No.42/13/2023-0Trg.
HARYANA QOVIERNMENT
CHIER SECRETARY OFFICE

TRAINING DEPARTMIENT

Dated, Chandigarh the 23, November, 2023

To
All the Administrative Secretaries of Haryana State.
Subject: - Management Development Institute Gurgaon Upcoming Programme
Brochures f/m of December, 2023.
e e e
Sir/Madam,

| am directed to refer to the subject noted above and to inform that a
copy of E-mail letter dated 16.11.2023 received from Sh. Ajay Singh, MDFP
Department, Management Development Institute, Mehrauli Road, Sukhrali,
Gurugram-122007 has been uploaded on the CS Haryana Website

(http:/ /csharyana.gov.in).
2. It is, therefore, requested to take further necessary action keeping in view

of instructions issued vide letter No. 22/38/2010-4Trg dated 21.12.2022.

Yours faithfully,

V5

Deputy Superintendent, Tra.ining

Endst. No. 42/13/2023-3Trg. Dated, Chandigarh the 23, November, 2023.

A copy is forwarded to Sh. Ajay Singh, MDP Department, Management
Development Institute, Mehrauli. Road, Sukhrali, Gurugram-122007 w.r.t his Email

[ ﬁi’: Ths

Deputy Superintendent, Train&t_g

letter dated 16.11.2023 for information.
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We shall highly appreciole it il your esteemed depariment/arganizalion nominales somo of tho executlves for this important program. Wo would b happy 16
provide any furiher infermalion/clarification on acadomic and ndminlsiralive maltors,

Looking lorward to m fow nominations from your ostoemod dopartmontiorganizalian,
willy warm regards,

Alay Singh

MDP Department

Management Develapmant Institute

Menrauli Road, Sukhrali, Gurgaon 122 007, India
E-mail :- ajay.singh@mdi.ac.in

Phone; 0124-4560008 (w] Mobile: 09818236652

6 attachmonis

= FIN-Finance for Nen-Financo Execullves - Decomber 2023, pd!
6BSK

= BC-Mastering Managerial Communication Compotencios- doc 2023.pdf
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Supply Chain Management
December 04-06, 2023 (Mon-Wed)
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Background

Tha tuneton of fagistic sid supply <l manogaimenl i a dankgn and witgo i peosssis, assnls, oo fooe of priesbupigl vl
Information rogquied Lo satisly costomed's domanids, Sopply logiatica rlatod eouts sesouil far 20265 b plo fiins ttal eos), G tha
rovvnnig sdedo e supply el doeiabone baga nodisnel gt on e mnkal gaonbiodiean and Cusitnmhe sarden, Eileslizntien of nesuvary
anil eoctronie commoren Tias holghtoned e stttsgio opoiancn of sagidy o aongamant oo coaalod ni afgegitniie e s
supply chalin sliategy and planning an n compobiliva tool. Vlectonie commnra b nol anly consted ey distibution channals far
conaumort ol mlao pevolulionized w industoal modkelglico by Incilitafing Tt - Bt sagmnnniesation el I.fl,al ripabineg ellicdaril primenty
hrgugh trnding communttion Mareaver combination of antorprisa infarmation inftastictura and hn tnbseal Dias geited S sy feit n
wintlely of supply chain optimization technologion

Supply choim managemant domanis i unigae blond of famensting, inemnlary manigaimatl mie sl dasiod pstleattnatieds s rnrnnn
aystem. This collaboration (s e kuy, which demands (ransparency mmaong vanous supply chili atlar, Ty hrafeatedusntitady sisab i f Rayiilt)
for (his Iransparency bs woll suppored by o recent tochnalugical ndvancemants. A prticing supply i anniangat rnst b n tha sl
of collaborabion, infarmalion vislility and {orecanting 1a dosign o well padonmiog suffdy chiln,

Objectives

This |1rn|3r.m:m-1|' would asaisl participanta

o Todevolop an undarstanding of kay drivars of leglatics and supgdy chialt potlGrinance and el ity reslabicafishaigess
with steatogy and alhar lunclions of tha company stch 39 matkating, manblactoring sand accountiog,

o Tomparl analytical nnd problem solving skills nocassaey w0 devedop oluticnn for o vatioly of lagldics and supply
chan managemant and dasign problems and develop an understandieg for use ol leremastion {uekierilesyy an supptf
chain aplimization,

o To understand the comploxily of Inter-irm and inlra-finn coordinabon in imglomanting programs sach a5 u-
collaboration, quick responae, jaintly managed inventonies and sirategic alliances,

«  To understand the value ol managing the supply chain of & business erferpaise by bearmning. noew sledage
approaches and techniques in maeling all cupply chain challanges of managing sk throtqgh sohireantg Global
ophmization -

«  To understanding the impact of récent trends on wupply chaln dynamics such as glabalization, industry
consolidation, disruplion rigks (e.g. lerorisl altack or éedan flu pandemic), technology develupments, snddinresaling

Contents

«  Introduction o Supply Chain Managerment

= Supply Chain Processns, Drivers _ :
= Logistics trade-offs and Transporiation Management
«  Problems and Obstacles in Supply Chain

a  Achieving Stralegic fil and Scope in SCM

«  Siralegic Sourcing: Towards procurement excallence
»  Demand Forecasting: Anticipaling fulure 1o manags i
«  Becent Trends and Bast Practices in Supply Chain

Faculty
Core taculty of MDI and experts in this field will facilitate discuzzions and chare their BApEencs,

For Whom

This programme is designed for executives in charge of creating and/or coordinating a supply chain elratagy to bring their company
perfarmance to world-class standarda, Execulives who vall take the greatest value from this MOP are.

s supply chain, sourcing and operalions erecutives responsible for delisting culslanding customer serdse with high
flexiblity and minimum cosls crogs-company teams responzible Tor managing custormer-supplier relstions and
nasirnizing the benelits coming from their padnerchips

o nsscutives eommitted 1o crcelience in developing ard managing successiul znd weordd-class suppdy chen slrategion
and operations in this increasing global and compettive environment

Venue & Duration

The programne 15 schieduled during December 04-06, 2023 on a regidential basis al MD] Campus, Mehrauh Hoad, Sukhrak,
Gurugram. Aooommadation for participants would be available at 1D Campus fram the nean of December 03, 2023, 1o the
furenoan of December 07, 2023,

Discount Policy
Vitth 2 view 1o our long-term relationship with your exteemed crganizaton, we are pleated 1o introduce the discount pokcy in a parboudar
programme, The discount will b chugryed in the Tolerding condiions: (decount is appicable in NEPAL als)

o 10% Discount againet 2-5 nomrstions

e 20% Discount agained more than b nominalons

Registration & Fees

Panticipants should be rominaisd by ther cganizatons. The encioed raminaton lom should be enmpleted and returmed with 29 the
details: The fee of the program 3 Rs, 40,000/- (Rupees Forty Thousand only) per paricipant which includes a prefessional e and 2l
charges for lodging and boarding and supply of tourte matenals, GST as appleabls will be charged eolra in addiion 10 the prograrmme
fos, Payment thould be mas by ChequeMEFTIRTGS.

e e e . g g e 8 ey el e A

e -




Important Dates

The last date for receipt of nominalions is November 22, 2023, Tha lnst dite for withdinwal of nominations fs Noveimber 23,

2023. Any withdrawal received afler this date will be sublect o doduction na por o Inslitula’s rules, Howover, substiution
may be permitted.

Nominating organizations aro advised to awalt confirmation of nccoptanco of nominatlons(s) bafore aanding tha
participants to the programme venun,

Enquiry

For any Additional mformation/enquiry, pleasa wrilo to:
MDP Office,

Management Development Institute,

Post Box No. 60, MDI Campus, Mehrauli Road,
Sector — 17, Gurugram — 122 007, Haryana, INDIA

E-mail . ajay.singh{@mdiacin

Tel No. t +91-124 4560008

Campus

Direct Tel :  +91-1244560008, 4560004, 4560534

Tel Nos. o +B81-1244560000

FaxNos. : +81-124-4560005

E-mail ¢ . ajay.singh@mdi.ac.in

Website : - DO LB e e e T BT
Faculty Profile SR s e

Prof. Mano] K Srivastava s e e T
Associate Professor, Operations Management’ - > e JALELw ke et VLA AT
Area Lead - Operations Management - .0 . 0ol e s Nam st e e e
Email ; mks@mdiacin - - “aals ve e TA T e e R e S e e Tt A T

Phone ; +81-124-4560377 ; B R b s L o T S ity

IT-Defhi i 1995.- He received his Ph.D. in Supply Chain Management from BITS-Pilani, Prior-{o_join: MDI-Gurgacn, he was {aculty in
Management Department at BITS-Pilani-Hé has handled varicus positions-at MDI Jike Chigiman of Exscitive Management Programme,:
Chairman of Alumm Affairs and Placement Coordinator for Executive Management Programmes, - -« -« T
He has been recipient of SEVEN excellence awards at MDI; namély Best Trainer (2008-08), Best Teather (2009-10); Best Teacher (2011~
12). Besl Trainer (2012-13), Best Teacher (2014-15); Best Teacher (2016-17) and Bast Teacher (2018-18) in Jast 12 years. Recently; he
-hasbeenelectedhyMDIsludenhas'megésatm'Ihu_‘(sarj?ﬂzf'-'nﬁ-lqsiﬁqilh‘iﬁuﬂhi. Ny S AT e T T R ]

He is having 24 years'rich experience in management teaching, training, consuiting and research: His research interests are in Supply |
Chain Performance Management, Supply Chain Resilience, e-SCM, Project. Management, Operations ‘Stralagy, Decision Sclences: and
Service Operations Management, He offers courses. and sessions on“topics like Operations Management; Logistics' & Supply Chain’
Management, Project Management, Strateglc: Sourcing, -RFID; Lean Manufacturing; -Performance Measurement . Systems; Emerging
Technologies, Disruptive Innovation, New Product Development, Creative Problem Solving, Managing Services, Balanced Scorecard, Best
Practice Benchmarking, Smart Warehouse & Inventory Management; Operations Excellence, Kaizen & 55 for Visual Workplace, Design
Thinking, Supply Chain Analytics, Industry 4.0, Blockchain Applications and Strateglc Decision Making.in various long and short tarm
programmes, both in academic and training mode . ©. . e LI X RN T R
He has taken training sessions in on-campus and in-company. MDPs conducted for exscutives of more than 86 Companies: R o
He has been Programme Director for mare than 205 MOPs as well; namely Bharat Electronics Limited (BEL), Advanced mid-career training

programme {Overseas, Duke University-USA) for IRS officers, Indian Armed Forces, ONGC (Overseas, Groningen, Antwerp, Paris.and .
Organization (DRDO), Airports. Authonity of India (AAI), Magneti- Mareili- India, Maruti. Suzuki India Limitad. (MSIL), Indian Ordnance |
Factories, 5B| Cards & Fayment Services Privale Limited-Gurgaen, Deihl Intemational Airport (P) Limited (DIAL) and Global Executive
MBA Programme, India Madule (in partnership with HHL Leipzig Graduatle School of Management, Germany and EADA, Spain). " :
He has also designed and delivered customized training programme as resource persan for.companies like Petronet LNG Limited, Jones
Lang LaSalle, Samsung, SAS-India, Hewilt Inlernational, Perfetti Van Melle, Eli Lilly, indlanOil Corporation Limited (IOCL), NTPC-SAIL.
Power Company Private Limitad (NSPCL)-Bhilal, JSW Energy Limited, Cairn Ol &.Gas vertical 'of Vadanta Limited, Genpact-India, Bajaj’
Auto Limited-Pune, Amway India Enlerprises Private Limited, Valvoline Cummins Private Limited-Gurgaon, SBI Cards & Payment Servicas

Privale Limited, Binasoft (Indla) Limited-Noida and Minda Industries Limiled-Gurgaon, O RSN NOR G ot
-He is visling professor_al IIM-Lucknow, - lIM-Ranchi, IIM-Kashipur, iIM-Sambalpur, Shiv Nadar - University-Dadn, Fore  School of
Management-New Deihi. Centre for Organization Davelopment (COD)-Hyderabad and Haryana Institule of Public Administration (HIPA)-
Gurgaon for Supply Chain Management and Operations Management courses.-He Is also ‘associated with many consulling assignments’
in the area of Operations and Supply Chain Managemant and developing training modules for the client by assessing their fraining needs

He has guided more than 251 dissertalions In management figld for the studenis of varlous post-graduate programmes. Five FPM (Ph.D )
thesis In supply chain management have been successiully eompleled under his superdsion and presently one FPM (Ph.D.) thesis is in-
process under his guidance. He has published research papers in supply chain fleld in various national and Intermational journals of repuls
like, Asia-Pacific Journal of Business Administrallon, International Journal of Information. Systems ‘and Supply Chain ‘Management.
Inlernational Journal of Oualily & Reliability Management, Brilish Journal of Heallhcare Management, British Food Joumal, Inlernational
Journal-of Technology Management and Suslainable Development ate. and authored sludy malerial on World Class Manufacturing, He
has also authored 22 Cases in case publishing houses like lvey Publishing-Canada and Tha Case Centre-UK, He is alsa lhe merm ber of
“FICCI Nalional Logistics Commillee”, sel up lowards achieving substantial mprovement in the logistic secler of the country, -« ;

| He can be reached through these coordinates: +91-124:4560377 | +01.9910337312 | hitp-/imksepistem byethost7.com | mks@mdi ac.in'

Prof. (Dr.) Manoj K. Snvastava is Associate Professor and Area’ Chairpefson. of Operalions Management at Management Development |-
Institute. Gurgaon, He- obtained his B.E: (Mechariical Engineéring] from IIT-Reorkee in 1993 and M.Tech. (Management & Systems) from | -

Frankfurt}, Corporation Bank, Central Warehouse Corporation (CWG), NK Minda' Group, Punj Lloyd, Defence Research & Development. |-




To promote mulHd'u:IpIIn.Jiry' academic asln.lell as pfa:ti:e uﬂentéd
i research, MDI Gurgaon set up three Centres of Excellence (CoEs) In
2021; ;

+ The Col for Elhics, Responsible Organisations and ESG Initiatives
[CERQ) aims Lo serve as a platferm for education, research and
engagement. on - the. challenges;  of ethics - and ‘social - and
‘enviranmental m:punslbilrty that- confront: rurrcm and . future
.husmcss readers and pulqr.y -n-:!:ers,

o The an Enr Indlan Thoughl and Mnnagemenl [CITM) was

.+ launched. lo - coordinate  with scholars- acrpss the - globe for
: '_-'efl'lt:rehtly dwelaplng i lndlan ma nagemeﬁt knnwfedge ‘pase.

gy - -'-fc.‘al:er fo' l.he corﬂpIQI isslies of r.ligltal emnumy and cybersecurlty ’
. o facilitate government and regulatory bodies in optimising the
; -_-d;g:taF transformatign. [t will act-as a think tank on issues related

RaS - d|g|taJ emnnmy, :ybq rsecuru':.r and cwtomrrannes brlngmg b

: _Apar't fmm the CoEs, the MO} Gu rgaun has aisu iaunched a Teacrnng'

“-.'"Leamning ‘Centre:. The. Centre “will facilitate  teaching -excellence,

7 . . encourage innovative apprmchas to desmn and. delivery of courses -
research . actmtles. I".‘Ianagernent Dmtupment Instllule {MD:J . and pmgmmmﬁl and he”j sui:ipm‘t the wr:nng and puhhcanun nl'
Gurgaon, is consistently ranked among the tqp Beschools-of Indla b:,--. :
re puted agenc!es and publlcatlofis : ; g

ABOUT MDI

- world's largest business | P_dl..ll.'.alllill'l alliance. Considered - the gUh:'l P
standard furB 5chouls around the m:rld the MCSB accredltar.lor- wlll': _.
to deliver on its mission, innovate, and drive- lmpact “The Institite! - ;
already has the distinction of being the first internationally accredited-. _'._

" Indian B-school having received accreditation fromithe Associationof -,
- MBAS (AMBA), London; in° 2005, Thefn!luwm;g year, the SoumAssani
1.to MDI-

: Gurgann . el .: :_-_: -

: nut;.de arg invited bydufl'erent areds or the Insu!ule far thls Sdries: - -
The Practltmner Comrersatmh SEI’IE'E Is’ almer.‘l at presen:ing and'-_-

frotni different fields, Multiple speakers are |nwted for each evﬂnléﬁ ‘intefests - Such - as jolnt research, - ep-:et:utwe educalrun.
which has a m.gdera:or[rclm MDD} GU'saﬂ" Thei- ChUUPa”E“’E‘S 5“"‘5-: ::_develapmlznt of a:ndemm rnam rial, collabo I'al.'l\l'e mrk on pr‘DJEC‘LS of’

. mscussmn and reflection: Pamdpants get to hear updalas and state-"
.- of-the-art new leads. in research, and innovations in melhuds and ;Z'.wnrld" .
; concapls and <on;rlhute 1o Exlend:ng the: Emmlers af knomﬂedge
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Development " il
7 GURGAON Inshtute




S

Management g
Development ETL ﬁ&gﬁg
N | Institute UPAMIA | TR

Managing Competence at
Work for High Performance
December 06-08, 2023 (Wed-Fri)

MDI Campus Gurgaon




Introduction

People can be the grealest source of shongih as woll ns sirass ol work, Iirespoctive of tho indusiry, tho contamparary organizations are
facing myriad challenges ke ever-changing complox and dynnmic oxtemal environmant, retention of lop talent, changing employee
expectations, increased role of HR analytics, managing diversily at work elc, To overcome Ihese challengos, identifying and optimizing ine
practices, that are fequited 10 achiove the sirategic direction through competence management. plays o significant role. Thus, compatancy
managemenl is Ihe foundation of Improved performanca and high produclivity In erganizalions. But many mangers find i1 difficull to manage
competencios al work, In this regand, this iralning program will bo holpful for lendors and managers 1o manage and dovolop competenca
at work, 1o delwer the organizational objectives. ILwill also help in impraving cognitive, managerial, personal offeclivenass pnd alher sklls
that predict supenior performance af work,

Contents

Identifying core competencles ,
Leveraging on the existing competencies and filing the gaps
Developing leam and individual level competencles -
Development and carer pathing 4SS

Goal setting for peak performance -

Developing leadership competencles ' R R S
Effective feedback for continuous improvement -« - -0
Managing diverse workforce b

Target Audience/ For Whp;ﬁ

® @ ® w & & & @

The Programme is open for early or middle leve! executives from the Public sector, Privale sector = MNCs, Hospitals, Financial Institutions,
Banks, and educational Intuitions elc. HR professionals who are responsible for career planning and development may also attend the
programme. : et e R L b e e e L T et LTl e T e 4 L ho

Methodology S Z_Z_:-'.i.i;:i:l':.l..-.:-.ii'?- .";fé_ff_f:'.-.'-_'-f_f-"--"zi

The programme would consistiof a mix of personal assessments; individual and group exercises; concept sessions; and case discussions. -

Venue & Duira'tii:r_l::?_ 3

The programme is scheduled during December D6-08, 2023 on a residential basis at MOI Campus; Mehrauli Road, Sukhrali, .~
Gurugram. Accommodation for participants would be available at MDI Campus from the naon of December 05, 2023, to the
forencon of December 09, 20230 /-7 sTL s F A D e e e e N P

Discatint Polley-ior e

With a view 1o our long-ierm relationship wilh your esteemed organization, we are pleased to inirodyce the discount policy in a paricular
programme. The discount will be cbserved in the following conditions:. (discount applicable in NEPAL also).. (- -0 -1 ol -0t

« 0% Discount against 3-5 nominations .. 1+ -t T BT P R L
. 2{}%Dismun!againsl,morethaqﬁno,mina!lm_'lg'- T e B e i e N B A olelet

Registration & Fees’

Participants should be nominated by their organizations,. The enclosed, nomination form should be compleled and retumed with all the- -
delails. The fee of the program is Rs. 40,000/ (Rupees Forty Thousand only) per parlicipant which includes a professional fee-and all -
charges for lodging and boarding and supply of course materials. GST as-applicable will be charged &xlra in addition to the programme
{ee. Payment should be made by Cheque/NEFTIRTGS, . - - -l lole el - T T e s :

Impnﬁant_Détes

‘The last date for receipl of nominations |s November 22, 2023, The lasl dale for withdrawal of nominations is November 23, |
2023. Any withdrawal received after this date will be subject to deduction as per the Institule's rules. However, substitution
may be permitied. R AP AR AT I B A ; S5NE, e
Nominating organizations are advised to await
participants to the programme venue. - o

confirmation of acceptance of nominations(s) before sending the

Enquiry

For any Addilional informalion/enquiry, please write to)-
MDP Office, =~ .~ . I
Management Development Institute, WO

Posl Box No. 60, MDI Gampus, Mehrauli Road, . .

Seclor - 17, Gurugram — 122 007, Haryana, INDIA’

E-mail . - ajay.singh@mdiacin . . .

.Tel Mo. + i . +91-124-4560008



‘Campus
‘Direct Tal ;. +91-124-4560008, 4560004, 45 560534

Tal Nos. v +81-124-4560000

Fax MNos.  +  +B1-124-4560005

E-mail 3o alaysinghf@mdinein

Website © 1 Dilp: w0,
Faculty Profile

Dr. Nidhi 5. Bisht

Assistant Professor, Organizatiopal Hehmnr & Human Ruuurm Hnnnmmunl
Email : nidhi.bishtgmdl.ac.in . L
Phone : «31.124-4560325

Nidhi 5. Bisht is a Ph.D and MBA (Gold medalist) from Kumaun Universily, Mainital, with-more: than 17 years of exparience in teaching, research and
administration, Shia has publishid many tesearch papérs ih palidnal ahd Intechationial jdurnals ard cases wilh [vey Publishing and Sage Business Cases.
Sha has authored ook -:malars articles and book réviews on variols loplcs relaled lo human resource. syslems and Innmralwe HR pra:tmes Ehe has
presented papers in various naional and intemational conferences wilhi 4 "Best Paper' awards 1o her credil. .- . -

Shie has designed various MOPs.‘and has senved as atrainer for Indian armed forces (Army, Navy and Air Fm‘cej KPMG Canara Bank(E4 lavel), Punjab
National Bank, Ortental Bank of Commerca(E4 level), Bharat. Elecironics Limiled (E2/EXE4 leval; middie-lovel: HR managers and senior level HR
managers). Gas Authority of India Limited- HR managers, Chief Engineers- Indlan Atmy, Reserve Bank of India, Indian Oil Corporation Limited(vigilance |
nﬁcem]n Canam Bnnk{nmsmnau Chm‘ managm! I'I-IDI: lndm L4mi‘|ed Pm}eds & nevelnpmenl India- L1, Naﬂona} Prnjeds Construction Corporation -

Her teathing interests include HR Systemsand Processes, Cun'q:ensamn rmrhagernenland Dl\.lm;lty & Ilnclusilun and harcurnsm ﬁzsaarth interastsare | .
employes engapemient, lechnalgy 8t wark,- Bnd diversily, -Sha has-to-gdited a ook an managam&nt pfaﬂmes and Ia a member uI Acm:lemy uIZ it
Management :AOM} USA, Nahma! HF!I:I Mehmh and E-tralegu: Human Re:curce Management il e o

Dr. Priyanka Vallabh .~ .

B.E. (Electrical), FPM (XLRI, Jamshedpur} Assislanl meassnr-,
Crganizational Behavior & Human Resource. Ila.nagement
Ema]j,pri;ranlta,ullnhh@mdla:ln P
Phune 091-12445&0114 ;

Spintuality, Diversity and rnclusiun. D e AT AL, e

She has also been visiling facully at IiT. Delhd IIFT- Delni,’ KLRI Jamshadpur IIM Amrilsaf (Y] sh*m'aur licM [Rand1l] atc Sha had alsn r,m!nhuled
ressard'l papers in Inlemauunal and Nahmﬁ Joumals SM Has alsn plesmbad papers i repq.ﬂed mernalmnal mnféren':es and semnars i'he ong




To prumoln multl- d!-ulplln.-lry academic as well as practice-orlented
research, MDI Gurgaon set up threu Centres of Excellence (CoEs) in
2021

v The Cokt for 'Ellll:.S; ﬂﬂspﬂﬂs"!lﬁ ﬂip.}nlsn!ions and ESG [nitiatives
. .:CERO} nims (o serve 03 a m.-m‘urrn for education, research and
engagement. on. the challenges - of ethics . and ' soclal . and
environmental responsibility that- confrent current andl tuture
_I_:usnness leadt. rs and pu]lcy mdkets, :

Tie . GoE: for lndlnn Thought “and: Managemenl {E!TMJ was -
“launched -ia coordinate. ‘with scholdrs- across - the  globe for
. _efﬂciently dﬂrelnpmg an Indlan management knowleuge -hase.

."lDECCSI was ‘created 10 unds_-rt.ake resr_'arch and Jnmn projects to

Z-;ca:er to the camplex l4sues af digital, ecariomy and cybersecurty |

o facilitate government and’ ‘regulatory bodies in ‘optimising the

R dlgital transfarmatign.: [t willact 3s a think tank on issues related -

B (- dlgn:a[e:nnumy, c_yhersacumy and :rypwturrencles hrlnglng /

ABOUT MDI

Zstshished in 1972 as an institute for training. :umultlng end <
research amovies, Management Development - Institute - (MDI), -
Gurpaen, is consistently ranked amaong the top B~sr.haols of Indla by ‘
reputed agencles and publications. .

The inemne has earmed accreditanon from AACSE international, the
worlss larsest business ecucation alliance. Considered the gold
stzmaard for B-schools around the world; the AACSB accreditation will
ensuTe continuous improvement and provide focus for MDI Gurgaon. -

to delseer on TS mUssion, innovate, and drive -impact. The [nstitute - j

slreasy has tne distinction of being the first intemationally accredited
ird.an S-schonl having received accreditation from the Association nl’:.
W45 [AMEE), London, In Z005. The fuuuwmg year, the South Asian

Quelty Assurance Systems (SAQS) .too: gave au:redutatmn to. MDIZ;':.

Gurgaon.

research active and carmes out research work of-a high International

ecoramic deveiupm&m and envirgnmental sustannahility'. o

- MD) Gu aon nurwtes a wsuan to be atiul Iqba[hus-neis school As
fectures znd panel discussions centred on variéd themes. The MDI . . L e

The Institute’s calendar of activiies includes.’ deep d:\rmg guest

Wisdom Café Research Seminar Series presents research insights to-
stimulate reflecucn” and debate. Distinguished academics. from
outside are invited w different areas of the ln‘SlIIuTE for this series,
The Practtioner Conversation Series Is aimed at. presenting and’ -
disseminating insights from practice and experience by professionals-.
from cifferent fields. Multiple speakers are invited for each event.
which has a moderator from MD| Gurgaon. The i-Choupal series seeks -
o present research work in progress and inngvative ideas to spur -
giscussion and reflection. Participants get 1o hear updates and state-
ofthe-ar new leads in research, and innavatans in methods and |
concepts and contribute 1o extending the frontlers of knowledge.

- 8N

RGADN

warld.

Leamling Centre.. The r_‘entre will Tacilitate teaching, ercellente, .
“-encolrage [nnovative appmaches 1o design and delivery of courses .
.and. programmes, and help support the whtlng and pubhca[lnn o

- 'case.s Itaims o hrmg an nwawe apprnach to curru:ulum deslgn in.

_e.o ey strong: Iegaqr. ‘bemg nne nf the early management institutions in -
.-+ the-country. The alurminl network across all; the programmes offered
mission: -Conseq.:-r:r:]:,r WDH Gurg,anns au:ademu: curnmunlty M et

is'one of the largest Witfr more than 700 members joining the group

',:j-anjnu,anyr the alumri netwoﬂc is growin stron er year by year. As of-
standard thar contributes to the national goals of innovation, sacio-". . E 8 s e,

economic networks galn eminence. over geographic boundaries, the .

"+ Institute realmed 1he emerging role of ‘internatignal markers and the .-
" need ‘for B-schools- To- groom. managers with.'an international ‘-
-_perspe:twe The pruces.s af building Llnkages hegan more than a
‘ decade ago and todw MDI has padnershrps imalmast every continent -’
‘of the globe. The international partnerships encompass-a gamut. of

interests - such’ _as - Joint research, executive - education, and

development of academic material, collaborative work on projects of©
.international scope, faculty exchange and. student e.x(hange Taday,

MO Gurga,m has pa.rlnershlps with' over 80 B: schuols acruss the

Managemenl
Development
Institute
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E3 Strategic Financial Analysis for
Value-Enhancing Decisions

December 13-15, 2023 (Wed- Fri)

MDI Campus Gurgaon |




Background

M.m.imnq o buziness 18 all phout 1..1L:|'|::| docisions - oporalionnl i woll as slralagie. Every docision = lrem whaothar lo maka a slralogic
business tequisition, fo whether I purehase n now water coolor for the offica — has financlal mplications. I the ullimata goal of any
Iwisiness is b create value = lor lks shareliolders, for s olhar staketioldors and lor 1ha socialy al larga = and the rasponsibility ol avary
detision maker 1= (o contibule 1o this value generation, it bocones Imperative to understand how decislons laken in o business conlex]
adi o or dobract hrom business value. :

And above olf, It i essential lar every decislon maker 1o know whnt constitules valua!,

Who should attend?

¢ Professionals and ovecutives in decislon-making rales in business mgsnlza!lnns Iargu or small, st LT o
*  Busmest executives with lunctional or general management mspnnsnbllmas whu wﬁulcl Hka la e-nhance efrectwenuss of me]rj -
deasions from a business valua crenton porspactivo,
o The eftectiveness of the programme for b sponsoring urganlzm-cn would increasa i thn Pallll:lpan'.ﬁ mcluda SBI'HDT E#Eﬂ'-l'f-l'i"ﬁ‘ﬁi T
along with their team members, who support with analysis, evaluahun and Implumentanan nr lhe fra mewurhs dlsr.:ussed in lha
e e A R B e S e e o R ;
Participants may of may not have prier knowledge of I‘mance. Hnwmr it will help Il Ihay ha-m a prelimunanr iclea al 1!15 baabc ﬁnanua:_ .
statements viz. batance sheel, income statément and cash Now statament P Vel

Learning Outcome - R N R e e -;-:-';:;'._:;i s

Alter mmplctungIruspmgmmmmeparﬁnpanlshbulclheabletu AT Tl T T T

»  Read and analyze financial statemenls and connect them fo busmess mudel and s!.raleg:.'

«  Use management accounting and corporate finance lools lo evaluate operational and slraleg'lc dadslon.a i

= Intefigently contnbute to discussions on value c:eahnn putennal ulcap-ilal mresumnls marm enw«‘ emL memers & af-qmsllmns i

I E S SO s S M Rt WS M R S e SR e S D e
Contents N I O e :3';.;:2:.;;._;_. el T
»  Financial stalements and their 'anahrsls 11:;' evalualing :ummt pmnmance and bench mamnq wﬂh PEerS

. Capulalhudgehngandmweslmanlﬂecmons R s e O R O R e RSO e

«  Woerking capital management. .o e goat
»  Break-aven analysis, CYP analysis, activity-based v:ashng, ‘tustomer pramahmh_.r analyaus W
s Impact of capltal stnicture and dividend decisions on husmess va1ue Tal
« Business valuation lechniques - discounted’ cash Now andr relatwe value Iechmquaa. EVA .

»  Value creation through Sustainable Finance -~ A O

Methudolngy e 5 i :i_ ' f-"'-:- : :' e '-.;:..;.;:-_.-_. '-'i s ffi O

and imteraclive ses s-cns

For Whom

Venue & Duration R '- i
The programme i5 s¢heduled during December 13 15,2023 ona rasldennar basis at MOl Campus, Mshrauu Ruad Sukhrall LY :
Gurugram. Accommadation for parlicipants wnuld be ararlable at MDI Campus l'rarn tha nuun of December 12, 2023 tn the. .. .

rancamol Decamber 18; 22T =5 Tare i it et b e e e e e e el

Discount Pollcy

. 10% Discount against 3-5 nominations et A R e R R
»  20% D{smuntagams!mnrelhan&nnrmnalmm S e A R I e i;.-'. PR A A R R

Registration & Fees

Parlicipants should be nominated by their organizations. The ennlasad nominalion fo:m shuuhl he mmmeted and returned willhy aII the -
details. The fee of the program is Rs. 40,000/ {Rupees anr Thuusand onl:u'] per pn,rlldpanl Whlﬂh includes a prnlessmna! fee and all :
charges fof lodging and boarding and supply of course materals, GST as apphr.abfn v.nl[ be r.harged e:tra In addnm tn the pmgrarnme S

loo. Paymenl should be made by Cheque/NEFT/RTGS.




Important Dates

The last date for receipt of nominations Is Novembor 30, 2023, Tha last dolo for withdrawal of nominalions 1s December 01,
2023. Any withdrawal roceived after this date will be subjoct 1o daduction a8 por tho Institute's rules, However, substitution
may be pennitted,

Nominating erganizations are advised to awalt nnnllmmuun of nnnnpmnu nf numlnniluna{s] before sending the
participants to the programme venua.

Enquiry

For any Additional informationfenquiry, ple:lsa wnla h:r.
MOP Office, i AR,
Management Development Institute,

Fost Box No. 60, MD] Campus, Mehraull Road,

Sector — 17, Gurugram ~ 122 007, Haryana, INDIA . . ... 0 00 Spttiag sl s
E-mail s ajeysingh@mdiagcdn oDl Dl e e T

Tol No... -1 -0 124*45.'3"““5 R R LR S e
Campus : o c ? e . ! T
Direct Tel -: 19*-12145&&00& 4550Uﬂ4 4550534 et s h Ny e LA e e
TelNos.  :° +81-124-4560000 ; e s e e R e,
Fax Nos, -~ @ - +91-124-4560005 '. :-: K6 BB MO, ; ;

E-mail 2 ajayslrrgh@mdi.ac.m T A el e S

Website M. e R e

Faculty Profile = el e s g :-:-: : ':-': g

Prof. 5. Veena lyer, - . - .-: .' ::'. :::_: G
Aszociate Professor, © : Al Tae
_A:counlmg & I-'Inmce Am HDI-Gumann

E-csngulore shehasa Masfers degree In Business Economics from the Unnrermy of Delhi. With clase 1o 20 vears of indusiny

" and acodemic experience. Prof Iver 5 crec:s of inleresr include banking. buslness vc[uulmn und carpomle finonce. As -
an indusiry practice lead, she has led and been pﬂﬂ ‘ol research and canswllang ussngnmenh for clients involving business
plc:n wrifing and voluation, credit risk assassmen: MEA anuhrsu elc. She hcs pubhshed ;::rlldes and business cases on
varied topics 1nciudung ’rhe busmes-s vuluuimn r.md hc:nhng

PrufShirnIKllﬁiahl ] ':- S s R e e e e T T e e
Assistant Professor, - - - el R e s O L e I MO O Ol
Attnunthnlﬂnancekr!a.I-‘ID’r-Gurgaun e L e Y e e T
Email id- “3"353'"@“‘"'3':3“ ; : : Py -: Z-Z ; Z-Z .' Z Z ¢ Z-Z _' L Z .-Z NI A P i .' LA T Z




ABOUT MDI

Established 'in 1972 a5 an -institute I'Ur lrmnmg. :nnsulnng -md.:i

research activities,  Management.” Development . Institute . (MDI) .

réputed agendles and puhhcatmn!

The Institute has earned accred:tanon lrurn MCSE !m&matmnar lhE::'-j
world's largest business education alliance. Considered the, gald:- -
stahdard for B-sthools around the world, the AACSB accreditation will. "
- ensure continuous Improvement and provide focus for MDI Gurgaon.«-;

-L:nearly 50 years: o thé Insotute's existence. The Institute prides ISEIf -

already has the distinction of being the first internationally accredited 1" for the personalised training modules that it orl'crs tu orgams.]t:uns .

to deliver on its mission, innovate; 'and dnve-impact. The -Institute”

'_:the context . of exper:en'tlal learnmg

To promote multl-disciplinany ncademic as well as prur.ticé: arlentedl
research, MDI Gurgaon set up three Centres of Excellence (CoEs) In
2021

' ]lm ol for Elhiles, Responsible {]fj".‘ll"ll'iﬂl.lﬂlh and ESG Initlatives
(CLRD) nlms Lo serve 03 3 platform for education, research and
engagemont on the challenges - af ethics - and *soclal - and
‘eiwironmental responsibility (hal confront current .and future
businegss Jeatars and polity makers,

.+ Tie CoE. for . Indlan . Theught -and. Management (CITM) was

launched (o - coardinate . wilh  schalars across the globe for
~efficleptly developing an Indlan management knowledge-tiase,

"'+ The CoE on Diglial Econamy, Cryplocurrancies and Cyber Security

. (DECCS) was created to undertake research and |oint projects (o

"tater folthe compleéx igsues of digital ecanomy andl cybersecurity
to facilitate government and regulatory bodies in optimising the -
digital transformation. it will act as a think tank on issues related
'tn d|g|:al emnumy, C_'fbi rsacur:ly and cr},lptu:urrencies hrlnglng .

'Z'-ZApar: Irum the (uEs. Lhe MDI Gufgaan has also Iaunched a Tear:hmg .
'Leamlng cEmre ‘lhe ‘Centre " will* facilitate maa:hlng excellence,
-enmarage mnwatwe appmaches m design and delivery of courses

.and-programmes, and help support the writing and publicatien of
Gurgaon, is consistently ranked among the top B sd'mn!s of Indla b‘f S e E £

cases. It aims to bring an innovative approach to curriculum design in
shnrl-term .ma nagernent

A ul‘ |:ILH'E renl kmds at dlfferenl Iwels

MEIhs {AMBA), Lnnﬁon, m 2005, The follnwmg year, the South Aman

Quality Assurance Systems 15AQSJ mn gavc ac:r:dll:atlon ta M[}t._'fl

Gurgann

research active and :arnes out research work of 3 hlgh 1nterha:fol'lal' 4
standard that contfibutes to the national goals of innovation, sacio- . .
emnumnc devewpment and envn‘unmentalsustamabitlm A o

The Institute’s calendar B a,ctivltae%-_Includ_es-'deep-dfumgj'gujési:'i ,-"
lectures énd'panei'discur;s[ehs centred on vafiéd théméS'The ‘MDi -

stimulate reflection® and  debate,

gutside are invited by different areas of the Institute: far this series..

The Practitioner Conversation Series |s” aimed ‘at presenting and’

" disseminating insights from practice and experience by professionals-.

from different fields, Multiple speakers are invited far each-event-

discussion and reflectlon: Participants get to hoar upd.‘.llus and state-. .
al-the-art new leads in research, and rnnnuaunns in rntthuds and_i-

i SURGAON

AL lnsh:uie is knnwn b'_l,r the: a:hlwemems of its abum nl and the :
"'_'d|frerencgr they make to the world around them, MDI Gurgaon has a -
.+.*.very strong legacy, being one of the early management institutions in t
‘the-country. The alumnl network across all the pmgrammes offered
 isione of the |argest. With more than 700 members joining the group
'-annually, 1he alumm nerwori: i gmwmg stronger year by }'Hf A5 of

Institute reallsed the emerglng m-!e ql‘ |nternatlnnai rna1 kets am:l the

Distinguished academics. from .- need fl.‘-r Bwschl:mls o gmum marlagets with. an intcrnatlonal

“decade ago_and today MDI has partnerships in almost évery continent
"'.of the globe. The international partnerships encompass a gamut of
i o nterests
- which has a mederator from MDI Gurgaon. The i-Choupal series seeks * -
to present research work in progress and innovative ideas to spur.-

siuch - as - jaint - research, - execulive  education, and
development of academic material, collaborative work on projects of

.-international. scope, faculty exchange and student exchange, Today,

MDI Gurgann has - partnershrps with over 80. B schcnls across the

-.world

Management
Development
Institute
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Leading with Emotional
Intelligence for Stress Management

December 18-20, 2023 (Mon- Wed)

MDI'Campus Gurgaon



Context

The purpase of conduchng ihree days Imining program s o dmrmnp awnarenoss and compatonclas aboul tho concept of
ematienal intelligence in o leaders and managers of professional organizolions working ocross various indusiry conlezl
meluding haspilality, manufactunng, delenso, NGOs, ncademics nle

The presont social and economic context has impacted the funclioning and adaptability of proféssional organizalions. The
complanty and wolatlity o environmental change has generaled a serious concern about behavioral and emalional
compotencios of senior and 1op leadership regarding how 10 cope up with the challenge of sustainablo profitabile growih,
Leaders' decrsion making has become 100 abrupt and chactic al personal and-professional level. Examples of menial
disorders, suicides, dvarces, anxiety, fears, sleeplessness is raising queslions about the psychnluglcarweilbmng of working
executves their atulity te cope up with work or non-work related stross, Current observalions indicales (hal creculives arg
eaming well but there 15 a loss of happiness, lile salisfaction, harmonious relatmnshq::— and a cullure of mulual lrust and
suppert, Hatred and jealously are new normal of organizational behavior. ’
Tomorrow's organzation needs lo employ a warkforce with rich psychological resources in the form of hope, optimism,
resience, self-management. spintuality, adaptability, and ability o manage stress positively. Such competencies are not only
essential althe work place bul also al home. In this conlext, Salovey and Me'ﬂ!r {1990), Goleman (1935) and Bar-On (1997}
found tha relevance of the concept of Emotional Intelligence (E) in the process of coping up with the environmental demands
and pressure. These proponents of El say Lhal lhe abilily lo handle stresses of modem workplace may be actually. more. -
imoortant than intellectual competency of employees. El draws on a research [radition, which focuses an intelligent behavior
i natural stuations, or pracucal intelligence which defined as is an aggregate: nl' abulmes. skrl!s. and cnmpe{encres that".”
represent collechon of knowledae used to cope up with life effectively. - : i
Research sludies in the area of emotional intelligence demonstrale that people with mgh amullonm mle!llgence (a) are able .-
to efiectively communicate with ane anaother, (b) are willing 10 contn bute beyond the expeciations 1o the overall growth of the
crganization and. (&) work for a common purpase of the arganization. Consequently, it means that El increases leadership.
and tearming skills 1o achieve personal and organizatienal effectiveness. In Indian context, reésearch sludies (e.g., Jainetal,,
2014, Jain & Sinha, 2005; Sinha & Jain, 2004) showed: the mperalwes of El for erganizations in the area of personal .
efiectiveness, employee commitment, psychological health, trust in’ manager, job satisfaclion and organizational
effeclivenass. Therefore, this program is deslgned o he!p managers to become psycholugic:al heall.h and I:na able to build
and lead a team effectively. - X oA

Contents

Business Environment and Need {or Emotional IrﬂaJIlgance compeleﬂ:les T T AT T e ]
Concept and Measurement of Emotional Intefligence ~ .- =00l Tl '
Emeotional intelligence for Effective Leadership Styles-. - -~ - - -
Emotional Intelligence and Teaming skills S
Emational Inteligence and Mental Well being .
Emaotional Intelligence for Decision Making and Problem SoMng Sl atat 4 Aty
Development and Emotional Intelligence: Raole of Personality, Values and Orgamzaumal l::ulturaf' el
indian Model of Emotional Intelligence in Hinduism, Ja:msm Buddhsm $|kh1sm LR
Dark sides of Emotional Intelligence : :
Teaching Pedagogy : ] I
The sessions will be largely participatory and Expenent:al in nature Ihrnugh Il're full:rmng ways.
_ =« Power point presentations G o UL TR A e e T

Films and videos

Business cases

Reading material ] 3 . Ty Gag
. Simulation exercises e ek s o et Maod L M L s

Reflecting on one's style of mlnidng Ieehng and mnhvat:on R LA

Context sensitivity i : iy :

Project work

For Whom

~ The programme is designed for lnp and senior level managers working in vamu?depanmenls and mduslnes in anale. P'Llhlﬁ: and Mull]
National Companies {MNC&} HGOS or delam;a services where people managemenl]s g l:hallenge :

Fa:ulty

The facully will compnise of MDI core faculty and pmlessmna!s from mdus!rywwm vaned ‘expenence in pruié-:l cnnceplu allzalmn. planmng,- At
implementation and control : A LR i e i ;

a 5 & 8 & @ »

Venue & Duration

The programme is scheduled during December 18-20, 2023 on a residential basis at MDI Campu; Mehrauli Road, Sukhrah ot
Gurugram, Accommaodation for par‘umpams wcauld be amll.abl.e at MD! Campus frclm !ha nmn uf Dncﬁmher 17 2023 to l.he !
forenoon of December 21, 2023, _

Discount Policy

With a view 1o our leng-term relabionship with your esteemed nfganlzallcn, we are pleased 10 hlroducq the dasmunl potin:y ina pam:;ular
programme., The discount will be observed in Lhe following conditions:. -[discount. is applu:able in NEFAL alsnj -

. 0% Discounl against 3-5 nominabons _

. 2{:% Discount agamst more than 5 naminaticns




Registration & Fees

Participants should be nominated by their organizations, Tha enlagad nomination form siould e complotad and roliurmbe with all (he
detaifs. The fee of the program is Rs. 40,000/ (Rupees Foity Thousand only) par particlpnnt which Inchudng n profossianal fan and all
charges for lodging and boarding and supply of coutso matailals, GET an appliealdn wWill o clinrgad axtra in additlan & the programme
tee, Payment should be made by Chigue/NEFTIRTGS,

Important Dates

The last dato for receipt of pominations is Docembor l.’lll 2023, Tho Insl dinto for withdrowal of pominations 1o Docombaor 08,
2023, Any withdrawal received after this date will bo subjoct to doduction os por tho Institute's rulos, However, substitution
may be pemutted

Nominating organizations are advisod to awalt confirmation of accaptance of nominatlons(s) bofore sending the
participants to the programme venue,

Enquiry

For any Additional informationfenquiry, ploase write to:
MDF Office,

Management Development Instilute,

Post Box No. 60, MDI Campus, Mehroull Rond,
Fector — 17, Gurugram = 122 007, Haryana, INDIA

E-mail ¢ pjay.simgh@mdiacin

Tel No. o +81-1244560008

Campus

Direct Tel :  +91-124-4560008, 4550004 4560534

TelNas. @ +91-124-4560000

Fax Nos. @ +91-124-4560005

E-mail : ajaysingh@mdiacin

Wabsite .- .. ptissfwsssemidiacdn ..o ssor s Tl i e e R R T
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Prof. Ajay K. Jain, PhD IIT Kanpur - . R BT o e s e e A R
Prnfessnrnf-LeadershlplndGrganlzaHnnalDE5ign te e s e : i S it T e SR
Lead - Center of Excellence for Indian Thought and Managemenl AR SR g e s e T M SN
Post Doc Fellowships, Aarhus Unwelslty Denmark & Indian Sr.houl al' Business deerahad

Former Director, [nstitute of Hanagemht Studlu Ghazlahad : ' R

E-mail: akjain@mdi.ac.in; . S F i T A .: Z: : ;

Mobile 09873018430, 9?1?095480 s Pelaletata Tty

Dr. Ajay K. Jain {Ph.D Indian Insﬁlule af Techno]agy Kanpur} isa Praressnr uf Laada‘rs’rup and Ufgaruzahnn Desngn and Ifeadlng A center of .

intemational universities including, Aarhus University; Denmark {since 2D10), IULM University, Milan, Italy; University of Free State, Soith

Africa; and Indian Institute of Management Lucknow, Ranchi, Bodh Gaya, and Kozikode Prof Jain also holds post-docioral fellowships from

organizations and leadership and emational intelligence for Indian and Intemational students. . Prof Jain has received an award | for extracrdinary.
performance from Aamus University for his research and publications and from Natianal Academy of Psychology India. Prof Jain has also

in managemen! educalion from Education Post and ASSOCHAM inJan 2019, -0 rr s e e e

He has published 65 research articles In high Impact journals mcluﬁmg Journal of Managanar Ps.ychnlogy, lnjemanmal Jnurnal .::! Husmtalury
Management, Psychology and Marketing, Persannel Review, Journal of Managen‘nerﬂ and Organization, Leadership-and Organization- .- - - -
Development Journal, and Leadership journal, Journal of Managerial Issues, Organization Dmhpmﬂnl Journal are.among others and .
published book chaplers and an ediled book in the fietd of psychology for develaping tountries, He has researchintérests in the field af
leadership, emotional ntelligence, employee voice and s.ulence psyd‘mioglml well-herng. Ha has cumpi!elad 12 research arod. cunsu’lllng
projects for menistnes, public and private sector mmpanles

Prof Jain has designed and delivered training programs for severad pmrate secmr cuﬂ'lpame's mcludrng ﬁBB Na-stra Teum Mu:msnn Senlnss
Pharma, Veslas, Denso, Maruti-Suzuki, HP, Apolio, Mitsubishi, BSES, Reliance Power, HOFC Bank, Hero Future Energies, and public -:ectnr
organizalions like, ONGC, Indian Oil, CPWD, Power Grid, NBCC, NPCCL, NPCIL, MES, NLC, DVC: ICAl and government arganizations and-
institutions e.g., BSF, CRPF, NIA, Indian Army elc, Prof Jain has Irained mare than 15000 senicr and top managers and CEOs from these -

address participants from vanous nationalities including Americans, Russians, Japanese, Europeans-and Aslans, Prof Jain has been & mémbect
of selection committees for vanous instilutions and arganizations and on board of several organizations .9, Member, Senale of IT. Indare, - -
Caorporate Advisar, Pasona India (Japanese HR consulting firm) and also invited as a key nola speakar by various institutions e.g., lIPA New -
Delhi, HIPA Gurgaon, |IPM Gurgaon, ONGC Academy Dehradun, LNG Academy Dahej; GAIL Academy Noida, CPWD .ﬂ.cadem:.r Ghaﬂabad
CRPF Academy Kadarpur & Mount Abu, BSF Academy Tekanpur, NIA Delhi, INGAF Delhiele,. - - =

Prof Jain has traveled to 30 plus mmtnes and praclices lurgwnass. and grahtuda in his pasmal and pmlassmnat ||le He has dnep interest ln
Indian managemenl thought and runni nler of excellen ian b I in MDI Gure D{h-ar II_'Lal,n_ruslfalher Mr.
M.R. Jain (father-Dy. SP, UP Palice), Dasralh Manjhi is his role mudal lolivea _rrman'mgl).l Fifa_.. i e it A e

exceliznce for Indian Thought and Management al Management Development Institute, Gurgaon, Prof Jain is a wisiting professor o several . s
Aarhus University, Denmark (2012-2014) and Indian School of Business Hyderabad (2003). He is teaching courses on leading and deslgnrng ) Z aET

warked 25 the Direclor of Institute of Management Studies Ghaziabad {2018-2018) and raaewved a preshgluus awarrl n!'mnst chensmanc IEadEl'-' i

companies on lopics related to leadership, emotional intelligence, ranslormation etc, He has laken fraining groups to Europe and Australia, and |-




- _stimulate’ reflection and - debate. Distinguished - academics. from. "

ABOUT MDI

Established 'in 19?2 as an, Instltun‘-.- I!'or lralnlng_ tansu]tmg and:-

Gurgaon, is :onsuslently ranked amnng 'the io;: B SthDDlS nf Indm by': -
reputed agencles and pubhcanuns 3 Ml

The Institute has earned accredutanrm fmm MCSB Internatlonal {h='3 sh

. worlds largest business education alliance [onmdemd the. gald
standard for B-schools around the world, the AACSB accreditatian wil]. .-
ensure continuous improvement arrd provide focus for MDI Gurgaon -
to deliver on its mission, innovate, and drive- -impatt, The [nstitute
already has the distinction of being the first (nternationally accredited -
Indian B-schodl havin g recejved accreditation fromithe Associationof- - -

- MBAS (AMBA). Londan, in 2005, The following year; the South Asian " - "

'Q-ual:ry Msuran:e S)rsterns :SA.QS_I 't{m ga'\.re accredltaﬂnn to MDI.; £
oo L L R O e M S e S s e e Sttt

. Research is an mpbr:ant constituent of the Institute’s vision. and. -
mizsion: -Consequently, MDI-Gurgaon's - academic - community.-Is.
2 research active and carries out research work nr &8 hlgh Internatlunai_ : Trla
standard that contributes to the national goals: of'lnnuvauun ‘socios .
ecnnomlc dwelopment and en\nrnr}menlal sustqmah]!lty

“ - The: Institutes ca!end‘ar of actlvities 'Includeﬁ deep di\ring'gﬁésif;
lectures and. panel -discussions centred on varied themes. The-MDI-.-
Wisdom Calé Résparch Seminar Serigs: presents ré:earch mslghls g
outside are invited hy different areas ‘of thelInstitute-far this-series. - -
The Practitioner Conversation Series Is' aimed ‘at. presenting and'.

_- disseminating insights from practice and experience by professionals- -

" fram different fields, Multiple’ speakers are invited: fdr_each event-

-+ whith has a mgderamr from MDI Gurgaon Théi Chcupals'eries Seéks ;

discussion and reflection. Participants get to hear updates . and state-

2 nt theart new leads in research, and mnuvauuns In: methiods: and_ﬁ-.:

.muntrnes :

i SURGAON :

To promote multl-diselplinary academie as well as practice-arlented
;l;.;!l.'ill'tll. MDI Gurgaon set up three Centres of Excellonce {CoEs)iIn
21

1Im Col! for Ethics, ftesponsible Orpanisations and ESG Initlatives
(CERGY) l'l'“"s (o serve naa |rl.'|! I'curn for r-r]ucmmn, mrnm:h ang
engagement. on . ihe challenges _of othics . and  social and
envitanmental responslbility -thal confront current and future
busingss leagers and policy makers,

- The CoE. for . Indlan . Thought - and. Management (CITM) was
“launched. fo- coardinale . with scholars across - the globe for
efliclently developing an Indian management knowledge-base,

*...The CoE on Dighal Economy, Cryptecurrancies and Cyber Security
-, DECCS) was created. to undertake research and joint projects o
Lo cater o the cnmPlex ls:.pes nl dlg!t.‘jl e::ﬂr‘rnmy antl cybe rsbcursty :
.. 1o facilitate government and regulatory bodies inoptimising the
i :-dlgltﬂl lransl’nfmatlun It wﬂract -as a think tan!( onissues related -

"; -;itn digital e:nnom:.u c:.rt.rersa;urlt.y and cryptn:urrenl:lei. bringmg 3

ln an Indna -specific mntcm and dtscussmn

-_'hpar‘t I-'mm lhe Co Es. ﬂ'lt‘ MDI Gurgann has also ]aun:hed a Tea[hlng
'Z'Leamlng Cenma The Centra wlll Iac-l:tate 1ea-:h|ng mcelience. .
_.:Z_emurage anno-.ratnre appmaches to desgn and. del'wery of courses -
~-and programmes. and help suppm thl! wn::ngi and puhllcatron of -
.-.cases. ltaims (o bring an (nnevative approach to curriculum design in.
T the context - of experlentlar Iearning, : shan: term managemenz'

: -hybrld muu‘ets ul' :each]ng and Iearr'ung

'Trqinlng-and developrhent :ut_‘-managers'ns on‘e:uf' thie mdjor activities -
‘of MDI Gurgaon. Over 100,000 managers have been trained in the-
c-nearly 50 years-of thé Institute’s ekistence, The! Institite prides itself -
-“for the personalised training | rnudures thal; n: oﬂ'ers m Drgams atluns &l

of dl.h"erent krnds at: drl‘l’erent Iwe!s

T nshtute is: known be,- the BChJQ\meEnB o? its alinin and rhe )
.-~ .difference they make to the world around them, ‘MDI Gurgaon has 3 -
L very strong legacy, being one of the €arly management institutions in .-
-'lhe r.ountr)r The alurnni netwc-rk atr055 all the. pmgrammes al‘lered'

-I'MDI Gurgaan nurthres 2 wsmn Lr.'r be a Lru]y gldbaf buslness :‘vcho;)f A
;iemnnmlc nenwrks gatn e'rnlnence wer ;geographu: boundarnes. rhe"
< lostitute realised the emerging tole of international markets and the -
'::r'ieed for Bachools o0 groum rnanagers wrth an Jinternational _':
““perspeciive. The process of ‘bullding linkages. began: miore than a-
" décatie ago and today MDI'has partnerships imalmast eviery continent
'-..of the globe. The international partnerships encompass a gamut.of
lnterests - such - as;
 development of academic material, collaborative work on projects of -
. -international scope, faculty exchange and student exchange: Today,
: MD] Gurg.ann has pannershrp; w:th nuer sa B: sthnuls Across the-_

jaint - research, - executive | edugation, - and

c.rld

Management i
Development
Institute
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| Finance for Non-Finance Executives
December 18-22, 2023 (Mon- Fri)

MDI'Campus Gurgaon




Why You Shuuld Attend?

Operaling managers, n nmcr 1o B effective and resull drientod should bo inance savvy, obla to undorsland and prosent, trive and measure
busmess plans i terms of fnancial figures and communicato In o common ‘businass language’ through financial figures, Introduclary
programine on finance is instumental to enbianca the profile of operaling managers. Financa culs across lovels and businesses and has
unifying inflvence, Further, operating managers necd o be equipped with a financal decision making tool kil which helps them lo idenlily
businesses to gol into, take pricing decislons, declde on tha praduct mix, Identity areas for cost reduction and lake a make or buy decisions,
This program aims to meat the fequirements of operating managers In different funcional areas who would fike (o be well versed with the
introductory nuances ol inance,

Contents

*  Underslanding and Analysis of Financial Statemenls
— Statement of Profil and Loss ;
— Balance Sheet
— Cash Flow Statemenl .
— Use of Financial Ratios as He'r hdbcators

* Cos! information for Problem Solving il Demmn-l'l.lakmgij
— Types of Costs RN EET .:. ? :
— Understanding of Cost Behaviour e
- Establishing Break - Euen Le'\rels
- Usmg Coslmg for Pteducx F’m:-ng

. E--almahm eECapﬂal lnvestmenl ijecl!e
= Time Value of Money-
- Pro;e:l Cash Fiu».-es Esl:lmauun

» W:n'kung Caputa[ Management .
— Eslimation of Wumng Capltal Requnemﬂnls
-Wnrtmgﬂamlalﬁycle il

- Managemem of Inmmlﬁeuwablesftaswpayabrﬂs ]

'Smg'c':'“ﬂ"‘-“-
—F'maru‘:ual Mark.el.s en:l lnstrmems _____ T e el

—TaxPIanmngandManagment L
irnemaﬂnnalFunance e S T P R R b T

.Core faculty of Managemenl Deuelnpment 1nst|l.ute alung wilh exeeutwes From the Industrr would facilitate discussicns ane[ share’ Iheur e

valuablaexpenence LY o M S e L M s,

'I'\.r'leth‘r::t:lcldit.‘.lg'hir e e e e e e e :
Class presentations, inleractive discussions, formal lecture sessions, case studies, eampuler e:ercuses and s:mulatmns wnu!d comprise the
me1hndulngy of the prog ramme Bath the ennoeptual and pracl:lcar side of ﬁnance \wﬁ be shresssd upcn ta enhanc.e the 'ﬁnanmal slulls

For whom

Managars al middle level wha need lo have an exposure i ﬁnam:e Pasl pmgrammes ha\re been attende-d I:q\r pm{essilnnals in mrperata
planmng manulantunng marke‘ung and sales. HRD and finance loo.. AT e o Co

Veni.le &'Duration N S R ST R . :
The programme is scheduled during Uecember 18-22, 2023 on a residential hasm at MDI Campus, Mehrauli Road, Sukhrali,
Gurugram. Accommodation for pa;tupanls weuld be avantable at MOI cﬂmpua from lhe naon of December 1'." 2#23 lo-the
forenoon of December 13 2023, : , P : ;

_Discount Policy

With a view lo our lgng-lerm relationship with your esteemed organization, we are pleased to introduce the duscnunl polv::.r in‘a particular
programme. The discount will be observed in the following conditions: (discount ‘applicable i in NEPAL a!m}

“ ' 10% Discount against 3-5 nominations
« * . 20% Discount agalnst more than 5 nominalions -




Registration & Fees

Participants shauli ba nammaled by thelr organizations, The enclosod ominalion form should 1o complatad nivd ralurned with all the dotais,
The fee of the program Is Rs, 65,000/ (Rupeos Sixty Flve Thousand anly) per particlpnnt which Includes a profosslonal feo and all charges

tar fadalng and boarding and supply of course malerals, GST as applicobia will bo chargod oxira In addition to the programma fea, Paymanl
shauld be made by Choque/NEFT/RTGS

Important Dates

The last date for recelpt of nominations is Docomber 07, 2023. The Iast dalo for withdrawal of nominatlons |s Decemboar 0B,

2023, Any withdrawal received aftar this date will bo subjoct to deduction na por the Inslitula's rules. Howaver, substitution may
be pemitted. e . R L K

Nominating organizations are advised to awalt confirmation of accoplance of nominatlons(s) bofore sending the
participants to the programme venue, el e b

Enquiry

For any Additional informationfenquiry, please wrile to:
MOP Office, ;
Management Development Institule, 5

Post Box No. 60, MDI Campus, Mehrauli Road, - £
Sector - 17, Gurugram - 122 007, Haryana, INDIA . .

E-mail ! ajay.singh@mdi.acing S
Tel No. i +81-124-4560008 ;
CAMPHS Tt e e s il i e e

Direct Tel |  +81-1244560008, 4560004 4560534
Tel Nos. : o +91-124-4560000 -

raNos - piciaessigons 1o U I S S
E-mail 1 ajaysingh@mdiacin. - oo e e e e e . -
Website

hitpofhwww.mdiag in -\~ [x0 1

Faculty Profile -

Dr. Sandeep Goel P WL
E-mail : sandeep@mdi.ac.n oo oD
Tel No.: +91-124-4560288 (Extn.5288) . .~ =

Mobile: +91-9899633227

Dr. Sandeep Goel is an Associate Professor of Accounting and Finance at Management Development Institute Gurgaon, He .
holds *Double Doctorate’, one in Finance; and another in Accounting from Facully of Management Studies (FMS), University -
of Dethi. He did his Hons..in Commerce from Shri Ram Callege of Commerce, University of Delhi and. Master's degrée in -
Commerce with specialisation in Finance from Department of Commerce, Delhi Schaol of Economics, University of Delhi.’ .-
He has over 25 years of induslny and acadernic experience in key positions in organizationsfinstitutions, including Shri Ram
Group, University of Delhi and Management Development Institute (MDI) Gurgaon: He alsa has hands on experience in the

family business in business compliance and financial management funclions. -~ - .~ ..

He has get extensive international experience in different parts of the world, including the US, Europe, Canada and Asia. He
is a Visiling Professor to Faculty of Management, University of Lodz, Poland. Besides, his cross national research and training
expenence includes Duke University, US; Sapienza University of Rome, Italy; Frankfurt Schooal of Finance & Management,
Germany; and Ontario College for Research and Development, University of Toronto, Canada. He sits as an Independent .-
Director on the board of Machino Plastics Ltd., Gurugram, a Suzuki JV. He is a-Management Trainer and Consultant to
Organizations, like Bata, Encore, Federal-Mogul Goetze (India) Ltd., SOS Village International, Cairns India, National Ban king
Institute (Nepal), Druk Holdings (Bhutan), UllaraTech Cements, ONGC, IOCL, Jindal. LIC, BEL, IGL, TIL, Ester Industries,
and Armed Forces. He has conducted & delivered over 200 MDPs/Training Programs at senior levels for organizations and
trained more than 5,000 executives over the years. These mainly include, Finance for Non-Finance Executives, Forensic
Analytics, Fraud Risk Managemenl, independent Director’s and Corporate Governance, and Enhancing Financial Skills Using.
Excel. He has execuled a number of Consullancy assignments and authared 12 books, including highly acclaimed books
Finance for Non-Finance People published by Roulledge, Corporale Governance: FPrinciples and Practices published by |
McGraw Hill, and Financial Markets, Instilutions and Semir_:'es published by PHI Learning. He has published mare than 75

research arlicies in national and international journals of repute. .

His interest areas are: Financial Reparting s'np"AnaFysf's; 'Coma{areiannnca..queﬂsE Accounting, Fraud Risk.Management
and Corporale Governance. He has been the Financial Columnist lo ‘Purchase” (A Publication of Indian Purchase.com). He .-
has been conferred with Award for Excellence in Research, 2015-16 and Award for Excellence in Teaching, 2015-16 at MDI.




ABOUT MDI

Established in 1972 as an institule for training, consulting and.
research  actwvities, Management. Development Insrltq.'ue . (MD1),

Gurgaon, is consistently ranked among the T.cp B ﬁchno[s of India by
reputed agendles and publ-cauuns

The Institute has earned accreditabion frurn AACSB In{emanunal the
world's largest business education alliance. Considered the. gald

standard for B-schools atound the warld, the AACSE accreditatidn will- :.Tralnlhg and developrrent of managers is one of the major 2t

‘of MDI Gurgaon. Over 100,000 managers have been trained in the
f-nearly 50 years of the [natitute’s existence, The Insuiute prides et
*for the personalised training modules that it affers 1o crganizations
' - af different kinds at different levals.

MBAs [AMBA), London, in 2005, The following year, the South Asian.-.".0. 000 :
“-aninstitute is known by the achievemnesnts of its alumni and he
*.difference they make to the world around them, MDI Gurgscn has 3

ensure continuous impravement and provide focus for MDI Gurgaon. -

1o deliver on 1s mission, jnnovate, and drive-impact, The Institute’
zlready has the distinction of being the first internationally accredited
Indian B-schodl having received accreditation fromi the Association of

Quality ‘Assurance Sysmrns {SMJSI 100 gsz: accreditation to MDI f
Gurgaon. AW L
Research’is. an important constituent of the Institute’s vision and |
mission, Consequently, MDI Gurgaurl‘s academic -community " is

research active and carries out research work afa hlgh Imerna:ronal .

economic dneiopmenl and enwranmen[al sustalnahlllty
Thie lnsﬂr.ute'f- calendar -af 'actlvlties_includes @eep-dwlng_gﬁest

’ w-sdam Calé Research Seminar Series presents research |HSIgh15 lg
outside are invited by different areas of the Insmute for this: seﬁfés' .
The Practitioner Conversation Series.|s aimed at- presenting’ and

| disseminating Insights from practice and experience by professionals. -

from different fields, Multiple speakers. are invited: for each: event

which has a moderator from MDI Gurgaon. The |-Choupal series seeks -

to present research work in progress-and innovative Ideas to spur.- - !marnatlcsr'rar scape, fawm,. E,cmﬂg,_. and student exchange, Tnda i

* MDI. (;urgaon has partnerships with aver 20 B-schocls across the
warld.

discussion and reflection. Participants get to hear updates and state- .
of-the-art. new leads. in research, and innovations in methods- 'anr:l-f-

concepts 3nd contribute Lo extending the l‘rontlers ar !:nm-lnge

“ SURSAO

: ! ; *'MDI Gurgaon nurtures a vision Lo ke a truly glabal business
lectures and panel discussions centred on varied themes, The MDI .

N

To promaota multl disclplinary scardemnic as viell a3 practice-orernted
research, MDI Gurgaon et up threa Centres of Excellence (CoEs) in
2021

«  The Col lar Fihics, Responsible Crpanisations poed EL0G Iritlatres
(C1 RO alind Lo wepae a9 A platform 16 educatian, feteartii anzd
engagenent o the challerges wf  othics . ared wosial  andd
erironmental peaparnsibilig thint eonfrant cuerent and fitiee
Iasitvnss Duaacle ey el pedicy anabets,

o The GorC tor - indian Thought and $anagement [CITWA) s
launchied 1o coordinate vath schalars aceess the giokhe for
efficlently develuning an indian rmandgefment Fritprtedge -Lawe,

v The Cob on Dighal Ecanary, Cryptarurrances antd Cyer tecunsy
{DECCS) was created to undertabke research and geind progees to
coater o the carmpiles iaues of digital ecario g and ofiaeacunty

* to facilitate povermment and cepulatery Ladies in spiresing the
digital transformatian. 1T wall del a5 a think Ln G s3ues related
o digital emnorny, r.,:l'wr.f:r.um; At Crypracurrences, Lrnging
in an India-apecific canert and distussion.

© apart from the CoEs, the MDI Gurgaan has alss launched & Teaching

Learning Centre. The Centre will faciliare tesching esceffencs,
encourage innoative approaches to design and deleery of rourses
and programmes, and help support the wnting and punlcatcen of
cases. It aims to brng an innosatie approach o curriculum deszn in
the context of experiential learming, short-lerm managermens

" development programmes, as well az enline, off-ime, blenderd, and
“hybrid models of teaching and |earning,

tes

very sirong legacy, being one of the early management inztitutions i
the country. The alumnl network acrass all the programmies offered

- is one of the largest With more than 700 members joining the groun

annually, the alumni network 1S growing stronger year try year. ko of

*_now, there are nearly 9.000 MDI Gurgaon alummni wiorking across 43
_r.countries.

sihiogl, As
economic networks galn eminence. over geographlc boundaries, the
Institute realised the emerging role of interngtional rarkets and the
need for B-schools 1o groom managers wath. an internationsl
perspectrve. The process of building Imkages begen more than a

_decade ago and today MDIhas partnerships in almost every continent

of the globe. The international partnerships encompass 3 gamut of
interests - such - as jmnt research, executive  education, and

Management
Development
Inslltute
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Introduction

Il delivening any task elficiently and efleclivaly, hulh]ing harmonious’ m|n'||m15|1.|p5 cm'.nac,ilng wilh poopla from divorse hachlmumju- and

persuadng people lo join hands with you In whatover you endonior na somb of iha thinga you ndpliro for, heh this praégrarmmi in doslgnod
especially for you

Our understanding and the relaled rosearch has ime and agaln proven that Communication la nol tha only b cnr!ulnly an uasanlial skill
required for delivering excellent rosulls and achlaving upware mability. Tho resoarch ndleatas ihat professionals Whu hava domonstralod
effectiveness, both in building relations and delivering resulls, have high Communication Compelonco, :

This programme Is designed 1o hlp managers al tha middie lavel positions 1o come and les! (ham salves and further Iheir communication
shills in a lab ko environment threugh the use of caroflully designed techniques: film analysis, theater, experiential learning cases and
plathora of Ive oxamples, This programma ensures o msnundmg SUCCOSS \'ur enlhuslasllc p:l:l rlidp:mls

Qur Promise

To enhance knowledge, skill and atlitude related to human communication @000 el D0 Dl DDl

Contents
+« Basie Understanding of Human Communicalion Process. -
=  Enhancing Intrapersonal & Interpersonal communicatlon
= Apprecialing Intercultural Communication
»  Developing Non-verbal & Listening skills L e
+ Honing Public Speaking & Presentation skills =000 0

Appreciating Virtual Communications |+ [« [l £

Target Audience/ For-Whﬁni 5 ;': f:;:i":-';::i'._'..:. 5:? e

and open discussions wtata s SR
Venue & Duration S

forenoon QI December 21, 2&23

Discount Pnlu:v

. 10% Discount against 3:5 nominations : b e
. 2&%tlls.muntagamslmmethan_Enomnaglun_s b _Z .;f-'.;f-.- RO s St R e R

Reg;stratlnn & Fees

Important Dates 3k

The last date for receipl of nominations is D&cembar.ﬂﬁ 2023.. Thé last dale for withdrﬁwﬁl df nl;.'nrn'rnatinns is December 08,

may bu e S M e S e b R e e sl

Nominating. nrganlzallun: are advised 1o await confirmation of ucceptancu uf nnmlnatinns[sj belurn sanding tmy:
par‘llc!panl: tn tha programme venue. ;



Enqg LIII"H'

For any Addumnal lnl‘ormnllonfﬂnqmm plunso writo lo!
MDP Olfice,

Managemen! Development lnslilula.

Post Box Mo, 60, MDI Campus, Mahraull Rond,
Sactor - 17, Guruqrnm = 122 007, Harynna, INDIA

E-mail + ajoy.singhd@mdloc.ip

Tel No. 1 +81-124-4560008

Campus e .
Direct Tel  : +91=124-1560008, 4560004, 4560534

Tel Nos, v 489121 241560000

FaxMos. ¢ 491-124-1560005 x

E-mail ¢ ajay.singh@mdiocin

Website o hip My i no,in

Faculty Profile

Dr. Neera Jain

Dean - Administration, Compliance, Inuillutlen:t Services, Dlnlllzallnn nnd Flnnncn & Ac munlt
Professor, Strategy & Gmeral Managmn'.'

Email: njain@mdl.ac.in o

Mobile No: + 91 - 9518469944

Dr. Neer Jain is Professor in the Business Communication area al the Management Development Institule, Gurgaon; For more than three decades; she.
has taught and conducted research across prestigious colleges thal include engineering and management insfitutes, Al MDI, she is actively engaged In
teaching, research, framing, and development. Shé has published a number of research papers in Scopus. ABDG and Thomson Indexed reputed national
and intemational joumnals and case studies in publishing houses like IVEY and Harvard Pul:lllshlng Wilh a keen eye for relevant indusiry projecis, she has.
complated two extemally funded. research projects: "Communicalion Palterns -and’ Personality .Types of*Indisn Women “Leaders™ and " *Crisis
Communicaton in Organizations”, She has been on the review board of marquee Journals such as” *California Management Review” and “Gender in
Management”, She has been a visiling! adjunct faculty in many reputed Intemational schools like IAE-AIX Graduate School of Management- France,
Aarhus School of Business- Denmark, and niatiopal ones fike 1IM Licknow, and IIFT elhi, She is a prolific Irsiner and het insightful raining maduiles an
Managerial and Leadership Communication, Problem Selving and Confict Resalution through Megatiation Skills, Story Telling, and Theatre Techniques,

Developing Women Leadership and many more have received overwhelming appreciation from parlicipants across various levels of Government, Public
and Prvate Sector organizations like KPMG, PwC, Hyundai Motors, Barclays, Hero Fulure Energies, Hero Molo Corp, Nucleus Software, Jubilant Food
Works, Shriram Pistons and Rings, Oberol Group af Hatels, Max Life Insurance, Aditya Birla Group, Vodafone, NSPCL ﬁNTF‘C}I CPWD, HAL, RITES, JK
Laxmi Cement, NK MINDA, NIC, LIC, BEL, ONGC, JINDAL Stee|, BPCL, Central Electricity Autherity, IOCL, Bureau of Police Research and Development,
elz. She has conducted Training Programmes for companies like Tefjin in Japan, National Banking Institule in Nepal and visited the Netherlands, Belgium,
France, Germany, and different cities on East Coastin the US for getling training programs conducted for indian executives.Dr, Neera Jain obtained her
M, Phil and Ph, D degrees from Aligarh Muslim University, Aligarh, india in 1090 2nd 1993 respectively. She Is'a hicensed Practiioner of Neuro Linguistics
Frogramming (NLP) and an acerediled trainer oh MBTI, a-personably Type Indicator, and FIRO-B, an interpersonal relations inventory from Asianic
Psychologists Press. She has a Post Graduale Ceriificate In the Teaching of English ( PGCTE! Irnmtha Cenkal Ins!ﬂu!&nf Errgﬂ&hﬂdd Ferergn Languages
(CIEFL), Hyderabad, and has quzﬁred im Ihe Nalluna! Eﬂgmuuty Test ENE‘TJ r.'d UGC

Dr. Jain recewved MDI's wuehed Awam tur Be-a.t Taacher : Emahenca In Teaahlng in 2011 and acknowredged fnr B-!sl Tramer Euceuanoe av.-xrd in
-2018, 2020, and 2&22 and recelved 1he Besl Tralnet E::elhru:n award in Traurung In zm? 2018, and 2021 FiareTatalal O :

Dr. Vidhu Gaur .- e sl e S P R R A A e B T K N
Assistant Professor, Strategyl.ﬁemralllanagmni -_' e T N ey T A e AT
Email; vidhis gaur@mdiac.ln. oG L N R el e e e e e S el e e
Phone : +9|-1zussu|u :_. Pt e oy gl e ;. e e

Dr, Vidhu Gayr is an MBA and hpl:lsnmorale Degree in Engllsh Llleralurﬂ Imm Unwﬂrsatr of K.nla Rajaslhﬂn She also hnFcls 4 F'us[Graduata Dlpluma
in Communication Management from (SC Pune. She is a certified Sofl SKill Trainer and a Lifa Member of indidn. quety of Train ing & Development,:
Bangalare Chapter. She has more than len years. of experience in leaching Communication and Soft Skills. She has both critical and creative writings to.

Papers 1o her credil, She has presented Papers in National and international Conferences in India inchuding prestigious institules ke [IM Bangalore, IIT
Difhi & Curlen University, Australia: She is on. me edllanaT hna:d nl rl'mnq-I Irllematunal :nurna[s and rawews casé shidies; resean:h papem and Chaprrs '
af books published by renowned houses. -, -~ | i B
Her main areas of ineres! and specizlization include: cnmrruanicauun. Buslnmand Managena! Enmmunmlmn Corporate and Rﬂnutalmn Management, |-
Digital Communication, Soft Skills, and Personal Effectiveness, Managemenl: and Spiriluality, As 3 professional speaker and corporate lrainer she has
malivaled and educated hundreds of studenls of bath academic and management fields and people of industry In varlous states of Indla, - X ;

& parl of planning of many promolional {oots in digital promations including website content enrichment, She has worked-in ‘advertising ageﬂnes Tike |
Mudra Communications, Ahmedabad, Mak Media Creations, Pune, Asymmelric ‘Advertising, Bangalore, Hanmer -and Partners, Ahemdabad and
possesses a cross dimensional exposure in strategizing above ithe line and internet adverlising also with reference to content and copywriting, She has-
handled FMCG like Wagh Bakd Tea group, Milons Pickles, Adani Retall Chain, Livon and Recova (Paras Group), Wipro's Markeling Sales Kit ialc She.
has delivered corporate presentations and conducled workshops on 'Evovled Communication” in MNCs ke Caterpillar Logistics, Bangabore -
Working as an Assistant Professor al Management Development Institule, Gurugram for last thiree years in the area of Business Communicatian, she |
also works as Programme Director in conducting four open programs al MDI campus tilled Developing Communication Competencies, Communicalion
Strategies for Effective Employes. Engagement, The Ar of Successiul Leadership and Management, and Tha An of Successful Mamgement A
communication Perspective. She Is actively inveived n institute’s other aclivities also like Warden of Girls Hoslel, Admission & Induction processes,
- guiding PhD scholars, reviewing case studies & research papers. She is on the Baard of Examiners al MNIT Jaipur-and examined-a PhD, thesis of the -
inslitute. The case study on MOH by hér & Pral. Neera Jain of MDI'was awarded the best case paper. Re:enliy' she presented a reeeaml paper al :he
University af South Australia at Adelaide conducted by Ausiralian Canr.re of Aslan Business !. Mol :

her creddt published in reputed journals and leading newspapers. She has. published one book with ISBN and has more than two dozens of Research |- .-

- She has industrial experience in corporate communication where she worked 25 a Senior Edilorof a bilngual magazine of pan India presen-l:e Shewas |-




. standard that cunmbutes to the namna1 goals Df lnnovatmn sul:lu-'_l
o ewnomtc ﬂevelt‘:pr‘nent and enqunmenlai sustalnablllt}r Slelanel

ABOUT MDI

Established in 1972 as _an -institute -for lTa'll'lil'Ig,,-_l.Z'{.‘:'I'I:S.uFllng:ilnd .
research activities, Management. Development . Institute. . (MDI), -
Gurgaon, is consistently ranked among the mp E--.'-d'muls ﬂr lndlﬂ by' by
reputed agencles and publ-tatrans s

world's rarges,t business education alliance, “Considered - thie: gold-Z ;
stahdard for B-schools atound the world, the AACSB accreditation will:
ensure continuous improvernent and provide focus for MDI Gurgaon. .
_to_delwer on its mission, jnnovate, and dl‘l‘_-’E-fmpElCL The [nstitute - -
already has the distinction of being the first internationally accredited -
Indian B-school having recejved accreditation fromithe Asspciationof:
MBASs [AMBA), London, In’ 2005, The following year, the South Aslan. '
Quality Assurance Systems :SAQSJ rcra gave acn'ednal:on l:o MDI.-
Gurgaon . S ey

Reséarch ='s' an mipbnéﬁ:':nns'timén: 'nl the 'I'nst'imtle"s'uisiun'anh

The Ins-tItLJIES calendar r:-f ar:tiv|l|es Lh:ludes dEep dl'ulng guesl'- :j
- Jectures and panel discUssions centred on varied themes. The: MDDl

Wisdom Caié Research Seminar, Ser-es presents research ins 'Ehts_ 19! ..

The Practiioner Conversation Senes Is: aimed.at. pfesentlng and :
disseminating insights from practice and experience by professionals .
fram different fields, Muiltiple Speal-cers are Iavited for each- event.’
which has a moderator from MDt Gurgaen. Thei-Choupal seriesseeks. .
to present research work in progress-and innovative ideas to spur. -,

-perspeclh\e The process af | buu[dlng Ilnl-cages hegan mare th.m a

To promote multl-disciplinary academic as well a1 practico. -orlenteod
research, MDI Gurgaon sat up three Centres of Exeallence (Cols) In
2021

[ fhe l'|||1 frar rth||'l|,l ”fl'q]ﬂf]?“;’ﬁ Orpanlantlons Al PSG Inltlatkees
{CIFRO) nlrni (GELIVLRLE ||l.1r[n-nh far” eeludatlob, researeh and
pigagenent o the chiallenpes - of - othies -and - soclaland
enwiionitiental respansibitity (hal confrant current aned futiire
Diisiiiess leathers el policy ihakers,

v The ol for indian Thought and . Minagement (CITM) was
latinclied. (o - coardinate | withi achiolars across the gk for
efficieptly developing ao iprdian management khowlisge-latd,

e The Cob on Dighal Econarmy, Cryprocurroncles and Cyber Security

| (DECCS) was crealed 1w undertake research ani joink projects to

*epter tor e complix lsbes of dighal econopnyand cybuersecurity

"o faclitate government and-regulatory bodies in optimising the

i _dlgllnl lransl’urrnnllﬂn It will act dlr a Lhink tank on Issues related

e digital economy, eybersecurity and cm:mcununclﬂs bringing
: i- I|r1 an JnrJIa spc:ifre conu:xt and dlicus Jan. :

E; jApart I'rr:-rn lhe CbEs. l.he MDi Gurgaon has also launched a Teaching
-.'Learning - Centre;- The - Centre " will facllitate teaching . cxcullence,
Z:encnu:ra_:gc innovative appronchcs Lo design and delivery of courses
-and programmes, and help support the writing and publication of
* cases. taimsto bring an innovative approach to curriculum design in
“the. context - "of anpenentla! rearnlng. shottlerm management
‘ :jdcvelugmem prugrammes. as wcH as unllnc, oﬁ-llnc. blended, and

f Traming and dew;lopmen: c[ managers rs ane ur lhe m.:uur activities
.of MDI -Gurgaon.: Duver. 100,000 managers have been trained in the

nearfy 50 years-of the- Institute’s existence, The Institute prides itself
for the personalised tralning modules lhal u uﬂers o nrga nisations

-.of dn[ferent Ir.lnds at d1fferenl levels.

:I_An lnstr:u:e is: knswn by Lhe nchlewments ol Its alumnl and :he:
b dufrereh:e lhey make to the world aruund them, MoI Gurgann has a

the tountry. The aluminl network across all the. programmes offered
is'one of the largest. With more than 700 members joining the group -

: _:annualiy' the alumni netwnrk is grpwmg ;trong.er year by year As ol -
L now,’ there are nearly 5,000 MDI Gurgann alurmni wnrkii‘lg a:ross 45.;
'_-_countriei. ‘

“decatie 40, and :uday MDIhas par{nmhrp\; Imajmast e\rery:nmlnem
- of the globe. The international partnerships encompass a gamut of .
“interests - such - as - jaint

‘research, - ‘exéculive - education, and |

: developrnem of academic matenal collaborative work on projects of
_international scape, faculty e:tchange and student exchange. Today,
discussion and reflection. Pa rrnc-pants get ta hear updat&s and state- ..
of-the-art’ new leads in research, and |nnuuaunns in methods and '.: .

MD1 Gurgaan has partner,r.hlps wuh n:m;-r Eln B- sclwols across the -

‘Management
Development -
Institute -




