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 ANNEXURE—I

Procedure for carrying out inspections by the Assessment unit in order to check attendance
and delays in various offices of the -State -Geveérnment.

g i

‘All ‘matters Concetaing attendance and- delays ;in various offices of the State Government
wﬂl b., brought to the notice of Chief Secretary

Chlef Secretary or ‘any - othar oﬂic*r wappomtei by him m thts behalf wul dxrect the

Assessment Unit to organise surprise visits. Taess directions .will . bc strictly of
cmﬁdennal nature

- »The. Assassment Umt Wlll reach the ofﬁce to, b" mspected befqre ‘the Qpcmng of

offices ' & will ‘taks note of atteniance. of the conceraed employees. It w.lll also
draw up lists of delayed references, -at the _spot. B=sxdea, the oﬁice,r 1;lcl;1fufge ot‘ the

o particular office will bz required to fill in th: enslos:d m,pectlon proforma.

The official incharge of the Assessment Unit will obtain “the cxplanatlons of the
dehnquents w;th the comments of the Head of the office concered, at the spot.

’I‘he explaniafions ofthe delinquents alongwith the commeants of the officer incharge

" will tbe.‘examined- in,i the -Secretariat by the Assessmznt Unit and will be put up to

Chief Secretary through the officer incharge, for final orders.

The final orders of Chief Secretary will be cOmmumcated to thc conoerncd Heads of
Departments for further neoessal’y‘ actubn WAL mEARn A cnstand 4]

The matter will be _pursued by the Assessment Unit with the concerncd Hcads of- Depart-

o
- ‘ments * till "t "hds-besn Finalised.






