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DIT. PALI-AVI JAIN G(}\/II,.
$ECKNTANY,

DEPAR"I'TUIN'T OT YOU' TH,{.I.'FAIR$

Dated: 27{r'June 2025

continuation to rour DO letter of even nuntber dated 17.06.2W5, regarding the 5th

i/nal Conferen,ce of Chief Secretarjes, schedrnled to be held in November 2025, we would

to highlight again tlral a series of activities are planned for the Confereirce orr the therne

"Hurnan Capital for Viksit Bharat".

2. In this regan'd, to elaborate the Concept l',lote and structure of the Feedback and State

Specific.Notes, a virtual rryorkglr9pJlv3lgrffiUl3gil ly.lttis Mini{.rlgr.q dJune, 2Qil5 aL03:30 -
fAlo(hS -PM. 

Novr, in accorilrrc" ,^d tlle gri,l.li*r shrarctl try the Nffin"V"elihas beel decided to
- I / 

- - 
-oruanize a nhvsical workshoo on 09th Julv 20115, l2:00 PM. at Maior Dhyan Chan,l Stadium,organize a l2:00

said physical workshop on "sports and Extracunic{arr: Bgyond

ffi,rg orgrnized as a knowledge-sharing l;lffinn to sffilvc*e innovative best

practicesrnO StatelUT-led initiatives that prourote holistic development ttrrough sports and

extracurrj cul ar engagement.

l. We will bergrateful, if you could attend the rneeting, along with the concerned officeN

as requi:red. Additionally, ygjroHtJgy-I_lryH1l*""*.:ul3!t.. "Ig*..1. 9S.S/E"H*}"-
gr9;gt-"1nnf-S.f ,glperiences under thc Sub-tl'ren"ne "!port! & Extracuniculiar: q:ryIq-

tiuffi,rnr; orliliiu ltr; wo-lcstiop dn u'h_1rity, tiiis

- (Hari Ranjan Rao)
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Yours sincerely,

Chief Secretaries / Advisors to LGs/

rldministrators of all States and [Jnion Territories.
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O/o Chief tixecutive Officer, Nt'Il Aaycrg
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l.Introduction

India is on the cusp of a historic transformation as it marches towards the goal of Viksit
Bharat (Developed India) by 2041. With over 6596 of its population below the age of 35,

India's denngraphicr dividend offers a unique,oppoltunity to position itself as a lglobal leader.

The Chief Secretaries Conference 2025, thenred "Human Capital for Viksit Bharat," is
convened to deliberate and strategize on hamessing this demographic potential, especially in
the context of lndia's aspirations to host the Olympics 2036 and Commonlvealth Games
2030.

The Ministry of Youth Affairs and Sports recognizes that building robust tLuman capital
requires a holistic approach not only for sports excellence but for developing an overall sports
culture inteppating e,ducation, health, skills, civic engagement, global €xpoSUre,, and world-
class infrasrtructure. This concept note outlines the four sub-themes that u,iIl guide the
conference delibera0ions:

. Moclernizing lnfrasbucfure
o Prornoting FIT India
o Volunteerismr for Nation Building
. UnlockingTalent for International Engagement

2. Context

lndia's cun'ent sports and wellness ecosystenr is steadily evolving, driven by flagship
initiatives like the Khelo India Scheme and the Fit India Movement. Multiple sports
infraskuctu:e projects have been sanctioned, a,[ong1 with the establishment of'K]relo India
Centres, State Centres of Excellence, &d Acrcredited Academies to promote grassroots
participation and athlete development. Fitness awareness is growing throu$h, nationwide
campaigns, school-trased programs, and digital rrools like the Fit India l\{obile App.
Volunteerism is being actively promoted to instill civic responsibility ancl community
participation among youth through platforms like MY Bharat. Simultaneously, focused
efforts are being maile to unlock talent for internatio:nal engagement through the [ntemational
Youth Exchange Programme (fyEP), providing the youth with valuable global exposure by
facilitating c;ultural, erducational, and developmental rsxchanges with partrer countfies.

Despite its ;proven benefits, sports and fitress rema.ins an underutilized inveshrrent avenue,

even though every lil invested in sports can yielcl $3-$124 in social returns (UNESCO,
2023). lntegrating sprorts and extracurricular activities into the core of school education is

vital to unlocking Inclia's demographic potential and nurhrring well-rounded indii'riduals from
an early age. Age-appropriate sports, fitness, arrd gpoup activities from early c,hildhood (3
years and above) can be introduced through playful leaming, school-baried physical
education, and community engagement to bui.ld, foundational motor skills, social behavior,
and lifelong i:nterest iin active lifestyles, A strong; fourndation in physical activity and creative
expression cluring early childhood and schoolin;g not only enhances cognitive clevelopment
but also instills discipline, teamwork, and resilienr:e. Embedding these elements into the
curriculum, as envisi,oned in the NEP 2020, briclges the gap between academic learning and

life skills, r:reating a holistic educational experience that caters to diverse talents and

aspirations. 'fhis shiff:will enable schools to act as incubators of potential, shapin,g youth who
are physicall.y, emotionally, and intellectually propared for advanced education and the future
workforce.

To fully hanness this potential, strong collaborati.on :is required not only between States/UTs

and Central Governrnent but also among key Government Departments such as Health,

Page 2 of 11



--l
I

Education, and Urban Affairs. The first step is rnodemizing infrastructure to ensure safe, 
I

inclusive, and accessible spaces that promote participation in sports and extracurricular

activities. In paralltl, promoting the FIT India Movement will embed fitness and wellness

into everyrd4y life, cultivating healthy habits from an early age. Institutionalizing

volunteerism for nartion building is equally cmcial to foster civic responsibility, leadership,

and a sense of community among the youth. Lastly, by unlocking talent for. intemational

engagement through structured talent scouting, skilling pathways, and global exposure, India

can shape a generalion of youth that not onl;r contributes meaningfully at hrcme but also

represents India confidently on the world stage.

3. Modernizing Infhastructure:

Introduction

The modernization of sports infrastructure aims to enhance lndia's sports culture by creating
inclusive, accessible, and high-quality play spaces fbr all. By upgrading existing facilities and

developing modern sports and fitness complexes across the country, the initiative reinforces
the idea that every crhild must play and sports m.ust be for playing and not always winning, as

a fundamerrtal asper:t of youth development. It focuses on ensuring that individuals from all
sections of society have access to safe, well-e'quipped environments that encourage sports

culture, active lifestyles, nurture potential, and;promote widespread participation in sports as

an integral part of daily life.

Current Situation

India has made significant strides in the develrrprnent of sports infrastructure over the past

decade, largely driven by initiatives like the Khelo India Scheme. As part of the mission to
revive the sports culture at the grassroots level:

. 327 Sports I:nfrastructure projects have been sanctioned across the country, under the
component 'Creation and Up-gradation of Sports Infrastructure' of the Khelo India
Scheme.

o 1048 Khelo llndia Centres and thirty-four Khelo India State Centre of Excellence have
been notifiedlacross the nation.

o 306 academies have been accredited und,er the Khelo lndia Scheme.

Challenges and Issues to be resolved

Despite the policy' push, several challenges persist in the
infrastructure.

of sports

. There is a significant urban-rural divide, in terms of facility availability, and quality.
Many rural districts lack basic sports infrastructure or have facilities iin a state of
disrepair.

o Issues of land acquisition, bureaucratic delays, and lack of coordination between
cenlral and srlate agencies hinder timely erxec,ution.

. Financial co,nstraints and underutilization of allocated funds due
inefficiencies have slowed progress.

o Maintenance and management of infrastructure remain weak due to
personnel and sustainable funding models. There is inadequate
technology and data systems for monitoring and evaluating

t,c) procedural

lack of hained
integration of
tirnfrastructure

'effectiveness and usage.

o The existing sports infrastructure is primarily geared towards compelitive
lack.ing inclusivity and failing to prrcmok: fitness and mass participation
conarnunity l,evel.
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o Most sports infrastructure under sc,hools and municipal corporations
underrutilized., limiting community acce$s andoverall impact on public fitness.

Possible So[utions/ I.ssues for deliberation

To overcome these challenges, a multi-pronged and crollaborative strategy is required.

o Funding and resource allocation shoulld be equitable and need-based, ensuring
balanced development of sports infrastrucrturer across regions.

Public-private partnerships (PPPs) can lbe leveraged to bring in investment, technical
expertise, and efficient management practices.

Repupose underutilized spaces into ope,n gyms, walking tracks, and fitrness zones.

Promote pedr:strian and cycle-friendly infrastructure through dedicate,d lanes and

green corridor:s.
. Invollving local communities and Parrc;hayati Raj Institutions can ensure better

ownership and upkeep of infrastructure.
. Capa.city-buil,Cing programs for sports a.dministrators, coaches, and maintenance staff

will help ensure the long-term sustainabrili,ty of facilities.

Way Forward

Urban plannirrg in cities and towns should integrate inclusive, accessitrlie, and eco-
friendly sports and fitness infrastructure.
Prom<lte mod'ular and mobile sports infiastructure in rural areas such as open gyffis,
portatrle sports kits, and multi-purpose play areas to overcome space, r,csourco, ard
accesrsibility constraint.
Collaboration with MoHUA and its sche,me to develop sports friendly i:nLfrastucture

such as parks, cycling tracks, and open gyms in urban areas, and ensure every village
has at least one playground for equitable access to fitress facilities.
Sports and fitrress infrastructure should 1be planned and consfructed with rt,he principle
that rovery chlld must have the opportrunity to play, focusing on partir:ipation and

enjolnnent rather than just winning, andl ensuring universal access for al,[ age grcups
and communities.
Real time morritoring to ensure transparency, timely execution, and accountability in
infras;tructure projects.

. Desrgn inclusive sports and wellness i:nfrarstructure that encourages participation

across all age $oups and ensures accessibilily for women, persons with disabilities,
and nnarginali:zed communities, with the core principle that every child must play and

sports must b,e for enjoyment, camaradr:rie, and physical fihess, and not always
winnirrg.

4. Promoting FIT Inrlia:

Introduction

The Fit India Movemrent, launched by the Govemmr:nt of India, is a national irritiative that
urges people' to embrace healthier and more active lifestyles. Reinforcing Prinre Minister
Narendra Modi's me$sage that "Fitness is not just a word but a necessary con'dition for a

healthy and prosperous life," the campaign highli.ghtr; that "Fitness is easy, fun, iand free." It
aims to combat rising cases of obesity and lifesrtyler-related diseases by promoting regular
physical activity, nutritious eating, and mentill well-being. Acknowledging the rising
challenges o:f stress, anxiety, and excessive screren time, the movement equallv prioritizes
mental well-being through practices like minrilulness, yoga, and digital deto:l initiative.
Ttuough schools, workplaces, and community engagr:ment, Fit India is building a culture of
preventive health and longterm wellness across the nation.
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Current Situation

The Fit India Movement has gained signifioant
citizens ttrough a, variety of initiatives and

engagement.

momentum across the courrtry, engaging

platforms, reflecting widel;pread public

o Activities like Fit India Quiz and Fit India Week are annually held to crerate awareness

about fitness in schools and colleges. Further, Sundays on Cycle have athacted over

4,0(),000 citizens across 7,500+ locations, encouraging active life,styles at the

community level, and Fit India Carnival, first of its kind initiative has ber:n introduced

to make fifiress fun, easy and free to public. A Fit lndia Star Rating System for

schools, colleges, and universities has been introduced.
o Fit lndia act,ively commernorates National Sports Day, Intemational Yoga Day, and

other signifirtant occasions in collaboration with schools, colleges, and Si,A.l Centres to

promote the concept of holistic fitness.
o The Fit India Mobile App (FIMA) hasr been downloaded by over 10,00,000 users,

providing di;gital support for fitness traclcing and motivation.
. Fit hrdia allocates budget for fitness infi:rstnrcture and awareness progralns.

. Fit India leverages mass media, social media, and the Fit India mobile app to
encourage firness tracking and engagement, making it a Jan Andolan.

o National fitness guidelines (benchmarllred by age, gender, occupation) are being

developed and a National Fit India Frarnework is being designed to inte;grate sectors

such as health, education, and sports.

Challenges and Issrues to be resolved

Despite its growing popularity, the Fit lndia Mo'rement faces several key challenges.

. Significant urban-rural divide in awareness and participation, with rural and remote

areas often lacking access to fitness resorrrces or events.
o Sustained individual motivation remains a barrier, as initial enthusiasrn may wane

without continuous community engagernent or incentives. Additionally, schools and

institutions iin its current curriculum, rmay struggle with time, space, and budget
constraints that limit participation in fitn,ess programs.

o Technological access also varies, preventing uniform use of tools like the Fit India
MobileApp.

. Lirnited coordination between govemment departments, schools, local authorities, and

influencers can hinder the efficient execution of initiatives.

Possible Solutions/ lssues for deliberation

To address these charllenges, a targeted and inclusive strategy is essential.

. Consider no.minating Nodal Offrcers under the Chief SecretarylPrincipral Secretary
(Sports) to ir:nplement MoYAS programsi ancl reward 3/5-Star certified insrtitutions.

. Implement a nationwide, theme-based vreekly engagement model combri.ning fitness,

mental health, cleanliness, digital detox, nutrition, and community bonding to embed

holistic wellness into daily lifestyles across age $oups and regiont;, while also

instilling valrues like sharing, empathy, arrd social responsibility in children.
. Foster inter-rlepartmental collaboration by integrating Fit India into school curricula

and health programs through coordinatecl efforts across health, education, sports, rural
development, and wo'men & child w'elfare departments, in line urith National
Education Policy (NEP) 2020.

. Promote a holistic sports culture that encourages participation not only for
competitive excellence but also for enjoyment, fitness, and overall we,[-being, by
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integpating sports into daily life through schools, community program$,, and public

awzu'eness initiatives.
o Pronrote Fit India certifications in schools, mandate fitness and yc,ga sessions,

conduct inter-school challenges, engall€r Parent Teacher Associations ('PTAs), and

leverage NSSI/NCC units in colleges to leacl community fitress drives under Unnat

Bharat AbhiYrrn.
. Drive a Jan r\ndolan by engaging fiuress icons, leveraging mass and digital media,

enhancing the Fit India App, deploy:ing mobile fitness vans in rural areas, and

promoting fitrress through local festivals imd rsvents.

o Bridlge the urban-rural fitness divide by developing Rural Fitness Cihrsters using

existing infraritructure and schemes, incentivizing rural internships for fitrress coaches,

and supporting local innovations like folk-dance-based fitness programs and

conununityJed celebrations.
. Loca.Lize gui,lelines by franslating fifiress content into regional languages and

addrr:ssing starte-specific issues like mal:nutrit:ion in tribal areas and urban obesity.

. Empower local bodies through Fit ErishicWillage programs, link vrith flagship

schemgs Swachh Bharat, Poshan Abhi.yaan etc, and mobilize ASHAs, Anganwadi

workers, and,colnmunity leaders as fitness ambassadors.

. Engage in g:rassroots outreach, offer incentives to clubs, promote tlhie Fit India

Workplace Certification, utilize CSR firndsi to develop fitness infrasfiucture, and

collaborate w:ith wellness start-ups to boost awareness

Way Forward

The way forward for the Fit India Movement lies in cleepening its integration into everyday

life and institutional lrameworks.

o InfrasEucture like pilk, cycling tracks, and community gyms should tro expanded,

partircularly inr under-seryed areas.

o Technology rihould be leveraged not j'ust for hacking but also for personalized

guidimce, conrmunity challenges, and beh.avioural nudges.

o Annual Fit India audits and recognition lbr trest-performing institutiens c:an motivate

sustained particiPation.
o Encorroge multi-sport participation unti.l age 14 to ensure holistic physical, cognitive,

and emotionail development, before tarrsiti,oning to specialized training based on

individual aptitude and interest.
o Promote and incentivize corporates and private entities to support widesprread citizen

eng4gement integrating fitness into daily routines through community programs such

as marathonsr and events like Raahgir:i, local festivals, digital carqraigns, and

partnrerships vrith influencers, with reguliar assiessments and feedback loops.
. Introduce incentives such as fitness-linked academic credits, workplace :rewards, and

publi.c; recognition to encourage sustained behavioural change.

r Enco,urage schools and workplaces to adopt low-cost, flexible fitness models like

short, activity' breaks, open gyms, anrl yoga sessions without increasing their

operational brrden.
. Make fitness a mandatory and assessable oomponent of the school curriculum in

alignment with NEP 2020, promoting partici'pation in multi-sport or fitoc,SS activities

from an early age.

. Maxiimize the use of existing infrastrurcture such as gyms and wellnesis centres in

schools, colleges, government offices, ard corporates by making them hubs for Fit
India activities beyond academic and work hours.
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I5. Volunteerism forr Nation Building

Introduction

Volunteerism is a rlatalyst for civic engagement and social innovation. Mobitizing India's

youth for',rolunteer activities can address developrnental challenges, foster social cohesion,

and nurture future leaders. India is continuousll'growing and marching towards Viksit Bharat

@2047 anrl the yourth are in centre of this journey' of nation building. To revolutionize and

iirplement the ideas through new age volunteerism, Prime Minister launched 'Mera Yuva

Bharat' (MY Bharart) platform for the youth of the country on 3l October 2023.

Current Situation

To optimally tap co:nstructive and creative energies of the youth, the Department of the Youth

Affairs pursues-the twin objective of personality-btrilding and nation-building. Irollowing are

the key strategies of department to capacitate and encourage volunteerin6; for Nation

Building.

o Department of Youth Affairs has developed a digita.l platform

(htips://rnybharat.gov.in/) as one stop sen,ice platform for Youth oI' the country.

Platfbrm enables the creation of youth profile, participation in variousi volunteering

and learning activities, getting mentorship from experts, connect with other youth etc.

Sev'eral engagement programs including Experiential Learning Progranns (ELPs) are

hosted on the platform. The platform also provides web space to other Minishies,

Organizations, Industries, Youth clubs etc. for conducting variousr engagement

programs. Mlore than 1 .76 croreyouth hilve registered on the platform.
o Ml' Bharat an autonomous organizatrion under the Department, ha'ving physical

presence in every district of the country, wo.rks at the ground level to orllanize various

programs like Padyatras, Youth Urlsav,s, plantation and cleanli,rress etc. to

institutionalize volunteerism at ground leve.l. Various mega events like 'Viksit Bharat

Yogng Leaclers Dialogue (VBYLD) and Viksit Bharat Youth Parliantent (VBYP)

whi,ctr start at block level and culminate at national level are conducted to inculcate a

serse of understanding on Governmernt policies and involve youth thinking in

decision making.
. The National Service Scheme (NSS) is a central scheme under the Department, which

involves sturlent volunteers from higher secondary schools and universitlies in various

community activities to promote personality development and inorulcate social

responsibility. Various activities such as village adoption, blood clonation and

cleirnliness drives are conducted by these NSS volunteers. Approx 26.ji lakA student

volunteers in 33 thousand knowledge institutions are connected withr NSS. Every

volx.rnteer under NSS is supposed to conlribute 120 hours of service in a'v'ear.

Challenges and issrnes to be resolved

Though the volunteering is into the roots of our youth since time and memorial, its ways and

methods are to be e'rolved to keep pace with technology and emerging landscapes.

o Youth today face increased academic pressure, personal responsibilities, and

constraints, Jleaving little room for volunteering.
. With the rise of digital consumption, :roung people are becoming lessr involved in

community-based activities and social causes.

a

a

Lack of innovative approaches in youth engagement for nation-building activities,

with current models often failing to alig;n with the evolving interests, aspirations, and

digital habits of today's youth.

Volunteerinl3 is often not incentivized re,Cucing its perceived value.

Many volunteers face challenges related to travel, food, and other expenses, which are

usually not reimbursed by organizing bodies.
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. youth is not rlxposed to cultural traditions especially in urban areas.

o There is a lack of information on volunteer ar:tivities on real time basis.

Possible Solutions/ .[ssues for deliberation

o possible solutions include leveraging digital technology for new age 'volunteerism

such as portals like https:/imybharat.gr:v.iu/. Portals have to be macle more user

friendly with activities of youth interest and space foruploading media.

. Adopt youth-centric and tech-enabled en.gagement models that leverage social media,

garification, digital platforms, and experiential learning to make narlion-building

actirrities *or. ippr.iing, relevant, arrcl aligned with the interests an,il lifestyle of
today's Youth.

. youth clubs will be activated at villager/block level with modest funding, linked to

panchayats and local bodies.
. Corporate Social Responsibility (CSR) and Public-Private Partnership can be beffer

leveiaged for experiential learning activi,ties which provide all-round development as

well. as give cxposure to various businessr activities.

o Inteigration of volunteerism with National lvfissions such as Swachh Bharat Abhiyan,

Ek Bharat Shreshtha Bharat, Har Ghar Tiranga, Mission Life (l,ifestyle for

Environment), and Jal Jeevan Mission.

o NSSI participation mandatory with the trkey focus on health, fitness, team building etc.

at the highir secondary and undergradtnte levels and NSS performant:e should be

inclruded as part of academic transcripts.

. Thsre has to be a policy on incentivizirrg;volunteer activities with acadenric credits or

prefbrence irr job opporhrnities. Hours dedicated to volunteerism may' be formally

iecoguized ttrough i Certificate of National Youth Service, and parhrers)hips with the

private sector can be explored to provide incentives or rewards in lieu of volunteer

hou:rs, thereby enhancing motivation and participation.
o Annrual national volunteer awards 16 1s1;6,gni:le innovation, impact, and intr:lusiveness'

WayForward

Along with the conventional ways and methocls, ne'w age volunteerism opporturrities have to

be w-orked out utilizing conventional wisdonl innovative approaches, digital tools and

artificial intelligence'.

o Complement conventional volunteerisnr with new-age opportunities try leveraging

digital tools and artificial intelligence firr wicler and smarter engagement.

. Inculcate volunteerism based on lndiarr ethos, emphasizing Seva-Bhaav (spirit of
serv.ice) and .Kartavya Bodh (sense of durry) to build character and responsribiliry.

. Alifln volunteerism with youth aspiratiorrs to foster growth, belonging, pa,triotism, and

build strong human capital for the nation.
o As per the spirit of nation building, YuvarGrim Sabhas can be introducecl as youth-led

platfnrms parallel to Gram Sabhas to address local youth issues like fiitness, sports,

skillt develop:ment, and volunteerism.
. The AI and data analytics empowered Ivly Bharat Portal should serye a.s a one-stop

solution for youth-centric events, rlollatrorations, volunteer opportunities, and

kno,wledge sharing enabling seamless participation, capacify brurilding, and

dissemination of best practices across ther country.

o Volrunteerism Impact Index to be develo;red to assess impact of volunteerjir;m.
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6. Untocking Talerrt for International Engagement

Introduction

The Departrnent of youth Affairs endeavours to create an intemational perspeclliive among the

youth in collaborartion with other countries andl International Agencies/orle;anizations to

involve them in pr:omoting exchange of ideas, values, and culture amongst the youth of

different countries and also to promote peace and understanding. To achieve lhis objective,

the Deparrtment sig;ns Memorandum of Understanding (MoU) with various countries and

intemationral organizations to strengthen and en.courage cooperation on youth matters through

participatign in events and activities, in corrsultation with Ministry of External Affairs

(MEA), Cigvernment of India. International Youth Exchange Programme (IYEP) with

friendly countries are taken up on reciprocal basirs to provide international e:rposure to the

youth of Irrdia and oxchange of major learning experriences.

In terms of its standing in international competitive sports, though Indiar has steadily

improved iits position, yet country currently ranks Tlst out of 206 nations in tenns of Olympic

medals. This unde:rscores the need to unlock antl nurture talent to enhance the country's

performance at the international level.

Current Situation

o As part of its international outreach, the Department of Youth Afiflairs currently

maintains 30 active MoUs on youth cooperation with counkies including Armenia,

Ba.hrain, Bangladesh, etc.

o Under these MoUs, International Youth E,xchange Programs (IYEPs) are taken up

with the ob.jective to provide international exposure to the youth of India, promote

exchange of ideas, values and culhrre exchange amongst the youtlh of different

countries, e:rchange major learning experiences among the youth, etc.

o During the last 5 years, a total of 73 Indian youth delegates partir:ipated in 12

intemational events organised in difl'erent countries, providing them 'with valuable

international exposure and cross-cultural learning experiences.

. The Deparfinent has signed trvo multilaterat MoUs on youth cooperatiolr with BRICS

antl the Sha,nghai Cooperation Organization, enabling broader regionall collaboration

and youth erngagement on multilateral platforms.

. Inclia's sporting landscape has witnesrsed significant development, particularly in

disciplines such as badminton, boxing, wrestling, shooting, and athletics, leading to

im'proved mredal prospects on the internrrtional stage.

. Key initiatives like Khelo India, Target Olympic Podium Scheme (TOPS), and the

establishment of National Centres of Excellence (NCOEs) have r:ontributed to

targeted athlete develoPment.

. Despite these efforts, challenges persist. Talent identification mechanisms remain

fragmented, with many promising youths unable to advance due to linrrj,ted exposure,

inadequate infrastructure, and systernic ineffrciencies, including go\/ernance gaps

within National Sports Federations (NlS.Fs).

o Additional barriers such as regional disparities, gender imbalances, am,d the lack of

integration lbetween sports, health and education continue to hinder the ljrll conversion

of potential into international success.
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Challenges and Issues to be resolved

Despite nqtable pr,ogress, several critical c:halle:nges continue to impede the effective

ideniification and dr:velopment of talent for international engagement. These cllallenges are

outlined below:

There shall always be a limit of numbers on physical exchange and hence more digital

wa]'s are to tre explored for exchange a:nd leauning.

There is a lack of systematic and natior:rvdde scouting mechanisms, partir:ularly at the

school and d:iskict levels, leading to mistied opportunities for talent discovery.

Access to quatity sports infraskucture re:mains uneven, with rural and tier-2/3 regions

facing signifiicant deficits in facilities arrd equipment.

There is a shortage of qualified coaches, as well as essential support professionals

such as phys:iotherapists, sports psychologists, and performance analysts.

Indian youth and junior athletes have limited participation in international

competitions, which delays their readineris to compete at the global level,

. Funding inconsistencies and the abs,rnce of clearly defined athlete development

pathways hinder long-term progress.

. Rig:id academic systems offer limitedi flexibility, often forcing students to choose

beNveen edur:ation and sports during critical development stages.

IYE:P fostersr global exposure and learlership, but sustained engagemen.t with youth

delergates is crucial to convert shorlil,erm visits into long-term contributions in
dev,rlopment, diplomacY, and innovation.

Effective implementation of IYEP requires c;oordination and support frorn central and

state deparfinents, as well as arraneiements involving high-level dignitaries and

visirting institutions.

Addressing these c.hallenges is essential for 'builling a sustainable and hig;h-performing

ecosystem r:apable of consistently producing world-rtlass talents for the internatirc,nal arena.

Possible Solutions/ lssues for deliberation

To address the identified challenges and build a robust ecosystem for international

engagement. a set o1f targeted strategic interventionsi needs to be undertaken. Thrrlse measures

aim to strengthen talent development pathwal/s, onhance institutional suppont, and foster

collaboration across sectors :

. Yourth to be nurtured as ambassadors of change, excellence and fitnr:ss, building
inte,rnational youth networks to strenglhen cooperation and amplify India's voice

globally.
Leverage culltural entities like SPIC-NI\CAY to inhoduce youth to Indian culture,

traditions, anLd the Guru-Shishya parampara from early childhood, fosteidng a strong

cultural foundation that not only nurhu:es idr:ntity but also prepares then: to represent

India. confidentty on global platforms, thereby unlocking talent for international

engagement.
More exchange programs have to be conducted as well as soft diplonn,acy is to be

expJlored for exposing richness of lnd:ian culture like culinary, linguistic etc. to the

world.
Enhanced coordination with central and state departments, and visiting institutions,

can enrich delegate experiences tluough well-executed logistics, deeper cultural

immersion, a,nd impactful exchanges that reflect India's youth developnrent and soft

power.
. Developing a real-time, digital national athlete tracking system lhat enables

systematic scouting and monitoring at thr: blclck, district, and state levels.
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Establishing & tapping regional talent'with regional based high-performance centres

equipped with world-class facilities, sports science support, and multidisciplinary
teams to nurture elite athletes.

Implementalion of a comprehensive lttrational Coaching Development Programme,

including structured certification pathways, performance-based incentives, and

opportunities for international exposure and haining.
Institutional.tzing regular international exchange programmes, exposure tours, and

parrticipationr in junior/youth-level chanrpionships to enhance global co:mpetitiveness

and cross cultural adaptability.
Partner withr educational boards such as CIBSE, State Boards, and UGC to design

flexible acaclemic frameworks that support international engagement for students and

athletes.
Encouraging; private sector engagement in sports and youth development by offering
CSR-linked incentives, launching recognition schemes, and promoting l'ublic-Private
Partnership (.PPP) models for grassroots infrastructure and talent support.

Way forward

To achieve sustain,ed international engagement in sports, a long-term, atlilete-centric

ecosystem must be institutionalized which requires:

. Strategic ali,gnment among national sports federations, state bodies, reducational

institutions, and private stakeholders.

. Technology-driven talent monitoring and performance analytics.

. Inclusion of communities to widen the tarlent, pool.

. Early and structured exposure to intemational formats, sports science, and mental

conditioning,
. In r:onsultation with the Ministry of .E,xternal Affairs, MoUs on youdhr cooperation

may be signr:d with more friendly countries and international organizati,o'ns to expand

glollal opportunities for youth, promote knowledge exchange, and foster intemational

collaboration and leadership.

* rlr d(rf
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Subject: 5th Nationarl Conference of Chief Secrrctaries - Supplementary Note for Consideration
on the theme Human Capital for Viksiit Bharat

The 5th Nati,onal Conference of Chief Confbrence, to be held in November 2025, is

centered on the ttreme "Human Capital Jbr Vil<sit Bharat". This theme represents a

comprehensive, lifecycle based approach to hurnan development, aligned with India's vision of
becoming a developed nation by 2047. The lifecycle approach focuses on key stages: Early
childhood, School ltrducation, Skilling, Higher Education and Sports and Yiruth Welfare
(volunteerism and lrlational service), thereby reoognising that human capital deve'lopment must

begin from infancy and continue through adulthood to create productive, erntpowered and

physically fit human resources.

The five srub-themes, viz, Early Childhood, lSchnoling, Skilling, Higher Eclucation and

Sports & .Extracurricular Activities (including, volunteerism and Nationall service) are

deeply interlinked tlhrough backward and forward linkages across the lifecycle of'an individual.

For instance, the foundational leaming in early childhood influences learning outcomes in school

which in tum shape readiness for higher education or vocational education afterr schooling is

over. SkillingA/ocational Education ensures better employability potential for stuclents not only

in HEIs but also creates an ecosystem for practical leaming leading to employrrrent for those

youth who may drop out of formal education system at any stage or who do not wish to pursue

institutional learning, Sports and Youth Welfare (volunteerism and national service) needs to be

promoted at all stages of life including early child hood, schooling and higher

education/Y'ocational education. Inculcating a lo're for sports and importance of litness should

start from the foundational stage and nurtured through the formative years in o,rder to create

world class sports persons and to institutionalize positive behavioural change in favour of
physical and menta[ fitness. Recognising and strengthening these interdependencies is

essential for buildirrg resilient human capital. The State Specific Notes for all the sub-

themes should recog;nise these interlinkages and include ways and means to promote them.

Besides there may also be areas within sub-themes wherein coordination/conrrergence with
Ministries/Departm'ents other than the nodal ll{inistries/Departments may be required for
realisation rrf objectives as encapsulated in the, theme and sub-themes. The srame may be

appropriately indicated in the State Specific Notes.



Following fls a likely mapping of interlinkarges between sub-themes. This is not an

exhaustive list and nray be further expanded.

Sub theme Interlinkage
w'ith

Illustrative J[nterlinkages

Early Childthood
Education

Schooling Strategies for smooth transition from An,g;anwadi
centes to lbrm,al schooling (Anganwadi- School
continuum), focu,ssing not only on access but also on
curriculum contiuuum)

SJcilling Skilling &" upskilling and capacity builJing of
Ansanwadi v,,orkers

Sports & YW Exposing 3-(i years child to sports and idea of'fitness
and inculca:ing values of national service and
volunteerism through story-telling and play way
method

Schooling Early
ctrildhood
eclucation

As above

Shilling Strengthen sl:ill a,s subject from class 6th onwa:rds and
introduce slillirre as a compulsory subiect in



secondary school in accordance with NEP.
Implement national credit framework to facilitate
skilling in schools. Focus on Skilling fcrr out of
school chilclrerv'dropouts through ULLAS and NIOS

lligher
education

Transition c,f school students to higher educalion

liports &YW Improve sports infrastrucfure in schools. I3ocus on
sports in richoorls and talent spotting througtr regular
tiered tournilments. Facilitate sports persons in school
with flexibl: tinre tables and exam schedules. Nurture
values of' national service and volunteerrism by
introducin,g NSI}, NCC and Youth/eco/fitnesr; clubs in
schools a;nd giiving credits to students lilr these
activities umder NcrF.
Expose shrclentri to and promote Indian arts;. culture
and herita.ge ttrrough structured events lilke SPIC
MACAY and other events in coordination with
Departmerrt of Clulture.

Skilling Iiarly
childhood
education

Skilling of'tlhe Anganwadi workers

Slchooling Skilling of teachers as skill subject tea,chers in
schools and colleges, ITIs and Polytechnics.
Coordination with and Higher education Derptts for
updating r:urricula of skilling coursre s and
introduction of new age skilling courses to develop a
tech ready rl'ork force for the future.

Fligher
education

As above

Sports & YW Promote sl,ri,lling; courses for sports persons, coaches,
NSS and IIICC rrolunteers in schools, HEIs, ITIs and
Polytechnir:s.

Skilling
interlinkages
and

C,0tlV€tEOIlCO

u,ith other
nrinistries/
Departments

MSDE may list out a range of sectors with highest
employment potential including agriculhrre and
indicate the .M/Ds with which it can partner to ensure

skilling in schools, HEIs, ITIs and Polyli:chnics,
besides in skilling centres which are furr,Ced by
MSDE for sldlliug of youth in the informal field.

Higher Edu*rtion Schooling Coordinatirrg wilth School Education Deptt. trr, ensure
that there isi a smooth transition of students to HEIs in
terms of access and curriculum continuum, more
importantly, in new age, tech related subjects in order
to create a tech ready work force



tl

Iikillins Same as for Schooling stage

liporrs & Yw Same as for schooling stage

Besides coordinate with Sports and YW Departments
to include, coru:ses on sports and national service,

culture and heritage in the IIEI curricula as a part of
interdisciplinary learning.

Sports &Y\Ii' Iiarly
crhildhood
erducation

Introductionr of Yoga, exercises/programs specific for
early childhood to ensure healthy and fit chilHren and
training ,{nganwadi workers and Pre Primary
teachers in the same.

Coordinating with WCD and School Educati,c,n Deptt.

to include e:Kposiure to values of National senvice and

volunteerisnr in ECCE TLM.
Sichooling Coordinatin;g rvith school education Dr:ptt. in

improving sports infrastnrcture in schoolsr, talent
spotting iurd jin organizing sports tournaments,
providing supprcrt to sports persons under sports
Deptt. schermes, providing Coaching su;p,port at

nationaVlnterrnational level. Coordinating witlh Ayush
deparfrnent to promote Yoga in schools, Hllls, ITIs,
and Polytechnics for promoting physical and mental
fitness.

Sikilling Same as in rscho,oling stage- activities to be taken up
in ITls. Po,lytechnics and skillins centres.

Ftigher
Eiducation

Same as in schooliug stage.

Coordination
vrith other
Deparhnents
to popularise
Fit India
nrovement

Coordination with other Departments like Health and

Family we,tfre, through Ayushman Aarogya lVlandirs

and with urban and rural local bodies to exprand the
reach of FIT India movement may be explored,



Some additlional Points for consideration undler sub themes:

Sub theme Additional Points for consideration
Early Childhood
Education

L ECCE call centres forr real time caregiver support
2. Strategy for ECCE in special situations (street, conflict-

affected, institutional ized children)
3. Dual educator model for 0-3 and 3-6 age groups may be

discussed

School Education l. While it is essential to fbcus on 0-3 age group, the 3-6 age
group, which is central to NEP 2020 (e.9., Balvatikas), must
also be addressed

2. Limited tracking o.[ translation of teacher train:ing into
improved classroorn practices: Systems to capture the [mpact
of teacher training must be put in place

3. Along with shift tovrard competency-based assessmrents, co-
curricular/extra-curricular assessments and student
health/wellness also need to be addressed

4. Shengthening of the hIIOS

5. Addressine the issue of aclult illiteracv ruLLAS)
Higher Edur:ation l. Incorporate examples of other developed countries tlhat have

invested in human capital and achieved economic suocess; as

well as success stories; of ,teading universities from lndia
Creating world-ready talent may be one of the focus arr:as

Along with supply side, include demand-side pers,pectives
(student preferences,, market alignment)

4. Focus on future-reardy human resource and incllude all
megatrends such as frontier technologies, green tra.nsition,
demographic changes and geopolitics that will reshape global
labour markets
Role of industry in nnentoning/funding students, and staft-ups
Women in higher education: focus on issues of access,

housing, STEM, R&D, and career pathways
Role of R&D, innovation, and entrepreneurship ir:r higher
education - includinLg infrastructure creation and c,apacity

building
Seamlessly integratin.g R&D with Higher Education through
collaboration between Departments of Higher and T,echnical

Education and Departments of Science & Technolog;y @ST
and DBT)
Creating world class lvIERUs that would be torchbeare:rs of the
Indian higher educatiogg'stem on the global stage

2.

3.

5.

6.

7,

8.

9.



ffinomyofUniversities
ii. nrnoing and Financing o1 Higher Education to double GER by

2035 i.J., an additionarl4.5 crore srudents in Higher Education

tZ. integrating Holisti. Education into the curricular and co-

cunicular- frameworks including Environment ErCucation,

values-based Educatiorr, Global citizenship ErCiucation,

BharatiyaGyanParampara(IKS),andstudentfitrressand
wellness.

13.Aroadmapforlcror,ginternshipsayearby2035.internships,
;p;;i;;hips, ancl other forms of work-based learning to be

ffi;rdfikiring u.rors r.ctors may be considered

Reskilli-ng/ upskillirng framework and involventent

ffiT*.rruyarr u"a **icipal bodies for fit

l. ,l lr :i


