No.42/13/2023-3Trg.
HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 08, August, 2023.

To
All the Administrative Secretaries of Haryana State.

Subject: - MDI Gurugram - Upcoming Programme Brochures- September 2023.

dee i
Sir/Madam,

| am directed to refer to the subject noted above and to inform that a
copy of E-mail letter dated 29.07.2023 received from Sh. Ajay Singh, MDP
Department, Management Development Institute, Mehrauli Road, Sukhrali, Gurugram
has been uploaded on the CS Haryana Website (http://esharyana.gov.in).

It is, therefore, requested to take further necessary action keeping in
view of instructions issued vide letter No. 22/38/2010-4Trg dated 21.12.2022.

Yours faithiylly,
Ll sg)os o>’

Deputy Superintendent, Training
for Chief Secretary to Govt,, Har_l,fa.gét_

Endst, No. 42/13/2023-3Trg. Dated Chandigarh, the 08, August, 2023.

A copy is forwarded to Sh. Ajay Singh, MDP Department, Management
Development Institute, Mehrauli. Road, Sukhrali, Gurugram-122007 w.r.t his Email

letter dated 29.07.2023 for information. E z . M

Deputy Superintendent, Training
for Chief Secretary to Govt., Harj;a.g&
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MDI GURUGRAM- Upcoming Programme Brochures-September 2023
1 massage )
Ajay Singh <ajaysinghfbmiiac.in> = = : 20 Juh 2023 at 1104
B hme:htru;umﬂﬂ ch 2 Y iy
: Training Brai 3
Dear SirMa'am E_L‘__"LE’K_S__—-—- oljex 1l
Diary 'HD.

2|
pated ﬂf-‘?—gﬁg’—‘ R7%

Greelings from MD| Gurgaon. .. 1|
We indeed feel grateful to your erganization for your faith and continuous support for our Managsment Develapment Programmes,

| would like to Infarm you thal MDI has its lush green campus spread across 35 acres of land ab a prominent location in Gurgaon and
has state of arl infrastructure Le. air-conditioned Lecture Halls, Library, Computer Center, Executive Hostels, Executive Dining halls
elc. Qutdoor and indoor sparts facililies are available on campus,

Please find altachment herewith upcoming MOP Programmes for the Month of September 2023 far your kind consideration. | do
hope thal you will nominate the paricipants from your esteemed arganization for the different programmes listed below, as p#r your
requirement.

5. No. | MDP Title Fagulty (Frof/Dr.} Dates Ho, of Days | Venue | Fees (Rs.)
A, K. Jain
1| The Art of Successtul Leadership Vidhu Gaur Sprtunmiver 11-13, 2023 3 Canpie | w0000
Advances in Forensic Analytics Sandeep Gosl Seplember 11-13, 2023 a Campus | 40000
3 Communicalion Styles for Professional Success | Niva Bhandari Seplember 11-13, 2023 3 Campus | 40000
4 Six Sigma for Quality Improvement Anupama Prashar Slpimaniee 1913, 4 . Caipns 4000
5 Team Building for High Perdormance Sumitz Ral September 20-22, 2023 3 Campus 40000
Naera Jain
6 | The A of Persuasive Cammunication Niva Bhandari B 3 Campus | 40000
Drafting, Negaoliating and
T Managing Gommescla) Contracts Parul V Gugta Seplember 27.24, 2023 3 Campis 40000
B Validating strategy like a Military Ganeral Ankur Ry Seplamber 28-30, 2023 3 Campus 40000

We are also pleased lo inform you thal following discounts are affered by MDI Gurgaon. Maximum discount offered will not exceed
20%.

{i) 10% discount on receiving 3-5 nominations in a single programme
(i) 20% discount on receiving more then 5 nominations in a single programme

We look forward to a continuous relationship with your esteemed organization and request you to nominate participants in
the MD| Gurgaon tralning programmes.

with warm regards,

Ajay Singh

MOP Ceparment

Management Develapment Instliute

Mehraull Road, Sukhall, Gurgaon 122 007, Indla
E-mail :- ajay.singhd@mdi.ac.in

Phone: 01244560004 (w) Mabile: 0961B236652

B sttachments

o BC-Communication Styles for Professional Success-Sep 23 modified.pd!
B54K

9 FIN-Advances in Forensic Analytics - Seplember 2023.pd!
GE5K

2 BL-The Art of Persuasive Communication-Sep 2023, pdl
692K
© OB-Team Bullding for High Performance- Sep 2023 pdl
B2H
ﬂ 08-The Art of Successful Leadership-Sep 2023 .pai
G9BK
SM-Validating strategy ke a M Ganera 2023 ptl
9 SWVatidaiing ltary General-50p 2023.p¢
'ﬂ gslllb-ﬂnrimng, Megotiating snd Managing Commarclal Contracts- Sep 2023 pdf

o OM:-5ix Sigma for Quallty Improvemaent-Sep 2023 pdf
BESK
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The Art of Successful Leadership
September 11-13, 2023 (Mon-Wed)

MDI Campus Gurgaon
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One can live magnificently in this wnrld Il ane kn-u.w:. huw 1o 'work n.ml how (o love, to work for tho person one |ﬂ"'"-
and to love ane's work.” <= Loo Tolstoy -
Il productivity of an industry hag lo Improve, he productivity of the men associated with tho Indusiry has o improve.
Successiul manager noeds knowledge of all faciors that he has to managn and all that is boeyond, which direcity or indirecify
impinge on his micno environment.
Today, thers is an intense need (o develop a mmpmh&nshe pe:sunalmr capable of blending outer and Inner salf o as to
develop the goals and values of business management. Real i management liés in apprecialing the significance of beth
Ihe cognitive #nd the operational arda in which lasks are underaken, I js s&id: "The job of leadership today is nol just o
make money, it's 1o make meaning,” In the old days, mos! of peaple wers content 16 have a [ob that simply paid the bills, But
now, they crave so much mane in tha work. They want fulfillment, creative :ha!lengai growth, joy an-d a sanse that they ara
iwlng for something more than themsehves. i

| - Dineof the limeless secrels lo @ long, happy ife is lo love one's work. Spar\dmg tays doing wﬂrk that-one finds rewarding,

~ intelleciually chaltenging and fun will do more than all the spa-vacalions in the world to keep one’s spirits high'and heart

engaged. Thomas Edizon, a man wha recorded 1,093 patenta in his lifatime, had this’ to say abdul hls bl'llll-'lrl-t ﬂﬂrEEF at the
end of his life; " never dld a day's work im my life! it was all fum. .

Obj ] ectives -

= - Howla inculcata-lha paasuan o love ona's work
. - . Persanality Rehabilitation
- ». . Tocompiehiend the artof micro 2hd macra managing
Understanding spinfual perspective to Ieadat'shrp

-

Understanding the sources of molivation for ransfermaticnal Ieadmrup
To make the individualimanager understand hnlmih:ally tn.ga.un tha. grnatasl :ﬂmprehen-ﬁlnns “wilhin 'IhE llmlfﬂllﬂ"*
of mdl'ndual s Imanager's own psychﬂmgln:ar prodess
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Ability: lu lead teams for a ’mgher PUFPOSR: + + - =+ ot

CDI"ItEHtﬁH ....ZZZ'.ZZZ

= Elective Communication for Laadersl'dp Dev&bnmnen! A BT it e
s Higher Perspective on Personal and Fm!amnnal E‘-ruw‘ln i o et et P M P M BB
* | The Artof Seif-Leadership -~ o
= - Spintual Bases of Business-and Mamgamenl Y P 3

=. . Managerial Efficacy through Communication Strategies

-

L]

Subjective Malivation: A Source of Suslained Gm-.rdh
Emotional and Spiritual intelligence

Target Audience/For Whom

The Programme. has been designed for organizational leams. of euamlh-as from the q:nrpnrale seun: iPE-Es, F‘rwate Eec:h:ws MNCs
Finandal Institutions, Banks and Ammid Fnrm]: gl bl o : : okl

b d.s.russmna e L e

Target : : ZZ ZZ ..ZZ PG LA e R -
Managers and Execulives al all the Ieveﬂs in Private Each:r CUI‘I‘IFIII'IIES, Pubic E-mw l..I'nhs Cem.rnl and STﬂba Em'ammmt md Mulh. ;

MNatonal Corparations-els. -
Venue & Duration

forenoon of September 14, 2023, _
Discount Policy AP

. 1I:I’.E Discount againsd 3-5 raminalicng
& 20% Discount agalngd mare than & nominations

: Reglstratinn & Fees.
Participanis should be nominated by their arganizations. The enclosed nomenation farm should be completed | und redurned with all the -

details: The fee of the program is Rs. 40,000/- (Rupees Forty Thousand only) per participant which Includes a pralessional fee and al.
charges for lodging and boarding and supply of course malarials. EST a5 applicable will be charged extre in addition 1o the pregramme.

fee, Payment should be made by ChequaiNE FT.TRTES

Important Dates

The last date for recelpt of naminallnm Iu E-eptumhar l.'l'l mzzﬁa lasl dala tnr wilhdrawal of nominations is Seplembar
02, 2023, Any withdriwal mcc[l..'ed aﬂar]l‘pls date wilrl e sun}u:un deduction a3 per the Inatitule’s rules. Howaver, subshtq.dlun
may. be pafmn're:l




i Hﬂm1n='|-1.ll:!g" nrga:nh;utlbh:'. are pdvised to nl:n'alil_dunllrﬁnllnrl of atcoptance of nominations(s] before sanding thé
participants to the programme venue. ==~ , i
Enquiry EE E A e -

. Forany Additional information/enquiry; please wrila toc: -0 - o0
MDEOffica, - - ...
Management Development Instifule,, | TN e e T R L ;
Paost Box Ne. 60, MDI Campus, Mehrauli Read, S BN R LS,
Seclor — 17, Gurugram = 122 007, Haryana, INDIA D T S

= R TS s T e e TR e S O o M

“ TelMo, - '+81-124-4560008 .« ' e M
Campus £ : £ i
Direet Tel - 1. - +91-124-4560008, 4660004, 4560534 - - - - - -+ - - - oo e e

.. TelNos:. @ = +91-124-4560000 RS o RS i

(o FaxMos; @ @ +91-124-4580005 ! ol ey
- E-mall - - - - - ajay.singh@mdi.ac.in T
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Prof. Ajay K. Jain, PhD IIT-Kanpur T
. Professor of Leddership and Organizational Design x
‘Lead — Center of Excallence for Indian Theught and Management !

Post Doc Fellowships, Aarhus University Denmark & Indian Schoal of Busingss Hdyerabad:
Formar Director, Institute of Managemend Studids Ghaziabad .~ 0 0.0 "0 .

1: Dr. Ajay K. Jain (PhD, lndian Instiiute of Technolegy, Kanpur) is a Professor of Leadership and Organizaticn Design and leading a canfer of
excalienice fof Indian Thought and Manapémenl o Management Develanmant laslitute, Gurgaon. Prof-Jain'is 4 visiling prpfessr to several
 intermational universities including, Aarhus University, Denmark (since 2010}, IULM Unsversity, Milan, lEaly; University of Free Stals, South
Africa; and Indien Inslitute of Management Lucknow, Ranchi, Bodh Gaya, and Kozikade Prol Jain alsa holds post-doctoral feflowships from
- Aartius University, Denmark (2012-2014) and Indian School of Business Hyderabad (2003]. He s leaching courses on leading and desigring.
arganizations and leadership and emational intelligence for Indiam and International students: Prof.Jain has recelved an award for mxtraordinany

performance from Aarhus University for his research and publicatians and fram National Academy-of Psychobagy india. Prof Jain has also-

worked as the Director of Institute of Manggement Stidies Ghazisbad (2018-2018) and receied a prestigious award of most charismatic leader
mmanagemenredutm'mhwnEdumﬁm PﬁlWASSDCHEMIHJan T T e i i R e

. Ha has pubshed 65 regearch arliches in high impact journals incliding, Jolrnal of Managerisl Psycholsgy, Intermiatidnal Jourmal of Hospitality
S b Management, Psychology and Markeling, Personnel Review, Joumal of Management and Organization, Leadership and Organization - -
Development Joutnal and Leadership journal, Journal of Managerlal lssues Organizetion Development Joumal are amang others and -
published book ehaplers and an édiad book i the field of psychology for developing couniries, He has résearch interests it the feld of
leadership, emational intelligence, emplayes valce and silence, psychological well-being. He has completed 12 reseach and consulting -~ - -+ :

projects for ministries, public and private sector companies. .

“3.0 0 o | ; Prol Jain has designed and delivered iraining programs far several private sector companies inchiding ABB, Nestle, Teijin, Microsol Seniss -
T Pharma, Vestas; Densa, Manith-Suzukl, HP, Apolio, Mitsutishi, BSES, Refance Power, HOFC Bank, Hero Fulure Energies, and public sector s
organizations like; ONGC, Indian Oil, CPWD, Power Grid, NBCC, NFCCL, NPCIL, MES, NLC, DV, ICAL and government arganizationg and” - |-
institutions e.g., BSF, CRPF, NIA, Indian Army ele, Prof Jain has trained mare than 15000 senior and 1op managers and CEDs from these -
companies an lopics related to leadership, smational intefigence, transfommation sbc. He has taken fralning groups fo Europe and Austrafia. and
addriess participants from variods nalionallies including Amernicans, Russians, Japahess, Eurspaans anid Asfans. Prof Jain has beén & membet
of selectan commitiees for various instiutions and organizations and on board of several organizations e.q;, Member, Senate of IT Indare,
Corporate Advisar, Pasona India (Japanese HR cansalting firm}-and also invited as a key nate speaker by varous Institutions &g, [IPA Naw
Dealhl, HIPA Gurgaon, IIPM Gurgaon, ONGC Academy Debradun, LNG Academy Dafia|, GAIL Acadady Noida, CPWD Academy Ghaziabad,
CRPF Academy Kadarpur & Mount Abu, BSF Academy Tekanpur, NIA Dehi, INGAF Dehi glc: i

4 Prof Jain has traveled 1o 30 plus countries and practices forgiveness and gralitue in his personal and professional s, Ho has deepintérest in
Indian managemend thoughl and running a canter of excelience for |ndian 1 d managemant in MDI G . Other than his father, Mr.
M.R. Jain {father-Dy, 5P, UP Police), Dasrath Manjni is his role madel fo live 3 meaningful e . B A (p e rp e

. D, Vidhu Gar - A il pL A e ke AT

'.".5}5'*.“[1' P_"-“’“*Hfr Business Cummun_k_ilj.ln_n_ e B e R e R L R L e
Emaili vidhiegaur@mdliacls ; SRR e REY: R
Phone - +31-124-4560182 = e : S L it Py

- D Vidhu Gaus is an MBA and holds Dociarate Degree in English Literature om University of Kola, Rajasthan. She alsa holds 4 Post Graduate Digloma

-In Comemunication Managemenit from ISC Pune. She is 3 certilisd Sofl Skl Trainer and a Life Member of Indian Society of Traming & Development,

. Bangalote Chapter, She has mare than ten years of experence in eaching Commanication and Sof Skills. She has bath crifical and craative wrilngs to
her credit published in reputed journals and leading newspapers; She has published one book wilth ISBN and has more than twa dozens of Research
Papers (o her oredil She has presenled Papers in Malional and infernaianal Conlérances in Indis Including présligiaus inshibubes Bke I Bangadare, |IT
Dethi & Curtin University, Australia. She is on e editarial baard of many Inlemational joumals and reviews case shudies; research papers and chapiars
of books publishid by renowned heuses. v : : ik
Her main areas of Interes! and speclalization Include: Communication, Businags and Managarial Communication, Corporate and Rieputation Management
Digital Communication, Soft Sikiks, and Personal Eflectiveness, Management and Spirluaiily. AS & professional speaker and corporate raines she has
mealrvated and educated hubdreds of studenis ol bolh aéadémic and managemiit fields and pacple of indusiry in various siates of India.
She has industrial expesience in carparate communication where she worked as a Semior Eddor of a bilingual magazne of pan India presence. She was
& pan of planning of many promotionsl tools in digital pramelions inclidng wabsile content enrichment, She has warked in advertisng agencies like
Mudra_ Communicalicns, Ahmedabad, Mak Media' Crea¥ons, Pune, Asymmelric Avartising, Bangalors, Hanmer and Parners, Abemdabad and
possesses a coss dimensional exposure in tu-mni..ti-_mg abavd the fing and intemed advertising also with relerence 1o conlen ard copywriting, She has




aried FMGG Ths Wagh Bake Tes groby, Niohs Pckda, Agani Retal Ghal, Livon d Rocord (Porss Groupl, Wigro's Marketing Sals K etc. She
has delivered corporate presentations and conductad warkshaps on ‘Evovisd Commanicatior” | MNGs lke Calerpillar Logisiics, Bangalore.
. Working as an Assistan| Profassor al M

..... Dielontin i ['u mmhmw;nmhhmﬂfﬁm“mmm

aso works as Programme Director by conducting four open programs at MDI cmgus liled Devuloping Communication Compelancies, Communication * * ~ = =~ -
Stralegies for Effective Emoloyee Engagement, The Art of Successiul Leadership and Managemont, and Tha Ar of Successhd Management A . - . | |
WMHWM.WHIMMMMW‘NMMHHHMWM’&W!MHM&MM-
MHﬂmwwmmﬁmmmmummmaddEMMplW«!Tmﬂ:wﬂnﬂ.ﬁﬂm_hﬂh-

insiifute. The case sty on MOH by her & Prof. Neera Jain of MDI waé awardad the best casa paper. Recintly, shi prasentad a research paper at the

Universiy of South Ausiraka al Adelaide canducied by Australlan Centre of Asian Business AMDE =~~~ - =+ b




ABOUT MDI

" Established in 1972 as an institute for tralning, consulting and -
research - activities. . Management. Development - institute . (MO,
Gurgaon, is consistently ranked among the top B-5chools ul’ India by
rupumd agencles and puhhmnns

The Institute has earned accreditation TT::m AACSH Intermatianal, the
world's largest busingss education alliance. Considered the gaold
standard for B sthools around the warld, the AACSE accreditation will
ensure continuous improvement and provide focus for MDIL Gurgaon
to deliver on its mission, innavate, and drive iImpact.-The [nstitute
already has the distinction of being the first internationally accredited
Indian B-school having received accreditation frem the Association of
MBAs (AMBA), Londan, In 2005, The following year, the South Asian
Quality Assurance Systems (SAQS) oo gave accreditation to MO

Gurgaon.

Research is an important constituent of the Institute's vision and
mission. Consequently, MDI Gurgacn's - academic -community is
research active and carries out research wark of a high Intarnational

etonamic develapment and envirgnmental sustainabiiity,

The Imstitute’s calendar -of activities. includes desp-diving guest
Iectures and panel discussions centred on varked themes. The MDI
Wisdaom Calé Research Semindr Series presents research Insights to
stimulate reflaction- and debate. - Distinguished academics from
autside are invited by different areas of the Institute for this serfes,
The Practitioner Comuersation Series. s aimed at presenting and
disseminating insights from praciice and experience by prafessionals .
* from differsnt fields, Multiple, speakess are invited for_gath- event
which has a moderatar from MO Gurgaon. The i-Choupal series seeks
| to present research work in progress -and innovative Ideas 1o spur -

dizrussion and reflecion. Participants get 1o hear Updates and state- . . pamy

! waorld,

of-the-art. new feads in research, and. innovations in methiods and
* ‘oncepts and contribute to extending the frontlers of knowledge.

@ SURGACM

To promate multl-disciplinary academic as weil as ﬁmtﬂmm
research, MDI Gurglnn set up three Centres of Excellence (CoEs) In
2021

Tha CoE for Ethics, Responsible Organizations and ESG Initlathves
{CERD] #ims-to serve a3 8 platform lor education, research and

. ‘engagement on the challenges - of ethics and social. and
enviranmental responsibility that confront current and futlire
busingss [eaders and policy makiers,

+ . The .CeE. far Indian Thought .and. Management. [CITM). was
ldunched. to - coardinate with scholars across the globe for
efficiently develoging an indlan management knowledge-base

v . .The CoE on Digital Economy, Cryptocurrencies and Cyber Security

T [DECCS) was created. to undertake research and joint projects to

T catef to the comphex issues of digital etanarmy and cybersecurity’
- 1o facilitate government and regulatory bodies in optimising the

+ .+ digital transformation. [t will act as a think tank on issues related

© . 'to digital sconomy, cybersecurity and cryptocurrencies, bringing
Cinan |nd|.\ specific mnleﬂ an-d ﬂli.cl.lssmn

2 .#..p:lrt fram the CoEs, the MBI Gurgaon has also |aunched a Teaching
|| Learning - Centre,. The Centre will facllitate ‘teaching excellence,

encourage innovativé approaches to design and delivery of courses
and programmes, and helg support the writing and publication of
cases. It aims to bring an innovative appreach to curniculum desgn i -
the contest of experiential lea-mlﬂg.. shart-term mamgtmen':

hytrid models of teaching and I:.'!l'l'-lﬂi ......

Tralnlng ariel development of mar.a,ge-r‘s is one of. the major activities -

. of MD Gurgaon, Dver. 100,000 managers have been trained in the

pearly 50 years of tha [rstitltes episience, The! Institte prides ielf
far the personalised training modules that it offers to organisations

of different kinds at diffarent levels,

An nstitute s Kniown by the achileverments of its alumnl and the |
- - difference they make to the world around them, MDI Gurgaon has a
- very strang {egacy. being one of the early management institutions in
»the-country, The alumnd network across all the pragrammes offered
. Islone of the largest. With mere than 700 members joining the group
© . anrually, the afumni netwndk i growing snmger year by y-_-ar As of
standard that contribiutes to the national goals of innovation; socio- |

EELII'I[I‘II‘S-

o M‘Eﬂ Gurpadn nuitlifes a kisiph to'be 3 truly global business school, As

economic netwarks galn eminence over geographic boundaries, the
Institute reaksed the !me'glng rale af hnlmnatn‘:n ail marhels and the
ne-ed for E. schuo]s Lo gmum managers with " an mternatn:rnat
decade ago am:l foday MDI has partrarships in almust evieny continent
of the globe, The international partnerships encompass-a gamit of
interests - such - as jDIﬂ-t research; - executive - education, - and
develapment of acadernic mater(al collaborative waork on projects of
International stape, fatulty exchange and student. exchange. Today,
Gurgaon has partnerships with over 80 B:schools across the

Mansgsment -
Development
Institute
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| - Advances in Forensic Analytics
[ September 11-13, 2023 (Mon-Wed)

MDI Campus Gurgaon




Why You Should Attend?

Over the years, the world has witnessed. numerous corporale scandals and white-collar-crime by people al the tog, This h:;
been a collaborative activily, rather than an individual efforl, and i€ a serious, costly, and growing epidemic far business a o
government and In parficular for sharehalders, and thereloro call for serlous financial. diligence - disrupting tha silos -
misconduct to foster real world change for stakeholders’ Interests ai large. The present program brings extensive real-wor
experience with forensic analylics capabilites o examing the "financial hazards,” how they inevitably result in financial and
corporate blowups and what lessons we can draw from blowups such as those of Enfon, WarldCom, Satyam Compulers,
Kingfisher Airlines, Lehman Brothers, and-the recent ILAFS, and DHFL for understanding the health of the organisation in a
more focused and targeled approach, : eI

Contents .. - . 2t : RO DL

~ = Forensic Accounting - The Domino Effect RO S
- Hibitink BLCIOAING ACOBEIEEG - - 11+ T Ly e T L L

s DA ERGELION. -+ 2 et e e ;

+. -Financial Shenanigans s e R I L et Sl
—-Revenup and Expenss maniplation | © 0t i T S EE :
'_Msas . . . o [l L r E

— Off-Balance Sheet Finanting -

Ermiiion. i S e
—'Menkficabon of "Réd Flags® © - Slalaeate B
~ Cluantiaiive AnalysisiModeling. - . . - ool

— Rating for “SWhT

Core Faculty - s T .
Gora faculty of Management Development Intstitute along with E@:écuu\'és from the industry would Taciitate dscuzslons and %hare thals

" valsable axperience. . . f s ceeilanlie i

 Methodology

~ Forwhom' = Ges o Dr e T S e e

Managers al middle level who need 1d havir an exposure (o finance, Past programmes have been attended by professignalsin comporale
planning, manufaciunng, markieGng and salgs, HRD and finarice Ioo, o o o

Discount Policy SN OO RAS deh bt .

With & view o our long-term refationship with your esteemsd _nrgarnizair@n.. y\;pfa:re ple:w::l_nnﬁ I:clnirnd-ucatha ::Hsmpni policy ina particular

pm-gT_amfn_efThe dis-muﬂ\hﬂbgabsgwed in the following mnqilin_nr ----- lelale atatilel et -t :ie
- % - 10% Discount against 3-5 nominations -

. 20% Discount against more than 5 nominations

Registration & Fees = PizeE D i T v

Faritipants should be nominated by their arganlzallens. The enclosed nomination form should be complated and rétumed with all the detais;



Enquiry s . | b S T Ty =S a T s D i S
For any Additional information/enquiry, please write lo:
MOP Office, .0 . ... .. ; ; PR i ;
Management Developmant Instilute, i e B e e PP b e
Post Box Mo, 60; MD| Campus, Mehraufi Road, . e e e Ty h ey dmate
Sector - 17, Gurugram — 122 007, Haryana, INDIA o s
E-mail | || 1. gjaysinghi@mdiacin A o

- Tel No. = +81-124-4560008 ) . ) ok * ik

: cﬂmp‘us o ...... ..... e T e L R
. Direct Tel - . - +01-124-4560008, 4560004, 4560534
. Tel Nos. L #91-124-4560000
© FaxNog. | o0 +81128-4560005 - -
E-mail 1+ - ajay.singh@mdi.ac.in

Website o ttpeffweweer midi o in

Faculty Profile:

Dr. Sandeep Gool R RS s SRl
E-mall : sandeep@mdi.ac.in §

Tel No.: +91.124-4560288 (Exin. 5288)

Mobile: +91-9899633227 s bttt S

holds ‘Double Doctorate’, gne in Finance;, and another in Accounling fram Facully of Managemen! Studiss (FMS), Universily
of Delhi. He did his Hons. in Commerce from: Shri Ram College of Commerce;, University of Delhi and Master's degree in'
Commerca with specialisation in Finance from Department of Commerca, Dalhi School of Ecoenomics, University of Daihd,- . . .

He has over 26 years of industry and academic experience in key positions in organizaﬂﬁﬁmnshml'rons._lr_ic_tqdlng Shrl Ram.

Group. Universily of Delhi and Management Development [nstilute (MDI) Gurgaon. He also has hands on experienca in the
family business in business compliance and financial managemen! funciions. b R A

He has got extensive iniemational experience in different parts of the world, including the US, Europe, Canada.and Asia. Ha
is & Visiting Professor lo Faculty of Management, University of Lodz, Poland. Besides, his cross national research and Wralning’
exparience includes Duke University, UWS; Saplenza Universily of Rome; italy, Frankfurt School of Finance & Management,
Germany; and Ontario College for Research and Development, Universily of Teronto, Canada. He sils as an Independent. -
Direclor an the board of Machina Plastics Ltd., Gumgram, a Suzuki JV. He is a8 Management Trainer and Gonsultant o
Organizations, ke Bala, Encore, Federal-Mogul Goelze (India) Lid,, SOS Village International, Cairns Indla, National Banking
Institute (Nepal), Druk Holdings (Bhutan), UltaraTech Cements, ONGC, 10CL, Jindal. LIC, BEL, IGL, TIL, Ester Industries,
and Armed Forces. He has conducted & delivered over 200 MDPs/Training Programs al senior levels for organizations and
trained more than 5,000 executives over the years. These mainly include, Finance for Mop:Finance Execulives, Farensle
Analytics, Fraud Risk Management, Independent Direclor’s and Carparate Governance, and Enhancing Financial Skills Using
Excsl. He has executed a number of Consuliancy assignments.and. authored 12 books, Including highly acclaimed books
Finance for Non-Finance Pecple published by Routledge, Comdrale Govemance: Princlpies and Practices publishied by
MeGraw Hill, and Financial Markels, Institufions and Services published by PHI Leaming; He has published more than 75

research anticles in natlonal and intermational joumals of repute, e e




ABOUT MDI

- Established in 1972 as an- |r:l5I|.I!L;'t!' ff:r training, r.-uh:..u![lr:\g and

! I;urg.!nn " cunsnsmn:h.r ranked among the top B-schpals of Indis by

¢ reputed agencles and publications.

. The insttute has earned accreditation from AACSE International,. the
world's largest businéss education alliance, Considersd the gold
standard for B-sthools around theworld, the AACSE accreditation will

to deliver an its missian, Innovate; and drive irnpaLI: The-Institute -
already has the distinction of being the first internationally accredited

Iridian B- 51:h-uud hamng're{elued acr:;edltatlnh from th-e hsm:laﬂnh of

Gurgaun_

Ht’;talch |5 ar Irnp-qu;ant CONSHTENT of the '|ﬂ'5[HLI1E'5 ".II-'Sil'_'lI'I ang -

mission; Consequently. MDI Gurgaon's - acadermic - community. -is -

research active and carries out research work of a high International .

standard that contributes to the natienal goals of innovation, saciar . .

_ economic development and envrrunmenlal sustainability,

. The ‘Instilute’s calendar ‘of - activities includes: deep-diving guest .

.. beciures and. panel, discussions centred on varied thames. The MD| |

» . Wisdom Calé Research Seminar Sefigs presents research insights 1o j

** stimulare’ reflectron  and  debate, - Distinguished . academics from -
- outside are invited by different areas of the institute for this-series.

- - The Practitioner Corwersation Series s almed. at presenting and

.. disseminating jnsights from practice and experience by professionats

: I'rnm different fieids, Multiple sp-c-ah'e-rs arrrn-.ﬂmd for gach event

=URSACMN

To promote multi-disciplinary academic as well as practica-oriented
research, MDI Eurgann set up three Centres of Excellence (CoEs) In
- 2021

+ The CoE lor Ethics, Responsible Organisations and ESG Initiathves
(CERD) aims to serve as a platform for education, research and
engagement. on. the challenges of ethics . and social . and
epwiranmental responsibility that confront current and futurs
hushhess leaders and pollty makers

+ . The -CoE for . Indlan Thought and. Management (CITM). was

| ldunched to - codedinate | with schiolars ‘across the globe for
‘efflclantly develaping an Indian management knowiedge-bate

+ . ‘The CoE on Digital Econamy, Cryptocurrencies and Cyber Security
L JOECCS) was created to nderfake research and joint projects to
©0 0t catef fo'the comgplaxissues of digltal eonarmy and cybersecurity

to facilitate government and regulatory bodies in optimising the
digital-transformation. It will act as a think tank on issues related
'té digitat El:urini'ri:.l' v;ybr'rsé:i.lilql and rryptumrrznnes. bringing

ERCOUrage Innmratn.re épproaches to design and delivery of courses
and programmes, and help support the writing and’ publication of
cases. it aims-to bring arvinnovative npprnd:_h 1o curriculum desegn in
thie: ontext - of expefle-nl::al krarning,- short-term managerment
development programmies, as well a5 online, off-line, blendm:l and
hyterid madels of teaching and leaming.

Traininfg and development of managers i5 ane of the majar activitles

- of MBI Gurgaon. Owver. 100,000 managers. have been trained in the
reedirfy 50 wedars of the Institube's exiztence, The Instilute prides el
for the personalised training modules. that it offers to organisations
of diffefent kinds at-different levels. -

- the-country, The ;|.1|..m-|rH network across all the programmes -;:.I‘Fered.
. bone of the largest. With more than 700 members joining the group
-‘il'lrll-l'ﬂﬂ';l'. Ih‘e'.a|urrin| nétwork 4 growing stronger year by year, As of

Institute T83|I52d the emerging role of international markets and the
need for. B-schaols . ta. groam. mana,ge,ts. wath . an - mternational
| pérspective, The process of bulding brikages began more than a
fecade ago and today MDIhas partnerships inalmost every continent
of the globe, The international partnerships encompass a gamut of
- interests - such as . joint - research, - executive - education, - and
development of academic material, collaborative work on projects of
International stape, fa:ul:-_.- ux:ﬂange and ﬂudent'ﬂ;:chartg\e Today.

wurid.
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Communication Styles for

Professional Success
September 11-13, 2023 (Mon- Wed)

MDI Campus Gurgaon




Backgreund @ : b i : : =
Rapid and unprecedenied advances in he business domain-have aftered even the mast iImmavatile foundations of the corporate world,: - -
incr::lng'n husiprlress cammunization. As businesses havigate thiough tha new paliams of working, new mmmur:;liabhnn p;ﬂnmr::z ;ﬂ!
emerging. New ways of communicating require new managament and communicalion solutions to _rh=.-I|J|_|!|'1_'||:|Iu:r,.rtams=h orale. Man Thr?: :
and leading people can be a challenge. Managanal and leadership success depends on understanding how each style operales, hed
message defivered and the way it i delivered it, bolh are equally impartant, Individial communicalon: shyle and behawmns;an nream
impact the massage. Many of the conflicts and misunderstandings that arise batwoen co-workers actually have o do with differences
wdﬁmuninaljm 51}‘3. . e SR R A B = et . s aa s

- Structure . = L e Tatatath Ty :
iz ‘3-day \raind mme will prowide a fun, dynamic and engaging tréining pepetidnce Tundamdntal 1o ullimate success and
:EéﬁeaeﬁnFTmn:ms will mahz usa of & number of highly dynamic and interaclive feaching and training methods, visual aids; role:
. plays, simulabions, presentations and speeches, including individual feedback sessions, case studies, tlassroom discussions, leclures and -
- practicalexercises. Participants will be divided into small groups designed 16 generale’a high Jével of trust belween parlicipants and faculty,. . .. .
hereby creating a powerful and enriching kzaming environment Sty 1 L - :

Course Summary . . _ i T o . : .
"~ The participants will have he opportanily lo leam aboul the various communicalion styles in their arganisation's and the styles they want. - -
o see move of, they will realise thess styles emphasize employes well-being, and they rely on communication and collaboration. foals to. . .
commuricate claaity, In ordér o ensure that the messages 'sent are inferpreted in e manner driginally Inlénded, leaming. about awn. -
communicating style s much needed. You can be more aware of your own habits and start the process of cuslomising your message R
win friends and influence peaple. A good understanding of individual communication style framewark will aliow you 1o feel more confident - -
and comforlable in any futuie interactions, Further, personalily assessment framework used in this fraining programme will help you. - .
anticipate how by communicate with other professional in a way that resonates with them, - You can adapt to othet pecple’s communication” - © D0

siybes more easlly if you betome more aware of how they perceive you, This daes not imply that you must be a chameleon, adapting fa

every parsonality you encounter. Instead, you could create. another person more.at esse with you by choosing and emphasising cerain
behaviours that are conslstent wilh your personality and resonate with angiher, Everyone has somefhing in their innate persanalty Elﬂlld.
eommunicalion style that they can use 1o iheir advantage, and somelhing ihat siows them down or makes them feel uncomfortable, This:
would be camied out through few assessmenl instrumants. in this 3-day fraining programime. e : ey mAgt
Pariicipants would. also leam how 1o improve: relationships with "difficull peaple. In thés ‘course, parlicipanis. will make short, videotaped.
communication dislogues in 3 varety of siluations given by the expert facully antd Programme Director of this course: The particlpants will
receive immediate, constructive feedback on their current communication style, as well o5 crifical insights 1& enhance their commiunication-
compelence. In this way, while assessing existing communication shyles we.also focus on crucially essentlal aplitudes that are critical to
effective communication. This programme mainly usés examples from the professional, businkss envitonment, | | | . it
1'you are looking to advance at your current organizabion or t enhancing your persanal value for pelental employers this course is for
you. By leaming sbout and applying them, the parficipants wili be-able-to creale a dynamic, posilive environment and-improve: business
results. Training on communication styles is the specially of communication Area ai’ MDI Gurgaon. Our frainings include hands-on
axarcizes, and practieal activities that will position you te command allention, engage your sudience, and leave & lasling impression. Allin

Objective
You wil leam how Lo; = R L L N L
Liilize verbal #nd nonverbal communication siyles fo.connactwith audience . . ... . . oLl L Lo
Exude confidence and polse in high-pressure situations RN L R R R
el ideas; influence; and inspire others Lo ackon 2 Eerc i 0 P
Inculeate critical thinking ability and persuade betier

Improvie Communication Skills i T
g Plolsuinel e JEeS R R D
Redefine your Leadarship Skills S TRl e
- Peﬂw] ﬂm carger aﬂmmem . A ; i 0 s e ey i

Course Outline and Key Topic Areas include:
Foundations of Communication and Rappart b s D O

Authentic and transparent communicalion R e GEAT T B e LA ST
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’ - Who 'shg:l-uld attend

Senior Leadership and High-Palantial Executives.
Ewacutives In Leadership roles - o
Business Development and Marketing Teams
- Leadership In Non-Profit and-Service Organizations : el SRR R el
- HRALADY Training professionals - . .. 0 "0 i = i : i
Developersand Enginséra. _ 2207 0o
Teaching professionals -



- permitted, . i

Venue & Duration : : |
hrali
The ramme |5 schadubod durlng Septomber 11-13, 2023 on a resideniinl basks ol MDI Campus, Mahraull Road, Suk L
G'-l'mpgr;?m. Accommadation fof paricipanis wotlld be availablo nl MD) Campud frim tha noon ol Septembaer 10, 2023, 16 (he
forencan of September 14, 2023 s e
Discount Policy s -
Wilh-a view 1o our long-erm relationship wilh your esteemed organization; we are pleagsed 1o Iniroduce the dscounl palicy in this
programmie. The discount will be ohiserved in the following condilidns: (discoint s applicable in HEPAL also)
* ' 10% Distoun! aghinst 3:5 nominalions 2R Ly
: s 0% Dizcount against more than 5 nominabons o L
Registration & Fees e T PR P o
" Pariicipanis should be nominated by. thetr organizations. The enclosed nominaton larm should be complated and relurned with all the
. dotaiis; The fea of the program is Rs, 40,000/- (Rupees Forty Thousand enly) par paricipant which includes a professianal fes ._snd all
charges for boarding, kedging and supply of course maledals during the programme; GST as apphcable will be charged exira in addition to
the programme fee, Payment should be made by ChequeNEFTIRTGS, R AT
Important Dates .

e The lasi date lnr:recuip.t of Mml:nélil:frlr- is August 30, 2023. The last dale for withdrawal of hominatians 5 August 31, 2023,

. Neminating wg:}tl:.:'.tiuns _imé ﬁd'uis-ed to ;';\rllll;:.uhllrmaﬂuri :m,‘ acceptance of nominations(s) befora sending the

Sector — 17, Gurugram — 122 00T, Haryana, INDIA-
E-mail o ajaysingh@mdiacin: - -0

Tel Na. g +91-1E4-!56&_[]!_:IB _______
Campus et Tt T B
Direct Tel @ +01-124-4560008, 4560004, 4560534  © - - -~ - -
Tel Mog. - - 5 +21-124-4560000 - .
. FaxMNos,. © 2. 4914244860008 .0 .. o000 M s S P A Tt e
E-mail '~ ' ajay.singh@mdiacin. - . : R

- Website -+ hitp:/iwww.mdiacin

Or, Hiva Bhandari =~ | : eyt e i, T PR
Faculty, Strategy and General Management + '

-MOIGurgaon. - - - - ... L

" Cellolar: 91-BO99R30860 - - -t
E-Mail : niva bhandari@mdiacin - - =

Or Niva Bhandar is the Area Lead and Facuity in Business Communications Area at MOI — Gurgaon. She Is atso the Faculty Incharge. |
for Exacutive Programmed’ Admissians al MD| Gurgaon, Dr Bhandar carries a Yraining, téaching and consulling expérance of over fwo’
decades (20 years). She is also a visiting Professor-with IM Kashipur, IIM Rohitak, 1M Sambalpur, Great Lakes, O P Jindal Liniversity,

WhileHousa College — Nepal,- and few more prember instilutions. Dr Bhandasi is & recipient of the "Super Waman Achiever Award 2017
by Famina, Times Ascent and World HRD Congress al tha World Women Leadership Congress at Taj Land Ends, Mumbal, She Has |

India of werth crores, 2020-2022 and wilh The Ford Foundation. She has presentéd her scholarly papers In National and |ntermational
Canlerences of repule. She has also authomd few books: She is on'the Editorial board, reviewing panel and board af many Universities
and geganisations, o LB i .

Or Bhandan |s a Gold Medalist in her Graduation and Gold medatist.in her double masters in fuman resources as wall. a5 English
Literature. a sitver medalist in her'post graduation i English Literalute and Ladguage, A sendtar el hér: Unlversilty, sha finished her
doctorate in Australian Literature-and Post-colonfal Studies with ull scholarship in the year 2006 on Meril Research Scholarship. She
has honours and awards from Ministry-of Education and Youlh-Services, Govl, of India and the Ministry of Human Resources and
- Development, Dept of Education, Govt. of India. Dr Bhandar 5 a cerfified Occupational Persanality Questionnaire (OPQ) Asses sor
{2014} and a cenified Learning and Development professional (2015). She is also A certified trainet into Negatiation Skills and Coaching
Skifls from Brilish Council, Singapore (2018). She ks a cerified NLP Ianguage user for Persuasion and Influence fram Malaysia (2019).
Sheis also an IIM Ahmedabad {2008) and Harvard Blginess Publishing cortified Case teaching method speciakst (2018, .
:Dr Bhandari is a Harvard Business Publishing ceriified Case method spectalist and uses cazes exiensively for har raining. She also-
-uses a combinalion of Management and simulation games, cases and casalals, role plays, sharing of best practices in the Indusirg and
relevant in-class éxercises, IRus impaiting expeciential laaming 1o he participants, lo-drive homie Ihe importance of how managemarit
. strategies should be evabved. For her trainings she has received appeeciation honours from arganisations of repute;

Dr Bhandan has been reguiarly engaged in training medium and senior jevel professionals. both for PSUs, private and giokal
cerganizations. Or. Bhandan effers Managerial and Execulive development programmes ori People Managament, Leadership shills,
General Managament, Gander diversltyl Gender communication &l workplacas' and has been consistent In nurturing goals towards
posiive results. Bhe is o faclitaler for Tralndng programmes on @ gamul of lopics en Verbal, Non-Verbal & Wrillen Businass
Communication, motivation biilding among empleyees alang with many other toghes. of Sofl Skills’ & Mariagerial Importance. For her
Irainings she Mas receivad appracialion honowrs from many etganizabans [ ndia and abread




. research active and carries out research work of a high international - .

ABOUT MDI

Gurgaod, i dondistently ranked among ﬂ"-: 1op B- :-d'lcu:lds of india by
reputed :ege-ncles and puh:hl:atluns g

Indian B-school having received acoreditation from the Asspdistion of
MEBAs (AMBAL Londan, in 2005, The following yvear, the South Askan
Quality Assurance Sysn_-m:. {5405} too- pave -accreditation 1o MO
P AR ks A T SR i

Research is an important constituent of the Institute’s wvision. and
mission. Consequently, MOl Gurgaon's  academic community s

standard that contributes to the national goals of Innovatian, sacia.
_ECl'Jﬂﬂl‘ﬂilZ ﬂﬁﬁnﬁlmcht and environmental Sustamability,

The “institute’s calendar ‘of - activilies includes desp-diving guest

. Jeciures’ and. panel, discussions centred on varied themes, The MDI

Wisdogm l:afé. R:s.tan:lj Scmlnar'stﬂﬂ'prcsfnu résearch In:-i.ghfﬁ 1o

. . disseminating insights from pracuice arm experience by professionals

- to present research work in Progress. and innovative |deas to EPIJI' :

from differgnt fieids, Multiple' Sj:malctrs are imn'nr-_'l:l far Eal:h event

- dlscussion and refiection, Participanis get io hear updates.and state:
af-thesart new leads in_research, and innovations in methiods and

concepts and contribute to extending the frontiers of lcr-uwledge

* To promote multl-disciplinary aud!mi: as well ns practice-orlented
research, MDI Gurgaon set up three Centres of MH:M[C:E:} in
2021:

+* The CoE for Ethics, Responsible Grganisations and ESG Initiatives
(CERQ) aims to serve as a platform for educauun research and
engagement. an. the challenges - of ethics - and social . 2nd
envitenmental respansibility that conffont current and THiture
business leaders and policy makers,

+ . The -CoE. for Indian Thought and. Management. (CTTM). was
launched. o coordinate with scholars atross the globe for
" efficlently developing 4n Indian management knowledge-base.

+. The CoE en Digltal Economy, Cryptocurrencies and Cyber. Security
{BECCS) was created to wndertake research and jéint projects ta
‘catet (o thi camplex issues of dightal ecanomy and cybersecurity
to facilitate government and regulatory bodies in optimising the
dlgltal tran_r.runm:mn It will act &5 a think tank on issues related
o ﬂIELtaI ecnn:}-my, qharsqcun‘b,r-and crjrphnturmncles. bringlng
In an I|"|-|:|l:| -specific pontést and discussion, | | |

Aj:larl: fram the Coks, the MOFGurgaon has also launched a Teaching
Learning Centra: . Tha' Centre will Facilitate teaching . excellence,
ercourage nnivative -i'lnpr-ja.'chas'w désd.gn' and. I:I'EIi\iery ﬁ-rmurs'es' :

o -hybrid madals of :_ea-l;mng and Iearrung

Trall‘uhg -and dE‘l'EH:IpITIEHL af | man.agers is one of the rr.aj;::uf actmtlers

nearly 50 years-of the rnnl:uu:s existence, The institute prides itself
far the personalised training modules that [t offers to arganisations
-.of different kinds at different levels.

AN Irsiule s kniown Iby'the athilevements of its alumni and tha
difference they make 1o the warkd argund them. MO Gurgaon has a
. 'tHe'cbﬁri:ry The all.rmnl network across all the pragrammes offerad
. is’one of the largest With miore than 700 mémbers joining the group
annuallg.r, thie alumini network i growing stronger year hy year. As of

Mo Gurgatﬁn'rﬂm Ufes a vision (o bea truly Elobal busipess schoal, As
Egonamic networks galn eminence over geographic boundaries, the
institute realised the emerging-role of international markets and the
need for B-schools- to groom. managers with  an international
perspective. The process .of bullding finkages. began moré than a
decage ago and today MODIhas partnetships in afmast every contirent
of the globe, The international partnerships encompass a gamut of
Interests - such - as - jolng - research, - executive - education, - and
development of academic materlal, collaborative work on profects of
Interndtional stope; faculty eichange and student eéxttangs. Today, |
MO Gurgmn has partmerships with' over 80 B+ 1.:l'_|qn_[~5._ qcmss the
world. .
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Six Sigma for Quality Improvement
September 13-15, 2023 (Wed- Fri)

MDI Campus Gurgaon




'Eackgrnur:d

Six Sigma is a laol that significanlly improvies customer satisfactian and shareholdir value by reducing waste and variability
in every aspect of cur business, By following a siruciluted dpproach, siX-sigma helps in batler understanding of cuslomers’
- needs and wants from their point of view, and be abla 1o build andlor modily processes and products to'mesl or excead hair
aupadatiuns Six Sigma Improvemsent projects: Iargets I reduce the cost of quality in-industries; However, the reasan for

: Cﬂntents

' w  Role of Statistical Thinking in qualuy |rnwu-emem m-uml'-'es- T e e T
. Whmlsr.-lxﬁrgmas!atlsm:all}.r? __--.-';;-;;;;' SRR
+  Six Sigma DMAIC meihadnlng."; Sy e i ": b Py : i
+  Six Sigma foolbox, - - el - e e T L S

Faculty
Core faculty of MDI and experts in this feld will faciitate discussions and share thelrexpepence. | © | e i et ey RO

ETargetAuﬂmn{:E: : . ...........ZZZZZZZ'.ZZZZZZ'.:IZZ.ZZ:'.'.'.ZZ.Z..:::Z'

. 1mﬂﬁﬂﬂmﬂagalnslﬂ-5numlnahms . el
» | 20% Discownl against mere than 5 nominations naF :

.:-R.egiﬁtratinn&FEQE ..ZZZ.ZE EZZZZZZZZ..’ .ZZEZZZZ'.ZZEEZZZ.ZZZEE
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For any Additional informationfenguiry, please write 1o: L L % BT R R
MDP Office, . 3 ' s e a
Management Development nstituta,” © 000ttt e L

Post Bax No. 60, MDI Campus, Mehrauli Road, = -« ocvnene oo : ol
Seclor— 17, Gurugram — 122 007, Hanyana, INDIA - - - - - -~ .. B TR S
E-mail & alay.singh@mdiacin, | : e . : R
Tel No. @ +91-124 4560008 - -

Campus DO T

Direct Tel - -1 - +81-124-4560008, 4560004, 4560534

< Tel Nos. . 0 911244560000

" Websita - Btip-fiwww, mii; R TN i sl i)

Fax Mos.. ' @ +B1-124-4560005 - -
E-mail A 'a]_ar.niprgl-@r_ndi.qg.bp i

Phone : #81-124-4560292 - - -- - AR .::'Z ----- e

A certified Lean Six Sigma Masler Black bell Dr. Anugama Prashar combings har eross-industry -project-consulling
exposure wilh state-of-the-art academle ressarch 'to add value 1o the ‘discussions In her teaching ‘and’ consulting
assignments: Sha is presantly a Profassor of Quatity Management in the area of Operations Management at Management
Development Institute, Gurugram. A university. rank holder in her graduation and post-graduation, Dr, Prashar halds Ph.D.
fram School of Management Studies_ Punjabi University. Sha réceived her Mpster's degres in Business Management and
Bachelor in Industrial Engineering from Punjab University. Dr. Prashar has mare than 14 years of expenience across fraining, |-
cansulling and research. Prior to joining MDI, she has taught al University Business Schiool, Punjab University, ILA institute |-
.ol Business Management and Punjab Technical Unjversity. She has taken up many Intermatiorial taaching asgignments
sincluding Georglan College, Canada, Kathmandu University, Nepal, Here leaching intarest include Operational Excellence
-frameworks, Business Inlelligence & Data Analylics, Research Methodology and Service Operations Management.-As a |-
-Cedified Lean Six Sigma Master Black Belt, she regularly delivers Léan Six! Sigma tiainings programs. organized by |

- She has coached and mentored more-than 20 Lean Six-Sigma prajects o the small and medium scaks companias from |-

- manufacturing, senvice (o public Seclors. She also conducts workshops on stalistical softivare such as SPSS. MINITAB and |
. Exceland has conducted training sesslons in on-campus and in-company MDPs on foliowing topics: Slx Sigma DMAIC, |
‘Lean Manufacturing VSM, Design of Experiments (DOE), Multivariate Data Analylics for Business; Benchmarking, Total |-
- Quality Management, Value Engineering. O, Prashar has published research anlicles in coveled international joumals such |-
-as The TOM Journal, Inlemational Jousral of Qually and Reliablity, Production Planning & Contral, TOM & Business |-

-Industrial forums such'as PHOCCH, Cll and FICC| and also eanducts MDPs{on-campus and in-campany iralning programs), | -




-f.EUUT:Mm

Established in 1972 as an -institute for trainkng, consulting  and
research . agndties, . Management. Development . Institute | (MOIL

© Gurgaon, IS consistenthy rarkied among the top B-schools of India by
'I'Epuﬂ.‘d agencles and pubhcnmni

wiorlds largest: busingéss  educalibn alliance, Considered the gnld
standard for Bischools ardund thewarld, the AACSE accreditation will

ensure continuous tmprowa-nunt and pravide fecus for DI Gurgaon |

to deliver on its mission, innovate, and drive |F|'|IFI-EI|:1 The Institute
already has the dizstinction of baing the first intemationally accredited
indian B-schocl having received accreditation fromm the Assogidtion of

MEBAS (AMBAL, London, in' 2005, The foliowing year, the South Astan © -
Quality Assurance Systems (SAQS) too: gave accreditation 1o Mol :

Gurgaon,

Research is an important constituent of the Institute’s msuc-n and
mizssion. -Consequenly, MD|  Gurgacn's: acadernic -community - i1
research active and carries eut research work of a hlgh International
standand that contributes to the national goats of innovation, mv'.'[:r-

egonomic develapment and énviran mental sustaimability,

The Institute's calendar of - activities. includes deep-diving guest - - |

leicturés and panel discussions centred on varied themes. The MO}

T Wisdom Café Resparch Seminar Sefies presents research Insights i

stimulate: reflection and’ debate. ' Distinguishad academics. from
outside are invited bydlﬁerem areas of the Instiute for this series:
The Practitloner Conversation Series Is aimed. at. presenﬂng and
* disseminating fnsights from gracice and experiende by professionals
frofm different fields, Multiple speakers are invited for gach event
10 present research work in. progress n'nii 'u-i:{m-.:twe ideas 1o spur
dlscussion and refléction, Participants get to hear updates and state-
of-the-art newl [eads in reseadch, ium:l innavatians in methods and

'@ SURCEAN

To promote multl-disciplinany scademic as well as practice-orlentad
research, MDI Gurgaon set up three Centres of Excallence (CoEs) in
2021

« The CoE for Ethics, Responsible Crganisations and ESG Initathes
{CERD) alms to serve as a platform for education, research and
engagement. on . the challenges of ethics . and sacil  and

| ‘siwdranmental responsitility that confront current and futues
business leatlars and polity rhdkers,

+ - The [CoE for Indlan Thought -and. Management. [CITM). was
launched. {0 cocedindte | with scholars across the globe for
efficlently developing an indian managament knowladge-base,

+ . 'The CoE on Digital Econamy, Cryplocurrencies and Cyber Security
: (DECCE] was created to undertake research and joint projects to
chalet to'tha complex isues of digital ecanomy and cybersecurity
to facilltate government amd regulatory bodies in optimising the
dlgbtal transformation. It will act as a think tank on issues related
to digital economy, cybersecurity and cryptocurrencies, bringing

R Ii'tﬂiér{,pe{lﬁc i:c'unlext 'and discussion,

. Apart from the CoEs, the MDJ Gurgaon has alse launched a Teaching

" Learming Centré. The Centre il faclitate teaching excellence,

* encolrage inhovative spproaches o design dnd delivery of courses
and programmes, and help support the writing and publicationt af
cases, It aims 1o bring aninnovative approach 1o curriculum design m
the. context. of experiential | léarning. shart-term- management
evelopment programines, as well a3 online, off-ine, blended, and
hytiridl models of teaching and |earming.

Training and development of managers is ane of the major activitles
. of MBI Gurgaon, Dver, 100,000 managees Rave been trained in the
pidrly 50 years of the institute's existence, The' Instinte prides itself
* for the persenalised training modules that it offers 1o uq;anlsatmns
of different kinds at different levels.-

pnnuaﬂ,ﬂ thie alumn) nerwork is growing stronger yeaf by year. As of
now, there are nearly 9,000 MDI Gurgaon alumami mrbng across 45
Enuntne,s ...........
MI:I-J Gurga:inj rigfiLes a Wision to be'a truly global busingss schogd, As
econamic neiwaorks galn eminence oyer geographic boundaries, the
Institute realised the emerging fole af mmrtannnal markets and the
need for. B-schools 1o groom. managers with. an inbernational
perspecthie, The peocess of bullding linkages. began more (han a
decade agoand today MDI has partnerships in ajmast every contnent
af the giobe. The international partnerships encompass 4 gamut aof
interests  such - as - joint - research, - executive - education, - and
development of academic material, collaborative work on projects of
international scope. laculty exchange. and student exchangs. Today,
MDI Gurgaon has parinerships with over B0 B-schools across the
wearld,

Management
Development
Institute
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B Team Building for High Performance
September 20-22, 2023 (Wed - Fri)

MDI Campus Gurgaon



Obectives

Teams aro e basic building blocks of loday's erganizalions. - Ingreasingly, managers hava o wark in lsams aspacially in
project based and networked nrﬁnnlznllnns. Managers will noat tha ..Hbllih.,l' 1 deal offectively with teams in ordof to mobillze
The main oljectives of this program would be'te understand add davelop tha basic potantial of an affective Igam feader and
leam member, : A : i

To becomé ban effective ldader and manager, one needs lo' undetslnnd and assdsathe real (e workplace realillies. Teama

- are unel l.;.|f the imperant sources-through which any arganization is ﬂ.l:hmmg fa das'uablu goal. This program will capture

~~ Ihe potential of not only an efféctive {aam Ir_-adm_-r bul alen nlrm:mrana-sa nl n manager-as a team mErmbEr. Jn ather mn:ls thvis

Enntents-

The program will address following issues -
. _Lllnd-ersia_m_;lii'lg self as a team momber
=" Identification of strehigths and wealc.ngssess'in faking team rolés

. M:H'Iaglng- IFitar- -personal, intra ‘E‘lﬂd.lp and m!er gruup mnﬂuﬂs e

. EH'el:llve nagnhailuns
- Team Decision I'u'lal-ung

+ - Effective Cnmunlmhuﬂ In Teams- g
= Tearn I:l'ynarm:s How peaple ar.ls In team suuaunn lhraugh uu1.d|:a:|r a:su‘:l!.-a

: Pedagogy

" The rnutnndn-lngy will be h‘ghl;r interactive and will fnvalve a mix nl"Lm:tum Grnup I:J'rs::us'shns ‘Case dis-cuss&un, rale play,

anenn-un_u{ Suptemh&r 23,2023,

Discount Pnllcv

'- Eumnismun:agﬁnymmmnﬁﬁnmlnahnﬁsi o~ sl e

fﬁeglstratlun&Fee.i : il Shhs L

: l:harges for lodging and bnardlng and suppl;r of course malerlals, GST as applicable will be charged axlra in addibon bu lhe programme

foe. Payment should be made by ChequeNEFTIRTGS.



!mportant'Dates- :

The las! date for n:r.elpt of pominations is Septombar. 0B, 2023, Tha last dale.lar wilthdrawal ut narminationg is Septambar
I‘.IE 2023, Any withdrawal mnmved aflurmis dEHB 'wﬂl he Hub]er.:: (4] daduc‘lm ns p-ur tha Inzlitute's rules, However, substitution
ma:.r ba pamnﬂn .......... R B EEFE T AT OET YT

Mominating organizations are nd\rhﬂi to uwail nnnﬂnnatlun uf utl:nprnm:n of nnrnrn.atiun:.[s} before sending the
participants to the programme venue.

: Erin'.ll..liﬂ..r

: Post Box Ma. 80, MDI Campus Mehﬂu'll Road, .
Sector - 17, Gurugram — 122 007, Haryana, INDIA

E-mail . i - Bjay: Elngh@mdtar..ln H : o
'T'EHNO:: +51-‘FE4-¢SEJ]~‘.]UE- L s e e sl e i o IR b i
__Eampug T e
- Direct Tel - ::: :'_91 -124-4560008, 4560004, dE-E!JES# ae i e
Tel Nos. f91-1z¢-455nnm......._.__..:::::.: F e B ket

Faxhlus.':_ B Al oy L R e ottt by
E-mail. - ' ajaysingh@mdiac.in 4 mTE e ‘ s
Wmsitﬂ 1 htlp:ffwwe mdiac.in

Facu[w Profile:

b el L1
DeanC & Professar, e i RS T

Organlzational Behavior = T T T
E-Mail: sumitan@mdiae.in i g R S = i
‘Phone ; 4911244560129 @ - : P TR T T T L

Mobile: +'!1-!9!l945257

D, 5uml|:a Rai fs°a F'h D in Drﬁanizaliunal Behaviar Trom’ Indian’ Instifuts of Technurugf {IIT} Kanpur, India befora jaining. MUI Pral,
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ABOUT MDI

- gstablighed in 1972 a5 an -institute for training. consulting and
T reseatch . activities, | Management. Development - Instinute . (MO,

Gurgach, 1 consistently ranked smaong the top B-5chools of India by
reputed agencles and publicanions. - R :

The inetitute has sarmed accreditation from AACSE international, the

worlds larpést Bukingss education alliance. Considered the gold |
srandard for Besthooks around the world, the AACSE accraditation will *
- ensure continuous improvernent and provide focus for MBI Gurgaon

to deliver on its missian, innovate, and drlw'lﬁni:lact-The Institute

already has the distinction of belng the first internationatly accredited .
Indian B-4choal having receivied accreditation froim the Adsociationof |

Quality Assurance Systemns (SAQS) oo give accreditation (o MO
Gurgaon. .

MBAs [AMBA), Londan; in; 2005, The following year, the South Aslan

Research s an Important constituent of the Institute’s yision and

- mission, ‘Conseguently, MDL Gurgaon's academit -cormmunity s

* reeearch active and carries out research work of 3 high international

“* gtanddrd that centributes to the national goals of innovation, socio:

atanomic development and envirormental sustainability,

o The |n5¢|i;u.'te'5 calendar - of . acthvities J'I'IC|LJd'E'5- ‘HEEF-I:"‘-I'H'EEI ,.gl.lﬂ.‘ﬂ'
' Jeciures and panel discissions centred on varied themes. The MDI
© Whisdom Calé Resedrch Sermindr Series presents research insights 1o

- stimulate’ reflection and debate. ' Distinguished academics from

" outshie @re Invited by dilferent areas of the Institute for this-serfes.

" The Practitioner Conwersation Series [s aimed ar prasenting and

disseéminating insighis from practite and experience by proféssionals

which has a maderator from MDI Gurgaon. The i-Choupal series seeks
to present research work in-progress-and innovative ideas 10 spur
discussion and reflection, Participants get o hear pdates and state.
of-thesart new ledds in résearch, and. innavatcns in methods and

Management
Development

e (SURGASCOM

To promete multhdisciplinary academic as well as practice-oriented
research, MDI Gurgaon set up three Centres of Excallenca (CoEs) In

2021:

«+ - The CoE for Ethics, Responsible Organisations and ESG Initiatheas
(CEROY alms (o serve ad a platform far educatian, research and
engagement. on. the challenges -of ethics and social and
environmental respansibiity that confront eurrent and futurs
business leaders and policy makers

+ . The .CoE for Indlan Thought .and Management. [CITAM). was
liunchied to cogrdinate with schiolars across the globe for

+ | The CoE on Digital Econarmy, Cryptocurrancies and Cyber Security
' {DECCS) was created to undertake research and joint projects ta
* catef to'the tomplex igsligs of digitad ecomamy and cybersacurity

hpart from the CoEs, the MDI-Gurgaon has also launched a Teaching
Learning Centra.. The. Centre. will facilitate teaching .excefience,
encoiifags [nhiwative dpproaches vo design and delvery of courses
and programmes, and helg suppon the writing and’ publication of
cases. [t aims to bring an Innovative spproach to curriculumm design e
the contest - of experiential  learning, Short-ierm. management
development programmies, as well a5 onlie, off-line, blended, and

hylirid models of teaching and leatning. |

' Training.and development of managers is one of the major activities
af MDI Gurgacn. Dver 100,000 managers have béen trained.in the
nearly 50 yedrs of the [nstitute’s existende; The!institute prides jtself

- far the persenalised training modules that it offers 1o crganisations
of different kinds at-different levels.

B Jristiiure 5" Known by the achievements of its alumni and the
: irér;i- étrnng_le_-ggcy,_ being one of the early management nstitutians in
the-country, The alumnd netwark acress all the programmes affered
is.oné of the Largest. With more than 700 members joining the group
-prricsally, thiealumel petiwork s growing stronger year by year. As of

countries.: salele

' MD1 Gurgddn nuitures avision fo belatruly glabal business schook As
economic networks galr eminence over geographic beundaries, the
Institute realised the emerging role af international markats and the

of the globe. The International p_ar:nersl_'n'rp-s ENCOMPAss & gamul of
interests - such - as - joint - research, - executive - education, - and
development of academic marérial, coliaborative work on projects af
[nterpational scape, Faculty exchadge and student sxchange. Today,

© MO Gurgaon has partnerships with over 80 B-schools across the

world.

Institute
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] The Art of Persuasive Communication
September 20-22, 2023 (Wed- Fri)

MDI Campus Gurgaon




B éﬁkgrouhﬂ

Communications end Pereuasive Skills ara the most valuable kools thal & Manager of 8 cross Iunuﬂnnal!aa!'n Iaa.de.r needs o master I:nd_a?'._
Managers mus! be able 1o articulate pians, diffuse confiicts’and handie mm.‘e-jn‘q wilh compedenée and ticl lo ldad téams to-d problem’a
shared scéulion, They must be able to communicate chearly and persuasively o shine In public forums and achiave breakihroughs. EHeclive

pareuasion is @ difficull-and time-consuming proposilion,-bul | may also be more powerful than tha .command- and-caniral managerial

CQurse SUITII'I"IHW = i 3 il o

" This distinclive A of Persuasive Communicalion programme focuses on-enabling participants with & wide range of practical tools and-
corcepts designed i strengthen exetutives’ abilibes on how to open and maintain communications along with develaping strang istening.

* skil}s; Participanis will leaim how 1o use emotional and rational intafégence to persuade othads in one-onzane sduations, With an additional
- focus on communicating with passion and purpose; this 3 day programme develops the skils needed M-F{Eyglqp_mpacrﬂ.!l_ stnzctured and-
persuasive presentation. They will also acquive techniques for establishing credibiity and managing nervous -energy aiong with
undersianiing crutial nonvesbal aspects of communication: authbrity, enerdy and audience awaraness. This highty intefatiive programme,
offers participants individualised assessment and group feedback sessions helping them achieve a biend of the skils; of conlent, structure,

. * greativity, delivery and perscnal presence Ihal make your pitch n'_remnrahi&:

Contents Outline and Key Topic Areas include: R R

Undersianding and developing your own communication: slyle
Daveloping and Maintaining Open Communications. .. .. ..
Communicating Effectively and Persuasiely

Art of Influencing and convincing o TR T Tt

Maximising Nonverbal Communication = Fulk Wl a,

Utilising effective Listening Skills d 3 b

Communicating with authenticity, clarily and coberence .

Communicating with Passion and Purpass : | St R e b b
Delivering 8 Persuasive Presentation ey e e e
Learning to sacure “buy in” even before you present your plan or idea

Developing the skills to reduce and handle-objections-to your ideas: -

Structure

The 3 day programma makes use of @ number. of highly dynamic and Interactive teaching and. training ‘methods, including Indnidual. . -
Taedback sEssions, case stidies, classroom discussions, lechires, presentations and practica) piercises. Patticipants dré dividad into small.

Business Developmant and Marketing Teams. - F ' - it ¥
Leadarship in Non-Profit and Service Ofganizations. - - .0 . . .0 . o AR P Ui o et A

Developers and Enginecrs | 4H LA LS S :
People who have taken High-Impact Leadership and now wish to
cuslomers lo "Yes® T S L S T ROEROAE :

«  Motivated Individuals and Entrepreneurs seaking lo develop prafaund leadership :.urnrrm:nil:alinns skills.

LI L L B

Venue & Duration

. lorenoon of Supmmbﬂr b 1 T I aTa e w e e e e T e e

:D'lSEEI unt Policy

=« - 10% Discount against 3-5 nominations - :
. . 20% Discount against mare than 5 nominations. ;

Registration & Fees

Participants should be nominated by their crganizabons. The enclosed nominalion form should be compleled and returned with &l the
detalls, The few of the program is Rs. 40,000/ (Rupees Forty Thousand-only) per participant which Includes a professional fes and al
charges for lodging and boarding and supply of coufse malerials. GST as applicable will be charged extra in addition ta the programme
. .r“. Par‘m'm Mhnmdﬂ hr cthUEIHEFTfRTEs. - -. . R R N ...........................




Impurtant Dates

The lazt date. Fur mr:nlpt of namh-uuhluns is .Seplombar. 06, 2023. Thu last dale for wllhumwn! of nominations is Ernprlumbnr
0B, 2023, Any wilhidrawal reciived a-nurthh*. dale will haa-ubjﬂc! L] :IEﬂuc:htm h$ per the [nslitute’s rlles. However, subslitution
may be pennlttad ......

participants to the programme venue.
Enq ulr',r

Fdr any A-ddntrunal inmrmallmranqulry plecasa wrile to:
MDOP Office,

Management Development Institute, . . R PR IR At S ot
Post Box Mo, 60, MDI Campug Mahraull Hga.d .............................
Secior - 17, Gmrgram-— 122 007, Haryana,’ mmm ML

“ Esmall o - gjaysingh@mdiacin:
: :T_El Nl;l._ s i 124—455000& vy
Campus: . :::: 00 . e
Direct Tel - . . +81-124-4560008, atE-EJUDU-ﬂ-. 4560534 .
Tiel Nos, 1 +91-124-4560000 | i
Fax Nos. o +91-124-4560005 © -
E-mail - - - = -ajay ilngh@mdwnln

Website . | -] ntim}nwn m:ﬁ.ac m

FHﬂLIlt'fPrDﬁ'E-

Or, Neera Jain R 3

Dean - Administration, Compliance, !Inwrhalrnnal Sdn-lm. Dlgm:aﬂurr- md FIMMMMW!;
Prafessor, Strategy & Genaral hllnlnlm!rll

. Emali: njain@mdiacin it i Z'Z'IZZ'."ZZ'ZZZZZ
Mobile No: + 51 - 9818465944 el " ; T

DO, Ne#rs Ja&in i Professor in ihe Business Communication amsa at the Mﬂmgemmnmmmm Institute, Gurga-un Far mare than threa dacades, she
. haslaupht prd candixcled research atrss presiigous coliges Mal Includa anglmeerhsa mmmageimlln&tnﬂu ALMOL she is ackéely erigaged in

coimplated bad externally funded research projects: “Communicalion Patlerms and Pesonalty Tml:l Irudian Wiormen Laatdes” and "Crisis f-u-m'nmcn'um
i Organizations”, She has been on the review board of manuse joumads such as "Calfomia Management Review” and "Gender in Managemend®. Sha | -
has beén & visiing! adjunzt Tacully in many reputed intematonal schools Fue IAE-ALX Greduate School of Managemeni- France, Aamus Schodl of |-
Bosiness- Denmade, and nabonal ones e [IM Lusknow, and IIFT Deli. She 5.2 prolific trainer and hee maightful training modules on Maragenal snd
Laadershp Cammurscabion, Prablem Balving and Conflict Resclulion Wmugh Negollabon Skills, Slm' Telling, ang Thentre Techniques, Developing
Wormen Leadership and many mofe have recaived ovedwhalming approciation lrom padcipants acods varous Wvels of Government, Public and Private ]
Sector arganizations like KPMG, PwC, “Hyuridai Molees, Barclays. Hem Future Energies, Hero Moto Corp, Nucleus Software; Jubiitent Food Warks, Shriram | -
Petons and Rings, Oberni Group of Hotels, Max Life insursnce, Aditya Birls Group, Vodafona, NSFCL (NTIPC), CPWD, HAL, RITES, JK Laxmi Cement,,
NE MINDA, KIC, LIS, BEL, DNGC, JINDAL Sl BPCL, C&nlr!FElecmr.lfp Butnerity, I0CL, Bureau of Polica Flesearch and Developméan, sic.’ She has
eonducted Traming Programmas for companies Bke Tadin in Japar, Nabonal Banking Ineiude in Mepal and visited the Metherfands, Balgum, France,
Gamarny, and diffarant clies on East Caast in the US for getling tmining programs conducted for Indian executives. Dr. Meéra Jain abtained hes M. Pl |
and Ph: D diegrees {rom Aligarh Muslim Unnersity, Aligam, India in 1950 and 1983 respectively. She is a licensed Praciticner of Méur Lingustics |
Programming (NLP) and an. accredited. trainer on MBTI, & persanalty Type Indicator, and FIRO-B, an interparsenal relabions invertory. from Aslanic
Psychiclogists Préss. She has 4 Pos{ Oridlste Gerﬂﬁmiﬂnﬂ!-uTmhmﬂIEnﬂ!*MPGCTE] from the Central Institute of Enwishmanralw Languages

In Tralning in 2017, 21'115 and 2021°

I:Ir Niva ma:i e LE S O i LT d b

' Assistant Professaor, smwamunsmnmmm e L e P e D
Emall: nlva,bhandari@mdl.ac tn “

an-. msumu

Dv Mva Bhandan s a FIH.I“]I in Business Communicaions at MDI - Eufpun wilh over - 16 wir'l of emm;u i the tllw.hpmml. managemenl and
. presentition of raining programme and cocrses, bolh naticnaly and iemationally. She 15 cendied Occupalianal Persanaky uestionnaire (OPQ), Assessor
and g cemlied Leaming and Development professional, She has designed and delivered training in both in-company and open training programmes. For
b iralning, she has rocaived appreclation hencurs from many crparizations In india and abroad, She i alse a visiting faculty and traines with few 1IMs and
s impinanled s o bugiid Irpings byl o few Grganizafions. D Bhandad is 8 reckent of the ‘Femina Woman Super Achpver Award 2017 which was awaided fa
h!rluf hoes work by Tames: .ﬁ.sl:enL World HRD Congress and the Weorld Wuﬂan Leadershep Congress Dr Bhandat is & Hm-ard Business Publshing
panclavesiconderences in India and abroad inchuding the one al King's l:anaqa‘Lmdm UIK in 2010; Acadery of Marketing Coaféronce, 3010 al Coventry
= L Bih Askan Butiness Research Conference in Bangkok-Thalland, 2013 and analber ont on Sustainable loutstic pracices at Bali- indonesia, 2014,
Sha has co-aufhonsd tha book antitad, 'ThaEﬂﬁrﬁHg'nmlnswwu Shlll almlmmh-urnl'!uEdlb:ﬂalbﬂMhﬂd reviewing panel of few] .
- als. - e s "

Sk has been a Gdﬂﬂ!ﬂﬂltbﬂhhﬂﬁ Gr'ld'uﬂm are hot Human Rescures Management post gragduate course. A senatar at her University; she finished har
dudmummualhuummmm[ﬂhuﬂsluﬁunhwmmﬂmr.immmm ip. .She has honaurs, scholarships, and swards frem the




~ ABOUT MDI

. Established in 1972 as an institute for training, :msulliﬁg and
research . activities, | Management. Development Institute . (ML
Gurgasn, is consistently ranked among the top B-schools of India by
repuled ag.!nﬂe! and pubh:amm

worid's largest business education alliance, Considered -the gﬂld
standard Tor'ﬂ i,l:h.l:lﬂli arcund the' world, th-e AACSH accreditation will

to deliver on its mmu:-n innovate, and drive impact. - The Anstitute -

already has the distinction of being the first internationally accredited
Indian B- sdmnl |1aﬂng‘r:ceim: M{:Mq‘tﬁtrnn Trom lhE Asspciation of

To promote nwlﬁ-:ﬂsdpﬂniu'-y-audtmlc as well as practice-orlented

research, MO Ewgann set up three Centres of Excellence (CoEs) in
Zﬂll.

s The Cok for Elhprj Rezponsible Organizations and ESG Initiathes
[r:mcl] alms to serve as a plalfﬂr‘ﬂ‘l far eﬁucatlnn research and
engagement. on . the challenges . of . ethics and zocial . and
‘enviranmental responsibilley that confront current and fiture

_buﬁnﬂ.s leadérs and policy mdim‘;

+. The -CoE . for - Indian Thnug.ht -and. Manag;cmmt {CITM) was

© ldunthed, 4o cosrdinate | with scholars across the globe for
‘efficlently devaloping an Indian management knowledge-biate

+ - The CoE on Digital Econormy, Cryptocu ﬂ"F_;r\:EIE!; and Cyber 'siecui-l'q.l'

‘catef fo'the :nmplex_ IssLes of digital economy and cybefsecurity

‘to fatilitate government and regulatory badies in cptimising the
dugu:.ul :mn;ru:mar}un It will act as a thlnt tank on Isﬁues relat-ed

Encourage mnnl.'atnle apprua-:hes 1o design a-nd delivery of courses
and prugrarnmﬁ and help '.'ur.]:-nrt the writing -:Ifld Fuhllcatinﬂ I:Il'

the cn‘.ntext nf experlenl:bal learning shart- term’ management -
development programmes,.as well as online, aff- lln-E. ﬁh‘ﬂdeﬂ and
hybrid models of teaching and leacning.

pearly 50 years nfth-e I:nsl.ltute,s ekistence, THe Instituté poides josell
for the personalised training modules. that it offers to urganl‘!-alk:lrlf

<ol different kinds. at duf‘ltht Ievels,

misslon: Conseguently, MDI Gurga-:ns a:aﬂe_m": I:_':!Tlmu_n_vt]!r ‘=
research active and carries out research weork of-a high Internaticnal
standard that contributes to the national goals of innovatian, Sotio:
eBLonomic ut'.-eh:-pmen't and emvirgnmental wstamabllldf

The Instiute's calendar of - activities. includes deep-diving guest
lectures and. panel discussions centred on varied themes. The MD|
Wisdom Calé Research Semindr Sefies presents résearch insights 1o
© stimulate- reflection and debate. - Distinguished acadernics  from

© outside are invited by different areas of the Institute for this-sares,

The Practitioner Conversation Serles is aimed at presenting and
disseminating iru.[ghu from practice and expl:'ri:rbr_t by prafessionals

- to present research work in-progress. and‘ innovative ideas 1o spur

A |I'IIHE'5-I5

discussion and reflection, Participants get to hear updates and state. |
of-the-art new lfeads, in reseasch, an':l' 1hn=i'raljnns in methods and |

SURGACOM

@

A Jri-stll:ut& is, knuvm by the achiavements of Its alumni and thq
difference they make to the world araund them. MOl Gurgaon has a

“viery strong fegacy; being one of the early management institutions in

ihe.country. The alumnl neowork across all the programmes offered
is ane of the largest. With mere than 700 meémbers joining the group
anquall_l,f thialumini hetwork ks growing stronged year by year, As of

MDY GOrgddn nuftlides a bision (o'be atruly global business schiopl, As
ECOMOMIC MEMwWorks gain erminente. over geographic boundarles, the

perspactia. The pracess.of buflding E-ntagu_hegan mare than.a
decade ago and today MDI has partnerships In almaost every continent
of the globe. The international partnerships encompass & gamut of
'.'l..ﬂ:h as J\l;!ll‘ll: rcsaar:h EH.!‘I:LItiW education, - and -
inlgrnational scope, faculty ﬂchange and student exthange. Tuday
MOl Gurgaon has partnerships with over B0 B-schools” across the

Management
Development
Institute
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Drafting, Negotiating and Managing
Commercial Contracts — A Guide for
Managers and Executives Negotiating &

Managing Public-Private Partnership and

Vendor Contracts

Septenrber 27-29, 2023 (Wednesday-Friday)

MDI Campus Gurgaon




Background

Business firms are giposed 1o conlracls n &l arcas; of buslnoss — agroding lo lérms while making partnarship

agreements with other business firm lo execulo a public-privale parinorship contract, purchasing raw material, machinary

or technology from supplier, selling goods/services 1o the buyer; engaging conlracior/sub-contractor lo perform a cantract,

and even engaging conlracl workers Ihrough confraclors. Knowing the principles of conlracls, conlract negatialion and

management is not just a skill needed by lawyers, it lluminates for every manager or executive a crucial institution that

they use all (he time and generally 1ake for granted. In the same vein effective contract negoliation and management is a

crucial part of any business and the ability lo nagoliate and drafl effective, readable, non-ambiguous confracts is a valuable

skill for every manager and execulive, Plrfails in contract drathng neguﬁamns ar. management in-turm beads to contractdal
dispules and legal ballles,

This Ihree-day training program, with new malerials and Lrpdated c.ase examples, is desngnad'a nd customized (o introduce
. the range of issues that arise when entering and Eninrctng condracts. The ngram will pravide an introduction 1o what a

case study discussions to unmv&r ley i issues surrounding contraclual |:f1spulns resul!lng from pour mmract negullallun
- - andlor pIH'aIIsm drafting a cnl‘nl‘nerclal confract. With the knowledge of what makes a contract and how can they go wrang,

- Professor will discuss ways and skills fo draft and negoliale commercial contracts that are readable; enforceable and
protect business firm's interest, Finally, Professor will discuss keys for sticcessiul contract executlion, management and © -
lake away. points to aveid contractual disputes during.perfarmance. The progfam mlr centrally focus. on pubilic-private
. parinerships and tenders..

The nglam Instructor, Parul Gupta, has hleen teau:hlng at Il.'IDI Gurgaun and has written and puhhshud extensively on

: Dhjectwes

This programme would assist parlicipants, 1a

Develop basic understanding of legal aspects of a umttar.l. antl ﬂfaciltal!tnummga of contractual clause. |

identify and critically discuss keyissups surrnuhdmg mnu*acwardlmutas:eamﬂng from poor contract megotiation
and/or pitfalls in drafting a commercial contract : - At e e e b e R e e LS e
understand ways in whn:h to draft and negotiate tpmmerua! conlracts thalare [eada’ala EnT:m:ﬂahla and prﬂ!e:l
their business inbepast « << ce 0T T LR e

:hallenges and pitfalls in draft:ng FORRTRCE: < -+ e

= Day Z: Contract Management -Limits to enforcing contracts,. and nssues ‘expusing the peﬂ‘nrm‘ante of &
contract, and contractual dispute.resolution e L e i

s  Day 3: Contract Negutratluns Legal ml:innale and practltal knw.-ledge qf mﬂtractual dause anhpmf; shHs_-

*Session plan will be shared Ifal‘er_ ST e e e

Fﬂl’ whom

ﬂﬂumﬂﬂn I £ """ :”

Fa:ultv' " & ':"":'f:':::ff':"

. Dr.Parul Gupta (Ph.D. » Lawl is the Fmgram Direclor, She alang with the team of core! faculty of MD| and experts in tms '
I'ah:l wm faciitate discussions and share their experience,

The programme is scheduled during September 27-29, 2023 on a residential basis at MDI Campus Mehrauh
Road, Sukhrali; Gurugram. Accommadatian for parlicipants would be available at MO! Campus from the noan

of September 26,2023, to the Inrermur! al September 30, 2023,



Dlscnunt Pnln:yr

With a view to our long-lerm mla'llelnsmp wﬂh your astedmad drq:lr!lzalum we are pleased 1o introduce the discaunt palicy

in a particular programma, The discount will be ahsawad in the fo!uw|ng mnmunm (discount applicable in NEPAL atso),
» ' 10% Discount against 3-Enominations -

s+ 20% Discount against more than 5 numlnatiﬂﬂs' MR
" Registration & Fees

Participants should be nominated by Ihﬂrurgaruzsuqn;_ The l‘.:ﬂ:_[!lB_S!_I‘E_I r_humlnamn form should be complated and returned
- - with all the details. The fee of the program is Rs. 40,000/- {Rupees Forty Thousand only) per participant which includes
- a professional fee and all charges for lodging and boarding and supply of course materals. GST as applicable will be

- - charged extra in addition fo the programme fee. F*a:.rmenl should be made by {:heque#NEFTmTGS
= Impurtant Dates

arita The'lé s.t.da.ie far receipt of numlnatlum rs September 14, 2023. The last ﬁa:n for m:hdrm1 of namirations is
September 16, 2023. Any withdrawa| recelved after this date wIII ba subject to deduction az per the Instilute’s
rures Huwewr, substrtuﬂun majr be perrmuer!

MDPG"FEE ; e ::"1:::55
Management Development Institute, SEPLOAMILI b A T

. Post Box No. 60, MDI Campus, Mehrau'u'ﬁnad _______ i e el 2
Seclor— 17, Gumgram — 122 007, Haryana; lMI]!A A A e L e

E-mail - ¢ ajay.singh@mdi.ac.in

TelNo. - - +91-124-4560008 - _ = i % :

CREIPUR- < L. o T ' R e e Pty

Direct Tal . +91-124-45-EUBDB 456[‘!004, 4550534 - siets

Tel Nes. . +91-123-4560000 E%a e e
.o FaxNes. i +91-128-4560005 bt o e Tk e e et ¥
C2E-mall b ajaysinghi@mdlacdn

Website ' http:fawww.mdi.ac.inm

Fa:ult*,f Praflle

D, F'IHJI'GLIF!I ra -4 ‘ -

PhD. {[Faculty of Law - Jamia Miiia I:Ilml-a Mew Dalhi), LLH PG[:IEI.H . 1, Pt ke ET
Associate Professor — Business and. I!:urpura.la Llw . ; . ) o M
Strategy & General Management

F:r.u.rrlyln-chargn- - PGDMIB-

‘Istamla, New Delbl. Previous o) imn!ng MDI, she senne:l ﬁrmr Institute of Manamnnt ﬂ'- Tachnulngy Greater Noida
for about eleven years. She was received the prestigious General Officer Commanding in Chief Commendation Card;
. ‘Westem Command for the excellant pafarmance and conlribution to her field of work, She devaloped and conductad
o1oo ] .8 cuslomized Managemen! Develapment progiamme for judicial officers and coirt managers of the staté of UB. Sha
-2 | has been a consultant ta Instilute:of Judicial Training & Research, Lucknow. and also to High Court, Allahabad: for
-developing tralning programme for the judicial efficers-and court managers. -At.MDI Gurgaun she conducts a number
-af training programs for various public section units and government ewned/controlled organizations and departments.
It includes, DOPT, training pregrammes floated by DGR, BEHL, IOCL, Alrpodts Autharity of Indla ate. She deals with
‘courses refaled lo business and corporate law, labour laws, industrial relalion laws and transparent public precurement.

. such ps;Jopmal of Werld Business, Journal of Business Research, Inernational Journal of information Management,
Ao name a few. She has published more than ten h!achlr!g case sludy Ivey case publications, Sage business cases and
" .Emergnng Marﬁ:a:s Casa Studies..

She is an author of four books and has 1o her.crédit several arlicles putlished in repuled journals of high impact factor |




|
|
|
|

ABOUTMDI

-~ gstablished in 1972 as an institute for training consulting and
resegreh - activities, . Management. Developiment - Insutute . (MODI),

* Gurgaon, is consistently rarked ampng the top B- Sl'.hD‘l:I|'S af Irclia h].'

reputéd agencies and pubkcatong.

w«ar!ds largest business eduéation aliance, Considered the gold
standard far B-schools argund the world, the AACSE sccreditation wall |

ensure continuous mprovemant and provide focus Tar MO Gp[gacm

to deliver on s mission, innovate, and drive-impact.: The [nstitute

. already has the distinction of being the first internationally accredited

Indian 8-school having redeived accreditation from the Association of
MBAS (AMBA), London, in 2005, The following yedr, the South Aslan
Quabty Assurance -Systems (SA0S) too- gave accreditation te MDI
Gurganﬁ 20 .aliiae

mission: Consequently, MD| Gurgaon's: academic - community - i
research active and carries out research work of-a high International -

etanammic development and environmental sustainability,

The Ifstitute's calendar of - activities includes deep-diving guest - - |

. Jechirés dnd. panel discissions céntred on varled themes. The MD| .

Wisdom Calé Research Seminar Series presents research iresights g
stimulate reflection® and: debate. - Distinguished  academics.“from
outside -are invited by different areas of the Institute far this series

. The Practitioner Conversailon Series.is aimed. at presenting and
' ‘dissemihating insights from practicé and experience by professionaks

from different fields: Multiple’ speakers are invited for each event |
which has amoderator from MBI Gurgaon, The i-Choupal series seeks |

. to present research wark in-progress -and innovative |deas 1o spur
. discussion and reflection. Participants get to hear updates.and state-

of-the-art new leads. ih research, and infovatiens in methiods ﬂl'ld

T ;erﬂqen:ry de!.lerc-pungqn Inman'manacgtment‘muwledge-hasr.-.

_ L - very strong legacy, being one of the early management institutions In
Research ks an impertant constituent of the Institutes vision and - fya’rodintn The alumnl netwerk across all the programmes offered
. [=iene of the |largest. With miore than 700 members jolning the group

: ﬂl'lnuﬂﬂj", the ajumin netwodk s grul.mng stmnger yearl-by year. s of
standard that contributes to the national goals of innovatian, sagio. . .

© decade ago and today MDI has partrerships i almost every continent, |

- interests - such - as - jaint
. development of academic material, coblaborative work on projects of
' |nternational stope, Faculty exchange. and student exchiange, Today.
*MDI Gurgaon has p.mﬂtrshlps with' over 80 B~schc-ot5 across the

F 1Py A

(CERD) aims to serve as a platform for education, ressarch and -
‘engagement on. the. challenges . of ethics - and social. and
enviconimiental responsibiling ihat confront corrent and h.rture
bukiness [=aders and policy makers; |

> J.:un:hed to coordinate waith - schu-!ars across the grﬁht for

' catef fo'the clzrmnle:u igstots of digital ecomomy and tybessecurity
to facilitate govermment and regulatory bodies In optimising the
digital trans!u-nnatlarl 1t will act a5 & think tank on issues related

‘o digital econamy, cybersecurity and rrypm:urrennzs bringing
in .'m 1nd|a-:ﬂeur: tt}nlexr au'Jd dlscusslnn 2

the ccrnl:e:-rl: of -:xperrenml h:amln.g. short-term. managemenl
development p-mgrammr.-s. as well & online. off-line, blended, and .
hyharid models of teaching ahd teamlri.g. Z Z : .

nearly 50 years ni the Inshtme’! exlsl.ern:e THe: Institute prides iiself
for the personalised training modules that it offers to I:Irganlsalmn!-' ¢
af -;:Ilﬂerent kinds at different l-B-'E'li et it

o Jristitute i Imu-iuﬂ iy the achidvements of its alumni and the

perspeﬂme. The process of bu:ldlng linkages. began more than.a |

of the globe. The intemnational partnerships encompass o gamut of
reseanch, - executive - education, - and

Management
Development
Instltute
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Validating Strategy like a Military General
September 28-30, 2023 (Thurs- Sat)

MDI Campus Gurgaon



About the Program

This program focusses on @ game changing approach lo siratogy and planning fhal will keep. businesses ahaad of
compelilors. Developed by mililary and inlefligence agencies, {his planning approach is a revolutionary way to sireas-lest
planned strategy in Bn incroasing uncertain world. “This approach will help any company strenglhen their strategy
formulation process by planning better, anticipate emerging competitors: and avold ‘potential disastrous mistakes.
Businesses might use this planning approach 1o stress-les! turnaround plans, to reorganize their corporate structures, lo
vet investment targels, and lo formulate their pitches loorinvestors.. - - - -0 0 P

The tools and lechniques discussed in the program helps in validating stralegies by forcing execulives to take hard look
al their deeply ingrained assumptions, examine the ways in which well-defined plans could fail, and consider altarnative
explanations and perspeclives. i P4 Ef b ChC Lo M e .

Learning Objectives .

~ Tounderstand the ant and science of organization’s siralegic decision making process and its limitations.
 Tachallenge all aspects-of enterprise’s plan, programs, and assumptions - and make them stronger.
To understand how siralegic plans could fail and how future might unfold in-unexpected ways.

To use-innovative iools and contrarian thinking: that can help crganizations-avoid costly mistakes and take
advantage of opporiunities that they did not even know were hara - . - Rt Ll

Who Should-attend? - ;-1 17 i i i

All persunnaue:ewtiv_es wha -are [ntaligent, 'imginéuve; 'inqulslﬁ.ve.. anahytical, strategic, lagical, . self-aware, sell-
confident, and open-minded, belonging 1o the upper-middie and lop level managament of for-profil corporations ol any
abiis AT e s e D e el B el e Satatitas s

Metﬁndaiaﬂ

Discount Policy:

Witha \r!ew to our |ong-lerm relationship with yout esteemad crganization, w& aré pleaséd to introduce the discount palicy -
in a particular programme, The discount will be observed in the following conditions; (discount applicable in MEFAL alsa).

= 10% Dizcount against 3-5 nominations . * .
«  20% Discount against more than 5 nominations

Registration & Fees P b D e i s

Important Dates

The last date for receipt of nominations is September 14, 2023. The last date for withdrawal of nominations is
September 16, 2023, Any withdrawa| recelved after this dale will be subject 1o deduclion as per the institute’s
rules, However, substilution may be permitied, _ L -

Nominating nrganhatiﬁna :ara' i:ﬁ;.ri-s:n'd io aﬁalt confirmation of a I
[ » advi cceplance of nominations(s) before
sending the participants to the programme venue. ? W) Pe



Enquiry QoM iy

For any Additional informationfenguiry; plnnsn wrile Iu: ; =
MDP Office, s I R M

Seclor - 17, Gurugram 122 007, Haryana, IHI:IIA
E-mail : . agjay.singh@mdi.ac.in . . .

Tel No. . +891-124-4560008 . . . R e o Ceelaiiaiiid
: Campus : ' 3
Direct Tel 1. :+91- 124-455{1008 4560004, 4564:534

TelNos; '  +91-124-4560000 T A D L
FaxMos. . - +91-124-4560005 -

E-mail afﬂr slngh@mm ac.in

Faculty Profile

Brar Akl Ry - DL e D e B e :
Assistant Professor, Sl.rlteglc Mnmgn-munt 3

Emall : ankur.roy@mdi.ac.in .

Phone : +91-TD423-28078.

c-urpumte social responsibility, |His lzaching Ir'ltEl'E‘St Ir:::rudes Gumpalrwe & Gamdr:alla Slral-ag:.r MBMI!FS & Lo
Acquisitions, Inlemational Business and Entraprensurship. A e ) e B

Taal:thﬂ

Dr Aﬂltur Rw has J:.nnduc.tad tmmlng prr:ngr-ams ru-r TJ'm Fnltul.mng umnm:alluns

Bharal Electrenics Limiled - K L]
. .Indian Oll Corporation. .1..'..1 ::_ AR aat An e e S e e b M R
. National Banking Institule, Mepal, | Ay a et s :
- Maruti Suzuki - NEXA Dealership
- Pemod Rﬂ;ard o Tt P

Ma.nipurFmanca Service. e

T__llrﬂi"‘" "::' "f:'::?:ff::::::ff:::::::.::.::. ......... S il



ABOUT MDI

Established in 1972 as an-instifute for training,: consulting and
research . activities, . Management. Development - Instivute - (MD1),
. Gurgaon, is consistentlyranked among the top B-5chools-of india by |

reputed agencles and publications.

The Institute has earned accreditation from AACSE [nternational, the

world's largest business  education .aliance, Considered the gold . |

standard for B-schoals around the world, the AACSE accreditatidn will
ensure continuaus improvement and provide focus for MDI Gurgaon
to deliver on its mission, innovate, and drive impaci, The Institute
already has the distinction of bewng the first internationally accredited
Indian B-schoo! having received accreditation from the Assodiation of
MBAs (AMBAYL Londorn, in 2005, The Tallowing year, the Sauth Azian
Quality Assurance Sysiems (3AQS) too gave accredilation 1o MDI
Gurgaon, 1

Research'is an Imponant constituent of the Institule’s vison :md
mission, Consequently, MDI Gurgaon's academic community i
research active and carries out researeh wark ef a high internatienal
standard that contributes o the national geals of Innovaticn, sotio:
etonomic development and erwiranmental sustainability,

The Institute’s calendar of activities. includes deep-diving guest
lectures and. panel discussions centried on varied themes. The MDI
Wiselomm Café Research Seminar Series presents reszarch pnsights to
stimulate’ reflection and debate. Distinguished academics from
outside are invited by different areas of the Institute for this series,
The Practiioner Conversation Serles.|s almed. at presenting and
disseminating insights from practice and experience by professionals
fram different Nields, Multiple speakers are Imvited for each event
whith has a maderator from MDI Gurgaon: The i-Choupal series seeks
- to present research work in progress - and Iinnovative (deas 10 spur
discussion and reflection. Participants get to hear updates_and state-
of-the-an new feads in research, and innovatans in methods and
concepts and contribute (o extending the frontiers of knowiedge.

SUIRGACOMN

To pr‘umnt! multh-disclplinary It.ldl'-l'l'lll: as well mpﬂmauﬂm
rluarr;h, MDI Eurg'.mn setup thre-z CEn'rru' ufExcEI-Em:!{CuB] In
021

The EnE for Ethics, Hﬁpnn-slhl!e Organisations and ESG lnll!ilm:#

(CERDY alms to serve as a platform for education, research and
engagement on. the challenges  of  ethics - and “social - and
‘emvitonmental responsibility that l:um’mnl :u-rn:-nl ant fl.n.ure

, _I:msmess leatlers and polity rhakers, -

* .Iht CoE. for  indian Thought -and. Management. [CITM]. was
Jaunched, to - coordinate | with  séholars across the globé “for
? :Hl‘lclenw dmlt-plng an Indlan management khowledge-bass,

+ . .The CoE on Digltal Ecunumy Cryptocurrencies and Cyoer Security
:I:}ECE.: was created 10 unde riake research and joint projects to

. ,a.p,r-g frnh'l the CoEs, the MDI Gurgaﬂn has also Iauﬂv:he:i a Teaching

Learning ‘Certra, - The. Centre will facilitate reaching excellence,
Encoiifags innévative apprdaches o design dnd delnery of coUrses
and programmes, and help suppon the wiiting and. publication of
cases_|taims to bring an innovative approazh to curriculum design in
the context. of e:p-nnmtla.l learning. - short-term: management
development pmgramm.u as well az bnline, off- |II'rE. blnhdad Jﬁd :

Training-and development of managers is one of the major activities
of MDI Gurgaon, Over. 100,000 managers. have been trained in the
nearly 50 years of the nstitute’s eidstence, The Instinite prides itsell
for the personalised training modules. that [t offers to organisations
of different kinds at different levels. -

AN instiute s Hnl:m'n by the athievements of 15 alumni- and the

w_».-cr-_.- ;.lrung legacy, h::nﬁg'o:n'r: ol the early management institutions In
the country, The alumnl netwerk across all the programmes offered
Is.one of the largest. With more than 700 members joining the group
annunlly.. thc'alumm' netwinrk s growing Sc-rnrigtr year by year, As pf

lnsl_Jtut-e realised lh'l!', emermng rale of Intn.-fnal;lonat markﬂs and the
need for. B-zchools . to. pream. managers with. an international .
perspective, The process of building linkages. began more than a

‘ decade ago and today MO!has partnerships Inalmast every contlnent

of the globe. The international partnerships encompass ‘@ gamut of -
interests - such - as - joint - research, . ewecutive - education, - and
development of academic material, collaborative work on projects of
|mternational scope, fagully exchange and student exchangs. Today. .
MDDt Gurgaon has partnerships with over 80 B-schools: acrass the
mrld
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