No.42/13/2023-3Trg.
THARYANA GOVERNMENT
CUHIEY SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 18", October, 2023

To
All the Administrative Secretarics of Haryana State,
Subject: - Management Development [Institute - Upcoming Programme
Brochures f/m of October & November, 2023.
R
Sir/Madam,

| am directed to refer to the subject noted above and to inform that a
copy of Email letter dated 10.10,2023 received [rom Sh. Ajay Singh, MDF
Department,  Management  Development  Institute, Mchrauli  Road, Sukhrali,
Gurugram-122007 has been uploaded on  the ©S  Haryana Website
|http://esharyana.gov.in).

It is, therelore, requested to take further necessary action keeping in
view of instructions issued vide letter No, 22/38/2010-4Trg dated 21.12.2022.

Yours [aithiully, a
- 1/
Deputy Superintendent, Training
for Chief Secretary to Govt., Harys.%_

Endst. No. 42/13/2023-3Trg. Dated, Chandigarh the 18", October, 2023,

A copy is forwarded 1o $h. Ajay Singh, MDP Department, Management
Development Institute, Mehrauli. Road, Sukhrali, Qurugram-122007 w.r.t his Email

letter dated 12.10.2023 for information. .
i l—"

-’/I-‘?;‘ ) e
Depuly Superiniendent, Training

for Chicl Secrctary to Govt., }[nryn:g:



i Gmail

Tralning Branch <branchirg@gmail.cem=

Management Development Institute- Upcoming Programme Brochures fim of
October & November 2023

1 message

b

Ajay Singh <ajay singhfmdi.nc.in>

Bee: branchirg@gmail com

Dear SirfMa'am

L

Greetings from MDI| Gurgaan...ll

We indeed feel grateful to

our Management Development

iraning LE_.'..””‘

134880

ramimes.

T
ri/,r.-’/,gpfg: :’if;.

10 Octobar 2023 at 0948

our organization for your faith and confinuous support for

Please find attachment herewith upcoming MDP Procgrammes for the Months of Oclober 2023 &
November 2023 for your kind consideration. | do hope that you will nominale the participants from
your esteemed organization for the different programmes listed below, as per your requirement.

We are also pleased to inform you that the following discounts are offered by MDI Gurgaon, The
maximum discount offered will not exceed 20%.

i) 10% discount on recelving 3-5 nominations in a single programme
il) 20% discount on receiving more than 5 nominations in a single programme

We look forward to a continuous relationship with your esteemed organization and request
you to nominate participants in the MDI Gurgaon training programmes.

S. No. MOP Title Faculty (Prof/Dr){  Dates ’é‘;;f Venue |Fees (Rs.)
Megotiation Strategies: A |Neera Jain Octabor 16-18, 4
01 Win-Win Approach Miva Bhandar 2023 3 |Campus oD
Mavember 0B-10,
40000
02 |[Leadarship for Impact Ut A Pk 2023 3 |Campus
Kanwal Kapil Neovember 08-10, 4
03 |Digital Marketing Avinash Kapoor 2023 3 [Sumpuy) 40000
Problem Solving and Mano] k. Movambar 20-22,
04 |Decision Making Srivastava 2023 3 [Camous] 00K
Driving Business lowards Rupa Manjari Movember 22-24, 4
05 [Sustainability eetu Yada 2023 3 |Cempus| 40000
Transforming Organizations vember 20-22
Through Proactive People A, K. Jain e oo2s | 3 |Campus| 40000
06 [Management Strategles
Machine Learning for Divya Sharma MNovember 22-24,
07 |Managers |Abhishek Behl 2023 9. [Compn] 49000
Customer Engagement and
Digital Marketing ;‘Iﬂ:“ém’ma MNovember 22-24, | 3 |Campus| 40000
08 |Communications 2023
27 November- 01
08 |Project Management |Ashok Panjwani Decermber 2023 5 |Campus| 65000
Rupamanjar Sinha i
[Environmental Social and Ray zg;;::ﬁguz? 3 |Campus| 40000
10 |Governance (ESG) vanish Kumar '
wilh warm regards,
Alay Singh
MOP Department

Management Developmaent Insthlute
Mehraull Road, Sukhrali, Gurgaon 122 007, India
E-rmail :- ajay.singh@mdiac,.in
Phone: 0124-4560008 (w) Mobile: 08818236652

10 attachments



E g-gl:m-?:qolhlhn Stratogies A Win-Win Approach-OCT 2023 pdl
| MM-Customer Engagement and Digital Marketing Communications-Nev 2023, pdl
652K

ﬂ IM-Machine Learning for Managers-Nov 23.pdf

B52K
bt ECO-Environmental Social and Governance (ESG)-Nov 2023, pdf
GBSK
ﬂ MM-Digital Marketing-Nov 23.pdl
652K
ﬂ MM-Driving Business towards Sustainabllity-Nevember 23.pdf
BS1K
0B-Transforming Qrganizations Through Proactive People M 1t Stralegies- Nov 2023.pdf
BT 1 op teg -pd

ﬁ OB-Leadership for Impact -Nov 23.pdf

BETK

= OM-Project Management-Nov 23.pdf
645K

a OM-Problom Solving and Decision Making-Nov 2023.pdf
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Negotiation Strategies: A Win-Win

Approach
October 16-18, 2023 (Mon- Wed)

MDI Campus Gurgaon




Background

Negonatng deats, managing dfierences and using influoncing wkdla |s one of the mosl impedtant compalancles I'w";f;'ﬂ_nhli at afl
Jewels of managamont, The need to dndersinnd processes, siralegiés and [aclica of negolinbon has hecame paramaunt in the cansast of
ket negobaled voonomy where tha need fo enhance oulcoms had do go hand in hend with maintaining relatienships

Megosaling ko win— win offers conceplual madel, stralegle Insighls, lacSical ppproaches and indiidual assessment fo hélp parficipants
wndersiand the dynamics of conflict resolySian, bargaining and collabaralive solufions, The parlicipants d retlap mn Aty 16 oMechel
manage negolialions in & voriety of situations —ane ko ona, leam, crganizalichal and iner- arganizasonal,

They develap an understanding of Behaar of Indivduals, groups and organizations In compelitive situations and keam |o practically desl
with it. Parficipants are able ko hone Communicalion skills for efeciive negaliation and apgreciate nuances of cross-cullural nagatiatan
Thal negotiatng is an arl that can bo masiomd, (s fairy wed sscepled loday, As professionals ant organizations. work fowards mulually
benaficial lang lerm relationships, this programme comes packed wilh knowlédge of the subjecl & skills=lrainng ﬁqr batier potfarmance
and insights. The programma has substaniive standing a5 skill based and is being olfered i tha bafle! hat apprecrations and wiiization of
art and scignce of negatiations must farma significant part of managenal neperoire’,

Objectives

The obaclve of [he thres Gay programme [s o equip paricipants wilh slratenies, tachics and lechriques af planaing, conductng analyzing

- bissiness negolations, Tha panispants wil dévelop & halizlis appioach by pegoliations. Paricipants will be shle (o appreciate Ihe ralé of
condict and tis potential fo breed both sucress snd failur. They will be able o befter daal with Ihe duality of compeian and collaboration
in the business workd, With betier knowledge of the contepls and beiter skiils of handing variely of situabons, the particpants will lsam e
skil ifig of win-win negoistions, 0 0 0 00 D000 D0 ;

Contents

The programme will cover (he fallowing aspects of Negoliasons:

= | Mature of conflic] snd stylés of conflict regsiution, -~ . i e
= Pre-negotlation, Negotiation and Post negatiation Strategies and Tadfics.:.
* . Ruole of Communication and Rebatinnsip in Negoliation. - - - -
&.". Porsonal megobiation siye. .. oo oo
= Efficacy of a win-win negotiating sty 0
= Elhics and negodiation T
+  Cross-Cultural pegotiations
Pedagogy -

Every knowledge session will bie delivered sing sither a simifalion exercise er & case analysis peppened with fools of seil. Skil bullding
wil be enhanced using film snalyais and vida guided rofe-plays; Sessions are Interactive and participants get qilpunmnl:rlnm hasir

ehallengas and find pew wilys of dealing with tham, . -

For Whom

The pragramme i of relevance b all Managers wha. wish t sharpen their interpersanal skilis for belter rasuts in day oday workdng. & ia
of vital importancs dor Benior and middls leval execulives in sales, marknting, HR and olher funcional areas for genarpd managameant.

Venue & Duration

T FraaramE e seheduled during Ocipber 16-18, 2023 on a rosideniisl basis at MDI Gampus, Menraull Road, Sukhial,
Gurugram. Accommedalion for parbcipants vould be available sl MOl Campus from the noon of Dctober 15, 2023, (o the
Iorenocn of Oclober 19, 2023, R ; et

Discount Policy

Wil & vie'w o pur long-larm rastionshlp, wih your esteemed organizafian, we are pleased (o introduce the discount palicy In a”particusar
pragramime. The discaunt will ke absarved in the flloaing sonditions: {dscounl is applicatle in NEPAL also) :

e 10% Discounl ogainst 3-5 nominations * ¥

» 20% Discount against mare than 5 nominabions

Registration & Fees

Pameipanis should ba nominaled by Ihelr oigonizations. Tha enciosad nominaban foem should be comgploled and returmed with sl e
delads. The fes of the program ks Re, 46,0000- (Rupees Forty Thousand only) per paricipant which mcludes a prafessional lea and &
charges tor kdging and bosdng and supply of coutee maleists. GST s appicabia wil be chrged oalm In addiian ke ihe programme
fog. Paymarl shoud bo mads by ChequaMEFTIRTGS.



Important Dates

. The last dale for racaipt of nominalions is Octobor 04, 2023. Tho last dalo for withdeawni of nominabons is Octobher 08, 2023,
Arsy wilhtdrawal recelvad aflor fhis dafe will be subject o dudu::lnn as par Ihviy Instfule's niles, Howewer, substibuion may be
permiiled.

: lons ar advised to mlt € of | of nomir {s) before sonding tha
p:nl:lpanhtnllm PrOQramme venuo. nrdata bt M, ; i
Enquiry : .

For aiy Additional Inhmmlm phmu 'M‘lln fat
MDP Offica
hhnnua-mam Dievelopment Insfiute,

Post Bex Wo. 50, MO Campuis: Mehteul Road,

Secior - 17, Gurugram = 122 007, Haryana, INDIA

E-mail i Blaysinghgmd aein

Tol Mo, 451‘124455{”»_&'

Campus:. -

Direct Tel ;. +81- m-wmna ABGO0G, 4590534

TelMNos, | +81-1244660000

Fax Nos, 0 +51-124-4560005

E-mail £ afay singhf md.acn

Withisite Dt horves. micll i iy
Faculty Profile
D, Hawra Jain - b ’
- Dean - Administration, Compliane, Instiiutional I:Ilnlinﬂonnd Flmnel..lmum
- Prefessor, hﬂmlmmmm O A A T : d Erary iy
Emuil: njairigendi.ac.in I

Mobils Nog + 91 - BETBASS044

Dr. n-mmﬂ'mt-s-urmmawkwmmm”mu wmwmmmmw For more Man (ke
cecadas, sha has iught and a'_mﬂ.l:lndrunuﬂ across precligious colinges thad indudn Wnﬂnﬂgnﬁd managemant insttuias. Al MDEL
she is aclively engaged In baaching, rmwam"' nieel, She Has published o mumber of research popers in Scopis.
ABDC ahd Thamsan Indexed fepited natinnsl and (nfemalicnal [Gumals Snid cake. studes In publishing housés ik IVEY §n Hanian
Publishing. Wilh & kean ays for relevant indusiry prajects, she has completed two. axtermaily funded research projects: “Communcation
Patterrs: and Persoralty Types of Indian Wemen Laaders” ard “Crisis Communication in Orgarizstions”. She has béen on the review
basrd &f manques journsls such ds “Calilomia Maragement Review” and “Gerider in Management”, Sha has bean i visibng/ adjund ety
In many reputed nternatianal schocks Bke |AE-ADC Graduesie Schasl of Managemenl, France, Aars School of Business. Denmark, and
rational ones ke (84 Lucknow, and 1FT Dehi She s 2 prolific frainer and mrlnﬂqnﬂw nlmng mm Mansgeeinl and Leadership
Comminicabon, Probsm Solving and Conflict Reschution through Negahiaton Sklls, Stary Teling. and Theatre Technigues. Doveloging
Women Leadership and many more have received averwheiming appegciation from pardicipans atrods varous kevals of Govermment
Putilic ard Privale Seclor ofganizallens ke HFMG, P, Hyundal Mobor, Barctays, Hero Fuhure Energies, Haro Molo Com;, Nucleus.
Saltware, Jubilant Food Works, Shrimm Pistans and Rings: Ob<mo: Group of Hotels, Max Lile Inaursnce, Adiya Bida Group, Vodatons,

- MSPCL (NTRC), CPWD, HAL, RITES, JK Lammi Cemsnt, NE MINDA, NIC, LIC, BEL, ONGE, ANDAL Sieel, BPCL, Cariral Electricty
Autharily, 10GL, Bureau of Poles Hessarch anit Development. ple. St has mndemnim Prograsmes for companias lie Telin in
dapor Natianal Banking Insttute in Mepal and vished the Netherlands, Bedgium, France, Germany, ard differer] Sties on Ensf Coast in
the US for getting training progiams conducied far Indisn eveculives. Or. Meera Jain obtained hes M Plninm:l Ph.O cagrees from Aligach
Weussb Linivaresy, Algarh, India in 1950 and 1693 respectively. She & 2 lconsed Practtlanas of Neure Lingutstics Programming [MLP and
an sacrediled (rainer on-MBTL a parsanalily Type indicaior. bid FIRC-B, & iniemersona tefalidns inveniory from anmvw
Press. She has & Post Gradusle Corlificals in the Teaching of Englsh [PGCTE) fom the Centiad nstule of English and Foreign Larguages
{CIEFL), Hydarmbad, ard has quaified for the Mational Elgidity Teat (MET) of UGC Or, Jain mesived MOTs coveted Avard for Best
Teacher- ‘Excetence in Teashing® n 2011; and acknowledged for Bast Traines = E.mt'hrm mnmzma 030 wmwmm
the Best Trsirer - Excallancs swand i Training (n 2017, 2018, ard 2021

Dt Nive Bhandarl - .

Assistant Professor, muwlﬁ:urﬂﬁmlmlm
Email: MW|M¥WJ:JH .

Phome: nmmu g

mmmhlfmmiumtmmmum qugammhm]lw!uf T in tha

pressniblion of raining programma 8% cawies; el ratinally nd inematonly. She 1t cified Decupational Poronalty Getstionnan [CFQ'}W
and » cerled: Learming s D  Ehi hay and defivered Eraining in both in-compasy and apen training progmmmes. Fo
et iraining, she hay receive sopreciaion honoins imm many crganizations.in indlia and abirait. She & 552 3 wsitng facully an rimad with bew WS and
i impancled as a fustod trainar by & tew organization s, Or Bhanda 8 rcimnt o e *Feming Womsn Super Achiever Award 2017° which wes swarded in
toar Pt et wore by Timas Ascend, World MR Congress and the Word Waman Laadarship Congress. v Brandad is a Harvand Busireas Pubishing
ceified Casa muthnd speinlil and uses cases sdlensively [or her fraining. She has presenied research papers alwanous Malional snd Inlemations |
conclavesiconenences i india and ahioad inchiding the ane 8 King's College, Londan UK in 2010; Acadeny of Marketing Coilecance. 2010 al Coventry
= LK, §ih Asinn Business Ressarch Conference in Banghok-Thalard, 7013 and ancther ons on Sustsinable lacseic practces o1 Bail- isforasa, 2004,
Shi has co-suthored he bock aniiled, “The Emeoging. Thesnes in Stralogies”, Shg s aisa & mamber of e Edecrlal boand and mvizaing paned of fow
fotimly. Sha hes benn o Gold Uedalr ot i her Grasuition s hir Haness Resguce Management post gfaduaie coursh, A winats B har University, she.
finished hel docioeste infusirabin Ulevsbure 'and Post-colonial Stusies in Ihe pear 2006 o Merll Reseach Schotarship, Sha has horours, sehalieshps, and
et from Ihe: Miristry ol Education bnd Yiouth Services; Sovl of india and e Misstny of Humas Rescuices and Davelopient, Dopt of Edocaben, Govl, of da




ABOUT MDI

Estabhished [in” 1572 ax an institite for ualmng, consulting . and -
resemn aavities, Mul.lgzrnem Development |nrs:|mm qMDn__:
Gurg.am Is comsstntly rariked ambap the tog B.;:iunlm:‘mdu: by

réputed agencles and pubu.muns

The ingtstute has eamed acnedliaub&imm'.ﬁ}ktm_ﬁgndmnil. the
wards largest buliress education aliance.- Considered -the, gald-

standard for B-sthoois aroung the warld, the AACSE stcredantan will '.j'wﬂ,“ anid “.,wpmwg of a'ggrs i re of the mﬂlur actnities

‘of MD Gurgacn, Over 100,000 managers. have' been trained in the

emure continuads improvement and provide-focus for MO4 Gurgaon
o deiwer on ks massion, - innoyate: and drive impact, The instaute
already has the distinction of being the first inzesnationally acoredited

Indian B-schaol having receiesd acoreditation ram the Association of -

WiEAs [AMBAL London, In 2005, The fallpwing year, the South Asian

Cuaality Assurance Systems (SAGS) foo gave accreditation  to S0 - \

Gurgaon

Research'ls an importang constituent of the Institute’s visian. and
missaon: cumequenup BDH Gutpuﬂ's academic mmrnumtg s

research actve and carmies out resestch wark of & high Inernatiapal
Sandard [“&I conrbiuies (o '|he national goals of innovatian, Fﬂdn-
Bgonamic UE'{!'OHME'“ and Eﬂ'ﬂml'lmlﬂl-ﬂ sustainabiity,

The, Institinte’s eslendar ol activities. inciudes. deap-oiing  guest

Jectures and panel discussions centred on varied themes. The M} -

Wisdom Calé fiesearch Seminar Secies presents resesrch insights 1o
tirmulate peflection and -debate. Distinguished . academics. fram

ourside are invited by different areas of the instaute for thes series, -

‘The Practiticner Corvarsasion Series |5 dimed. at. presenting  and

disseminating insights from practice and experience by professiongts.

fram different felds. Multiple speskers are Invined for sach eyeng

which has a mcderator from MM Gurgaon, The Choupal series soeks -

o present research work In-progress and innovative ideas to spur,

grscussion and reflection, Participants get to hear uprlaLal'-and slapes

ofithieiact. siew leady in research, dnd nncvaticng in methods and
tﬂﬂttpltdmdtnntrlbmrm extgnading thy- flbddﬂrrs ul"limvmdgg

@ SURSACOMN

.'ﬂ:,hrld modtb afmchln.z-u!d leatning.

L CDURLEs.

IftEresEs - sudh

To promote mvl-daclplinary acodemic as well os practice-orlented
research, MO Ewmﬂx! wlhml:nﬂm ﬂﬁwﬁmm&] I
ZﬂH. -

. 'Thn Co for Ethics, Responsible Organizations and BSG snitlatres
“ {EERI’J) e ‘o Serve as 3 plall‘urm for edutation, ‘research and
‘engagermnent.” on . the. challenges . of dihies . and socal and
ervironmental responsibilig - thist: conftent: current and | futiarg

. lmmu!-ieuﬂeri and pnhcy'miheri. s

"+ | Thie €oE" for  indlan' Thought and Manigvmen: {CTTM) was

'_Zlaur-mgd toi - oordinate with - acholars- acrose the - globe for
= mqhn:bldwt;lnpmg.m Ihd';anmmugememl-némudgehase

. '_'ThecuE o DiglEal Esonarmy, Cryplocurransies and Cybsér Security
|DEI:G:|wa‘s creatod to undertake feLdaren aﬂﬂjD‘lM p-'o1e:15 Li5]
cater tothe tomplex [4susy of digital econamyand cyberssuring
to facitie gvemiment and repulatory bodies in optimizing the
dipital transfarrmation. [t il act a5 a think rnk on issues related
tor digital aconany, qrhlrsl{urllaland crgl'pux‘urmr:nn. hrlnglng
iy an India-specilic conkeat ar]d dmusmn.

Apart fram this Coks, the MO Gurgann- has also Jaunthed 2 Tﬁiﬁlﬁg
Learming Centre; . The. Centre will - facllitate teathing , excellence,

-:lelv_aurage Innovative dnprosches 1o design and delivery af courses
-and-programmes, and help - suppart the writing and publication of
“gases, |6 dims to biring an innivative appraach o curricubun desgn in
jht :nru:w of *guporsertial | leaning, Shaft-terimh | Management

developrment progrimmes; as well 25 onling, off-liine.; bl-undurl and

mearly 5D years of thé Insttute’s ekistence. The instinie prides aself
lor the personalised training modules-that it ollers to Drganlutlnns

Zn‘F diMecen finds. uleefmtle\.-els :

-M. Immul.e i knwm hy the .!ihlq‘h‘ﬂlﬂ!ﬂt; af its alumnil and e

diffarence they make to the waid argund therm, MOl Gurgann has &

very strong {egacy, hung ane of the urry ManagamEnt ifstitultiond in
th- goungry. The alumn| aemwirk atross all the programmes. offerad
-1s.one of the largest With more than MO0 mombers joining the group

anrjually, the alumni pacwiok s Eroining stroriger year by yoar, b5 of
new, there are nrarly F.Dﬂtl L] Gur alumn| working across 45

el Eurgmmrlur::l avislan bobie a ol glqba[hwneﬁsxhoni A

.Km{ rnenmﬂu gal eminence over gq:ogmpnl( boundaries, tive

:!i_!ll&gn! the emergitg tole of internatianal markecs and the
need for . Bgchacks - 1o groam | managers wah-an intemational

-perspective. The process. of building - lnkages’ began more than a

decade aga.and foddy MDI has parinefships in almast every continent
of the glabe, The international pantnerships encompass @ gamut of

_____ a3 jai - research, - edidulive  education,  and
development af acadermse matenal, coliabaraive work on projeds ol
Iritarndtinnal seope, facuilty enchange and student exchange. Todsy,

(ole] ";Ut‘g‘ibﬂ has pal[r'nr;lﬂpu with grver ll;l _ﬂ-s:;houls ACTESS The
n\nrld 1

Management
Development
Institute
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Leadership for Impact
November 08-10, 2023 (Mon- Wed)

MDI Campus Gurgaon



Background

“Leaadership 13 a key differentiator in a compelitlve business environment.” Arg loaders born of made Is-an age ofd question -
with o tleas answer, However, given tha fagl |hal busitesses oné conllnubusly becoming more compaldive, sosring:
prassures on execullves moelly ‘driven by humongous targels and diverse; needs of ‘emplayess owing 1o ganarational

differences it becomes even mose challenging o creale an impact as a leader, Busnesses are meant i croate valua for

vinrows stakeholdets and o ot d’mall:aliﬂm ol business values afe dcpcM:M oh business leaders, What are soma of the

key Meadership compelencies hal ceale an impact? How o acquire or Turther sharpen these competencies? |s il easy or

difficuli 1o hone Ilbe:us’hluu? Thns]eumng Dfugliﬂ'l'l.‘lu s airmed al Endnganmrslo some of thn-sa qmsﬁms

: CI h]a:ﬂves

; inclida; self-s ] fior

joumcy ahoad:
Contents

The programmea will cover thé fallowing covarage:
- Understanding uu' piailin'ah'ruadem.p
* . Conlext and Leadmhrn
# ' Leadarship C-ummenm .
+ + Crealing impact ;
= I:H‘I'e.-l\eﬂhahng b-cluwursul'Luadm
» . Contamporary theanes on Ltaﬂefﬂhp
* . Authentic Ln:a:tarshlp i
- vm_unhaud nppruaoh o Lnadurn'lip: s
+ . Riole of Ethics in Leadarship ;

Pedagogy
Fedagugy shall usmbab_r |nuu¢¢ paychomalis mﬂlng m\dﬁmua groqa mm. caa- nnmt. ﬂdw arnhras and oy plays, ]

For Whom

Participants shall includs jurior, midié, and senio level officersimanagsrs! < wiio.are in drioirs leadership roles.

Faculty

The facully will compeise of MOI mhmhymu prnhsslnnals fom Indwh' wilh. m-d wadmna n pmpr.rcnnmpnulznmn planring,
implemantalion and conval

Venue & Duration :
The programme i seheduled during November 08-10, 2023 on a residential basls a) MDI Campus, Mohrauli Road, Sukhwal,
Gunigrarm. Accommodation for pnrllclpamx wnuld bemuabla 3-1 I-'IDI Campus frm !ha manownhlr EII' 10!3 2 the
forencon of Nevemier 11, 2023, phhR e e - o

Discount Policy ; :':-: .3' :

Mﬁnmn The discaunt will be observiad = T following condilions: [drwwri is mpﬁtﬂthh HEF'.I‘L .!I!ﬂh}
» 0% Discount against 3- -5 paminalions .
e 20% Discount agains! more than Enmnlnaunnn.

Registration & Fees-

Paricpants should be naminat=d by their organitations. The enclosed naminatian tarm should be complated and metemod with all tha -
dotails: The les of the program is Rs. 40,000{- (Rupess Forty Thousand nr!lrr per particpant which includas a prefessional Su nd al
enarges for lodging and boarding and supply of course malorials. GST as appicablo will be charged exir in addition & the programme
lee. Payment should be made ChequeNEFTIRTOS.



Important Dates

The lasi date for recelpl of nominations is Octobor 25, 2021, Tha lasl dala for withdrwal of nominations is October 26, 2021
Any withdrewal rocalvod alter this date will be cubloc] 1o dedyetion a por e inslilule’s rules. Howoyer, substibulice misy be
parmillted,

Nominating organizations are ndvised to awall confirmation of
participanis to the programma vonua,

6 of nominatlons(s] bofore ding the

Enquiry

For any Addillanal miormalion/engquiny, plwsa wrile hn-
MODP Office,

Managemen| Develapment Inaule, -

Pasi Box Mo, 60, MDI Campus, Mehraull Rosd,
Satlor— 17, Gurugram — 122 007, Hatyana, INDIA

E-mail T Ejay smgh@mdwcm

Tel No. o #81-124-4 580004

Campus ' ' R O T
Direci Tel . . +81-124-4560008, 4560004, 45860534 s

Tel Mos. @ +81-124-4560000

FaxMos. | +81-124-4550005

E-mall : - ajay stnghfisndlac ik

Website ¥ hqg'mw i ac.in

Fatultv_Prnfile_

Pﬂll MIFAMIId Fﬂlhﬂ

B,5e, MA (Pry.) Bn. D.ill-!w IJI1I~|I Magpur), F IIM
Email: spathaki@ndiacin Sl Hngpr, EDRY
Phena: +31- 1!.45&“31? T

Experience; ! N e
Taught at Posl Gratuals Deparimant of Ps'mnbwambepaﬂmrﬂ nl'ﬂr.u.l.rmsmngem-d N.wl.‘hhm Namh.r rormﬂwyua's.

Taught at FORE School of Managament, Nepi Daairﬂmrm-'uu Hwﬂa Thd\ﬂg‘d “al'-wmunmpmm stiute since kst 10
years. In.dI CvES Hapm ﬂ'ﬂﬂhﬂsﬂpaﬂm ......

Cansulling:

(1) SPRCEL :5ewnqrﬁrnllng& Iuinﬂng Cm'pnralbn nl' Incia L3, ;Naw Db - Dz:r;tng [:crpu-a-lep!m ard. Dunducungl Studyirg Customer
Satislaction Survey, [9PCL, Barada 2006-2007-Desigring and Imphemesting “Traini the Trainers® Program, (i) IPGEL. Del Designing MBO.
Pragram, (wjIPCL Bandad007 -RED ManagemenljvIFGCL, Dabi -Tumismand M:Apﬂ . 1ﬂm a FSM Neww Dethi
fer Deesigring Peychomutric hest for MUL .

Training:

_Hm corxducied nomermus training m-ym on hafmmidmﬂi lufmmlqllrlml for mnpmm Li.aMcDmm:IrdMud Chp:my},. Coke,
Forlis Heathcane Lid. mmmhmmwu Tyres, Hunhl:i Ehﬂm Power Grid tlnllvﬁual Capachy), Braval Eleciranics Lid.,

Behavioral Training, Careers In Cgarization, Persanalty, Survey Research MPWDHWHM-




- ABOUT MDI

Established [n 1972 85 &n -institite for Sraining consulting wd

research . actheties, . Management  Develapment bnstitute . (MO,

GUrgann, ks consistentiy ranked alnmg this top B-2choods of india by
FépUtad agkriches :ndp-uhlnt

The Instiuze has eamnd.ac[!edl[al:lm: I'l g MEEB Imemarumal,.!hz
warkds lirgest business education alliance, Coosidered - the, goild
standard for B-sehools arnuhﬂlhrmrlﬂ the & .w:sa u:rtmndrrm
1] dz'luzr on ity mission, innguate and d’m unjpan_ Th;e'lﬁsﬂruq,e
already has the distinetion of being the firstnternationally accrecited
Indian E-schoak hasdng received acoreditation from thé Assoclatich al
MEAL (AMBA)L London, in 2005, The rallmulng year tha South Askan

: ﬂunllly ALssTAnCe Sptems LSMJS] (e s} gsua dr.rr!dll.lbun to MEH'

_Gwr_a.on

REseareh is. an u'np-arlam mm-:uenr of e Insmu:es yisian iml'
missiod. . Cansequantly, MU Gurgaon's. acadeimic communiy. s

resmarch active and carries out research work of hégh Imternational

standsrd that contributes to the nabional goats of innovatian, snna.-_

- mtanomic development and enwirgrimdntal sustainabiity,

The -Instiute's calendar of - activitied inchided  deep-thng gurs! S
Jectures and panel discustians centred on vaned themes, The MO
Wisgom Café Resedrch Semindr Serkes prosends research imights ig-

stimulate reflection  and . debare,  Distinguished  academics f!h.rn
outide are invited by different’ areas of the' Institute far this séries.

The Pracitionar Conversation Serles s aimed '3l presenting and. .

dissermifating insights from practite and experience by professionals
From gifferent fields, - Multiple’ speakers arp Invited: for gach. eent

which hasa mud:rﬂbﬂlrfrD.mMDI Eur[aun.Th:l-Chuupnlitﬁelsl sk

fo_present research work In-progress-nd inhovatrée (deas to spu

distussion and reflection; Participants ga (o hear updates and state-
ol-hie-ars new leads. i research, and innawatans In methods and |

EanCEpE m._d c;_;_mfi_uu:-_:_w_gmnm tha frodilers of knowledgs,

EUI?GAGN

To promate multldisciplinany academic as well @ practice-eriented
research, MDI Girgaan set up three Centres of Excellence (Cofs) In
F. 3

Thie Cok lor Eliies, Responsible Organsanans and E5G inalsines
& plaform for qr!u Mn-. rI:-;pzrrh ardg
engagement. o . the. challenges - of ethics _ and social  and
enwiranmental-responaiility - that- confrant: current and future
nuﬂness le;lﬂdn arldpull:y makiefs,

Tite | CoE. I[y m_n Thaught and. Management (CITA). was
“lawnched. to coordinate | with scholars- soiods - the - glabe for
“eficiontly deveiapitg a0 ndian management knowledge-hase

The Cok on Digital Ecanomy, Cryptacurrencies and Cyoes Securicy
_ IDECCS| waas creabed to undertake research and joint projects ta
ettt th tompléx islibs ol digltal econaimy and cybersesurnty
<t facilizate poverniment ard repulatony badies in optimising the
- ffigital transtarmation. |t will acf-= o think tank on issues related
.o digital econamy, cybersacurity and cryptocurroncies, bringing
i & india-specific :ummariddrszumm

Lemaming Centre; Thr: Crﬂ!se will laltlﬂli‘l‘l teaching , excellence,
Bocourage innoyaiie approaches 1o design and, delivery of courses
pnd - programmes, and help Suppor the whiting and publicatien of
cases. |t alms to bring an innovatve dppraath o eurriulum design in
the  context - of t:l’p-!fl!llllil IEarming. - shDI'HH'm IATIAE et
developrmant programmes, as walt a5 onfine, off- dme, blended, and
h'yhrlu mmtli--:rmachlrc d I!nrrunz """

: r-r'ainir'@'aﬁa Heveioge Mmiﬂmr: i ane of the major activities
“of MDI ﬁurgapn. over. 10D.t|l}0 nunig:r: hawe been lmm:d et thiE
npquyjsﬂwnﬂdlhc |n:.erte@ Epistere, The IhstHute prides szl

- far the personalisad training madules that & offers 1o arganisatians
of diferent kinds at different Irv'gls.

b Im’ll:me 5. Knoien "By che- achilévemmenes of Jos akimnd and the
-dlﬂtrm!lhtj'mau 1] the wdrH m'dlunl:l them. MH l:n.lrlanr. has a
the country, The a1urnr+ MMMJ‘ atr,wsiall_v_le proprammes elfered
s ionie of the largest. With more thin 700 members paining the group.
annually, the alimnl petwori i5 Erowing stronger year-by year. A4 of
* ey, Thene are’ nearly 9,000 MG Eurpaun mnrn working across 45

countrigs.

M} GUrgaon nurtures 3 Wson (o be aruly gobal business school As
Eeonamic networks gain eminence. orer geagraphic boundaries, the
fratifuté ealised the emerging fole of International markers and the
nrm.‘d !M anmals - groam mamger-, with an internatiana

Heécads ago unﬂ oty B0 hat parm-.trm:rs ] et ey -mntlnunl;
of the glabe. The international partnerships encompass 4 gamut of

interests - sih a5 Jone rv_!.n:lrl.'h. execulive  education,  and
development of academic material, collsborative work en projects of
niternational scope, faculy eachadge. uﬂd student exchiangd. Today,
¥ MU'I Burgaon has . panners.hlpp wl[h qunr HU Bschools aoross the

weorld,
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Introduction

Markeling & over tha work (s patling dependent on oigilal fochnodogy lo reaching madkil sogmianis, Carducing mareat pesparch and lor
managing tontent, na matier what industry 1t is. Various onlie platioems are being used ta rmach oul, communicata and aducale polentsl
pusiomers. Now in this digal era, Eie markating acivilies Bka advertising, prametion, branding, crealing ullkty, value proposifion, atc. can
b dane aver the inlernel sng digilal davices like laptops, paimiops; lablets, eho. The mors spacific ahjectve of markeling anfire i o
bring largeted kalfic io websde, penerate poleniial business leads.and increasa brand awarenoss by using various onine platforms Fee
s2nrch engines, social media, emall marketing, onlng display a-dvmﬂm mebile mriewlg and content markeling.

Programme Objectives
Upan compiation of the programina, paricipants wil urdushnd and apnrmaln @t Ihe useful insights about digital marketing. They wil
jaam as o how new digial oals are enabling customars 1o Yake lmma;ﬁw mlehmlnpmg antt hrandlng It mﬂmmhw«ma
Spacificadly. by fe and of the programme, the participants wilk -~ |,
enhance Iheir knowiadge about marketing in digital world.
v Gainan understanding af the basic dmensicns urﬁgﬂurrnadmung and digital mrkaﬂwﬂ'amnieir
“u " Undsretand the Impodanca of consumars’ perceptiansimindsel in onin markeling managamant.

Gain insigh into the interface of posilioning and branding in digtal wiild;
lemsncrme managamant of digital iools and unlmual-anud mrrmrn s I CONSUMArs,

Cnur&e Qutline

I Digital Marketing
- Digital marketing vs traditional uamw

-
» . Digital marketing procoss
s« The 4CE Framewark and digial cansumar mwm

Modbile Qig2al Maskeling
Rofe and impac! of digilal ssstanisNA'S
. Marknln;on SotFnl MEdia Platforms
Sl g el
o Unkedin e :
-lme e Twitler
e Youlube
w . Pinleresl
» - Inslagram
.- Dynamics of social Media M.arl‘:eﬂng
» - Designing a soclal media campaign;
» - Measuring campaign efeciveness
« - Raferal programs & robe of Consumer Inﬁjmn
IV, V. Content Marketing
. {:amn[mafuung strabeigy and cantan marh!npim:mlwu
« . Cantant Marketing Tools Tt
»  [Dipfmizing conbent and search
V. Viral Marketing P
+wl Virality and 45 imporiance
wi. Sean:h leke{ing

» . 5EQ
. SEM
= SMM

Target Audience : : g o
This program s ff execulives, hoadirsy units and diwﬂﬂmema o unﬂn-.ls Hnctional m-ahtpdmn sechor, pl.mn: :ednrmn Wemnuu
organizalions, Jrra‘h-mndﬂlemd suarlurhwl M-!nagﬂmen:.fmmnoerr : e Latal

Pedagogy ot T ' . ]
The Programme hias been dﬁ-lgud o Omanlmunnal 1Mm! of anmm friam 1M mﬂﬂl& !EIEID!' {FEE.!. Pﬂh'atn SIEGM MNCs,
Finantal Inslitdtions, Hanks and Armad Fmaﬂ L e ]

Venue & Duration

The programme is seheduled dunng Hnu\amhcr“-to, 2023.0n B,rﬂﬂﬂul‘ll.lil basks at MDICampus Mehrauli Road, Sukhvak,
Gurugram, Accommodation for parlcipants would be available al MDI Campus from the nosn o November 07, 2023, td (he

forenoon of November 11, 2023,

Discount Policy
il & view £ GUF longAerm relatamenip with your astaeman cegan@alion, we arg pieassd fo Introduce the discount paicy in a partcular
programme; The discount will be biesved in the folowing condilions: [disceeint apphcable In NEPAL also)

»  10% Discound pgainst 3-5 nominalions

« 0% DRscouni against more than & naminalians




Registration & Fees

Participants should bs raminaled by hel onganiiations. The enclosed nominalion lorm should b complaled and relurmng with all the
détails. The fee of the program (s Rs. 40,0080 [Huputl_Fudr 'I'hnmund_ l?ﬂ.ﬂ per pantitipnnd whith includos a professional fee and all
charges for ladging and boarding and supply of course materiols, G5T as applicabln will be charged exira in addsan (o e programme
I, Paymerd should be made by ChenueNEFTIRTGS, |

Important Dates .

Ther kast dabd for recedpt of nomnations s October 25, 2023, The xsL data fod withdrawai of nominations s Oclober 26, 2023,
Any wilhdrawal received afer this date will be subject lo-deduclion as per the insiftula's rules. Howavar, substitution may be
Nominating organizations are advised to awalt confirmation of acceptance of nominations(s) before sending the
participants to the programme venue, © X :

Enguiry

For any Additional infformalionfenduiry, please write ta:
MDP Offce, -
Management Development Institisla, .

Past Box No. 60, MOI Campus, Mehrauli Road, - -
Secior - 17, Gurugram — 122 007, Haryana, [NDIA

E-mail L. ajay soghimadiacin

Ted No. ¢ 4811244560008 0

Campus S

Direct Tel - . +81-124-4560008, 4560004, 4560534

TalMos." 0 481-124-4560000 mn el
Fax Nos. i 4911244580005 Nl

E-mail i alay singhgmdi.ac.in

Websile | = htipiiwvow.mdi acin

Faculty Profile

DOr. Avinash Kepoar

Professor, Marketing -~
Emait avinashkapoanimdiac in
Phaone: 4911244860317

Dr. inash Kapoor measied PRO. in Markiting and MBA [Markieling] from i RA Podae Coliege sl Unersy of
Ffuuman, Japur, ncia; MA (Potlic adminstiabon] and 8 Se. from Ueiversily of Raasthan, He has baen recipsent of Haiceal Schicla
Ha has mare than 21 years.of indirstry, tesching, training ressarch and consalancy expanence s hix creds. Earier he had hea ol

Been Direcior ane Desn a1 -JMS Dwhl, and Jatpur. Prasently he iy Chair PGPIM (MBA] ard Chair intemational rsfallans. Prafewsor Markatirg &t

Management Development iretitte (MDI), Gurgaan, AL MDH Gurgaon, t has held Vrous sdminitrative posBofs induing Chiar Perscn Posigraduate
o TGPl Cot e oy £ ; Y.

me in 1 utarcy, Coordinador in Campany Programmes(MDFs], Crainpedsan Exacutive MBA
program. Chair PGPM (WEA): Hisateds of cument intemst in Teaching, Trainng, Research and Consultancy inclode- Markeling Management & Corsumer
Emgtion, Brand Management, .. Bahavior and X g Resnarch and Soclal Musrieting, interactive igital Marksting. Onioe
carsumar perseplisnd and Ci 5. Prof Kapnar s’ cartifed dighal macketing expert wiin-expariss in Conteni marketrg, Inbounad

marketrg, Inbound sales and Advance Googhe Ansllics. He has provided consulling and Wraitng (o seriof executives in il s onganizatons T
Chandigsh Interrafional Alrpori{CHIALY Seiall Indusinies Sanvica insthle (SI5f). Mirisiry 61 Smal Sealg- frduisiias, Gavl. of India, Rajastin Paiika,
MICO industry, NIC, AVIVA Lifa irsurance Comparyy india Lid, DCM Shriram Consolidalod Ltd. bdlan Armed Foroes, indlan Aderiniztradive Ssndces,
Einaral Electonics Lid, LIT indla, GNGE Lid, BAAS {indian Audk and Acoounis Servioss); indian Rvenus SenicesiRS), DOT, RITES i, Pever Grid,
10CL JK Tyre, Canbr, Perne e els. 3 Syt * Ehiy

Hie has also publishid Biodks on Marketing Aeteanch, Branding and Sistanable Competitrn Advantage: Bulding

Vst Presecca, "Marketing Management”. A south Asian Perspectivn, “Brynamics of Competiive Advantaga and ]

Censamar Parcaplion in Social Markelng®. His reoerd Book & on “Consumer Emations and Expersnce Managament” Ha - . . . .

Iorthcoeming ooming books are on “Digital Markeing; “Semiotcs and Markelvsy, 18 & alio associabéd vilh seviral reputed academic jogrnals In vadious
other capacing: He feviews dor Américan Marketng hssocition. Journal of Adveiisng dnd Academy of Maragaiment. M By e pobdished papers in
repuled refureed imeenaonal joumals and has sepresentsd several resiacch corsrmnces e e S

Prof. Kanial Kagil

. Predvesor, Markating
Eamp + kpnwafipilfme]. o in
Phons @ 811244560290

O Katwal Kapd hoids PhO and MBA n manating mlgﬁmam ol erpadance with indusy and acadamics.

Hi!lghmmeﬁm:pmmqmur1§wm,thMmmmim_hnrmmadhwm;mmpaniuuumncmm{bd'rﬂ:giu:,
L!-T,mﬁﬂah-ndinnnmduntunﬂhmfm-ngrmtI'unmnna.mﬂ;hisMhlmun-ihem:lnmudimwmsmﬂuumm
ncrw. Ha has been acive in academics for las thinsen years whore ha has Bught various courses such as Mk g Manag , Brand M,
wmauhnm.mmmqum_mmmefmw"muhmwmmmmﬂmmm“m.nr.w.mm
Mﬂwnanmmmmmmmm,WImwlmgmmmmmmwbﬁnwmwunmjmluﬂmn
warnious internalonal e rasonal fourmals ef repute Sirategic Brand Maragemmnt, Consumer Behawior, and impact of bechnalogy on marketng




ABOUT MDI

Established in 1972 a5 an |Hfs-1.|lul.= !D|' training: :gnmmng and
research activities, Miﬂﬂ!“’l!ﬂ[ DMMM Inestitute  {MDI),
Gurgaon, 15 donsisterily rankied amorﬁ ('hg u]p E !.d!nnhdmr_lu by
rEputrd qcnﬂej and pubications. .

- The: Inm!me TH ﬂrn:da:u\edlt:mun hbm.{,.l.csstngg’.-ﬁj-nérm;ime 4
world's lirgest bisinéss education  shilance. Considered -the, gold-|

-~ standard for Sschon|s around the warkd, i AACTE FLeraditatian will
¥ t#\:!ﬁre f_f!'|_l]r|l._‘ll:_ll E(mu"nu.-nrand pr‘\-:m_n:!r forus F;xlﬂ:!llﬁprmn

-, ko deleeer on s missaod innovale; and drive impact - The [nstitute

already has the distingtion of being the firstinternationally sccrediced

Iriclian E-St.hﬂdl hnulng_rtﬂmt}au:tdrldlm lrumm-l-.!qspnmun_ﬂ ¥ :Zufﬂl.l‘\‘e:en! hhd& JI ﬂl“l!rl:ﬂl.l-h‘l':

MEAS (AMBAL London, ' 2005, The falipwing vear, the Sauth Asian
Cualty Mssuranoe S.Fl:ml (SAQS{ oo giave 4-:|:r=|:hr.|l||m e MDY
Gurgascn.

Flmarch Iz, an |mpnu1int mn:hNnM’ 'nf'ﬂhe'mﬂm:r"i \.n!.lhln. and.

: r'r-d-wh active and ﬁfl‘IH QUE Fesharch work of 8 hl.ah |termationsl

standard [Rat contibutes o the national gosls of Inncvation, subn-_'

¥ e;nnnmlqﬂeuedogmam anuqmnnrunen!aisuslamm‘n}'

“stimulate: reflecion and [debate. - Distingeshed | academics. from

Gutside dre irvitd by differont argas of the nstite: For this- series.
The Practitionsr Conversation Serses |5 simed ‘at pressning g’
diszeminating insights from pracrice snd experience by professionals:|

fram diffgrent fields, Mokiple speakers are 'invited for each. event

‘which has 8 moderstar from MO Gurgaan. The i-Choupal serfes seeks. ..
o present research wark in progress -and innovalve idess to spur

discussion and reflection. Participants get 1o hear updates and states

L pddhear mew keads in resaarch, and Innavations W methods and |

TANCERLS dndl confrioule o extending the rrnmr-r: ﬂ(kﬂﬂw‘h‘!d;ﬂ

4 IVIDI

SLIREACOMN

'ii'.;»dum' Cald Ramqf-»;n Seminar Sefies prisents reséaru- |m';gmnqi'

Tl;l.p\‘:ﬂﬂ'ﬂl! M}dhd'pllnlry:ndqmlcu wedl a3 practice-arlentad
research, MO/ Gurgaon set up three Centres u!'&mulnm&:om n
HIEL

. Tlnei:uE rur Ethizs, Responsithe Organsations and ESG Inttalreeg
ACERO) alms to serve s 3 platform lor edutation, redearch and
‘engagement. gn - the- challenges . of . ethics and socal. and
enwitanmental- responaibility - that conftont: mirrent and fiwrs
biistinéss leaners and poloy makeds,

o The EEE v icllan Thaught - and -ua.u'gm.m ACITM] was .

: :'e{rk.rem,rumlmng an Ipdisn -'nana;mwnt Imnwkuzeta—se

+., The CoE on Digial Econamy, Cryptocurmances and Cylber Securiey
IDECES) was creafed to undertake research and joint projecs La
cated ta'the dompléa falies of digital ecanamy’and ofbersedunty
1o lacliate governiment and repulatory bodies inoptimising the
‘gipital transfarrriticn. 1t will act #5 a think tank on maies related
1o digital econamy, r;_.‘bﬂn:urhj and :qrp:mrrenms. urm;lng
i i Uiy smcm: mJueﬁ amtduswsﬂnn.

"-.-F-Pdrl fecari the CES, the DI Girgasr hiss alsh Launthed a Teaching
“*Luarning: Cendre.. The.-Centre “will * facilitats teaching - excellence,
. enCourae- inndvative appraaches to.dn:lgr. and. delivery of cournes

and programmes, and el suppEel the wiving and publication of
HE-ES r:alms is) m art innéniathve ap;mum mmﬁmlum ﬂ!S-'gﬁrﬂ‘
thes dortext . of eupnnermal Ie:mn!, lt]'u:rt-l;'l'm FTRANARE M

. development programmes,-as well ot onfne, ot e, blended and
:hyhndmnduh ufuachlrumd qun]ng

neardy 50 years &f the [nsttuge’s shistence, The Rstiniee prides seil
far the persanalised training madules. I.ITi[ It uﬂ'en 10 n:g.imunnns .

o e mn_mr.ry Thl.-.llumnl rigtwork atross all the programmes afferen
- Isione of the largest. With mose than 700 merbers joining the group

BArually, the slumni otwed i growing rrwggr year by year. As of
L.now, there are nearly 0000 MO Gurgapﬂ alumm nnmng atrass 45

unl:riu

LMD Gurgannnwlurtsi insion I:oliealruhrglnhu[ hu-;lnw wchool, hg

conomic networks galn emingnce over goographic boundaries, the

Anstitute-realised the emerging ol of internatidnal markets and the

mepd fof - B-gchadls . 19. groom. ‘managers wath. an .ntermational
grapective. The proceds of bididng lifkages began more than a
Becads ago anu:nnayml Fiag partnarships in almess duery cominent
Fthve globe. The intemational partnerships encompacs o gamut of
erests - sich - as -Jaint research, - exgcutive  educatan, - and
devebopment of academic matenal, ;uitabq.m:iu work an progects of

-Inbernalfunal SCope, | fnltull‘y rm.h.ltg: nnd student exchange. Today,
MBI Glirgaon has partnerships Wiith: aver 80 Beschoch acrass the
iirld:

Management
Development
Institute



Management R
\@{ I Per_ef?prnnnl h"\ ﬂ:ﬁﬁﬁé
= S LIRG AN nstilule b AGHS
HrApER T2

Problem Solving and Decision
Making

November 20-22, 2023 (Mon-Wed)

MDI Campus Gurgaon




Background

Proglem sohving and decision-making pre impostant: shills for businass and W, and ate gepecially Imporant kr managemant and
leatership, There are processes and lechniques 1o improve decision-making and the quably ol decizans. Decision-making is mare ratural
ta certain persanaliies, so hese pecple should foads more an imaroving the quality of their docisions. People that are ees natural decision-
makers a7 ohen abds b make quiality assesEmants, bul then reed o be more gecilve in acling upon thi assnssmants made. Problam.
solying and docision-making are clasely linkod, ond each requires creativily In idenddying and developing optians.

A manages’s r ‘ms o dec maker is ¥iry imporiant. While all managers are’ called upon lo make dacisiom, the kinds of
decimiony thal are tequred wil viry wilh their level ol aushorily and tyge al agsignmenl Poor decisiahs can be disasirous s 8 depariment
and an crpanization. Goad decisions help work 16 Now and enable the arganization lo achieave Ila DNHI Shill &3 & decisian maker i a
disnguishing charactenstic of most successlisl managers.

Thets. there is a need lo understand this docison dynamics i a systemalic approach, Tooks -ndu::mms q| m.ngard will give manager
8 betier discretion and control aver mmnwmlyl mplm.wd unconirolistle situstion, -

Objectives

Tlusm:mnwullluulnparﬂmanls y

* . To develop an understanding of VE-IHBIB!- Bl‘lﬂfl:n; dacisions and pnemlau:- umumnhlﬂlﬂaulm are made
=, Ta apply the ganersl prablem-salving § frocess L Bysternatically analyzo andrdsulw u-gnnliihunaldnallmm:
. To use crealivity-snhancement Ladu‘ﬂquus hvwilﬁhlmmum}dm ‘and Boluficna 1% bisingss problems.
;= Toknpart analylical and problem -‘ullnm; skills mecessarny 1o develop solubions for &' variely of management and
I

. - To undarstand the comglexity of dectilon making, unceranty and risk factor Irvalvad im it
»To undarstand the malhaﬂmnrmmﬂng,mda]mg mdmm-m:.tqunw suhjmhﬂ:;]n decision making te the
level of human cogion. ]

+ - Ta simply and innovate p-mbfem qnh.mg ina mmnmlqgm W\"W wq system umnms appmmn
Contents L D

- Pmcﬂnts furﬂraalh-a—l"mhlum SoMnn

Managerial I:Imlun Making Process -
Toals and Technagues of Decigion M.klng {AHP, Degision Trw DMULE
- Innokating Decisions thraugh Craative Problem Dsaling .
L Badaming Cnrm!emly Rm.t.md Uricessinty. & Case |

Faculty e
Core tauult)'nf.MDI and upeﬂ:inmh IT!llhdllrnrua.! ulmuhmm :hcm hnr"pqdnnm
For Whom

This programime Is designed hamrﬂmmwdadm mairily gt middie and top |ewel management. Tha geners sysiems approach
frrataaltredeunntfuani decision mﬂzrhhummmmnlrze and see the dynamics of figk and Umcertainty in any arganizaticnal contaal.

« - Middle and Senfor Lavel Mauaqmﬁi making decisions a1 various Blrataglc and Tunnmn Iqwﬂa Mamgmgl Fanance,
Supply chain, Human Resource eic. -

s Rescarchers and Analdics-who wanls o' caderstand pal'larnl of maﬁty amt p:u!l:hg ;thm ‘bishavior having
significance for detision makers

Venue & Duration

The programme: is scheduled during November 20-22, 2023 on 8 tesidentinl basis at MDI Campus, Meheauli Road, Sukbrall,
Gurugram. Accarmmodalion for padicipants wl:t.lld b available at MO Campus from B-q- NG u! anlmbgr 19, 2023, 1o tha
- fosencan of Nowember 23, 2023,

_Discount Palicy 3
With & view o aur long derm relationshi b"lyw o mﬂhm mrunplnsad to infroduce: m!dummp:iq- ina m:mar
wng.'ame The décount Mlhunbaarvnd In the I'plwlng diians: {Discount i+ appki i _anl HE_PAL al;ui
« 0% Disaunt against Hnummaﬁma
s 20% Discount againgt mane Ban B nomiriaions
Registration & Fees

Paricipants shauld be nominaled by, their organizatians. The epelesea neminalion form should be complated and relumed wih ol he
details, The fes af the program is Re; 40,000/- (Rupees Forty Thousand only) par padiclpant which Inclides a pectassionat fee and al
chiarges fof Indging end Loattry and supply of course matcrials, GST a3 applicabile will bo charged exira in sddilicn 1o ihe programme
fp, Payment shousd be made by Chegue MEFTTES,

LR R




Important Dates X

The last date for receipt of nominations is Movember 08, 2023, Th last dale for withdrawal of namindtions Is Nevember 10,
2023. Ay withdrawal recelved Efer thiz dale vill be subgeﬂ.h d'adu:llm as Mr lhp Imsthita's miled: Hr_mumr, subsEulion
Nnmlrulinﬂ- nﬂ::hlﬂlhml are advised to awalt ¢ firm ation of plance of nowmi .-ln].h-a-l'om sanding the
pam:lpanl: tatha prlmrtrrmw mw. i e + I A

Enquiry s
Far tnymwwmmmnqulw plemq wlu m:-'
MDP Office,

\ Manageman! Development knstitul
Post Box No. 60, MOl Campus, Mmullm
Sector < 17, Gurugram - 122 007, Haryana,. |M]t.l

E-mail 1 ajaysingh@mdiacin

TelMo, - 4 4811240560008 .
Campus

Direct Tal ;. +81-124-4560008, 455001:4 muss-t
Tl Mg, - 2 4811244560000

FaxMos. . 0 #B1-124-4560008

E-mad o - ajay singh@imdiacin

Websie 0 bitplvwer mdiacin.

Faculty Profile

Prof. Mano| K Srivastava
Assptiate Prolessor, Operatians Hlﬂw
drea Lead opm:unnlnlmgmrl

Emall:

Fhone | +I‘|-1!¢-4-'I'IMI'T

Prot, 1|:|r}nm-w< Sevadtava is Associate memmme“mwu-nﬂmmWL
Institule, Gurgaon, He olbtained MBE{WEmeJﬁmn 1603 and M Tech [Managemenl & Sysiems] from
ITDaini in 1995, Ha receivid Na PRODL In Supsly Chain Mahagemant eem’ BITS-Pllani. Priar - join’ MOI-Curgaan, He was faculy in
Managament Oopartmant at BITS-Pilani, mhimmmﬂ.mmatmmmwmmm Pmpnmm
Chajnman of Alumnd Affaig anid Placément Cocrdinaior for Exnsculive Menagement Progrmmmat |

e has been recipient of SEVEN sxcalencn mwards at MO, mamely Bet! Trairst (2000-09), Best Teachar (2009- H:‘] Bis] Wa#l-art&mf-
12), Best Trainer (2012-13) Best Teacher (204-15), Best Teaches.(2D16-17) wmtTMer1m1mta}n last 'iz‘wm Rf-wrlﬂﬁ
Has bheen slecled by MDI sludents as *Professar of the Year 20277 an bngidn| I patal

He I8 haring 24 yeais’ fich experience in managemend beaching, tmining, ""Hh iler nm&nwh'--
Chnin’ Perfammance Mansgement. Supgly Chain Resilience. e-50M. Projed l’lmlnlrwﬂ Operalions Strategy - Decision Sciences and
Sarite Operalions Maragemenl. He oflers coomes and sessions on lopics: ke Operabons Management, Logisiics. & Supply Chain
Managemant. Project Mansgemens, Strategls. Sowrcing. RFID, Lean Manufattidrg, Pedommance: Measurement -Sysberrs, Emerping |
Technologies, Ditnptive inngveton, New Prodect Dewlopment, Creative Pretism Solving; Manoging Services, Batanced Scerscard, Beat |
Ftacten Banchmarking, Sman Warehause & Inventory Managemart, Oparsticns Excallence, Kagen & 85 for Visual Workplace, Deaign | -
Thinking, Supply Chain Analylics, indusiry 4.0, Blockchain Applr.aﬂw and Sirategic Decision Making in varous leng and Nt
progeRmmEs, Do in academic and rning mode 1
He has takon bmining seRE0ns In on-camgius and in-campany MOPs conducied for mummanm'pﬁu
o has been Frogramme Dinecior for more than 208 MOPs as well, namely Bhart Elocironles Limited {BEL ). Advanced mid-camar traning
pregramma (Overssas, Dukn Uakemity-LIGA) for IRS cificers, indian Ammed Forces, ONGC (Overseas, Gromingen, Antworp, Paris and
Franiturl), Corparation. Bank, Central Wasshouse Corparatian (OWC). NK Minda Group. Punj Liayd, Defence Resarch & Davalaprment
Organization (DRDO). Alports: Authoeity of india (AA)), Magnes Mareti ncfa, Mansi Sigukl Wndia Limdied: (MSIL), Indan Ordnance
Factanes, SB{ Cards & Paymart Services Private Limited-Gurgaon, Detnl intemational Alrport (P) Uimited (DALY and Globiad Exscutive |
MEA Progmmme, rdia Module (m partnersnip with HHL Leipziy Grasuate School of thnmmm{ Garmany snd EADA, Spainj, .-
He has alsa i and iraining programme 23 resource person for w5 Vhe Potronet LNG Linited, Jones
| Lang LaSale, Smkurq SAS-ndia, Hewl intemational, Pesfetti Van Mefle, Elf Liy, indiandi ration Limited ()OCL). NTPC-SAIL
Power Comparry Private Limited (NSPCL)-Ehilal, J8W Encrgy Limhed, Cairn O & Gas veriical of Vedants Limited, Gaepact-tndia, Bajsj
Auta Limised-Pune, Amwiy India Enterprises Private Limited; Valveling Cummins Privata Limiied Gurgacn, SB1 Cands & thlsm:m
Private Limited, Brlasoft (india) Limitec-Noita and- Hmtnn.lw_ﬂnlrld-ﬁ‘rmgn

He i wisiting proleaser 8 lIM-Lucknow, - I84-Ranchi; . lk-Kashipur, | - Sambnlpur, Slm Madar - Unkemity-Dadn, . Fam ' Scheal af
Management-New Dalhi, Centre for Organizalion Dc\rl:h:lpnm{clﬂﬂhﬂpdmhnﬂ and Haryana Institute of Pwu:.immwmmn [HIPA)-
Gurgaan for Supply Chain Management !rliOp:rum:Iu M.unag-'nsn.mum: He i also mﬂqlrwlr Q Basigremanis
i ik B o Opsiratians and Suppdy Chain Management and developing training modules for the clierd hynm:mpiukfralnqu rehacs
He has guided more than 251 dasartal I T L Bl for e Al of varaus pestgraduate programmes. Five FPA (PR O )
hesis i Supply chas manag hirys bean MMMMHMWPE\HMIMMWMFPM{PMH:MHM-
pracess under his guidance. He has published research pepes in supply chain field in vanous national and inlesnational joumals of tepute
Ike, Asia-Pacific Journal of Business Admiristration, Imematonal Jeumal of Informatian Systems and Supply Chan Managemsnt,
Internntional fournal of Quaity & Refabdily. Managament, Brilish Journal of Heafthcare Managamand, British Food Joumnal, intemational
dournal of Technology Managemant and Sustanabls #ic. and siudy on World. Class Manulachuing. Ha
has alse authored 22 Cases in case publahing hedses ks lvey. Publishing-Canada and The Case Canire-Us, He is also the member of
“FICC National Logistics Commstien®, set up lowards achieving subsisniial improvement in thn lngistic sechor af thi country.

i can be reached ineoogh e chortinates: +01-1 244560077 | $97-891 00397912 | hep-imksepistom by (T .com | misg@nd.ntin




- ABOUT MDI

resparch - atthdties, Management . Development . stitute - (MO
Gurgasn, i€ condistently ranked among thie top B-schook-of Indik by
reputed agencies and publications. % ; i

The institute has eamed accreditaban from AACSE intermationat, the

warlds |argest buiiness edudation aliance Cotsidered - the. gold |-
. standard for B-sehoals afound theworld, the AACSE accrediation Wil

 énsiire continuous improverneris and prowvide focus for SADH Guirgaon.

b deliver on LS mission, innovate, and drive-impact, The institute;

. “already has the Sistincton of being the st internationally accredited

. prdian B-schodl having recefved sccreditation from thi Adsociation.o
MBAS (AMBA), London, in 2005, Tha follewing yeas. the South Aslan
Quakty Assurance Systems [SAQS) oo gave accreditation ta MO
Gurgaan, . - RS : -

Reseatch is an important. constituent of the Tnstitutes iton and.
miszian: Consequently, MO Gurgasn's atatdemic community i

resparch active and carfies out reseangh work of high Intermsticnal
“standard thar contributes 1 the riational goats of infigvation, satis-
meanormic develagrent and envirgnmental sustalnabity.

The Institlte's calendar of - activities includes deep-riving ; guest

Jiciures snd panel discdssians centred on aried themes The MOl
Wiidam Café Resedrch Serinar Sefies, presents reseanch insights 1o
wimufate reflection and detate.  Distinguished academizs. frem
Gutside 4o invited by different aréas of the Institute Far this- saries.
The Practitionss Comersation Series.|s aimed 3t presenting and

disserninating Insights from practice and experiance by professionals .
alcts, Muliple speakets dre invited for dathi-peent |
wihich has a mderamrfmnmnr::urga_nn._Th:a-ﬂ‘mﬁalﬂn:ﬁiqéks :
X : iri progress and innovatie (deas to Spur
ipanits get o hoar updatos and state:

of-the-ait’ few lsads. in research, and infgvatians in methods: and |

froin differeng fi

to, present _rmarcn work in p

giscussion and reflection; Partic

concepts atd contribute [o prrending the frontlers ol knowledze.

Ig SURS AN

hytirid maduels of teaching and leafring, - Ko

In':pm_m'u;iz mulu-du;:ﬂ.ﬁuryludl.ml:asmll a5 practice-oriented
_ru:;ur;r!.'ml Gurgaon set ppﬁm_mﬂ Excellence (CoEs) in

= The.Cok for Eitigs, Responsible Organications and ESG [nitathes
(CERD). aims 10 serve a3 a platfarm tar education, research ang
‘engagement ar . the. challenges Lof. ethics . and social . and
~erviranmental reéspansibilig-that: canfrant current and future

. usingss leadters and policy makers,

¥, Thver - GoE for  indian: Thisight and. Masgamant (CIT8) was
lduinttied, {0 - céosdinate withi - schiolars: atrass the  globe for
“efficlendy deveinging an ihdian managecnent knovledge-biase.

- The CoF on Digital Economy; Crypiceurrenciss and Cybar Securay

 [DECTS] was ereated to indériaké fesearch and jeint projects 1o
. catet-to thi cormiplis issises of digital eganany and cytersecuriny

tg fadilitate gavernment and fegulstory Bodies in cptimising the
diggital transfarmation. jwiil @ct s o think tank on issues related
‘tor digital aconamy, cybarsmcurity and gryplocurrencies, bringing
Irian indi-sgediiic context and discisision. - A ;

- - : .+ plart Tromi the Coks. he MDY Cuvgirar Bas sl Jainthed 3 Teaching
. : o ieamning T ol - M T
Established in 1972 a8 an |nstitute for traming, consulting . and. | ‘Lmarnin Cestre:- The. ‘Carire will facliage taaching - eacelenes

incolitaié: (Nnovative approactss 12 dedign dnd delhery of courses
d programmes; and Nelp suppsn the writing and’ publication af
£ases. 1 aim 1o biring an innouaite spproath to curriculum design in
the. context ~of expenential - leaiming. ghoft-lenm management
alflne, biended, and

4ining nd wavelopment of managers js one.of the major activities
il }ADI Gurgaon, Gver. 100,000 managers have bedn tramed o the
iiairfy 5D years of the [nstitute’s ekixience, The nstitite peadas el
for the persanatsed training mogules that It sffer to organisations |
of ditfersnt kinds at diferent ineh. Tk i

Aty Wistituire 15! Wi By The- achsevements 'of ji5 akimn and the -

diffmrenice they make tp the warkd araund them, 8401 Gurgaon has i

-.\_."gq'?:rqu.reguy: being tne of the eary fRafagement maritutions in.-

“the-cauntry, The alumn| natwork across all the programmes offered

{5 oz of the largest. With migre than 700 members joining the group
-anriualy, fhie shimnt pitiwnckid groing atronger year by yeat: A5 of
. Ehi & nearly 3,000 MDH Gurgacn alimnf working Joroes 45

SADY Gairgaan nurlires 3 vision to ke a ruly globial business schosl, A5
eCongmic netwarks Falm erinence over geagraphic boundaries, the
pissrituite rualrved the emerging ol of Iriternatiaral markits and the
need - for. Begihools . 1o greaem manapers with. an international
perspective. The - process of Building -knikages. began-mare thah a

“decade dgoahd l:l_:vﬂm'MDlhal-pﬂrtneriﬁlps I apmGsE gvery cantirent

of e ghabie.: The internatibal partnerships encompass a gamut of
interests - SLCh - o jone risearch,  exgcutive education, - and
develapment of academi; material; collaborative wark on projects af

Ip:trna;[qhﬂ!'sbpph_'_hmhy exchatge snd student exchange. Today,

MDY Glirgann. has partnerships with' gvet B9 B-arhaols acrass the

Management
Development
Institute

4——-ﬂi
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Driving Business towards

Sustainability
November 22-24, 2023 (Wed- Fri)

MDI Campus Gurgaon




Background

In today' s ever-ovolving world, debating whother to incorporaio sustninabliity Into your business slatedy is na
longer an oplion. Glimale change, global warming, oxtromo wealher candillons. aro no longer debatad topics,
thay are now iha harsh realiies of the globe. The federals arg now commiiling INomsalyes towards carbon nat-
nedlrality ¢ as the corporations, Those corporations who hawo delingd tha businese case lor sustainability are
reaping ihe benefits aut of it by “dolng well by doing good®, Though sustalinabliity has been seen as a sourte of
compelitive advantage for businesses, nol many are able 1o feap benalits out of it. Numerous corporations are
daing Lheir bil by meeling the CSR compliance requiremants, though the queslion arises is it sufficient and how
can thay intograle sustalnability nto their business?

This course far corporate prolessionals is designed 1o bridga the said management gapa, whera it atlempts 1o
help professionals undersiand sustamabilily is beyond merely corporale sotial responsibility, how the leading
successful firms develop buginess cases for suslainability and how your organization can do this? This course
enab‘rﬁs 'Iha pral '_.nars 4o underatand and. sensitize: abiout various . guidelines nf CSR sustainability,

Objective

The course-aims to Eu:hlem lh-a fofowing stated nhiecll'ues

» To sensiiza the pml&smnu&s on ESR .P.c:l &nd t‘hn a.mnndmants and ihe mechanism of impacl
assessment by independent agencies; -

»  To understand the sustainablity guidelines for cmpnramns susl.alnabllllv rap-c:n]ng standards and
guidelines, and various sustainabilily assessment fools; -

+  Todevelop business case for sustainability by “daing well by doing good™, and.

= To mbelg:a'la suanamab:lll:.l anﬂ ESG jEnwrunmenl Soml ami B-a-.-amanm} 1n!u hwnm strategy and
operations.

Contents

Changing paradlgms i CSH & CER A-Dt Rt R T
- Role of 5DGs in pmducuun and ounﬁumpllnh i
Circular Economy sttategias - 100
Business Case for Sustainability . -
Guidelines for Sustainability Reporting and practices e
Understanding ESG and transforming Businesses o meel EEG mqulrammtr.
= ' Soclally Responsible Im-aa‘tmanw ahd Green Funding -
Pedagogy
The program's pedagogy Icu:usas upﬂn al pa.mdparri-camered hamlng appmada n-hnru- m& u:swnl ur&
designed to enable deapar interactions among the paricipants, sobject-matier- n:perls rocwm: “and taill.s
Warious experiential leaming lools as case-lels based discuissions, |n-|::|ass gmup athwlms and simulations
exotvises are used for augment’ng lhe ledfning expernence :[urmg MDF'. ;
Who Should Attend? - ;
1. - Execulives working in the field of social sadnfr .....................
2. Corporate Professionals in the figld of CSR End Sut'nlainill:rilllgpl
- 3. Palicy makers and prat.mmmrs ‘ s
Venue & Duration ) sy
The programme is scheduled dusing. Nowml:er 22-24, 2023 on'a msk:lmual nas:s at MUI C:ampus, Mahraul

Road, Sukhrall, Gurugram._ Accommadation for parlicipants would be avalhblﬁ al. Mol Camws from lhﬂ noon of
November 21, 2023 (o the Iuremmn of November 25 Jnas

Discount Policy

With & view to our long-term retationship with your esteemed nrga-nl:atlun We Bre plnasad to Inw:duoa the
discount policy in a particular pmgrﬂmm Tha dlsmum will be obsarved In the following conditions: | discount is
applicable in NEPAL also}

= 10% Discount against ﬂﬁ_mmlﬁatlms

*  20% Discount against more than 5 nominations
Faculty

The facully will comprise MDI core facully and professienals from Indus.w:fwllh varied experience in Al and M/C
learning In applications in Markeling Dacisions, Markeling Analylics and GRM

Registration & Fees

Participanis should be nominatad by thair organizations, The onclosed nnrn-nnl:lm form shoukd be complaled
and returned with all the detalts, The lee of the program s Rs. 40,0000 (Rupees Forty Thousand only) par




pam:jpam whieh includes a prora.gsluual e -and afl charges for lodging and husr-rdlng and supply of courae
materials. GET as apphcahla will be crmrged exira Im addilion 1o the prugramn fee. Payment shauld.be made
4 by Chequc.'NEFrJ'HTGs

Impurtarlt Dates

The Jast date for receipt of nominalions is Nwamhar 08, 2023. Tha last data for. mmumwal of nom|malions is-
Moyember 10, 2023; Any withdrawal received afler this date will be ‘subject to deduction as per the Institute’s
rules, However, substitution may- be permitted. :

Mominating organizations are: aduised to aweil mnﬁrma:lon af am:ep!ana of mmmﬁ:s; barma -sending the

parlicipants o the programme \n\enue """

-Enguiry
For any Additional 1n1'nrmallm1!nnquw. prease umta o
MEPOfffge, s e L
Managemaent Devmmrnem Institute,

.1 Past Box Mo. 60, MDI Campus, Mehrauli Rnaﬁ :

- Sactor = 17, Gurugram — 122 007, Hnrj'aﬂa. INDm 2

E-mail " -njay.singh@mdiacin |
Tel Na. +61-124-4560008
Campus

Direci Tel | +81-124-4560008, 4560004, 4560534~ )
TelNos, @ +91-124-4560000 . i )

Fax Mos.. @ +81-124-4580005. ..
o E-mail oo ajay. sngh@mdl ac.ln
--Website @ hilpiheeaw.mdl A

Faculty Profile !
Prof. Rupaman|ari Sinha Ray - ‘ e

" Assistant Professor | it Celslelaleliled A,
Lead : Management Dlnhpmm PrOQTiTIEE T €
- Phone No+91-124-4560801 : g
Emall H: r:lplmm]lﬂmﬂa:]n

Dr.Auparndnjan Sinha Ry, an Asslmmressurm 1f1! Emnurrﬂ:s and PuthnInq-'.‘-r!u. ]nlned MD1 Gugaan il 10113 Sh.-lm Been |
avaarded P.D. i Econamics from adavpur University:. She veis 8 UGCNETRF Fellser.Shis s miare thir sisteen yeacs of PG managérent
teaching experence induding everutive management teaching and training. She.nas warked .o reseanch. préjects on CSR and
sustatnatibity dng iz volved i raining and teaching sustsinability Shé has published résearch papers i the field of International Trade
and Bmironement, C58, and Envirsnmental responsbilivies of fisms, and ESG In réputed and refereed jolsfnals. She has co-althdred o ook
. CSR practices inindia and fecéntly to-gdited d book on Aespanstilé Leadership i uncertain fimes” published by Springer. She is also
engaged in consultancy stfitits in the evaluation f sotial schemes of Government and Oeganizstions. She id ilin ] Nmmul o

Transdisciplinary I'lne.mh Eﬁntarnnfmp\'yﬂud:rs I'I'II.CFS; In jNIJDeIhI

Prof. Nest Yadav

Assistant Professer

Faculty In-charge EQUIS & .lILl
Phone No+81-124-4560181 .
Email id Hllu.rldirﬂmrﬂ.u.h

Meetu Yadav (s an Assiszant Pmdessur of Strategy and Genéral !IIM.IIH'"MI -ared i llﬂ] Gl.h'_gulrl -she hn‘smed Elria Institute of
Tnhnntcwmd Seience, Pilan, and alsa worked with Unitversity of Delhi as Assistant Professor at Shaheed Sukhdey College of Business
Studied h:lnuf}mnm,g MOt She h.ul:!s aPhD. froml:h-e Departmend of Management. smk-s. lndlpn Innll:uleofTedman-g.l Dedhi,

Sha has been awarded wah the rnntsl prestigious Paul & Lawrence thriﬁ 1 participate H-M'Z‘IHH annual meeting and also a
recipient of Emerald Literati Awards 2019 She-has participated in 4157 Faculty Development Program. at 184 shimedabad and is now an
alumnus of 4 Ahmedabad, She has akso earned 2 Certificate of “Faimdations in ' Design Thinktng” from JDEC-U, $an Francisco, She
Advacates paricipant-rentored learming and extensively uiss case methodt of reaching, simulation, @nd experiential learnng pedagogical
toclsin her classrooms; She s o iralned case teacher ang writer from Cags Center, UK, and [IM Ahmedabad. She has laught courses in the
area of Strategic Management and Business' Palicy, C5R-and Business Sm{lrnablllbp. and hr teaching area of interests are Corporate
Strategy, Comorate Sopiad Respordhility, Business Models mnovation, and L'rlmlar\d Duim 'nunlung, Sha puwshes ‘extensively In the
areas anummah.m,- and Steategy, and their inevitable imeaction




ABOUT MDI

Established in 1972 a5 & institite for train

- Gurgaon, Is consistently rinked ampng the top. E ::'hnnl:r af Indl: bﬂ,-
r!pl.lbed FgEnchEs Bng pUbatoN. |

The institute has canved accreditation FrumMEB |.ﬂlrﬂlh.ﬂi'.|r|l.| II“u‘r
world's largest Bulindss education alliance; cnnsldued e, goid

‘eansulting ard
| résearch’ auraiies, Management  Development . Institute - (MO

To promote mudl-disclplinany scadermic as well a3 practice-oriened
research, MBI Gurgoan sét wp ihree Cantres of Becellence (Cafs) in
kLA H

= e CoB for Ethics, Respondibls Organiations and ESG bnacathes
[CERCY nirnd (o serve as a platfarm for aducation, resaarch and
gnga‘g.ﬁ'nefq an - the. challenges . of ethice and  social  ancd
emviranmental respansihility that - confrant eurrent and s
busingss leaders and palicy makiers,

+ . The CoE for Indian Thought snd Management (CITM) was

taunctiod Ao coordinste with - scholars across - the globe for
afficiently developing & indian mansgemant knowledge:bata

= The Claimﬂlg*hl Eeanarmy, Cryplocurrencies and Cytier Saguifity
- {DECCS) was croated to undertake research and jaint projedts ta
raterto the comgies ksl of wliglesl eeanammy and whum:unqr

- gapital \ranstormatin- [t will act-gs & think tank an msees related
1o digial econodmy, q-bcrser.urltr and cryplocurrencies, bringing
an lndu-:p!dﬂ: mrm!:u auddnuu:smn

":apamromﬂ-u CoEs, the MO Gurgaon has also sunehed a Teaching
L'Leaming Centre, - The Cenre - will - Tacilitate weaching excollence,
| grcolfage innevative dpprooches to dedign and defreery of courses
-.ped pragrammes; and help ‘suppert the writing and publication af

cases. It aims o biring artinnovative approach to cunficulum design in
e | contest - ol e:pellénllal l:arning.'ilnu:! LR managermnent

H duwlmnt programmes, a3 well as uﬂhnu. n” lm-n blended, and

hytirfd madeds of :ean:hnq: indltamlna.

standarg far B-sthools .lruund1hq-mrlcl_lhtmﬂ u:r\edum‘inrrwull

gnsuUre continoous cmgmrr!epl and p_rl:nl]ﬂ_!‘:{ﬂl!ul. fid BADI _Gurg;ann.

to delver on i AWESiG, - IRNoyate; apd divse -impadt, - The Instinute
already has the dstinction ufheln;rheflru intermatiomally aceredined

nvan B-schadl haning receivied acereditation from thé Asspoation’af. .

wan; tAMBA), Londan, in IDD: The folipwing year, the Sauth Asian

standard that mnrrlhutum the national goals aof inndvaticn, mbﬂ-'

etanamic develogrment i €nivirarimental r-u:-ulnuhllll

Tha -Insttines {algnd;r of actl-nﬂz; Intll.lde's ,l:l!ep-dl'-'lr'-l‘g Eueit
lectures and’ panel. distussions centred on varied themes. The MDI
Widdorm Cald -Resmirch Semindr Seres prosents risesich insights to
stimadate” reflection and debate. Distinguished -academics. from
gutside are invited by dilferent aseas of the institute for this series.
The Practitioner Conversation Seres &5 dmid af presenting and
désseminating insights from practice and experience by prafessionals
Trom gelferent felds, Multiple speakers arg Invited for gagiy eeent
which has a maderator from MO Gurgaon. The i-Choupal series secks

to present research work In-progress -and inndvathee [deas to spur,

diziussion and reflection, Participants get to hear updates and states
ol-the-arLnew lebds i redearch, and. indovations in melhods: and
concepts and contribute to extending the frontlers of knowlédge.

e SURGACM

Training and dmlupmem nr rnanayers -s one of the major activities

af WD Gurgmn. om wuumr ‘managers have been trained in the

nHﬁNeur!t kmd:- at dIPﬂ:f-rntlcwls.

LB mstrtu;e i l-:rl-nw'l iy the achinvements of it alumind and the
“diffarence they make 1o the world around therm, M01 Gurgaon has a

wery stribg Jegacy, being tné of the darly madagemant institutions in

~“the-tountry, The alumnl netwark atrods all the programmes offered

is mne o the: largest Wity more than 70 membars jeining ma group
annually, the alumnl petwork i§ growing stronger year by year. As of

- .now, there are nearly S000 MOF Gurgaon alurmni working acrass 43

COUMLHBS

m'ﬁursnun rasrties 3 m=lnni-o b: ﬂwh' glabalbusiness achoal, As

Econarmic Metwerks gasn eminents dver grographic bowndaries, the
Ietieute realised the émerging role of iternational markets and the
need for B-5ohogls- to. groom. maragors with. an mternational
perspective. The process of buoiiding linkages began maore than a
decadé duo and (oday MDD has partnecships in almost évery continens
of the globe. The international panmershsps encompass ¥ gamut of
nteresis - such as - joini - research,  execulive  education.  and
development of acadermic material, collaborathee wark on projecs of

-indernational scope, faculty exchamie dnd student exchange. Today.

WD Glargann. has partnerships with dver 8 B-schools across the

“wiorid,

Mana gemeni
Developmeant
Institute
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Context

Globalization, technclogical thanges, and. the: resultant chaolic businass: environment have lad o large-scale changes in
ioris. Tha new business dynamics has generated prassures on all—the top leadership, middle management, and
supenisory persannal—io build a tacilitative cultuge that is odented io cusiomer demands; employes neads; and sustainabie

- bsifess growth, et :

“ Great arganizaions are able 1o develop ha capabillty fo align themsalves quickly with the intemal and external changas that
are brought in by the new complisions. They keed evolving and redesigning themsalves for an appropriate responas to the
changing Dusiness scenano. Towards this goal. they focus themselves on bullding & dynamés siructure, engaging cullure,
arganizational leadership brand and the - requisile people capabiities. Rosearch reveals that managing -change becomas

-miore efficacious M smployees’ concems are addressed along wilh business issues. The redasigned agendas of somie leading

- prganizations aven envisage "people first and cusiomes second” foclis. Thate parspectives riecassiiale organization-building

" theough intenvanfions such as leadership compelencies dévalopment; rasponsive organizslion design, learning organizaton,
employes involvernent, atlitiadinal ehange programma, and people- caniric culture, i terms of developing and Intermalizing
spechic skills io move to the Aext level of organizational growth, this invelves, amang offiers, Tocusing on persanal leadership
developmant, abdity 10 nurture psychological eontract. develaping a caring.and fun culture &5 8 way.of ciganizatianal life,
enireprensuriaily innovathve mindset, ability 1o bounce: back under crisis, emationaly inlsligent citizenship, and afigning
peopla issues with buginess needs. 0 00T I

Contents Skt .
" s Undesstanding business complexies in the VUGA World and role of distributed lesdershig -0
o Understanding Drganizalians: Siralagic, Political; Cullural, Spinfual Parspactives e
+* Leading and Designing crganizations for sustainabie devsiopmarit i
s Leading ¢ultural ehange for organizational fumaround
» . Models of Changs Managamant i e o
« | Developing fransfarmalisnad leadérship eompelencies (R
*  Promaoting leadership at vasous evels o _ciéyiahi:'aﬁmﬁ;w engagement cullurs |
» | Managing Emmﬂmmmmﬁmdﬂngummm et
. Emotional intaligenca for effective chinge management -

Teaching Pedagogy S Ly
Tha sessicns will be largely participatory and experieniial in nature throdgh the following Wajs
+ Powes point presantations I s Chen
« - Fiims and videos
» Businpss cazes.
s Reading maberial
+ Slmulation saereises K S
+  Rafieciing on one’s style of thinking, feeling and motivasion
_» . Conlexi sensitivity EENE i
=  Project work

For Whom : __ : :
The progesinme is designed for semor and middie-level fne maniagers, functional executives, HR mamagars; and department
and seclion heads from Private, Publie and Mulli-Natonal Companies [MMGs) that are concarned-abaul developag and
implementing effective people policias i : Sttt O T

Faculty e il : :
The facally wif comarise-of MDI core facisty and prolessicnals from indistry it vaiied experenca in pioject coficeptualization. glinning,
implereniation and coniral e e e L e e et L R

Venue & Duration - - . S
The programme is schediled during Nevembar 20-22, 2023 on a residential basis a:tluil.‘-'lli:ia'l!'!phi:'. Mahrauli Road, Sukhrall,
Gusrugram. Accommodation for partisipants would be avallable at MBI Campus:from the ngon of Movember 18, 2023, 1o the
Tarenoan o Nowember 23, 2023, i o T . \

Discount Policy

Vi & viow 1o ot loma-tetm relabonshi wilh your esiaemed crganizalon, we are pleased 10 inlfodiice (3 discount polcy in a pariiculat
programma. Th discoun wil be observed in the following condiidns: {dscaunt is appicabie in NEPAL alsc)

« . 10% Discount againat 3-5 neminaticns :
& .+ 0% Discount agains! mare tan 5 nominalions:




Registration B Fees.

Parlicipants should be nominated by’ their organizalions. The enclased namingtion lormm should be comploted and feturmad with afl Bie
datalis, Tha led of ihe program is Rs. 40,000¢- [Rupees Farty Thul.lllnd only} per participan] which inchides a professional tee and
charges tar fadging and boarding and. supply of courss malerials, GET‘ H apﬂn‘:ahlu will ba chagged exira in addillon b (ha programme:
o Payment should be; rn.uda by Checus/NEFTIRTGS. e

Important Dates L
This haist 3t For recaipt of naminations i November 08, 2023, The lask date for withdrawal of perinaticns is Novambar 10,
2023, Any withdrawal rwauld inlrlhm dabe will ba: wn,lan 1o deduction a5 per the Insltule's rules. Howsver, substiiutian
friny-ba pmmlhud

HNominating erganizations are :dﬂud o awakt ennl‘irm-liun of muﬁl.nnn anf nominations{s] befores sending the
participants ta the programme venue, : R el

Enquiry- . :
Far any Additional Information/engulry, pleisomm.-
MOP Office,

Managament Dwv}unmml Institute, .

Post Box Mo, 60; MOI Camipus, Mahnadi Fboau

Sector - 17, Gurugram - 122 007, Haryana, INDIA

E-mail <o may ainghi@mdlacing

Tel No, L +81-124-4560008 -

‘Campus

Direct Tal . : 1-91-124-15301]% 4530004 455D534
Ted Nos. ' +91-124-4560000-

Fax Nos, ' +871-124-4560005

E-mail i ajay.singh@mdiac.in
Website | htteifviene mdi g in

Faculty Profile

Praf. Ajay K. J.lln FhDiri‘ Kanpur

Prafessor of Leadership mﬂ’nmrﬂﬂhml Dﬂlrrr

Lead - Center af Excellencs far indlam Theughl and Management

Paal Doc Fellowships, Aathus Unlwers ity Denmirk & Indizn Scheal ulﬂullruu Hd\pnhld
Formar Director, instifuote of Management Studies Ghazlsbad -

E-mall: akjain@mdi.ac.in;

Mobile 0957018430, 9T1T028420

D Afsy K. Jain (PHD, Indian insttute of Technclogy, Kanpur) i 8 Frafessar of i gttt s e i
pxceliance for Indian Thoughi and Management i Manigemen! Develapment Institute; Gurgace. Prof 43 is a viaiting professce o several .
irdemational urivarsies ncluding, Aachus University, Danmark {since 2070}, JULM University, Mitan, |taly; Uviveruly of Free Stats, Sautn -

#Adrica: and Ingian (nstilute of Managemenl Lucknow, Ranchi, Boch Gayn, drid Kozkodd Prof Jain abio holda poat-toelernl lellawships kom
Martus Unhversily, Denmark (20122014} and indian Schoel of Business Hyde {2003). He is teaching courses an leading ard designing
organizations snd leadership and o far frclian aind Irlemational slitents, Prof Jsin has reckived on sward for extraardnany
pyfgqnamimmmunmﬁh«hu(uum‘tﬁsndpubllmlnmlmﬂhnwm! ol Psycholagy India. Pral Jain kas ala
warked @ th Dis Insti mmamwswﬂwWMr
in management pmr.u.m Iram Education Pas! and .ISSDCHI'-M in Jurri:ﬁ'i!

Ha has publiished §5 research adicles o high impagd journals ncluding, Jmmddmmmm wmmedmm

Managemen, Psychalogy and Markeling, Persorne Reviaw, Joumal of Management and Organizatian, Leatersniy and Organzaion-
Development Jourial, and Leadership journal Journal of Managerial Issues, Organization Démelopmen] Jolmal Bre among ofhers and
published boak chapters 54 g erfited book in the fisld of peyehatogy for duvaloping counlries. He has research inlarests in the feld of
Seadership, emotional inleligence, employes weice and silance, psychological weil-ning. mmmummmmm
propacis for minisiries. pmmhdwnlumm

Prof Jain ks designed and delrered iraining prod hmmlumumwﬁuIMM&Nm !lﬂr\mmnﬂ.sm
Pharma, Vestas, Derso, Marut-Suzukl, HP, Apolla; Mitsubishl, BSES, Refiance Power, HOFC Bank, Heso Fubore Enargies, and public sacior
arganizations fike, ONGC, Indian Ofl, CRWD, Power Grg, NBCC, NPCCL, NPCIL, MES, NLC, DVC, ICAI and government organizalions and
mstiations g, BSF, CRPF, MIA, Indan Ammy elc, H-aernmwmuﬂmﬂmnﬁMﬁmndhmmmmardCEmﬁm lhase
companies or fapics related I leadershin, smational inlelfgence, tmnsformation ele. Hi has kaken triining groups to Europe and Australia, ard
address participants from various nationaliies including Amedicans, Rustiare, Japarsse, Europeans and Asians. Praf Juin hat been a mambar
of sefchion cor fof various 5 &N Crganizatons and on boart of saveral organizaions e.g., Member, Senate of IIT Indore,
Covpoimba Advigar, Pasana india {Japarese HR consulling firm| and a0 inviled as a key nobs spaaker by vanous irslilutions a.q., HPA New
Deity, HIPA Gurgaan, P4 Gurgacn, ONGE Acadery Defradun; LNG Academy Dabe), GALL Academy Hada, CPWD Academy Ghazisbad,
CRPF Acadenty Kadarpor & Mount Abu, BSF Academy Tekanpur, NIA Dafi, INGAF Deibi etc,
meJuummzlndlnﬂanﬂcmnlmsandpm:ﬂmfu-mtnﬂ: mmlnmmmlmmmwmmmmﬂn
Irdaan management ihought and Iredinn . Dihar than his fathar, Mr
MR, Jain {father-Oy. 5P, UP Poiice), I:mmLhMqu unlsrmrmuul Loive & maaninghul ife.




ABOUT MDI

Establivhed i 19’2 a5 an - Iﬂsl.llhlt for Iﬂlnln,g_ “coigulting | dnd

research acthities, Minu!men: Divelopment Insticuce (M,
dﬁelupE-scimllnl‘lndu-hy

Gurgaon, is condidténtly rinked
reputed agencies and pulilisazion

I+1 The Instinte has earned accreditation from AACSE ivemational tha |

L warids largest “hiskifress education alilance, Considered  the gald |
standard for Bsthoalsaraund theworld, the AACSE secreditatan vill F
Braure costinutus improvement and priovide foous for AL Gurgpan

 biiely 50 yiars-of the nsthute's wifstende, THe ngtitite prides isel

to, defver on IS misgion, fnnovate: ‘and drve mpact The Irustitiate
alresy his the distinetion af being th rst intémationally acodited

Ineflan B-schodl having receivied sccheditation from the Agsacidtion of |
MRS |AMBAL, London, in 2005, The fallowing year, the South Asian -
Cuality Assimante Systerms. (SAQS) 100 g.we dcereditation to Mm

Gurgaon,

Research |5 an important constituent of the s
misshon, Conequently, MD| Gurgaon's atademic community fs
resesrch actae and arries qut resesroh wirk ‘ala hlghlruerni[lnnai
standard that eantributes to the naronal goaks of snavation ux-u-
sfanamic Ue‘;ﬂhﬂﬂ'tn'[ hﬁd Ervirgrimental sustainabilicy,

Thae Bnstitlite’s ta!onl:lnr “of ac:Mn-es inclutes desp-diving Y

#t
Iectures. and panel discissions centred on varied themes: The kbl |

Wisdom Calé Reseanth Seminar Sefigs prasents research Imsighs 19
stwnulate reflection * and . debate. - Distinguished . scademics. ‘from
Guiside are imvitéd by dilferent areas of the instinite fior this-series,
The Practitioner Conversation Serles s aimed ‘at presenting and

dizseminating insights from practice and experience by professanals-

lenim differernt Belds, Muliple speakers are Invited Tar eath pvent-

which has a moderator frorn MO Gurgaon; The |-Choupal series seeks -

topresent reseanch work in - progress-and innovative sleai to spur
 discussion ard reflection. Farnciparies ger to hear updlates snd gtate-
. bl-the-art new leads in research, and. [fcvations in methods and.
- Epnaepts and contriblite (o extending the fronsiers of knowledgs.

v SURGAOMN

lef:r!n:th miake to the

LT wishon. and. |

Jintefests - sich as; _uqlnr research, - execidive | education

~To prn-rrum muldvd&dmryminkn well a5 practica-ariented
< mur:h.unlﬁurg:unulmlhm Cunlrnn!hnlenuitnhm

021

v The. Cab !.Df E!hl:g. rt,;upnmlhlu Cvganisasions and ESG nitlatives
(CEROY airné (6 serve a5 a platforrn for adugation, research and
engagement on fhe. challenges ‘of ethice and socal . and
emvaionirental resporislbiity that eonffont current and future
_business leaders and palicy makers,

+. The  Cak. for . Indian Thaught and Management (CITM] was
Jdintied. da caordinate | with sthalars: across - the globe for
ETHrkhrl;' dmmplr\g ar Indian management khawledge:base

. .The CoE an Digltal Ecantemy, Crypiocurrencies and Cyber Securicy
IﬂElISI was ereated {0 wndeniake research and [oint projects ta
epter (o the fomiplex isises of digital evanamy and cybersocurity
to facilitat government and regulatory bodies in oplimising the
digital trarmformatian. It will get-as a think tank an isswes related
‘o digital economy, cybersRunity and erymacurrencies, bringing
Jiman india-specfic cantext and discussion

Apar! I'ru!n the Caks, :he Dk I.'mrg.:nn ha:.ahcrliur-:hlﬁ a Teaching

'._rﬂ':wre.[;e Iﬂnwllm appﬂu:M! ta a‘eslgn and delvery af eolraes
(-And-programmes; and help suppart the whting and publication of
f-!!!f_! It aims 10 nrlng ﬂﬂ |I'||'|W.IL*..! :pprna:hwl;urnculurn design in

e context - 'of ermrlqntlal 18aITIing, ~ SHOFT-Larm. management
devu[apmem prl:lgrummﬂ, as wcll as unllr\q, off-lina,” hl!Meﬂ. and

* hyitivid el of teaching apd iearmn,g.

Tra.mln:an:ldevebuprnml af mwr.e-ts‘lsc

ol the n\ajnr aclivities

far e persanaiised training maduls that. it oifers to urgams.d:luns

- of different kinds at ml'!tremlwels

A Instiute Is hmwn by thu i(hlmmenrs of It a||.|rl1r|| .m:l tha
fid:araunt them. MOl Gurgaon has 3
fy Strang legacy, being D-mh}!me ity Management institutions in

‘the-tountry, The atumn| netwark across all the programmes offerad

s ane of the largess, Wih mare thin 700 members joining the group

-annaially, (he alumi network is growing stronger year by year. As of

new, there arg nearﬁy' gmo L] Gurgann ah.lnru warking across 45
COLnATEL S

MO Gurgacn nurtises a Wisiof e bie a truly glabal business school, &s
ELANBMIC FetwoTks galm eminente over geagraphic boundaries, the
Imhulwuhvmlh“n!w rela af Ifternatidnal markets and the
need for. Bgchools. 19 groom managers wah. an international
Fmpl‘tfn‘e -The péocess of bullding: linkages began maré than a
decademnnu:oﬁwnﬂl had partnerships r almest svery continent
of the globe. The intemational partnerships oncompass-a Ramut of
ang
develapment of academic matesal. collaboratie wark on prajects of
Irterbational scope. fadulty enhmgu and student exchange. Today,
D1 GLifgasa. hag.- Mrrn-ershlpu nl:h mm' 0 B-schaaly across the
wn:l:l

Management
Development
Institute
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Machine Learning for Managers

November 22-24, 2023 (Wed- Fri)

MDI Campus Gurgaon




i B:acltg,rnﬁnnl

Diats ia e new gll, and the Inlernet Is the new tap. A the powar of the intemet and s ubiiquity gioss, compdnics had no
chisie, but 1o biscoma compelent in understanding and inferprefing dala. Mareover, with e fourth industrial revalution and
disruptive technologies taking center staga, it is imperativa for businesses ko leafm how-aad whal dala could help managers
in smarter decision making. Advances in Dats Science and Machine Leaming (ML} are transforming how we |iwe, work, Bnd
play, ML models are empowaring business io draw insights from data, optimizn their aperations, and drive greater business
efficiency. Be i aiding new technologies. ke sed-driving cars and robotics, o imphoving old ones, like medical diagnastics
and séarch engines. ML is being exiensively used Scross industries. This has led 1o a concomitant ingrease in demand for
managars who poseess skills and expertise inthe domain af ML, With the Dbjactive of catering 1o s dormand for ML exparts,
{his. program will enable you 1o take the first step toward solving imponant rpal-workd problems and hture-proafing your
carest. The program pravides comprhensive knowledge, skills, and training in ML 1o schee significant. business problems
“such as advanced trand analysls, generating business inteligence, digilal automation, and inteligant manktaciuting. The
- program would probe managers lo ask the night questions for dala analysis, idenlify patterns in data, and mdract value from
data, This, tha program broadly calers in human resourca management, marketing, operations, information technology,
sirdlegy, healihcare, inance and other pliied lupclions. T Ll 8 i b

; 1. Gain alfbundﬂlnnm perspective of sspervsed and unsupervised ML, BREah Ly

2. Become familiar wih basic techaiquis ‘of ‘ML’ ving. inferance, pérception, krowledgs-

thet assist W probiom e

represantation, and lepming, LR R R
3, Develop sysiems that process stuciured and unstructurnd data using ML techniques.

4. Explare th curren! stepe, polantal, fimitations, and implications of ML systems, :

- Qutline and Topics

« What, why, and How of Machine Leaming? .=
= Data and its types g

+ - Data Exploratsn and Pre-Processing.

+' ' Feature Selection and Dimension Reduction L
o Regrassion = Types and Variants (Smple, Multiphe, Logistie, Prapit) 000 SH
+  Classification Techriques (K-NN; Naiva Beyis: Doclsidn Treés, Suppor Vector Machines;
o | Chyslanng [Non:Hiemrchical; Hierarchical; Hybrid) Teriei BTN

«  Cose stues of sutcessiul uss of ML in businass siluations

Pedagogy : il
This program makes use of a number of highly eftective and interactiva teaching and raining methads, including fendback
smssions, case siudies, classioom discussions, leclures, presentations and practical exercises. Paricipants an divided into:

amall groups designed to foster & high laved of interaction among paicipadts and faculty, thareby creating.a powerhul and
enriching ieaming environmaent, The program al$s atfers hands on axperiance af buliding models using powerful ML tools.- -
“suéh ds Orange, and interpret ML modals developed and senpted in Python: The pregram offers insights on how businesses
‘tan adopt and adagt o constant and conaistant flaw of dats and translate thisn inte ressaich and developmant. o

= Middie levei incisives fiom any argani

w. High-potential and mesivated indlviduals eager to understand the meances ol ML techniques applicabla to diverse
D!JNI'IEB:SH.IJH:W- L] . _- P ::' ; .' tata * x _' o0

+ . Entrepraneurs seeking to develop cusiomes basa to/advance their business. . ©

« ' Englneers and techaaloglsts Wishing i undarstand basiness sppiicalions of tela science . .\

Venue & Duration

The programme |s scheduted during November 2224, 2023 on a residential basls a1 MDI Campus, Mehrauli Road, Sukhrad,
Gurugram. Accommadabion for parficipants wiaikd bé available sl MDI Campis from 1he foon of November 21, 2023, to tha
Tarenaon af November 25, 2023 | = ' . L

Discount Policy

WHith 3 view o our lorg-tarm relaonship wilh your esteemed organizalion, we are pleased 1 Introduce the dscount palicy In a partclar
programeme. The discount will be obsarved in tha lollowing condilions: (Discound applicatie in NEPAL alse)

« . 10% Dieount against 3-5 nominalons et : L

o 0% Discoun egains! more than 5 nominaliohs



' Faculty i (e
The facully wil comprise of MDI core facully and professianals kom Indusiry with varied experlence In projoct concepluaization, pianning,
Implemenlation snd conlral i ; LERFH e ;
Registration & Fees pREs :
. Participants should be naminaled by ther arganizabons. The encosed raminalion Torm shauld be: compieled and fetumed sath all the
" dotalls, The fee of the program is Rs, 48,0000 (Rupoes Forty Thousand only) per parficpant which inclides o profesgional fea and all
chiarges for lodging and boarding and supply of cowrse malerials, B3 axapplicabia will be charged wxira i sddition ko the pregramms

fee. Payment shouid be made by ChequaNEFTIRTGS ] 2 iy
Important Dates : i
The tast dale for receipt of nominations is November 08, 2023. Tha a1 date Tor withdrawal of nominstions i Hovembaer 09,

2023, Any withdrawal raceived after ihis dale will be subject 1o deduction as per the: Instiute’s rules; Howevor, substiton
Ty b g, ‘. : ! R o
Nominating organizations are advised 1o awall confirmation of accoptance of Inations(s] bofors sanding the
participants te the programme venus. HRE IR Y : £ i
B e

For any Additional infarmationienguiry, please wrils bl

MDP Dfice, i !
Managemant Devalopmen Instiula, . TE
Post Box Mo, §0; MODF'Campus, Mehrudi Read,

Seclor = 17, m ~ 122 007, Haryana, INDIA& |+ -

E-mail 1 glay.singhEmdiacin :

TelNo. 1 +81-124-4560008

Campus R L

DirectTel : +81-124 4560008, 4560004, 4560534 1 ] :

Tal Nos: 4811244580000 [HRies . o At
FaxNos  : +51-124-4560005 - e £ S
E-mail - < gjay singh@mdiac.n oy

Website .= htiptifwew, mdi ag in

Faculty Profile

Dr. Divya Sharma - LR ) Bl
Asshitant Professes, Informafion Management i . ; RO

Phone: +§1 3981088448

E_hgﬁharmhahwwhu._tgln_flrrhrmnnl.hnwsuulQw.;shmmﬁ_mbwhpgitum_mgmnlmmm
Institinie of Managamest Calcutta, She.is the reciient of the Safsh K Sehual Docieral Studest Award [JIH6) for anceliince - echatarshlp and
erganizatonal citizenship at 1M Calcula, Aer completing hee dotteral shafits, S5 Siated her peademic joufrey 1 B i Ingthste of Managemen
Flshish, and was thareaflar amgloyed with the OP Jindsl Global Universfy, She has also offsed enurses n a visiting capacfly 81-IMI, New Dehl, Pricr fo
her doctoenl sludied, she has alsé wearked lor four years with puthe 0 well s, privabe rganizasions. Sha served i the cagacty ol Scisnbhic Officar sl
the National Idormatics Canire (ol of india) where she was respontile for varieus vichnalogy and palicy aspects of her proect. She also workad as
Compuler Scientist in Beleatud Schwars Dusgn inda P, Lid. She teaches cowrses al giaduade, posi-raduste, exscusve, ant doclural leveis, Her
Ieaching expertise fus in e araas of Digtal Transkormaton, Dath Analyics, Machine Lesming, Dala Visuakzaton, Dighal Busriess Madeks, Social
Nabwork-Anafysis, Plaiform Ecosystems, Business Dynamics, Socldl Meda, and E-comerercs, Her resnarch has beer publshed in several intesnatenal
peeevirwnd confanancey and jurmalt, and bwo of her sesearch papers hiave baan highly sommeded by the 2011 Emerald Ulerali Awaeds: Sha has
ulﬂbmhniindnmwdmnmadmmmﬁm:mm_mw'gnmmmmlm
jouenals and cankrences. She has defverad laks and trainkeg sessians T varioes publis Béclor undertakings, Inckding Power Grig Ceepomtion and
Ordnance Faciory Boart, She ciy dewalop Ninge programs in the nfeds of Digtal Transformatios and Dola Aralyes, -

Or. Abhishel Bebi

Asaistand Prof Information W il

Emall: abisishel behl@mdiac.in

Phane: +31 TOEISTTTEE ;

-De, Abhishek Betits 2 researcher in the assa’ol information techreiogy and.anahtics. He has srmad his sscand PG, bom S Indan insilule of
T  Bombay wher his mssarch s in e ared of ¢rowdlunding and gamicaSian, D, Behl l5'a winnar of the prestigious “Maik ane Raslagi award
'larmhm:iﬂPﬂ.tl.'h‘ﬂmIﬂBﬂmhrr-thﬂlﬂmlmmhhmu.mhrﬂmﬂ-nm.mmmmhh.uhmshnmh:

Analyscs, Digtal Marketng, Markeang Ressanch. He has alsn served a5 8 Sevor Manage- Ressarch of Canine fo Ivauabon Incubaon and
Entrepreneursiip, M Atemadahad, s resaarch f5 in the area of business anabliss and dechion masnces with b focus on gamification, stakehokder
L i, fudd by, and e stan-upe. Ha is an Assoctae Eclior of ihe Journat of Gloha! Information Managemesit (ABDC: AY South
Adians Jounal of Business Budies (ABOC: C), Jourral of Cases on Infimation Technoiogy (ABDC: G} and In 4n ama sty [South Aga) of e
IMHMMMWH&WDE-QMWmlmuwbuarﬁul'mmriuumhmmmaawuuhwmnc;
BY; Joumal of Elecitenic Commerce m Organization (880G: Bf, Young Consamars (ABDC: B1: Sedaty and Busirass Review (ABOCB): Aumal of
Peomation Management (AB0C: B), He has alsn won resnarch grants fem AIM Shesh Foundalion [2021), NASMEI(2014), and Emeraia Putiishers (2018
fer research proposals i the area of information technoogy and s appisation in menl. oo has alo béen awarded as “Young
Mangament Resparcher by AIME inlgmational in 2091,

Hiu has o fch nspanence of saching courses reliled 1 gamificalion, businsss anakis: marke! anphes; deruplva bechnotogies i busingss and #-
commern Slatips, He has atsa ught poursas redaled 10 apecinized courses In resesch al 8 PhD. leval, He offers specialired olocived i ta seas of
Iririmalion managnment, cigkal ergagement, and analycs twnugh inlericive gamtied tsols and simulalicns, He has bon f&smuco person fo waion
Mamagament Developmant Programs for companies bke Wipro; (Goded Tata Motors: CEAT Tyron elc, Ha by o contifnd triner o Google Analyties and
has ofiesed iraining lo more than 1 isternationad organizalions ke Linkedin; Alr Liguida; Conds Mast: Bio-Rad. Ha s an aapar in affaing Faning In tha
anta of gamifiaion, google analylics; visual ansiics, and decision analylis i fins,




ABOUT MDI

Estubished i 1&?2 a5 an -institige far training. consulting. and

research  activites, Management. Development | Institute | (MO,

Gurgapn; is consistently ranked amoag the [op B-3chadals of India by
reputed agéncles and publicationg

The instituta has earned accreditanon from AACSE imermatonal, the .
world's largeit business [education “alliance  Cotlderid - the -goid-
standard far B-athols sround the warld, the SAACSE accreditation will -~

ensure continuous improvement and provide focus for MDL Gurgeon
1o deliver on'its rission, janovate: and 'drive impact, The [nsthtine
already has the distincton of heing the first internatonally scredited

_ Indian Bachog! having rr_urwpvd ac.qwdmtlnn{mmlhrhsspﬂ_qlnr! ol

MBAE [AMBE), London, in 2005, The lallowing year, the South Alisn

Quality Assirance Symrm (SALS) i gauu acciadivation 16 MODL

-l.’-urgaun

Eesean:h is an Mmportant constinuent of the Inst I1ute'= wislon. ang.

= Efunr.lmlr. developmen andqrrulrnnmem.aum-.a!ﬂbwl'j o

The -Institure’s calendar of - acthdcies achides | desp-diving | guedt
Ietiures and. panel distwssions céntrod on varied themes. The MDI
Wisdam Calé Research Semindr Safles prégents research (nsights to

I:tlr11u|a-.\q-_ reflpctipn  ang dgtlm;.-. Dlﬂlnp_u:hld academics “fram

aulssde are invited by different areas of Ih:'!n.l.u[ute l!:il' !_his Efieg
The Pracutioner Coiwersation Series |5 3imed at presanting  and

diszerminating inaights from practioe and experience by professionals g
frafm different Delds, Multiple, spedkefs are invited. Tdr, éacly g

which has a moderator fram MDI Gurgaan, The |-Choupal series seeks

t present research work In-progress and innovathie ideas to spur -

discusshon and reflection; Participants got to hoar updates and state.

of-the-an rew lzbds in ressarch, and, intavations in-miethods and

toricepts and cantr|bute 1o extending the frontiers of knawledge

@ CEUIRCEAC0M

- ﬂiﬂemnums unmtrmf.lewels

linterests - sich - as ' Jdint

To promote Mﬂnﬁ]’lmlﬂ s well a1 praciice-orlented
research, MDI Gurgaon muplhmtemn‘i of Excellence [CoEs) in
2\':21

o The-CoE for Ethics, Aespansible Organisations and ESG initatres

. engagement. oa . the. challenges  of  ethics amj social and
erwifanmedntal - respanisibility - ihat- :unrmnt eurrent and fuisne
MII‘IQ‘SS Ieaciers &nl!ﬂﬂ“tﬁf mulk'!ﬂ

<o The' Cob- for - dndia Thwghcr and. Management (CITM). was

launiched -to - coardinate . with stholars- aofoed - the - plobe for
efficienny dmluplngwrrhdunmsnlgemnrtmdge “hase.

(v The Cof on Diglal r:mnomy. Crrptwruxman:l Cyber Securicy

. \DECCS] was created th landértake rescarch and joint projects ta
chtet 1a the tormplex Hsues of digital ezanemy and pybersecurity
1o latHitate government and fepufatary bodies in optimiting the
digital transfarmaticn. |t will 4ot 35 @ think tank on ississ retated
to/ digital ecanpmy, cybersneurity and ergplecurrencias, bringing
' ini ani Irdis-specific corext :m: dis.msgln'n'.

Apan 1rumlhe I:DEs,theMl:ll Gurg.aon hi'i alw Jaunched a Taaching
Lnamln,g Centre . The :Contre *iwill  faci¥tate tea»trl-ng gacelionce,
Efcalrage Innivative approaches 1o disign and delery of colries
and programmes; and help suppor the whiting and publication of
cases. It 94ms to Bring an (nnovatve approach to curriculum design in
thi- conex. af t:lpl.-fl:nllul }urnlng, SROFT-LEm - manapdmaent
development. programmes; .as well 35 online, off- Irrm. blended, and
tykirid mn:fltu nrl::a:hnq !nd |l.l‘tﬂ.d'd.

fisarly 50 § years al thvé imﬂtl.ﬂ)e‘s eNistence, The instinite prides Wself |
for the personallsed. training m:dul:s that. it offers 1o mpmuums

s ML 5 Kt byt aehim'n;Em: of #a ahimril and the
difference they make 1o the vk argand them. MD| Gurgaon has &
wery strong legacy, being one of the gary management nstiutions in
thé-country, Thee alumn] netwdrk strads all the programmaes offered

> lsone of the largest. ‘With mare than 70 membaers joening n:.g'!.rgup
ol Jlnrlual'lr hee aburmng némntk L g,rumng stronger yoar-by year, As of
now, there are n.arl.r 'I‘DW Dy Gurgam aburnni working dtross 45

countries.

MDY Gurgacn rurtudes aws'-dh tﬁhea{srul-;giubal husiness schaal. As
econamic networks gain eminence over geagraphic baundaries, the
Insu!ute reabized the emerging roba of Intematmnalrnarher_- v the

perspeclhu The process of u-ulrdnng rikages beg.:n maore than a

thecade dgoand today MO has partnerships in almost every continent

of the globe. The sntermational parnerships encompass 3 gamut of
3 resegrch,  executive - education,  and
develapment of acaidernec matenal, collaborative wark on prajects of

intertational scdpe, faculty ekchaoge and student exchangs. Today,

MDA Gurgaun 15 pmru:r:hlp:. wiih qeer B B-schools across the
world,

Management
Development
Institute
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Background
Technology has irmeversibly changid tha way that fitms idanify wha s mare Ilkularlu by, what they nm mon lkady 1o buy, when thay are
mare likaly %o by, why they 8 ikely 1o by, and how they are Baely 1o buy, repurchasa, and recommend.” (Kumar & Gupta, Joumal of

Arrarising, 2016

In lnday's digial ::pau cuslomers arn more connecied, more Infarmed, and'm Irrlpwm L] Mglgn “ee) hair larma than evar befare,

Organizations need 1o reinvend thair role in customer's digital world, craatn-memarable engaging experiences and use modarn digital

maketing platlors la scaleared respond uuludr 1o |ead Ihu ‘markeiplacs. Thu bummli thal win cusiomers in e digital space il be
. e businesses of fomomaw,

fntroduction of Digitat Marketing with cetrect communication skils, set 1o ba knawn nshmurmmnng,u’clhulpywrmmuonrapw_

grerw i the curnond markeling playing field, A batiar undevstanding ol your exisling # well a8 potential customers i this dighally connocted

space mhlsuunﬂ organization o be batter informed, prepaed and leverage the hmledgem im h!uhm cmpativon.
Objectives : :

Foundation of Sotial Media Marketing:

Unisarstanding four zones of Social Media

Incraasing tha ROI-of Social Media Marketing

To make one sell-markel ready o influence sefling

Usage of affective comminication skils io sugrrlanlrnadcafahﬁgr :
Undarslandlng l:unununll‘.alibn Mmm for u:1rar.1lnu e hum-in pmm:umy

Course Outline

What wmll{lha the Fubire nfh‘laril:el]ng and: qunmet El:gqpemam
Faciors affecting the marketing sirateqy and its ROl . ..
What |5 Sacial Media Matkeling shralegy and Samalmuumh
What are the four zones of Seelal Media 1 design an effactive marketing smmw.
Understanding Rieturn on Investment of social media markating: :
ENective content wriling fér high Search unnlnu umlwilm 4

Undersianding 7 C& of Comemunication
Principles of effective wiiting for blogs- - : : i3
Davalop and rrlunagu raal wotld ﬂlﬂﬁalm:rlﬂmg pkln!- ----- ;
r.‘rphmmng mmumc.'mnn shillz for alfnn:m dnglal ﬂrmh)m Bngapnmunt
Understanding how bo inctease visibllity 00

Enhancing Cuslurlmr F!nlanbtm and El‘l'm:ﬂm Eng-gcm:hl

Target Audience

This program is for axecutives, mmgnn umuepmlxln vuﬂwsfmwmnl fosc n'l;m:!e secior, plmh:sal:h:l and gtmmrmm X
eegarizations. It is qu miklelie and sanior level Management, mmﬂwri """ . H

Pedagogy R
The Pregramme has been dasignad for mrig:uwl taams ol smt.r‘ms m lu mrpmlq secior iFSE!. Prmis Eanun MNCs,.
- Financial Instihllang, Banl:i o Armed Forces), 3 R 4

Venue & Duratinn

The prograrmmeg ks “h:dul:ﬂﬂuﬂﬂq Novembar 22-24, 2023 on 8 residenlial basés at MO Campus, Mebraull Road, Sukhral,
Garugram. Accommodation for pariicipants 'M'M!W be,wallahla at MDI Campus from tha noon dHMmbhfIl m: h iha
forenoon of November 25, 2023, G . RIS .

Discount Policy
With a view o our leng-barm relats .mmﬁm otgmluhﬂﬂ mamnhmﬂblmmmtﬁwmimmmr
programme. Tha-discount will be absarved inihe I'cuhmgmnmhms ﬁdlicnhl\! applicabile in HEPN. .I]!ﬁ-_l
" 10% Discount against 3-5 nominahons R
L] 2% |:|I.5£-DI.IIT| B:ﬂil"lﬂ meee than & nﬂnnal!ﬂnx

Registration & Fees.

Partcipands should be nurmmd by, theic wqml:um The epdinsed nominaton Iurrr- should be mhhd and relumed with ‘sl e,
datails, The foe of the program is Rs; 40,0000 (Rupaes Ferty Thausand anly) per pamscipant which includes & professional fae-and af
charges for lodging and boarding and supply of course materials, GST as applicable will ba charged wxira In additon fo '-‘\"t programme
fe. Payment should be mode ChequaMEFTIRATGES .

Important Dates

Tieix [as1 cdades for recespl of nominalions is November 08, 2023, The last date for wilhdrawal of nominations s Nowembar 10,
2023. Any withdrawal received afler this dale will ba subject 1o daduclion as per the Instilule’s rubes. Howaver, subslitulion
may bo permilted.

Hominating -nrgnnlulbnn! are advised o awall conlirmation of acceptance of n-urnl.nlllvnm{:]' before sending the
participants to tha programme venue.




Enguiry :
Faor any Addillanal mormatioh'andguiny, please weila 1a:
MOP Office, ' '

. Managemenl Development instilute,
Post Bax Na, 80, MDI Campus, Mahrauli Road,
Sector = 17, Gurugram — 122 007, Horyana, INDIA.

E-mail i ajay.singh@mdiacin. .

TelMo,  :  481-124-4560008

Campus St

Direct Tel . +B1-124.4560008, 4560004, 4560534

TeiMos, ;. +91-124-4560000 . [

FaxMos. | +91-124-4560005

E-mail i ajmyshngh@mdlacin
Faculty Profile .
Prel, Ritu Srivastava
Associate Professer,

Embll: i, srvastava@ma ae.In

- Phone: +81-124-4560181

The cote of Dr. Svastave's week conlars. areund the induslry with thin firm beie! hat management aduestcn al &l lavels has 13 be’absorbed by the
industry_Her fetaanch idnas ha'es been apprecialed at naticnal wrid Ieverriafionad marknting toedérénces: Her paper tiked *Emplayee A=tons that faad la
Customer Sanstacion. services. revisited in lnda; 2014°, was aduiged fne Bast Paper a1 ha Istesnatisna) Markgting Confarepce at Fare-Schoot of
Marigesneni, New Dalts and has been documarsed in the Arsdemic Relearcs mmmmmmmwm
#0074, Har lates| ressarch work fvabves aidund the Indisn Consimer ina changed shapging tontexl which has been acscted as 4 Tex book on Retaifeg
Manapestent by Pearson, 2017, which 5.4 Destieber, An 3id case wriler publshing with leasing publishers such as Richard Ivay School ol Business and
Emarald Emarging Markel Caso Studies. she is presently working dn e bow intome cuilamers i fda. Thea low-kicome customers i Indal rpresent &
big aegment for markaters 1o serve. hs g trainer ber programemes on marksting, serdoss g and g 20 ns harve been apprecialod
wmm-nm.mmwmmmmmﬁm:m as BEL, 05T, DGET, DGR, LIiC, MADP, Cancn i a9
Vodafane. She aleo has developed o simulalion, ‘Gustamer Black Boy' which s being Jssd by B sehiodls for Matkiing Minagemen! ;

D¢ Vidhu Gaur.

& B [ . 4

En-l:vlmuglurg;ulas.ln Fokt R

Phone : +01-124-4560482 e s S

D Vetha G i 1 MEA and ot octorate Degroq bn Englien Lneraturs from Untverthy of Ksia, Raisathan. S s folds a o Graduase Bpkira
in Comtunication Mansgement ¥om ISC Pume. She i 0 corfified S0 Skl Traler a0 B L% Mabet of Indian Soclety of Traning & Development,
Hmmaw.;mhpmmwww'wmumﬂmmmw ; Tifics

Her man arsas of inforest and spac inecludin: G chilion, and Managenal Commimication,
Digital Communication, Sof Siils, rd Personal Ellectveness, Management and Sprouiity. A1 i blessignal spasiker and co frdinied she has
Mmdmw:armdwanmwmﬂmmdmoﬁhqi!mmnnmim:a_rm
Shis has irdustrial expetience in corporals communication wher she worked as i Senicr Editor of a biirgual magazine of par india presents She wag
”mtarplnmgnrmpMWMhmmm&mmmwmm.hm“mmm@mug.
Mudra Commumcalions, Ahmedabad, Mak Sedia Crealiors, Pung, Agjmeetse Adverisi Bangakir, Hanmar and Pdeiners, Bhemdabad ang
po 3 oross i i iz MNMWNHMLﬂrIﬂWIMbi_Ihmhmnmmnmﬂ-nnqenmu.‘_ng,smhm
ind FIMCG ke Wagh Bakei Tea group, Nions Pickles, Adani Retail Chain, Livon and Recown (Paras Group), Wipro's Murkeling Sabda kil stc, She
Nay P \alsys and conducied workshaps on 'Evovlad Cor '-M'mmrqmihtamm.mmn
Warking 85 &n Assislant Prolessor at bl [+ F Irestitte, Gurugram for last Sweg year in the ares of Business Cammunisation, sha
mwu‘k:as'ngrmDuiﬂarﬂmdwﬁ-gwmmnwammhﬂumpumwcmmm&mm
Sitegies for Effectve Employes Engagement, The Anl.of Successid Lsdershp and Managament. and Tho Al of Sutcessfid Managament: A
mnhm'smumfmmdnml'lﬂhﬂ.ummlnwrﬂmdﬁiﬁmﬂ,!ﬂmﬁmlhﬂn:ﬁnnmu.
iding PO schalars, reviewing case sodias & resesarch papers; Sha 15 on the Board of Examinors 31 MNIT da'pur and axamined a PR thegs of the
Ingilule. The tise study on MOH by her & Piof. Neera' Jan of MOI was swdrded the bes| Gane pager, Rocanty, shé presantyd & ressarth papar at the
Uriversity iof Saith Adsirs & Adelaido condusted By Austialian Ceatn of Asian Business ML~ ' !




ABOUT MDI

Established In 1972 a5 dn institute’ for tralning, consulting  and -
research . activities, Management. Development  jrstitute | (MO1,
Gurgaon, iz consstently ranked among the 1og B-ichools of India by -

reputed agendes and put-hranms

The institute has ﬂmad acraditatin from ANCSE In!rmarluna{ the Z
worlds lirgest bisiness aducation alllatce. Cofsideréd -1he wakd:
standard for B-schools aruulﬂl}sewnrld thie AACSE acoraditation sl .
EnsUre. continuous Imprmﬂenlnnd pnwlde fnﬂnfur Mo Eurg_:uun Tt
o delwer o0 it mission, innavate, and drive-mpact - The fnstitite;
already has the distinotion of being the first internationatly accredited
Iridian B-school having recehvied accreditation frofm the Assbeldtisiiol ©
MEAS [AMBK), Londan, in’ 2005, The follewing year, thi. Seath Asian

Cuality ASSiranCe S;'nems ISM:I‘S}I Iun sz ntt\'cr}ﬂllun {1.] MDI
Gurgaon, :

Riegearch'is an Important. constituent of the Wnatitutes wsion. and.*

mmission; Consequently- MDI Gurgaon's academic community.*is
rosearch active and carfies out research work of-a high international

standard that contdibutes te the natienal goaks af innovatinn, sacka-

epenpmic deveiopment and gnvronmantal sustainability,

The I\ns.ll!u!u":. calendar . of mhl[lrs mclu[!evs lieep—d{\alr\; glﬂ"il

Iectisres and’ paned. discussions centred on warked themes. The (D1
Wisdom Calé Research Seminar Sefies prédenta résearch STt 1
stimulate reflection and debate. ' Distnguished acagemics from
oulside are invited by dilferent areas of the institute: for this seres
The Practitioner Conversation 5erdas s aimed-at presenting and

disseminating insights from practice and experiente by professionals,

Tram didferent fields, Multiple: speakers are invited- for’ dach. event

which has a maderator from M) Gurgaon, The -Choupal serjes seeks -
o present research work i progress -and (nndvative Il:jesi (15 spurj-

digoutsion and refleciion, Participants ged to hear upda[E! ‘and state-

ol-the-art new lzads in research, and inndvatians i methods-and |

orepis @ contritute th extending the fruﬂlrers ul'khm#dgh

@ SURGOOM

“very strang

To promate maultl-disciplinary academic as well as practica-orlented
research, MM Gurgeon set up three Centres of Excellence (CaEs) in
2021

= ‘Tha Cof for Ethics, Responsible Grgansations and ESG initlatrses
{CERDY minmd ter serve a3 a platfarm for edugation, research ang
engagement. an ihe. challenges . of athics. and and
emarnnmental responsibibty that- confront current and future
barsingss leaders and polity makats

saichal

v The CoE. for . Indian Thought and Maragement (CITM) was
launched -in coordinate with scholars across the giobe: for
grnmma_.ldwaloplngqmndlan mansgerment knowledge bass

v, The Cok un-l:Hglul Economy, Crypiocurrancies and Cybier Security
[DECCS) vias créated to undertake research and josnt projects i
‘cated (o the complés ssis of dightdl sconomy @nd Cyberseduning
1o facilitate govermment and regulatary bodies in optimasing the
-digital transfarmatign. [t will act a5 @ think tank on issues related

|t dighal sconomy, cybetkecunity and cryptocurrencies, bringing
I &R Indid-speciic contes) and discussian,

Apart from the CoEs, the MBI Gurgsor has also launched a Teaching
Leaming‘ .Centre: . The "Centre " will - Facilitate teaching . excallence,
encourage innbvative dpprosches’to design and delivery of courses

‘-and.programmes, and help support the wiiting and publication of

eases. I alms to biring an innevative approach te curriculum design in,
the- antest - of | expetiential lEaFring.  shartaenm  management
d:v:lupmem. programines, s well a5 mlln!. Hline, blended, and
rlg.'l'.fu'ld mitifels of mamr\undllurﬂ ]

Tralr\lng aﬂddmmnmen[ of managpﬂ Ii gnie'of the madjar acTivilies

"-of fabi -Gurgaon. Dver 100,040 managers have been trained In the
-hearty 50 yeard of the [nattine's existende, The institute prides sl

-for the personalised training modules that & offers 1o nrganusatr-nns -
af different kinds at different ledels -

Rl Inslltutt Is; knuwn hy thra-:hmmm:- nf rl: uJulrﬂl and the
di

ut:.l bemg. e of the earl;rtnanqzmpnt instltuitions in
‘the tountry. This alsmni network atrods all the programmes offersd

+is.one of the largest. With mare than 700 members joining the group

-prisally, fhe alumni neteork) 15 growing stronger year by yoar. As of
fiov, There nm- mEnrhy B,OGD MDI Gur!m alusmni working atross 45
4 W"DI'IH

Mo Gur-gmn rwﬂurum ulhlun e |.]El ltu}_r glqha[huslmﬂ. schaal s

.econamic metworks galn eminence over geographic: boundaries, the
Iratitute realoed the emerging- tuln ul' lntlfnitlnn.ﬂ markets and the

.'meed 'for. Bsthaals . 1o froom.  managers with an International

‘parspactive. The process of bullding linkages began: rmore than a
“ticade 4o and (oday MO Has partnetships imaimdgst e-«enrmn:lnent
of the globe. The international partnerships encompass 3 gamut of
Intecests, SO as - jaint réearch, - eMeculive - sdufdtion, - and
development of academic material coliaborative work on projects of
International scope, faculty :m:h.nngtnnu studedt axchiange: Today,
L] Gu!g.lnn haz p.:rl:wrshlp,\ with uw;n' B0 Baschools Jorass the
wnrlﬂ 4
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Project Management

November 27- December 01,2023
(Mon- Fri)
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Background

Recent Developments in Business and Indusiry have shown thal Project Management has emergad as the new compolance
in short supply across all Industry sectors / verticals. Project Managemant as s managamant discipline pravidas the foundation
{or most of the vared ecanamie activly in Indusirios as diverse as pharmacoulicals, safwars knd aemspact, whorn projocts
Ihe drive business. And in the public sector, [t is affective project management thal franskales politicians” promises of new roads,
-schools and hospitals into meaninglul hew conslructions that mmprove everyday public life, The world {mast pars of it) teday is
witnessing emendbus accoletalion in the pace of change in busingss and technology and this has had a divact iImpact on the
oecurrance and fraquency of projects, including the projects largeted o deveiop and implement new ways of maeling the ever
Increasing demand for energy, improwed communicalion, housing, recreation, ranspaation and food. Other projects could be
underiaken lo solve the problem of hunger, high pegulation growth, ililermdy, disexsd and pollution. All these projests have one
thing in comman— proper planning, implementation / execulion, monilodng: nnd cenirol =0 as h: defvar he desired level of
parformance, mmﬂphﬂ:m within the Il.lpulll‘lud cost and time, - !

Objective

This programme on project management has been dH‘igrmdwﬂh the following Uh]adhlﬁ
= Tointrodics the concepl of projidl managément and prajact lite cyche. |

¢ To provide an understanding of & project lhruugh =il Its slages staﬂing h:ln 1ha faa!hﬂ;r lmdr sd.ugc h} 1.hu ﬂnll
slages of nxnculion and commissioning.

= To pmu‘ld'a fsrnll-nm'_t of wsing lha toois annum

Contents :
Tha interactive sessions will cuw mfnumums.

. Pmmmmmmlanﬂnrﬂmlﬂem
« Risk Analysis of projects IS T
s Project Cost Estimation Tl R,
+  Project management informaticn systems B gt T
*  Use of project management softwares(s) like lﬁmmﬂl‘-’mpﬂ
. Prqeﬂmaul.nnng liree and eost gverrun evaluation

+ .Caniracling for projecs

L Project cast coniral

» - Dulscurcing! Vs in projects’

Pedagogy

The pragramma wil be a batancod mix of loctures, exparienca sharing, real iife case sludies; extensive compuier exarcises (hands-an) and
propecl wark,

Who Should Attend?
The Programms |s designad for all practitioners (Executives. Consultanls, Managers, Trainers, gle.] mm‘h

» The management of projects in the construclion. enlertainment, enengy, telecam, housing, nc.ruh:u\ h'msp-mahm, E'I[.‘ .
+  The alleviation of hunger, ligh populalion grawn, Illeracgr,mmneim p-umunn :

= Mew product | process development

«  Rewsarch and cevelnpment,

Venue & Duration :
The programme is scheduled during H‘nvnmhf ZT- Decembaer 01, 2112!- on. & rpsidential basis | ur MOl l:.‘arnpus Mﬂimul

25 2013 (0] mn- rmmon nr December 02, 2023,

Discount Policy
Vil view b our fong-term g wilth your organization, we are pleased ta introduce the discount policy in & parkoulas
programme. The discouri will be gheen in the fni:nnghm {diacount 5 applicabia to 3l SAARC Countries alin)

* 10% Discount for 3-5 nominations

= . 20% Discount for maore than 5 naminatacs




-ABOUT MDI

Emhh:hrd in 1971 &S an Ins:u:ult rmr Hamlng. t:rMuI-Hﬁg. arid

. resedrch - acowities, Management . Development . Instaute . (MDD,
I;qm:nn. 15 consstently ranked smonog the lop H-*::huuh n{lndla l.l-;
réguted agendles anuwuuca:luns. A

The institute has urn:da:mdl:amurrrrum  AACSH Internanianal, the
wiorlds Jargest bisiness |education alliance. Considored the. gold
E srinl;l.a:ﬂ for 8: :.rJ\«n-uI\ aruunﬂm:wurld,:he.l.lcsnmremruw-n
Ensure eontinuos imprevenent and prendde foous for (D1 Gurgach

i eledrver on its mission, innovate, ‘apd drive imgact- The nstitse -

already has the distincton of being the first intermationally acoredived |
indian B-schodl having recelved accreditation from the Assaciation of |
MBAs [AMBA)L London, in 2005, The fallowing yeas, the South Aslan

Quality Assurance Spnms :SA.GSI 100 ginie accreditation. v MO ;'

-Gulghh

Aegearch is-an important canstituent of the Inmute_'s wislon and

mission: Consequently, MO Gurgaon's atademic Eommdnity -k
research acte and arfies out resedreh wark of & high Intdmatianal
standard that contributés to the natiohal goals of InAgvation, $ocio-
epanamic develogrsent and anvirgrimental sustainability.

The -ingitute’s calenddr of  aotiinies  incledes. desp-giving © guest’
Jectures and panel discussions centred on varied themes: The: MOl

Wistom Cald Rosearch Seminds Senes presenls rﬂ!hf(h mslgm_f. bk

sirmudate reflection and debate. Distingutihed acadernics. fram
oulside are invited by dilferent areas of the institute faor this series; -
The Practitionsr Caorversslion Seres B Jimed s presentng and’
~ dizseminating insights from practice and experience by professionals:
from gdferent fields, Mukiple speakers are innted for each event
whith has a moderator (ream MO Gurgaon: The Chenspal series seiks
w present research work In-progress BRd Inpovatve Idus o SPUT.
discimsion and reflection: Participants get i hoar uptiales and SLALE
olAhe.aet rew leddsin research. and Infovations in- methods-and .
carcepts and éonfribute 1o extenng the frontders of incwisdge. -

aMDI

ELIREACMN

hykirid mndel':nrl:ar.hg anﬁ]ermn;'

- Training and mgupmdmnagers

Tn pramate mlmmmu well a1 practice-oriented

research, MDI Euryun mup three Centres of Excellence (CoEs) in
2021 :

5 .-Thu r,‘pE for !lhlr_\, fespenalble Dr:anha!lnm-lnu ESG initialreet
[CERDY aifrs B0 serve as a platform fod education, research and
‘engagement on the. challenpes of ethics and social and
ervifonrmental réspensibility that confront current and fuwire
husmess-'leede-rs-and pofty mikers,

The  Cok. for - indlan Thought -and. Management (CITHE) was
lunchied ‘te - coordinate . with  scholars- atrpss tha globe for
efficinnthy dewelopshg an Indian management khowled e base

- The Cok on Dighal Econarmy, Cryprocurrences and Cyter Sacunty
:DEI:t51 wat created to inderiake research and joie propects to

*cater to thé carmplex IssLes of digial EEOTRITHY “ant oybersecurity
19 [acilitate government and regulatary bodies in optimising the
n'.-gual transfarmation. it willl &ct 25 2 think 14nk on issues nelated
‘1o digital econdmy, morﬂcurlq and crypiocurTendies, bringing
*in & |ndia-specic context and dﬁ(ussln"h .

" pian fram the Cafs, the MO Gurgaon his slso launthed a Teaching
" Lmarning Centre, The Centre will faciitate ‘teaching ezcolence,

Encolifage innoiative Spproaches 1o design dnd deivery of courses
and programmes, and nelp uppon The wiiing. ‘anid, publicaticn of
usu_lurms:n bereng an |nncw.|1ne ﬂppm.xhtu curricuhem design in

“the context - of elpeﬂerl[lal learning. shiafTemm  management

development programmis; & well 25 anline. vﬂ' ling, blerded, and

75 e of the mijor activities

*-of MBI Gurgaar, Over 100,000 managers have been traned in the
“isaary 50 years of the Iristitides eklstende. The Inslrbu v prides itsell
*.far the personallisd traning modules that

fiers 1o organsations
nfdﬂru:ntkunﬂsﬂdlﬂtmwtlmls AT

AR u1=t|tu:e is" Kriotwn by th xnn.-wrrrrnu ur s alumm and the

differance they make' to the ward around them. MBI Gurgaon bas a
vedy strong [egacy; htfng one of :hl.-:arl]r management inditutions in
thit country. The alumni Relwerk a0ress all The programmes offered
s e Bif the largese. With miore than 700 members joining the group
pnnual'l:,r fhie alumeii netwark is gmwmg SIronges year by year. As ol
FIE, :hure arrnea{h' 9,000 MDI Gurgaon alumni working across 45

Mol l.'-mmnfwrluu: avision tobe a truly global business schoal, A
econamic networks gaiv eminence over gecgraphic boundaries, the
itstitute realised the emerging role of international markets and the

crepd for Beschacls - o graam n-namge-: with “an international

perapeciae. The proceds of building linkages began maore than a

'gecat agoand (oday SADEhat partrierships (0 almast every continent
'51 I:h.u plobe. The intermabionasl partnerships encompass a gamut of

HEPEHE Suth a5 Jeint  research,  execulive  eduCaton, - and
peyelqprnqm af azademic material collaborative work on projects of
nitériational scope, faculty exchaoge and studett exchange. Today,
MO0 Gurgaon. b parinerships with' guer B0 Bschooks acrass e

wiirld.
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Faculty

The faculty will comprise of MOI ¢om feuly and professianats Invied rom - indusiry with varied expariance in preiscl conceplusizason,
planning, imglementation and conlc!

. Registration & Fees

i F‘iﬂm&ﬂl sheuld be nominated by thel erganizatians snd {hey can sell-sponsored themsebes also . Tha enclosed nomination farm shauld
e’ comyplated and rohamed wih &l the-detmils, The fee. of the program is-Rs. 65,000/- [Rupees. Sixty Five Thausand only) per pariicipant
which inckidés ;m:mn.ﬂ ten and all charges ﬁ:rloduh!g and baarding and supply of course madorials, GST a8 appbeabie will be charged
axtra in addi%on b the programene foe. Payment should bo made by ChequaMEFTIRTGS .

important Dates

Tha last date for receipt of nominations ks November 16, 2023. The last datg fior wdhl:ll?wal of nominations is November 17,
2023, Any withdrawal reculuarj aﬁaﬂhls date will be wbpacﬂu dadur.ﬂun ﬂspaf Ihs Insiitule's rules, However, subisliudion may
. be permifted

Naminating arglnlznlnnu m advlnd ‘to- awalt. Hnﬂmalhn a_:t_ _aq:llpu-mc_ef nominaticnsis) before sending the
participants to the programme venus.

Enquiry S
. For any Fuither informationfenguiry, please write fo: al
MOP Office,
Manzgement Development Inatifite,
Past Box Mo, B0; MD] Campus, Mehrauli Raad,
Seclor = 17, Gurugram = 122 00T, Haryana, IND1A

Esrmail 1 ajay singhiBmdiacin

Tiol e, i 401244560008 e

Campus Raet

Direct Ted - ;- +81- IMSEUGDG 4EB0004, 4560534

Tel Mos.. - - - +01-124-4560000

Fax Nog. t o =GR - e T e LTt e e e e T e e R e e S e
E-rmipil 2 a';ny.slpgn@ndljc_.ln

Wibsibe: Bt Mwww. il ac.in

Faculty Profile:

Dr. Ashok Panjwanl
Email: apanjwani@mdi.acin
. Phone: 91-124-4560187

. Prof, Panjwani tiolds 8 E_T'gu'r_'dnhmu in Civil Englneering from T Delhi and is. atso a Fallow (Ph.D0) from IM Ahmadabad
He has a singular blend of industry exposure and scademic insights. Before juining tha MO, he has worked as a structiral
angingar with prmarily Civil Engineering consulting companies: His leaching, research and consulting inferests ane focused
on design of produiction systems, quantilative modeling for resounce optimization.and application of network models to project

ptanning and mmduﬂng He was thia head of MDI'S Post Geaduate Programime in Managamant (MBA equiabent) stared in

1894
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5 MDI

| Environmental Social and
Governance (ESG)

29 November —01 December, 2023
(Wed- Fri)

MDI Campus Gurgaon



Why ESG?

In recent years, ESG has gained unprecedented priorily by businosses, socioly, and governments acfoss the
world for crealing suslainable’ busmess solulions, In the last fow docades. issues ol human rights and
developmient rights have reset business. strategies. ESG: provides a hoiistic opportunity to address complex
prablems of govérmance, sustainability, and Carporate Spcial Respansibility. While he SEBI guidelines mandale
all isted companies {o adhere ESG framework, Invesiors have adopted ESG as an instrumeni to adjudge
invesiment optlons, In response 250 listed companies in India have adopled fhe ESG framewark, many lacks
operation clarity. e S - '

The propased MDP i to empower professionals with skills o reset business targals and strategies. The program
aims to ranslate ESG princinles into organizational praciices. - = et .

What do Participants Gain?

I1fs expected Ihat at the end of five days of the program, participants will gain;
1. Knowladge 1o draw convergence with the ghabal trend and national poficies, -
Z.Skills 1o assess risk and co-créate vakie 1o the company, and: e
3. Design and develop atailor-mada oparalional ESG framework

Who can Participate? _ R :
= Professionals working In the areas of GSR, Sustainabilily and Corporale Gavernance; and
«  Professionals who possess tha passion fo/drive business - =00 ol i

- Pedagogy
»  Lecture .
o Field visit

»  Exercise,
Venue & Duration o : L :
The progrmme i scheduled during 29 November — 01 December, 2023 on a residential basis al MDI Campus,
Mehrauli Raad, Sukhrali, Gurugram. Accommodation for participants would be-available al MDI Campus from
the noon of 28 Navember, 2023, 1 e fgrenoon of 02: December, 2023. 5 : :

Discount Policy : 0 R0
Wilh @ view 13 our long-term relationship with your esteemed organization, we are pleased to infroduce the discount policy
in & particular programma -The discount will be ohservad in the following canditions: (@iscount {5 applicable.in NEPAL also),
« - 10% Discolnt against 3-5 nominations. - % el R :
« 20% Discount against more fhan 5 ndminabons ity

Faculty _ : : AR
The faculty will ‘comprise ol MD| core. faculty h@s_d_.pmres_s'id:ialé from  industry with *waried ‘exparience in -project
canceplualization, plaruwl-g. ilrnplemanlam'am_imﬂml P ; s Koo

Registration & Fees | o sl i
Farlicipants shouid be nominaled by thew oiganizations, Th enclased naminalion form should be completed and relumed
with all the datails, The fee of ha pragram is Rs. 40,000/ {Rupess Forty Thousand only) per parlicipant which includes a
professianal fee and all charges for lodging 6nd bicarding and supply of courss materials. GST as applicabie will be chargad
axtra [ additon io the programme lee. Payment should be made hgr'r.‘.h'aquén_\ll_EFTn'RTﬁ-'s. ;

Important Dates

The last date for receipt of nominations i3 Movembar 15, 2023, The last date Tor withdrawal of neminalions i
Movember 17, 2023, Any withdrawal receivéd after this date will be subject lo deduction s per the Institute’s
rules. However, subsiiiution may be permitied.

Nominating organizations are advised to owait conlirmation of acceptance of nominations{s) before
sending the participants to the programme vonue.



Enquiry

Fae any Additional information/anqulry, ploasoe wikle 1o
MOP Office,

Management Development instilute,

Paost Box Mo, G0, MD] Campus, Mahsoull Rond,
Sector ~ 17, Gurugram — 122 007, Haryana, INDIA

E-mall 1 ajaysinghiomed ne.in
Tel o, i +81-124-4560008-
Campus L
Direct Tl . +91-124-45650008, 4560004, 4560534
TelMos, . 7. +95-124-4560000
Fax Nos. . 491-1244560005-
E-mail . ajay.singh@mdLacin’
Website i hife :
Faculty Profile

Prof. Avanish Kumar: ' G iy

Professor, Economics & Public Polley - :

Dean - School of Public Polley and Governance &
Coordinator - Strategic Plan Implementation Commitice
Email ; avanish I Rt Ky

Phone : +31-124-4560380

Prof. Avanish Kumar explores questions at the intersection of policies and practices that promote sustainability,
inclusicn, and participation in organizations and socisty, In his over two decades of experence, he brings the
axperience of working with NGOE, govarnment, corporate houses, and academic inslitutions. Before joining
Management Development: Institute. Gurgaon in' 2006, he served in TERI University and Dévelopment
Alternatives (DA}, As -8 core leam member, Prof. Kumar was: resource person fo Administrative. Reform
Commission, Gol on “Good Governanca in Public Secter”. He was responsible for planning and designing of
Mid Career Training (Phase [Il) of Indian Administrative Services Officers for DoPT with Duke Uniiversity; he
designed Poorest Areas Civil Society. Programme (DFID, Phase I}, Dr. Kumnar is {he jury of 2gooddgood
Corparate Social Responsibility_ sward for Economic: Times and KPMG, Resource Persor ta Naticnal Rural
Livelihoods  Misslon, Gol since 2014. He was-a member board at [arge .of - Soclety for Human Ecaolagy,
Washington (2010-11 and 2011-12} .and ife member of Indlan Science Congress and indian Anthropatogical
Association. He is invited by the Indian Sclence Congress 1o deliver a platinum jubllee lecture in' 2020 {now to
be held in 2022).. St : Mo . e

Prof. Rupamanjari Sinha Ray . :

Assistant Professor, Economies and Public Policy

Lead - Managemeont Development Programs & Consulting
Phone No+81-124-4560801 . . ;

Email Id: rupamanjari@mdi.acin

Dr.Rupamanjari Sinha ‘Ray, an-Assislani Professor in the Economics and Public Policy Area, joined MDI
Gurgaon in 2008, She has been awarded Ph.D. In Economics from Jadavpur University. She was a UGC-NET-
JRF Fellow. She has more than seventeen years of PG managament teaching experience Including executive
management leaching and lraining, She has worked on research projects on CSR and sustainability and s
involved in training and teaching sustainability. She hat published research papers in the field of Intemational
Trade and environment, CSR; and Enviranmental responsiblities of firms. and ESG in reputed and referesd
journalz. She has co-authored a book on CSR practices in India and recently co-edited a book on “Responsible
Leadership in ‘Uncerain limes™ published by Springer. She is also engaged in consullancy aclivities in the
evaluation of social schemes of Government and Organizalions. She is-also a Mational Council Member of
Sustainable Business Council (SBC), Wemen. Indian Chambers of Commerce and Indusiry (WICCI). She s
also a member of Transdisciplinary Research Cluster on Frugality Studies (TRCFS), in JNU Delhl :




ABOUT MDI

Established in 1972 a5 @n msUtute for training consulting ared -
redearch . acuvitles; Managernant * Development - Instiute . (MO
Gurgaon, 5 consistently rankied among the fop B~ :-l:.‘hrwl -uflndl-lh' Y

reputlzd .lgtnﬂra and pubh:alluh!

The inswute has: eamaﬂ a[uedl[a.ﬂun ImmMESB ml‘ﬂﬂllﬂn:l’ the

wodlds largest bisstiess odutation alliance; Conddered -the. gekd- -

standart for B-schoots atound the world, thé AACSE accreditatian will
ensure continuous impravement and providi forus for MOI Gurgaon
to deliver o’ its mession, mnovate, and drreg impact,. The -nstise

already has the- distinction of being the first intematronatly accrecited -

Iriclian’ B-schadl hmn;reuweua-:l:rmamﬂ fromithe Adspciation of

MEAS (AMBA], London, (' 2005, The rwwnng yeur, the Scuth Asian. .
Qualiny. Assirance 55|5lzrr|l {5AQS) oo g,m m:(rel:lnanlun b WD

Gurgaon.

ﬂgggar:h |5 an |mp|nﬂanl; :wu!l!uunl ur the insngute’s USIUI“ Hl‘lﬂ
mnissien; Consequently, MOL - Gurgaon's- acadermls - eommisnicy - I
resaarch active and earties gut resmarch wiork of 2 high Intem:thn.ﬂ
standard st edntritiutes to the national goals of. Inngvation, $acior
ggunmm:neyglupmm audqnmronment.llsuttalmhuhtr et

Whsdofr Calé Resparch Semindr Series presents reseasith lnmhuh
- stEmulate: reflection and debate, ' Distngusshed  academics “from

outside dre irivited by diffesent aress of the institute lor this series.
The Practitionsr Coiwersation Series is, aimed at presenting and’

diszeminating ina(ghts from practice and experiehce by proféssionals
Triodm different fiekds, Multiple speakess are invited: for each evend
“wihich hasa moderator from MDi Gurgaon. The |-Choupal series tesks
1o present research work in progress and innovative idoas Lo Spur
discussion and rellectian: Pamicipants £t o hear updates and state-

ol-the-art new lekds in research, and innovations in methods 3d

concepes and contribule o estending Lhe frontiers af knowledge,

oY EURGAOMN

o WstitLes calendar of | activities inclides desp-oiing guest -
Ivctures and. panel. discussions cantred an varied themes: The Dl .

To promote multl-dhsciplinary academic as well as practice-orlented
regearch, MDI Gurgaon set up three Centres of Cxcallencs (CoEs) in
2021

+_ The CoE far Ethics, Respansible Organisations and E5G initatives
(CERDY alms (o seive a5 a platform for adugation, researeh and
engagement an the. challenges of ethics and sowal and
enwirnnmental - respansibility Hal sanffant current and future
BLEInGLs |eapars s gality makers,

» . The CoE for.indlan Thought and. Managerment (CITM) was
launchied -to- coordindte | with sthalars- across the globe far
- wfMiclenthy dmlnpu-g a1 Edian mana;g.m:m Whwhege-tat,

+* Tiye CoE on Dighal Econamy, I:rypmurtuncles and Cyter Security
[DECCS] was ereated 1o undertaks fesearch-and joint projects to
Catarfn :nemmpaqu sy df dlgllal ecaroimy and cybersetunty
o lavfitate governerent and regulatory bodies in aptimeing the
digital transformafan. it will acl as a think Lank on issues related
1o digital acunc-my, (.:,torsa:urlry and gryplocurrancies, bringing
ir} & india-specific wﬂ:utanddmuss]nn.

Agart ﬁuﬂ'l the: Coks, the MDIGurgaon hu: #lst launched a Teaching
Lgmm! ‘Certre. - The.-Contre will l'ullﬁln! ‘teaching -excelence,
encourage innevative apprdaches 1o design aru:l dedrery af courses
-and -programmes, and hels support the Wing and pubbcatssn of
Cases. |:a|mnnhnngan innavativee approach to f.\p‘ru:‘ulufl'l design in
the: coptext- of e:penen'rul learnifg: shoft-term  managemen
“devalapment programmes, a5 well as anling, offdine, blended, and
hwrlnmadrl:.u!:ed-mlngamlluirr\lﬂz. i

Trs m.'qg md dmln-pm gr nuns&ergu UHQ u’fﬂw rnu]ur amultl-es_'
of bl Gurgaon. Over 100090 managers have been trained inthe .
" newsowﬂ of the Institite's existends The Institite ;mdn el
“far the personallsed wraining modwles that ft offers to ofg!ﬂrsitlltf's-
Jof diffiefent kinds at diferent levels.

A Inistitute is known by the- achigvements of ]ls alumnl and the
vary Strong Iel.uql_ belng ane uf I?|-! early n.\anapem-en[ institutions in
-¢ounry. The slemnl Aetwork atross ail the programmes offered
{s’aine of the largest With mare than 700 members jeening the group
anrjually, the alrmni (etwiik 4 Srowing SUrGAger year by year. As of
 pow, there are nearly 9,000 MOT Gurgaon | ilumr! thln.g across 45
o+ capftHes

: pm]ﬁurgiunnunurespmmn lol:a u:uhr g,lqhal’huslneﬂsd:uol As
. urspmll; nmrin galr eminence over geographic boundanes, the

retibLite realived the ermerging; fobe uf |I'1lEﬂ\ItIGﬂil"ﬂiﬂtth and the
meed *lor E!-auwnl; 15 Eroom rn.!.nag:rs m:h an |nt=lﬂ.amﬂa|

decadéaﬁnanﬂ tlidhl Mmmnmner:hrpssn amgst gvary W"'i'"ﬂ"‘l
*.of the globe The international pannerships encompass 3 gamut of
S s }IM'II reszanch, executive - education,  and

development of academic matunal, collaborative wark o projects of

internationil scope, factity rechange and student exchangs. Today,
MO E\.rgum ag parlnrr;‘hlp;. .\uh tvar 81 Brachoals across the
Jwafld.
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