summary record of the meeting of the Administrative Secretaries held with the Governor on

15-7-1975

at 11-00 a. m. in the Raj Bhavan to discuss matters relating to streamlining of

administration.

Afrer discussing the various factors which hamper the administr.ative process, the following
decisions were taken to streamline administration and to make it more edficient : —

(2)

(b)

©

(d

(e

®

(8)

®

A

L0,

(k)

o

(m)

Existing instructions regarding disposal of papers/files at the level of Assistants/

Deputy Superintendents and Superintendents within a specified time should be strictly
implemented and periodical assessment made of the number . of cases disposed of by
them.

The week starting from the 2Ist July, 1975, should be observed as an “‘Arrears Clearance
Week™ as is being done in the Government of India.

The present system of filing asd maintenance of records is out-moded. The system
prevalent in the Goveriment of India should be adopted by the  State Government
Commissioner and Secretary to Government, Haryana, P.W.D. (Irrigation & Power) and
Transport Departments who is conversant with the system adopted at:the' Centre will help
in introducing this system in 2 or 3 Departments initially. He will be assisted by Deputy
Secretary General Administration. An expert from the Government of India may be
invited to help, if necessary.

The Officer-Oriented system which was tried in 1968 may be introduced once again in one
or two departments of the Secretariat on a selective basis.

Memburs of the public should not have any access to clerks, assistants and superin-
tendeats in the Secretariat. Instructions on thie subject should be strictly imple-
mented. .

The question of appointing an officer at the Secretariat level to ceal with complaints and
grievances of the public should be examined.

A fortnightly or monthly review may be undertaken at the level of the ad..inis-
trative Sccretary in each department to ensure expeditious dispoal of - pending
cases. For the purpose, Deputy Secretary should put up lists of dilayed cascs to
the Secretaries. Meetings may be arranged with the Heads of Desartpents and
Finance Department’s representatives to reduce delay in the aisposal of Government work .

There is need to change the existing system of financial contrel. - At present the depart-
ments have to approach the Finance Department for obtaining concurre ‘ce even in resvect
¢f proposals/projects included in the budget. Once grants have been earmarked for a
denar-ment, the administrative Secretary should - be free ro spend thu inoney i.: the best
interests of the department and a second. reference to the Finance Department should be
cbviated. Finance Department should study. this proposal an, sugges!  ways of
implumenting it.

Proposals for a larger measure of delegation of finzncial and administrative powers to the.
Heads of Departments and down below should be framed by vach administrative Se. retary
and orders -of the Govcrnment obtained, thereon. ”

Knowledge of rules and regulations pertaining to disciplinary proceediags - should be
improve.. BEach department should trajn a couple of officers thorougily in this regard
with the help of the Law Department.

The present practice of communicating adverse remarks to the officers concerned should bu
reviewed to ensure oral and written counselling by superior - officers ‘and te auihorise

communication of adverse remarks only if two separate reporting officors hold t.e sa- e
opini_n. -

The desirability of making promotjons on the basis of a departmental test o1 int. rview
couplud with an assessment of Confidential Reports should be examined by each ad.,inist-
rative Secretary. It was further suggested that a Departmental Promotion Committes may
be constituted for such purpose. Provision for such tests/examinations should be got
incorporated in the Service Rules, wherever necessary.

Senior officers of the level of Secretaries, Heads of Departments etc. should make surprise
and unannounced visits to the subordinate offices






