No. 42/02/2024-5Trg.
HARYANA GOVERNMENT

CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 18" November, 2025

To
All the Administrative Secretaries to Gowt, Ha ryana.

Subject:- Strengthen project leadership capabilities with IIM Ahmedabad'’s Project
Management December 15-20, 2025.

A

Sir'Madam,

| am directed to refer to the subject noted above and to forward herewith an
email dated 10.11.2025 received from Ms. Gloria Rose Raibin, Executive Education, indian
Institute of Management Ahmedabad, New Campus, Vatrapur, Ahmedabad-380015.This
letter has been uploaded on the website of Chief Secretary Haryana e
(http:licsharyana.gov.in).
The necessary action may be taken in view of Gavt, Instructions No. 22/38/2010-
4Trg, dated 21.12, 2022,
Yours faithfully,
Under Secretary to Government, Haryana
Training Department jg_..—f )

Endst. No. 42/02/2024-5Trg. Dated Chandigarh, the 18™ November, 2025

2. A copy of the above is forwarded to Ms. Glorla Rose Raibin, Executive
Education, Indian Institute of Management Ahmedabad, New Campus, Vatrapur,
Ahmedabad-380015.. w.r.t. her email dated 10 November, 2025 for information.
- R
Under Secretary to Government, Haryana
Training Depariment
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M Oma" TfaIning Branch ﬂhranchtrg@gmail_{:nmh

Fwd: Strengthen your organization’s project leadership capabilities
with lIM Ahmedabad's Project Management [| December 15-20, 2025

1 message
S5PS Haryana <SSpSEhny.nic.in> 10 November 2025 at 14:44
To: branchirg <branchtrg@gmail.com>, Suresh Kumar <dsadmin.pers-hry@gov.in>, Suresh Kumar
ﬂdsadmin-pars-hry@ni::_inb

e T Forwarded Message ==s=z=sc==c=-

From: Anurag Rastogi <ca@hey.nicins

To: "S3PS Haryana"<ssos@hry. nic.ins

Date: Mon, 10 Nov 2025 13:55;31 +0530

Subject; Fwd: Strengthen your organization's project leadership capabilities with HiM
Ahmedabad's Project Management || December 15-20, 2025

e T Forwarded Message see=comsomes

gﬂ\.:‘“’ti
—=========== Forwarded Message S==csSsz==c== o Lo O
From: Gloria-Exed “Ylona-exed@iima ag ins \5 )28t
To: "Cs"<eR@hh y.mig. ine 1[:}*&‘&&?

Date: Mon, 10 Nay 2025 12:35:42 +0530

Subject: Strengthen Yaur organization's project lea dership capabilities with (I Ahmedabad's
Project Ma nagement || December 15-20, 2025

SsE=so=sopao Forwarded message s=ss===co=cg

Dear Sir/Madam,
Greetings from IIM Ahmedabad.

We are pleased to share details of our upcom; ng Project Management Programme,
scheduled o0 campus from December 15—20, 2025. The programme is designed to help
professionals strengthen their ability to manage complex projects with confidence and
Precision,

The Early Bird Discount (7%} 15 availahle only until Novemhber 24, 2025. We encourage
your organization to nominate ef gible participants at the earliest to avail the benefit of the
discount,

Key Takeaways;

* Develop an understanding of the tools and techniques for effective management
of resources and costs in projects.

* Discover insights into behavioural aspects of Project management.
h1|pa;¢hrul.nuugla.<:.n-n-mahu'ﬂ+?uc=!a-:'ﬁa4.;aﬂ aum-qammrmnalsm-mmdmrnau{1.!.-1-5:&113:«3122&%15ﬁ?¢mm.f-1mmfﬁmnmu
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* Gain proficiency in the network-based project monitoring system.

* Explore wvarious aspects related to contract management, project costing,
budgeting, and other essential topics.

¢ Acquaint yourself with project uncertainty and risk management strategies

L]

This programme is aimed at middle and senior executives who are planning to be involved
in risk management in large national and international projects, The principles of project
management will be applicable equally to projects in conventional construction and
infrastructure companies, service sector firms, defence services projects, as well as projects in
manufacturing sectors, persons involved in planning and monitoring of projects and those in
central/ state government, financial institutions and other agencies coordinating the
implementation of various projects.

To submit the nomination form, please follow the LEk and click on Apply Online. The word
file of the nomination form is also attached in case you would like to submit it via email. You
may also refer to the attached brochure for detailed information on the programme content,
pedagogy, and faculty.

We look forward to weleoming participants from vour organization to IIM Ahmedabad for this
enriching learning experience and encourage vou to confirm nominations soon to take
advantage of the Early Bird Discount.

Please feel free to reach out for any assistance or clarification,

Warm regards,

Ms. Gloria Rose Raibin | Teifygr o9 =

Executive Education | STt farer

Fhone / GTHIY: +91-79 7152 6443 | Mobile / m: +91-635?99454; _

INDIAN INSTITUTE OF MANAGEMENT AHMEDABAD | YT Tay wes EFHETETE
Wobaite | Twitier | Facgbook [ YouTube | Fodkast | tnsiagran | &pme @ | Lirsesgdin

HMa-ac-in

2 attachments

ﬂ Project Management_December 15— 20, 2025_compressed.pdf
B3TK

@ EEP_ Nomination Form.docx
20K

hitps-imail google commeilu i =568 4 1334w plasaarch=aldpermmid=threac-F 1BIBI04 1838 129693455 TCreg-T1B48104 18562280 27
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| -Project Management

December 15 - 20, 2025

Intreduction

Projects are now seen as essential mode! for creating value
for the organizations as well as the economic growth of a
natien. While quite a few Indian projects have achieved
outstanding performance and even =et international
records, Project Management in India still has tremendous
seape for improvement. A fuly 2025 report by the Minkstry
af Statistics and Programme Implementation, which
monitars infrastructure projects worth Bs 150 crors and
above, found that out of 791 projects, 263 reported cost
overruns and as many as 528 projects were delayed, The
estimated cost overrun in these projects is Rs 513174 crare
(which is 21.50% of the original cost), The strengthening of
processes, building capabilities, broadening the praject
managetment culture and mindser, improving the
stakeholder management, and robust governance ete, have
been identified as key areas of improvement in these and as
well asin successful implementation of the future projects

Realising the need far a relevant programme in Project
Management, |IMA started offering Executive Education in
Project Management in 1985 and has trained over 2500
execulives in this area. The focus of the progremme has
veen on the Implementation Phase - the kev area for the
success of projecis Besides retaining the focus on the
implementation phase of projects, the upcoming
programme has a special emphasis on Froject Risk
Managementand Data Driven Decigion Making.

Objectives

* Todevelop an underctanding of the tools and technigues
for effective management of resources and cost i
projects.

* To expose participants 1o the behavioural aspecis of
Project management.

* To provide an insight into the netwark-based project
monitoring systen,

* To discuss various aspects related o comtract
management, project costing, budgeting and other
related topics,

* To acquaint participants with project uncertiinty and
Fisk management,

Programme Highlights

* Dverview of project management, project jife cycle,

* Project Planning: Network techniques, resource
aggregation, resource profile, resovrce levelling.

* Project Risk Management

* Data Driven Decision Making

* Project Momitoring

* ContractManagementand Legal Aspects
* Managing Project Teams

* Behavioural Aspects in Project Management: Froject
arganisation structure, management of prajest
perseanel motivation, project manager's role, ete,

= Gearlngup for Mega-project Management

Pedagogy

The programme predominantly uses "participant centred
learning methods' of case studies, group discussions, ol
plays, exercises, interactive lectures, and presentations by
participants,

Target Audience

This programme is aimed at middle and senior executives
who are planning to be involved In risk management in
large national and international prijects. The principles of
propect management will be applicable equally to projects
in conventional construction and infrastructure
companies, service sector firms, defence services projects
as weil ag projeces in manufacturing sectors, persans
invalved in planning and menttaring of projects and thees
in central/ state government, financial institutions and
other agencies coordinating the implementation of various
projects,




Faculty

« Prof. Chetan Soman (Faculty Chair)
Tomail st a6

= Praf, Ajay Pandey

¢ Prof, Biju Varkkey

¢ Prof 5anjay Yerma

v Prof. Saral Mukherice

How to Apply

To register for the programme, fill in the application
form through the link below:

ek el W o o e i

ettt b e N

The closing date for receiving applications is December
1, 2025. The last date for early bird discount is
November 24, ZO25. All applications are subject to
review and approval by the programme faculty [usually
after the due date for receiving applications). A formal
acceptance letter will be sent to the selected candidates.
Applicants are requested to make their travel plans only
after receivingthe acceptance letter.

For more information, please write to
Ms. Gloria Rose Raibin on gloria-exed @iima.ac.in or
call at #91 6357994542

Certification

A Certificate of Participation will be issued to the
participants at the end of the programme, subject to their
having attended all the sessions of the programme,
Absence from any session needs to be with the prior
approval of the Programme Faculty Chair.

Venue & Accommodation

The programme will be held at the Indian Institute of
Management Ahmedabad. Participants would get full
board and air-conditioned single room accommodation
either on campus or with empanelled hotel partner.

IMA norms do not allow participants to have guests
staying with them during the programme,

Programme Fee & Payment

INR 225,000 plus GST per person for participants from
India and its equivalent in US Dollars for participants
from other countries, The fee includes tuition fee,
programme materials, boarding and lodging,

The programme fee along with the application form
should be recelved by the Executive Education Office
latest by December 1, 2085 In case of cancellations, the
fee willbe refunded only |1fa request is received at least 15
days prior to the start ofthe programme. If an application
Is not accepted, the fee will be refunded to the
person/organisation concerned,

The programme fee can be paid in one ofthese two Ways:

[A] Electranic Fund Transfer

= Name of Beneficiary: Indian Institute of Management
Ahmedabad

¢ Savings Bank A/c IIMAHMOEP
HODFC Bank Limited. Ahmedabad Vastrapur Branch
(1FSC Code: HDFCOODO048, MICR Code: 380240003)

* Name of Remitter: _ {Please mention the
name of the sponsoring organization)

* Purpose of Remittance: Project Management

* IIMA Permanent Account Number (PAN):
ANATI1247F

* 1IMA Tax Deductlon Account Number [TAN]:
AHMIDO1E9A

* IIMA GST Registration Number: 24AAATI1247F124
{SAC: 999293)

After making the payment, please email us the complete
transaction details so that we can link your remittance
with vour nomination,

[B] Payment Gateway

Please visit the following link for Payment Gateway:
il ead L L L L e B )
it e g = Mg BN e R i

Discount

Early Bird Discount: Applications received with
payments on or before November 24, 2025 will be
entified to an early bird discount of 7%. Early submission
of fee and application does not, however, guarantee
acceptance of the application.

Group Discount: Any organisation sponsoring four or
more participants will be entitied ta a discount of 7% an
the total fee payable provided that at least four
participants  actually  attend the programme.
Organisatlons can avail themselves of both the discounts
subject to a maximum overal| discount of 109,

Any organisation sponsoring 25 or more participants
across all the Open Enrofment Executive Education
Frogrammes of IIMA in one academic year will be entitled
to an overall discount of 15% on the programme fes
payable

The above discounts will be applicable only when the
requisite numbers of participants actually attend the
programmes.

Programme dates and fee are subject to change at the
discretion of the Institute,




IIMA Alumni Association

Participants who arg attending short-duration Executive Education Frogrammes for the liest time, on or after April 1,
2012, will have to attend for 3 total of 21 days in one or mare programimes in order to be eligible for alumni status and
alumni identity card, hoth ofwhich wiil be awarded on the payment ofa one-time alumni fee of INR 10,000,/ + G5T.

Indian Institute of Management Ahmedabad (IIMA)

[IMA was get up by the Government of India in collaboration with the Government of Gujarat and Indian

Industry as an autonomaus institution in 1961. The Instityte provides education, training, consulting and

research facilities in ma hagerment.

MAJOR PROGRAMMES OFFERED BY LIMA

* Two-Year Pogt Graduate Programme in Managsment [MBA)

* Two-Year Post Gradugre Programme in Food and Agri-business Management {MBA-FABM)

* PhD. Programme in Management

*  One-Year Full Time Post Graduate Programme in Management for Executives (MBA-PGFYX)

* Short duration Executive Education programmes through open enrollment, tustomisation and online for
various levels of experienced professionals across Industry

* Faculty Development Programme (FDP)

* ePost Graduate Dy ploma in Advanced Business Analytics (ePGD-ABA)

* Armed Forces Programme [AFP)

* Blended Past Graduate Frogramme in Management {EPGP)

The Institute has 100+ faculty members working in the following management areas and centres:

DISCIPLINARY AREAS AND GROUPS

* Centre for Management in Agriculture

* Communication

* Economics

* Finance and Accountin g

* Human Resources Management

*  Information Systems

* Marketing

* Organisational Rehavigur

* Operations and Decizion Sciences (0&DS)

* Public Systems Group

* Ravi | Matthai Centre for Education Innovation

*  Mravegy

INTERDISCIPLINARY CENTRES

* Ashank Desai Centre for Leadership and Organisational Development

* Brij Disa Centre for Drata Scionce and Artificial Intelligence

* Centre for Digital Transformation

* Centre for Management of Health Services

* Centre for Sustainability and Lorporate Governance Research

* Centre for Transportation and Logistics

* Gender Centre

* lIMA Ventures (Formerly known as HMA-CIIE)

* India Geld Policy Centre

* |SW School of Public Policy

* Madan Mohanka Centre of Excellence in Case Mathod of Learning

* Misra Centre for Financial Markets and Economy

* NSE Centre for Behavigral Sclence in Finance, Economics and Marketing
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Introduction
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for the organizations as well as the econemic growth of a

nation. While quite a few Indian projects have achieved
outstanding pecformance and even set internatiomal
recards, Project Mapagement in India still has tremendous
scope for improvemant. A July 2025 report by the Ministry
of Statistics and Programme [mplementation, which
monttars infrastructure projects worth Rs 150 crore and
above, found tha: out of 791 projects, 263 I“E'pl:l]'fL‘d rost
averruns and as many as 528 projects were delaved. The
estimated cost averrun in these projects s Bs 513174 crore
(which is 21.50% of the original cost), The strengthening of
processes, building capahilities, broadening the project
management culture and mindset, improving the
stakeholder managemenst, and robust governance etc. have
been identified as key areas of improvement in these and as
well &3 insuccessful implementation of the future projects.

Healising the meed for a relevant programme i Project
Management, IIMA started offering Executive Education in
Project Management in 1985 and has tratned over 2500
exgcutives in this arca. The focus of the programme has
been on the Implementation Phase - the key area for the
success of projects, Besides retaining the focus on the
implementation phase of projects, the upcoming
programme has i special emphasis on Project Risk
Management and Data Driven Decision Making,

Objectives

* Tedevelop an understanding of the tools and techniguas
for effective management of resources and cost in
projects.

* To expose participants to the behavioura) aspects ol
project management,

* Te provide an insight into the network-based project
manRitaring system,

* To discuss various aspects related ro contrace

management, project costing, budgeting and other
related topics.

T-E'IEI-:"qlJitil'.ll'. participants with project unAcertainty and
riskmanagement .
Programme Highlights

* Overview of project management, project life cycle.

* Froject Planning: Network technigues, resource
AEgregation, resourse profile, resource levelling,

* Project Risk Management

.Project Management

* Data Driven Decision Making
* ProjectMonitoring
* Contract Management and Legal Aspects

* Managing Project Teams

» Hehavioural Aspects in Project Management: Project
organisation structure, management af praject
personiel motivation, project manager's role, etc.

« fearing up for Mega-profect Management

Pedagogy

The programme predominantly uses 'participant centred
learning methods” of caze studies, group discussions, role
plays, exercises, interactive lectures, and presentations by
participanes,

Target Audience

This programme is aimed at middle and senjor executives
who are planning to be involved in risk managemont in
large natignal and international projects. The principles of
project management will be applicable equally to projects
Im conventional construction and infrastructure
companies, service sector firms, defence services projects
as well as projects in maﬂh:’acluring SECIOFS, persons
involved in planning and monitoring of projects and those
in central/ state governmens, financial institutions and
-!'rrfl‘::r agencies coordinating the implementation of various
projects.




[IMA Alumpj Association
Participants wha are attending short-duratjon Executive Education Programmes for the first time, ap or aiter Apri| 1,

2012, will bave to attend for a tosal of 71 days in vne or mare Programmes in order tg he eligible for alumn: status ang
alumniidentiny card, hoth ofwhich Wwillbe awarded o the paymantafa Cae-Cime Al fee of INR 10,000/ + GST.

* Two-Year Fost Graduate Programme in Food and Agrl-business Management (MBA-FABM)

* Ph.D. Programme in Management

* One-Year Full Time post Graduate Programme in Mg Ragement for Executives {MBA-PGPYX)

* Short duration Executive Edy cation programmes thro ugh open en roliment, cys tamisation and online fur
Various levels pf experienced professionale ACr0ss industry

* Faculty Development Programme (FDp)

* efost Graduate Diploma in Advanced Busjneﬁﬂna!,l.rtjc; {ePGD-ABA)

* Armed Forces Programme (Arp)

* Blended post Graduate Programme in Manzgement [BPGP)

The institute has L0+ faculty members working in the follow O management areas and ce ntres:

DISCIPLINARY AREAS AND GROUPS

* Lentre for Management jn Agriculture

o En:rmmun!c:mﬂn

* Economies

* Finance and Aceoun tng

* Human Resoyrces Management

* Information Systems

* Marketing

* Organizationg) Behaviour

* Operations and Decision Sciences (Q&DS)

* FPublic Systems Group

* Ravi | Matthai Centre for Ed ucation Innovation

*  Strategy

INTERDISCIPLINARY CENTRES

* Ashank Desai Centre for Leadership angd Organisational Pevelopment

® Brij Disa Centre for Data Science ang Artificial Intelligence

* Centre for Digita) Transformation

* Lentre for Management of Health Services

* Centre for Sustaina bility and Corporate Governance Research

* Centre for Transportation ang Logistics

* Gender Contre

* [IMA Ventures (Formerly known as liMa-r IE]

* India Gold Policy Centre

* J5SW School of Public Folicy

* Madan Mohanka Centye of Excellence in Case Method of Learning




Indian Institute of Management Ahmedabad

Nomination Form

l—

Programme Titls

Dae

— C —

Fleasa send the fillod-in farm fo-
Executive Fducation
Incdian institute af Managemeng Ahmatabad
Vaztrapur, Ahmedabag 380 M5
Phoma: +04-79-5832 4461-69 and 4472-77 4 Fax: +81-T8-2630 0352 & Emaii: exadifima, ac.in

TO BE FILLED IN BY THE NOMINEE

b
FERSONAL PROFILE

First Ham; Last Name

Gender Age Data of Birth Iﬂaﬁmaﬁw ‘
TEmaii {Ofificial) | Email {Persanal) )

Mobile Phone -

Chrganisation

Seclor

Designation

Position of Nominee - Top Mgt Senior Mgt J Micdle Mgt Junior Mgt.

Designation to Whom You Report

Presant Rasponsibilities

| |

—_—

FReason{s) for Joining the Pragramme and Expectations

|

Organisational Address

| Cliy Pin Slate {Gnunt-}-

Residential Address

City Pin State Couniry




-

‘ P SIONAL PROFIL o ]
ROFESSIONA PROFILE
Education
Degrea (Start with Highest) f R Callege/niversity
[T T =
I _ e
Work Experience
-_"'r-_'_ e
Crganisation (Start with Current) f Position J ?Hﬁr::{:a I
—"|_ﬂ_-—'—!'-_-_|_ T- | —  —
— S Wiy
L i —
| Pregrammes Attended at IMA
|_F'I'01;|FHI"IHI"|I! Title Duration r Year _J
- , i
: 1 -
Programmes Attended Elzsewhere
Institution f Programme Title J Dration Year
| ]
[ T e
|

b

J

Date:__ : o Signature: ot
s _ TOREFILLEDNBY TIE SPONSOR t]l
| Sponsor Mams { Designation
[_;:]rgar“aisaﬁnn o -

Goods & Sendcas Tax Mumbar (GST)

J Parmanent Accoyunt Numdsr (PAN)

Office Addrass
.

| city [ Pin

——

r Counlry Mabile

o

Phana Fax

|| E-mail

L_I_;'fnrmaﬂun on Organisation

Total Assats (Last Yaar)

f Tatal Sales Tumower iLaal Yaar)

Major Products/Seryines

—
| Farm of Organisation ]I Frophetary | Parinerahip J Putde Secine ] Puaks (g, Imngrs.{&m.jy:-
- e ] E |

Date:

—

B

—

Signature:

Please Indicate the Eﬂ-l#qunflnfmn!ﬁnn of This Programmea

B Adverfisement (Please Spacify)

*  Brachure Recaived by Posy (Yes/Na)

#  From Websiie {vez/Ng) ST
*  Email Recaived from Executive Education
Officy (YesiMao)

e E——




