No.42/18/2023-3Trg.
HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 24t April, 2023.

To
All the Administrative Secretaries of Haryana State.

Subject: - Better Regulation and Policy Making.

*kkk

Sir/Madam,

I am directed to refer to the subject noted above and to inform that a
copy of Email letter dated 17.04.2023 received from Sh. Denise Smart, Public
Administration International, Strengthening Governance Worldwide has been
uploaded on the CS Haryana Website (http://csharyana.gov.in).

It is, therefore, requested to take further necessary action keeping in

view of letter No. 22/38/2010-4Trg dated 21.12.2022.

Yours faithfully,

Superintendent , Training
for Chief Secretary to Govt., Haryana.

-
Endst. No. 42/18/2023-3Trg. Dated Chandigarh, the 24ttApril, 2023 24 4

A copy is forwarded to Sh. Denise Smart, Public Administration
International, Strengthening Governance Worldwide w.r.t his Email letter dated

17.04.2023 for information.

Superintendent, Training
for Chief Secretary to Govt., Haryana.
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Pankaj <ssps@hry.nic.in> 17 April 2023 at 10:55
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From: "denise smart" <denise.smart@public-admin.co.uk> )
To: "Pankaj" <ssps@bhry.nic.in> .

Sent: Friday, April 14, 2023 4:56:03 AM
Subject: Better Regulation and Policy Making ’\\(\7 %

Can't read or see images? View this email in a browser

Public Administration International
Strengthening Governance Worldwide

PAI will be running several workshops in 2023 for policy advisors and senior decision makers in
governments, as well as several leadership programmes in London and Dubai throughout this year.
Register for our free webinar here: Innovating in the Public Sector: Identifying_the big

"dilemma scheduled for 27 April

Better Regulation: Protecting citizens

5to 9 June 2023 in London

This workshop is for policy advisers and senior decision makers in governments responsible for regulation
and regulatory policy. It concentrates on the regulation of public safety and consumer protection. It has two
main components:

* You will be briefed about regulatory regimes in the UK and elsewhere. We will explore the changes which
the UK has made in order to protect consumers and the environment more effectively

* You will meet practitioners in government, regulatory bodies and industry to examine and discuss latest
approaches and trends.

Making Policy More Effective

24 July to 4 August 2023 in London

30 October to 10 November 2023 in London

The workshop is delivered in two week-long modular sessions which can be attended in its entirety or as
separate modules. It provides a comprehensive overview of policy analysis, evidence use, and impact
analysis, monitoring and evaluation, taking an in-depth look at how to analyse policy, use research and
evidence, and evaluate the ‘effects and impact of policy decisions.

Policy Analysis and Use of Evidence

24 to 28 July 2023 in London

30 October to 3 November 2023 in London

The workshop will enable you to:

* Make better decisions about policies and services by using the best available evidence to form your
judgments ‘

* Make critical judgments about evidence from research and evaluation, and understand how this fit with
other factors that influence and inform policy-making

* Mentor colleagues in evidence-based policy-making and in how to use research evidence effectively
* Procure and manage research and evaluation, and professional analytical services, effectively and
efficiently.

Impact Assessment and Evaluation
31 July to 4 August 2023 in London
6 to 10 November 2023 in Dubai



The workshop will enable you to:
« Improve the planning, procurement and management of impact evaluations and assessments

- Use methods of impact evaluation to identify the most effective, efficient and value for money policy v
initiatives

- Develop and use monitoring techniques effectively

. Undertake delivery reviews and develop action plans where impacts are not being achieved

- Improve the accountability of policy-making and public services in your locality, region or country.

Innovating_in the Public Sector

4 to 8 September 2023 in London

This workshop is designed as an integrated experiential one week “Policy/Innovation Laboratory, where the
latest theories, models, innovation tools, processes and best practices are presented and immediately
applied to “real life” situations (brought by you, the participants) in order to develop new perspectives,
insights and possibilities.

Digital Transformation of Public Services

13 to 17 November 2023 in Dubai

The ultimate goal of this workshop is to support public administrations in adopting cost- effective and flexible
digital solutions and strategies. During the week, we will focus on using and analysing digital transformation
solutions and strategies to transform decision making and service delivery practices at all levels of

government.

Translating Strategies into Policies that Work

20 to 24 November 2023 in London

Strategy is crucial to building an organisation that is focused on the future, while at the same time developing
policies that work today. Short-term thinking, lack of engagement with stakeholders as part of the process
and weak understanding of how to identify and manage risks have all contributed to numerous policy
failures. This workshop will provide you with a suite of tools and techniques for developing strategy, policy,
and scenario planning, through a series of practical exercises based on a case study. You will understand
the essential elements and stages of policy making. You will also hear from a UK strategy unit and other
experienced practitioners and consider examples of best practice.

To reserve your provisional place, please complete our booking form. Although the world has adapted and
everyday life and travel now carries on, in some countries travel is still not possible. If you would like to join
our workshops virtually, please do contact me. To find out how we can tailor these workshops to run in your
own country, please email me on denise.smart@public-admin.co.uk or contact me on WhatsApp on +44

7518 934368.

Kind regards

Denise Smart

Public Administration International
Download the full schedule here
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