MNo.42/11/2024-5Trg.
HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE

TRAINING DEPARTMENT

Dated, Chandigarh the 18"™ November 2025.

o
All the Administrative Secretaries of Haryana State.

Subject: - Call for Nominations- Three days Capacity Building Programme on
“Navigating Procurement via Government e-Marketplace (Gem),Strategic
Contracts in Procurement” during 22- 24 December, 2025 at Goa.

SirfMadam,

| am directed to refer to the subject noted above and to inform that a copy of
letter no. Nil email dated 11.11.2024 received from Mr. Rajesh Batra, Head- Centre for
MSME, Indian Institute of Corporate Affairs. This email has been uploaded on the CS
Haryana Website (hitp:/fcsharyana.gov.in).

It is, therefore, requested to take further necessary action in view of Government
Instructions issued vide No. 22/38/2010-4Trg, dated 21.12.2022 accordingly.

Yours faithfully,

ﬂ‘:_Ed\'i';E'E—-
Under Secretary to Government, Haryana
Training Department
Endst. No. 42/11/2024-5Trg. Dated Chanaigarn, the 18" November 2025

A copy is forwarded to Mr. Rajesh Batra, Head- Centre for MSME, Indian
Institute of Corporate Affairs, Plot No. P-6,7, B, Sector-5, IMT Manesar, Gurugram-122052
w.r.t his letter no. Nil email dated 11.11.2024 for information.

— f‘#'_-_
Under Secretary to Government, Haryana
Training Department
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Call for Nominations - Three Day Capacity Bullding Program on "Navigating Procurement via
Government e-Marketplace {GeM), Strategic Contracts in Procurement” during 22-24 Dec, 2025 at Goa
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Dear Sir / Ma'am, ﬂ“
-y

Indian Institute of Corporata Alfairg [established by the Ministry of Corporate Affairs, Govt, of India) sanounces Three

Procuramant wa Govermment & Marketplace (GaM), Stratege Contracts in Proguremant - Negatiation, Enforcemens & Risk Mitigation”
Delmon, Gos.

I view of Lhe impartance of the subject, may we seek your support for this cagacity building progrem by npminating pelegates from o
Minlsiry/Department Estaamad orgenizbtion by t=nding the nominations atong with Program Fee,

For maore inforrmation, please refer to the attached letter along with the detailed program outline.
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| Indian Institute of
Corporate Allairs

Pk e Kpsin fodee, Srenvrmmms Talslommasion

| {Unger Mintsbry of Corporate Affairs, Govl. af India)

Three Day Capacity Building Program (47
on
“ Mavigating Procurement via Government e Market

Strategic Contracts in Procurement - Negotiation, Enforceme

22 - 24 December, 2025 - Goa

‘ Benefits / Objectives:- What do our Participar
‘ » Gain an averall understanding of the essential aspects ¢ Based on various case
of operating and handling the GeM web portal. practices to be followed

» To enable participants to adopt the baest « Topic covered very we

procurement  practices for floating tenders,
| evaluation & award in all types of procurement
i # Provide users the speed and flexibility of e-

examples
e Wil help in dealing with

commerce site in sourcing its requirement e Both pre & post contrat
» To drive efficiency, transparency and inclusivity in resolution  mechanism
India’s Public Precurement domain experiences & examples.
* To have technology enabled dynamic, self-sustaining, o Case studies & exampl
. user friendly, fair and transparent procurement topic more clearly.

system
= o promaote standardization of prnducts. demand
aggEregaion, Make in India

e Will help in better analy:
« Will enhance the quality

» |dentify the document that becomes a legally » Deeper understanding ol
enforceable part of a contract contract
= To provide users the speed and flexibilicy of e- s All concept of drafting

commerce sites in sourcing its requirements
s Reduce the risk of delaying a project by using
contract negotiations

PROGRAMME FEE

examples.
s Several barriers of M:
clarified by faculty and ve

Training Venue Hotel Grande Delmon,

Caetano de Albuguergue Road,
Panjim, Goa— 403001

‘ Training Date 29 - 24 December, 2025 . -

| Residential Program Fee INR 43,070/- (INR 35,500 + 18% GST) per participant

' "Non-Residential Program INR 27,730/ [INR 23,500 + 18% GST) per participant

iles. e nopcis comyma Ml F k=005 406 1 13 8wew=pilsasrch=sl Anonmehids hraad- 1B 0AA08 TadA02 1883 TC meg -l 18484 GBS 10T 4602 bl
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| | Fee | )
* For Individual Nomination - No Discount is applicable_

| = For Standard Group of min. 2 & upto 3 nominations from one organization - We wi
Program Fee
= For Prime Group of minimum 4 & above nominations from one organization - We will

the additional participants. {Example: in case of 6 nominations from one organization,
5% discount and additional 3 nominations will be eligible for 10% discount)

| PHﬂGRﬂMME_E[ﬂEH OR —ii PROGRAM
| Mr. Rajech Batra, Mr,
! Head-Centre for MSME Ci
I Indian Institute of Corporate Affairs Indian institut
.’ E-mail: rajesh.batra@iica.in E-mail: cmsi
z Phone: 9871417394 , 8595690458 Phone:

Wi Warm Regards,

THW T/ Rajesh Batra

- He it J Head - Centre for MSME

ASTEfi SHTOHRE &0 TR / Indian Institute of Corporate Affprs,

o ST BT, YA TR ) Minestry of Carparate Affairs (Savi of India)
i A -6,7, 8, 99EA-5, FREEEE TEEE |/ Piot ng, P-6,7,8, Sector-5, MT Mancsar,
iFeT - T - IEEDSE Hﬁ'ﬂﬂl‘l Hi=h / DIstt. Gurugram- 122052, Haryana, Tndia

Mabile fg- +451 ORF141 Fi15a | BERLEGN4SE
Email: rajeah balraflica i |, rmeshoalra dcmifomail. oom

3 attachmants

-:I Lattar_72-24 Dec, 2025, pdl

:] Uetadled Program 22-24 Dec, 2025 pdif
L

=] Brphrtration_Form 3324 G, 2008 pof
108k
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Indian Institute of

A | Corporate Affairs
Famaers Ju Kewiodie, Soierndn v Transfnsmann
i Mty aff Carpovate Affeiss, il of Indpy

ICA/MSMF/D1112025 01 Nowvember, 2025

Dear Sir / Ma‘am,

Three Day Capacity Building Program {47™ Edition)
“Navigating Procurement via Government e Marketplace (GeM),

Strategic Contracts in Procurement - Negotiation, Enforcement & Risk Mitigation"
22 - 24 December, 2025 - Goa

Indian Institute of Corporate Affairs (IICA) has a focused Centre for Micro, Small B Medium
Enterprises, astablished to foster understanding of the Regulatory Framewaork, encourage innovative
responses to business epwircnment and focus on issues affecting MSMEs. The Hon'bie Minister of
Finarce and Corporate Affairs is the President of ICA, Secretary, Ministry of Corporate Affairs i the
Chairperson of the Board of Governors, which has many eminent personalities.

Mavigating Procurement via Government e Marketplace [GeM] Is cruclal for any organization in
2025,

It connects mare than 1.6 lakh government buyers with 23 lakh sellers and service providers. In terms
of categorios, nearly 12,000 product eategories and 320 service categories enable the procurement of
different goods and services,

ticro and small enterprises are getting major business from public procurement portal GeM and they
are expected to sell goods and services worth over USH 20 billion by the end of this fiscal,

Sinde s inception in 20016, orders worth more than £13.4 lakh crore have been transacted an the Gebd
portal.

Hence, intensive training on "Mavigating Procurement via Government e Marketplace [GeM), Strategic
Contracts in Procurement - Negotiation, Enforcement & Risk Mitigation” should be a vital part of any
business plan J buying plan in 2025, as procurement impacts everything fram customer satisfaction
end product quality to cash flows and profitability. With supply chains becoming more complex smd
constrained, leveraging critical skills is essential for success in teday's business landscape.

The program autlinge covers the essential aspects of operating and handling the GeM web portal for
both buyers and sellers, including floating tenders, evaluation, award, and advanced features as well
as Recent Guidelines & General Financial Rules (GFR) application w.r.k Geb, its process flow,
challenges & complexities, It atso allows for @ comprehensive understanding of the platform and
hands-on practice to ensure participants are conversant with GeM operations,

The said program also offers a unique opportunity to enhance contract management skills, stay
current with the latest trends, and network with industry professionals

Dbjectives
®  Gakn an overall understanding of the essential aspects of operating and handiing the Goverrment

e-Marxetplace {GeM] web portal,

* To enable participants to adopt the best procurement practices for floating tenders, evaluation
B award in all types of procursment,
Provide users the speed and flexibility of e-commerce site in soursing its requiremeant
To drive efficiency, transparency and inclusivity in India’s Public Procurement domain
To have technology enabled dynamic, self-sustamning, user friendly, fair and transparent
orocurement .wstem

* jdentify and prevent common risks and Inherent risks allocated between Seller and Purchaser
and how these rsks can be mitigated.

» |dentify the decument that becomes a legally enforceable part of a contract

MEnpgar | B so, P, T H S0oea-S, 1T Slenear, P Caropesm, Harsm - DEI08 Dol 002420800000, E2REnL & ay 00 23,090 6,



» [Determine the most appropriate form of agreement for a particular situation including Contract
{ Agreement towards Consultancy Services

¢ Participants will be exposed to the latest trends, real-world case studies & examples in contract
management that can help in streamlining your contract management processes,

In view of the above, Indian Institute of Corporate Affairs (ICA} through s Centre for MSME is
organizing Three Day Capacity Building Program: "Navigaling Procurement via Government e
Marketplace (GeM), Strategic Contracts in Procurement - Negotiation, Enforcement & Risk
Mitigation” during 22 - 24 December, 2025 at Goa.

Inwiew of the imporiance of the subject, may we seek your support for this capacity building program
by nominating delegates from different offices under your Ministry / Department / Esteemad
arganization by sending the nominations along with Program Fee as below:-

Training Venue Hotel Grande Delmon, = |
Caetano de Alhuguergue Road, ,
Panfim, Goa —= 403001 i

Training Date ' 1323 -34 December, 2025 =

Residentlal Program Fee INR 43,070/- [INR 36,500 + 18% GST) per participant '

‘Non-Residential Program | INR 27,730/~ (INR 23,500 + 18% GS5T] per participant

Fee

. For individual Nemination - o Discount Ts opplicable

= For Standard Group of min. 2 & upte 3 nominations from one organization - We will be offering o
discount of 5% on Progrom Feg

= Fgr Prime Group of minimum 4 & ohove nominations from one arganization - We will be offering |
o discount af 10% for the additional particlpants. (Example: in case of 6 nominations from one
organization, 3 nominations will be eligible for 5% discount and additional 3 nominations will be
eiigible for 10% discaunt] |

« [ICA's Residential Program Fee includes 3 nights’ accommodation, Breakfast, Lunch & Dinner on
Buffet set up, Al & PM Tea/Coffee,
+ [NICA's Non-Residential Program Fee includes Buffet Lunch, AM & PM Tea/Coffee.

= The shove program fee does not include transfer to the hotel/venue and airport, local travel and
air-travel,
# Sests are limited & on a first-come first-serve bass

ICA also conducts the customized MDP [/ Capacity Bullding Pragrams, specific 1o your organization
and the content would be finalized in consultation with you, This can be for [ICA off-campus wherever
our professors & subject matter experts would visit the venue suggested by you and deliver the
PrOErai.

You will experience interactive learning led by subject-matter experts 1o give you in depth knowledge
of topics relevant to Procurerment Procedures, Policies and Contract Managemerl,

Kindly neminate officials for our training program and extend your support ta ICA,

Yours Sincaraly,

o

|Rajesh Batra)
Head, Centre for M3ME
Babile mo- 9571417394, 8595690458
Encl.:
s Detailed Programme Outhine
* Registration Form
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Indian Institute of Corporate Affairs
(Ministry of Corporate Affairs, Govt. of India)

Organizes
Three Day Capacity Building Program
(47" Edition)

“Navigating Procurement via Government e Marketplace (GeM),

Strategic Contracts in Procurement - Negotiation, Enforcement
& Risk Mitigation”

22 - 24 December, 2025
Hotel Grande Delmon, Goa
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Indian Institute of Corporate Affairs (www Heanicin) Is a 21 century unique world-chss institution
established by the Mmistry of Corporate Affairs, Government of India. Its aim is o provide holistic
wreatment of all issues that impact corporate functioning to help today's business and shape
tomarrow 5. The Hon'ble Minister of Finance and Corporate Affairs is che President of ICA. Secretary,
Minlsery of Corporate Affairs is the Chairperson of the Board of Governors, which has many eminent
persanalities. The stace-of-the-art campus of ICA is locaced at IMT Manesar, Dise. Gurugram, Haryana.

The Centre for MSME, an integral part of Indian Institute of Corporate Affairs (IICA), has been
established to foster understanding of the regulatery framewark, encourage innavative responses 1o
business environments and focus on all other relevant issues affecting the MSIMEs. |t enables capacity
building through training and Interactions such as seminars and workshops, engages in decumentation
and research on MSMEs practices, enceurages cluster development initiatives and uses its pivatal
CrossCUing positen to create synergy among various facets of the MSME sector,

OVERVYIEW

GeM - Gevernment e-Market place is an end-to-end e-commerce pladorm for procurement of goods
& services by Government organizations, GeM offers all modes of procurement (direct purchase, LI,
bid & reverie auction) in a paperiess and cashless manner. The GeM partal s currently being used by
almost all departments! arganizations of Central and State Governments as mandated mandatory by
the Government af India.

"Gel haz harnessed digital capabilitios and has emerged as a one-stop-shop for procurement of all

passible goods & services that may be required by Government buyers at various levels of
adminiscration”

Mavigating Procurement via Government e Marketplace (GeM) is crucial for_any
organization in 2015

It connects more chan 1.6 lakh government buyers with 23 lakh sellers and service providers. In terms
of categories. nearly | L000 product categories and 320 service categories enable the procurement of
different goods and services,

Micro and small enterprises are getting major business from public procurement portal GeM and they
are expecred o sell goods and services worth over USD 20 billian by the end of this fiscal.

since its mception in 2016, orders worth more than ¥13.4 lakh crore have been transacted on the
LeM portal.

GeM has streamlined Government procurement into a unified pladform used by a nationwide network
of sellers and service providers,

Hence, intensive training on “MNavigating Frocurement via Government & Markerplace {GeM), Strategic
Contracts In Procurement - MNegotiation, Enforcement & Risk Mitgation” should be a vital part of any
bustness plan / buying plan in 2025, a5 procurement impacts everything from customer satisfaction and
product quality 1o cash flows and profimbilicy, With supply chains becoming more complex and
constrained, leveraging critical skills iz essential for success in teday's business landscape.



Key Stakeholders of GaM

Sellers

Lentral ot OB
L Cantral PSLg MSE

F'L-ué Gove, Srartup
Searn PSR Authorized Pesallers
Altomamals Bodies Service Providers

The pragram outline covers the essential aspects of operating and handling the GeM web porwl for
beth buyars and sellers, inchuding fleating tenders. avaluation, award, and advanced features as well as
Recant Guidelings & General Financlal Rules {GFR) application wr . GeM, its process flow. challenges
& complexities. It alsa allows for a comprehensive understanding of the platform and hands-on practice
to ensure participants are conversant with GeM operations,

Risk Management

|t goes without saying that risk management is an essential component of procurement training, In
teday’s challenging business environment, praocurement prefessionals must be equipped with the skills
te identify, assess and mitigate the different types of risks that could impact their erganzatons. These
include supply, price, financial, legal and safety risks.

We must take provisions to manage the following types of risks:-

» Supply Risk = the possibllity of production line shutdown, failure to meet customer reguirements,
and/er other camastrophes due to the non-availably of certain goods or services ata particular time.

» Price Risk — the possibility that prices for goods or services could be adjusted to your organzation’s
disadvantage.

« Financial Risk — yeur arganization could possibly lose existing assets, future revenue. or potential
income dug to a financial or sconaemie svent ar saries of evants. This risk category appears fo be
minent,

o Legal Risk —the possibilicy that your organization could be a party 1o a lawsuit, particularly in which
waur arganization has a kower-than-average probability of prevailing

» Safery Risk — the possibility that a person could be injured or killed or property damaged or
destroyed.

=] an ment

Spend Managemens is a crucial skill for procurement professionals in today's business landseape.
rvolves the formulation and execution of an annual buying plan that includes ferecasting demand for
different categories of products and services, assessing the market {or each commadity, determining
the method for procuring each commedity and ldentify the resources needed for successhul
procurement,
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Decisians around supplier selection are a critical aspect of procurement, with a significant impact on
an organization’s bottom line. Procurement professionals must possess the ckille oo assess the
suitability of potential suppliers, evaluare thelr capabilivies and refiability and negotiate contracts that
align with organizatienal goals. Not having & robuist strategy for supplier selection can result in
suboprimal business outcomes, including delivery delays, increased costs. and guality issues.

Thus, procurement training is viral. It equips professionals with skills to understand and anticipate
customer needs. This enables them to source and acquire goods and services that meet requirements.

What does Contract Management Imply?

Every contract seems to provide adequate protection when it is negotiated and signed. However,
during contract performance, disputes often arise between buying organizations and their suppliers.
Mot having 2 good contract management process in place has consequences to both the buying
arganization and the consuming deparcments. If no one is managing the performance of the centracr,
an arganization is likely 1o Bl to meet its poals that it bad for che project assaclared with the contract
Such faitures may Include delayed timelines. cost cverruns, and mare,

—_——

Achieving,
Results

Systernatically
managing contract
What does - execution for the
purpose of
maximizing
performance ancd
minimizing risk

Contract
- Managemient
Ienply:

Ensuring compliance
with the terms and
conditions,

documenting and

Agresing an any

rhanees

Every contract scems o provide adequate protection when it is negotiated and signed. However,
during contract performance, disputes often arise between buying erganizations and their suppliers.
Mot having 2 good contract mamagement process in place has consequences to both the buying
organization and the consuming departments, If no ene s managing the performance of the contrace,
an organization is likely to fad to meet its goals that it had for the project associated with the concract.
auch failures may include delayed timelines. cost everruns, and more.

Cemmercial contracts form the backbone of business transactions and partnerships, playing a pivotal
rale in defining the terms, ebligations, and rights of parties involved, Drafting, negotiating, and enforcing
these contracts are crucial aspects of any successiul business venture. In the ever-evelving glabal
ousiness fandscape, keeping abreast of recent wends and best practices in the field of commercial
contracts is essental for businesses and legal professionals.



The sald pregram zlse offers a unique opportunity to enhance contract managemaent skills, szay current
with the [atest trends, and network with industry professionals

The understanding of the legal framework that contrals the acquisition of E!_'h:-l‘_': and sErvices hr
organizations, particularly those in the public sector, is referred to as contractual & legal expertise.

The year 2025 presents a unique opportunity for companies to upskill their precurement teams and
enhance their abilicies to navigate the complexities of Procurement via Government e Marketplace
(GeM) and Serategic Commercial Contracts.

OBJECTIVES

& Gain an overall understanding of the essential aspects of operating and handling the Gavernment
e-Marketplace (GeM) web portal.

* Toanable participants to adopt the best procurement practices for floating tenders, avaluation &
wwvard in all types of procurament.

* Provide users the speed and flexibiliy of e-commerce site in sourcing its requirement
* Tao drive efficlency, transparency and inclusivity in India's Public Procurement domain

# To have technology enabled dymamic, self-sustaining, user friendly, fair and transparent
proCurement systerm

# |dencfy and prevent common risks and inherent risks allocated beoween Seller and Purchaser
and how these risks can be mitigated.

o |dentify the document that becomes a legally enfarceable part of a contract

* Determine the maost appropriate form of agreement for a particular situation inchuding Contrace
i Agresment towards Consultancy Services

= Rpduce the risk of ﬂE—'IE}"II'IE ] p-l‘-t.‘.lJEE'I! I!I-}' uglng COMCrac H-Eg-n-ﬂ:l!l-:ﬁs,
* LUnderstand how the importance of contracts will differ among international suppliers

= Participants will be exposed to the laest rends. real-world case studies & examples thas can
halp in streamlining the procurement Contract process,

& Participants will underseand key elements of effective contract management and take their skill o
the next [evel in implementing suracegies for optimizing procurément contraces

* To develop confidence of Indian biddars
* To build & enhance trust between Government & Private Suppliers

* To address industry suppliers issue & challenges



WHO WILL ATTEND

Responsible Officers | Offichals [ Asst Secretary to Joint Secretary of Central Government
Ministries ! Departments { State Governments incleding its attachedfsubordimate offices, Central
Public Sector Units (CPSUs) / PSUs and Autonomous Bodies.

Huad ol Preseuresnent, Pl fmirhlp_l‘ B ﬁuppl].r Chain Leaders & Professionals

Directors / Associated Directors / GM [ DGM | Managers | Finance & Accounts Managers.
Contract Managers, Procurement Managers, Category Managers, Business Development
Managers, Operation Managers, Project Managers. C&mmrclalagﬁanagers. Head of Sourcing.
Auditors & Supply Controllers, Administracive Officers, Managers involved in Purchasing
Cperations in PSUs, Defence, Raibways, CPWD. Healdh, Aviation, Telecom, Construction, Smare
City Development Carporations and other Central & Suate Gove Departments.

Procurement Anakyst. Divisional Head of Finance, 3tores & Purchase / Logistics from
Municipalities, Hospitals, School Boards & Academie Institutions, Depucy Registrar to Registrar
from Self Financing Technical Institutes (5FT Is) / Universities,

Carporate Legal Heads/General Counsels, Public service, utilicy managers. Executives and legal
experts, Corporate Legal Advisors, Company Secrataries, Corparate Lawyers, Arbicrators &
Mediators

CEOs & CFOs, Finance Marager & Senior Professionals from Corporate houses, FSUs, Statutory
{ Autonomous Bodies

Mational, Regional & Local Government Officials, Ministerial, State wansport authorities,
Commissioners of various Regutatory bodies, Decision Makers,

Pracurement Staff of bilareral and multilateral internatonal arganizations, international financial
institutions, unilateral agencies, Embassies’ etc.

All Public Procurement Practdoners of Mational & Intermatonal Agencies

Project Directors & Procurement Siaff of projects funded by National & International Financial
Institutions: World Bank, Astan Development Bank, African Development Bank, European
Development Bank, SIDRI & other development partners,

Industries participating for Gevernment / CPSE businesses

Lndts of MSME and KYIC interested in Government businesses

A firms engaged (n procurernent audics

WHY GOA FOR OUTBOUND TRAINING

Goa ik one of the fastest prowing states in
the country, Goa's economic growth is
driven by the strong performance of
ingustrial sectors such as minag, tourism
& pharmaceuticals. Besides, Goa is blessed
with heautiful beaches and hills, 2 rich
heritage, architecture and culture. Goa s a
prime destination for national &
internaticnal conferences and landmark
eqh:bitions. Goa has its own airport and
atcounts for comestic & intzrnaticnal
flights, All the prime airlines have direct
flights from warious metro cities of india.
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PROGRAM COVERAGE

Day - 1
{22 Decrmber. 2025 - Monday)
TTIMINGS | SESSIONS =
0l:00 pm - | Lunch at the assigned hall in the hatel - o
| 0245 pm
| 03:00 pm - Setting the Context & Welcome Remarks i -
03:15 pm Intreduction among the partcipants
P
i Overview of Government e-Marketplace & Registration Process
| | « Evolution of GeM
| | » Legal and Regulatory Framework
' » Buyer Registraticn Process
| | = Primary User Registration, Secondary User Regstration
| = Buyer, Consignee, Indentor
| « DDOIPAC
| » Benefis o Buyer
| » Types of Procurement on GeM
l o Direct Purchase Process
| o LI purchasing
3 ) o Bid! Bid 1o RA.
g:ég FF: v PLALC Procurerment

Custom Bid
Fush Buttan Procurement
& ‘Warkflow & Timeline of GeM

0o o

Exploration of GeM functionalities

Placemen: of Dirder for Goods

¥ § ¥

Procedure for Payment and Payment initiation in Gel

|

I

‘ Placement of Crder for Services with terms and conditions
fncident Management, Buyer/Seller Ratings
Buyer's Perspective

| o Registration process fer buyers on GeM

o Mavigating the buyer dashboard

Creation and fnalisation of Bid and Reverse Auction on the GeM portal

Receipt of Goods, accepting the Goads and issuing CRAC, on the GeM portal



10:00 A -
0100 PM

BRI e

el Ry pro:]“d E.?u'i;ﬂiabh G s
- tﬂadﬁgxm: in .hu:li;lbh Category
= Catagory creation

' Evaluation and Award of Contracts

Hu:a.tm_g_"l'ande:-: on GeM
= Types of tenders on GeM (Single packet bid / two packet bid)

# Understanding tender documents and specifications

= Creating and publishing tenders

# Creation and Finalizaton of Bid and Reverse Auction on the GeM Partal

FPreparation of Customized bid

# Templzre for cuscomized bid

s BOQ, Terms & Conditions Between Buyers and 3ellers, Payment Terms
o Bid Bvaluation | Qualifring Criteria

e ———r——

Tender Evaluation

& Criteria for bid evaluation

» Price reasonability and discovery
= Reverse Auction on Gem Portal

Award of Contracts

® Contract management on GeM

= Handling disputes and grievances

= Raising Incident In Case Of Dispute

Lunih

BRSNS ..

02400 PM -
05:30 PM

Seller's Perspective

= Registration process for sellers on GeM
» Creating and managng seller profile

* LUploading Emrcdunﬂsewltes on GeM

= Yonder an ndm,g B assossmmont

Mew features on GeM

Single packet bid

Unworlable LI

Tranmsfar of Bids

Drraft Bid duration

ltemi-wise evaluation of services

Make in India (MIl} for Services

Option of fund blocking for service orders - G.P.A & P.FME

i & B B B 8 F B

Minimum floor price for minimum wage-based Manpower cutsourcing service.

e a—ma



Day -3
{14 December, 2015 - Wednesday)

TIMINGS [sessioNs = T T, *

e s . i hret e L Pl

—_—

| A H:.lm:hnm ﬁuhlu to hraﬂ.lng ﬂumrntn:lnl Cﬂhtrnftl RS ]

#  [Essentials of drafting a contract .
| & Imporzance of structuring contract and legal aspects relating to LD, B/G, |
| Indemnity, Force Majeure, Dispute Resclution, termination, jurisdiction etc
[ = Srrucruring the Agreement
| = Types of contract (contract of guarantee and indemnlty, wagering and

cantingent)
Review of relevant clauses of the agreement before signature

i:nntr:r.t administration & management: Advanced Contracting Issues

| » Ensuring submission of pre-conditions under the contract (BG, PG, Indemnity
Bond etc.).
» Periadic Review of contract, checklist, delay analysis with case studies
» Economic evaluation of business Contracts, monitoring the price contracts,
s Establish and improve wark System for Continuous review and maintenance of
all standard documents and evaluace existing contracts
Indemnification
Insurance
Amendments, addendum
Ensuring fulilment of contractual obligations Including warranty obligations by
the supplier
Conrtract Megotiation
Monitoring of Contract, Termination, extension, waiver, notice fer damages
erc.
& Installation, Testing and Commissiening, Delay analysis
+ Determination of Purchaser's LID Claim, Sentlement of Price Variation in terms
af PYC

= Rplease Perfformance Securty
* Breach, Remedy

10:00 AM -
0100 PM

Ol P - Lunch
0200 PM

CE Pk

Vendor Management & Procurement | Supply Chain Risk Assessment |
and Mitigation Plan |
» Vendor Management Procuremeant .
Vendor Management Stages

Vendor Managemene Lifecycle .
Development of new sources and Registration of Venders |
Vendor Performance Maonitoring and Rating i
Identifying Porential Vendors : Commonly used KPls .
The Importance of Sustainabilicy in Supply Chaims. |
The Annual Supply Chain / Precurement Planning Process

Swccessful Supply Chain Risk Assessment Process & Risk Mitigation Plan
General factors to consider in Risk Assessment

IT enabled intefligent Supply Chains ; Assessing the role of Blockchain
Techrelogy to move towards Industry 4.0

000 FM -
05:30 PM

" 5 = 8

Wrap-up and Feedback, Clnmﬁ remarks




The methodelegy of the training program would be participative in nature. The sessions would be
hased on Frontal lectures, conceptual deliberations, case stdies, and group exercises/discussions.

PROGRAMME FEE & VENUE

Training Venue Hotel Grande Delmaon, : |

Caetano de Albuquergue Road, '
Fanjim, Goa — 403001

“Training Date 37 - 24 December, 2025

Residential Program TTMR 43,070/- (INR 36500 + 18% G5T) per participant
Fee a e

Mon-Residential INR 27.7.301- (INR 23,500 + 8% G5T) per participant
Program Fee

ro | e g s
|_'FEEJndmjdual Nomination - No Discount & applicable |

| * For Standord Group of min. 2 & upte 3 nominations from one organization = We will be |
offering a discount of 5% on Progrom Fee _ R

= Far Prime Group of minimum 4 & above nominations from one organization = We will be |

| affering @ discount of 10% for the additional participants. (Example: m cose of & noainations from
ane arganization, 3 naminations will be efigible for 5% discount and eddittonal 3 nominations will be efgible

[ for 10% discount}

¢ |ICA's Residential F'rgﬁzm Fen Includes 3 nights' accommaodation, Breakfast, Lunch & Dinner on
Buffet set up, AM & Tea'Caffee.

s |ICA's Mon-Residential Program Fee includes Buffet Lunch, AM & PM Tea/Coffoe.

s The above pregram fee does not include transfer to the hotel'venue and airport, lecal trave
and air-travel

IICA RESIDENTIAL PROGRAMME SCHEDULE

22 Dec, 2025 23 Dec, 2015 24 Dec, 2025 15 Dec, 2025
Day I Day 2 Day 3

Arrival day- ol Beakfasc o Breakfase -

Chael in from OF:00 . Foremaon sessiont

Feranoon sessions
P ofwards Sy _.
i Lunch: oo ungh o= e - iy 1
{0:00pm=03:00pm) - (01:00pm=2:00pm) - (01200 pim: G200pm ) theck oyt by s
|/2 day post lunch | Pase Lunch sesclans Past Lunch sessions [ 00 g
L=l S i
Dinner T e T e
PAYMENT DETAILS
5. No. Particulars Datails '
Il -
I, Mame of the Beneficiary ||l'|l.‘|iill‘l Institure of Corporate Affairs |
T Account Namber 3810210000007 |
3. [Bank Mame & Branch nk of Ind,
anesar Branch, Haryam
4, [EFT IFSC Code |E|-;||:>ui:ua?us )




GEMERAL INSTRUCTIONS

D ta 3 himeted aumber of saars, it is recommended ta send the neminations at the earfiest, for
ensuring availabilicy.

Acceprance of the naminations is subject to the seat availablicy and receipt of the programma
fee latest by the kst date for nominations.

The program fee once deposited is non-refundsble, hawever, substitutions are allowed,

NCA shall not bear any charges towards participants to & fro travel from their residence / place
of stay and the training venue, All participants shall make their own arrangement 1o reach the
training venue on time as per the pregram schedule.

CA will not provide boarding and lodging before and after the dates of the pregramme.
Participants planning to stay longer than the scheduled duration shoubd arrange the same at their
W COSE.

The participants shall be awarded a Certificate of Participation on successful completion of the
programme.

Participants are requested to assure their health and safety during the training period and ICA
will not be liable for medical expenses incurred by the participants during the program

The program is subject to alterations/cancellations/changes erc, at the sole discretion of Indian
Institute of Corperate Affairs.



OUR REPUTED CLIENT'S

 Steel Autharity of India
Limited {SAIL)

|

| Corporation Lud. (HPGCL)

Haryana Power Generation

Bank of India

BaradaSun Tl:r.hﬁr_nhgi:: Led.

| Vactor informatik India Pre
Ltd.

Abhijit Kelkar & Co,

| Mational Aluminium Company

Lrd |
| Tamil Madu Zari Leg. \

MERLJ 'Ccrﬁsultir'-g

M/s Indian Synthetic Rubber
Pvr. Led.

|
{ Central Public Works
| Departrment (CPWD)

Uredging Corporaticn of India

Film and Television Instioute of |

India (FTI}

Fastern Coalfields Limited

| The Mew India Assurance

Company Limited

“Karnataka State Audit &
Accouncs Degartment

Crganisation (ITRO)
Dedicared Freight Corridor
Corporation of India

{DFCCIL)

| Bosch Led, Muclear Pewer Corporation of | Insurance Regulatory
India Limicad Development Authority of
_ i India (IRDAI)

Department for Promotion of | REC Limited Armoured Yehicles Nigam

Industry and Internal Trade i - _ | Limited (AWML}

Directorate General of Maval Ship Repair Yard, " Punjab National Bank 1
| Hydrocarbons Karwar
| Reserve Bank of India | Bank of Baroda AXIS Bank ' T
e |

UCO Bank India Trade Promotion Mumbal Port Auchoricy =

| Credithccess Iffa.': Imsurance
| Limited

Logistic Integrators (1) Pvx Led | Dhrectorate General of | Manipur Industrial '
Shipping | Development Corporation
o ~ | Limited (MANIDCO)
The Himachal Pradesh State Canara Bank Securities and Exchange Board

| Co-oparative Bank Led,

Central Board of Direct Taxes

UTI Infrastructure Technology
and Services Limicad

of India

| South Eastern Coaffialds
Limited

Airpors Aur'.hﬁﬁ:y af India

Indizn Gil Carperation Limited |

| MLC Indha Lid.
Life Insurance Corporation |
of inda (LIC)
Indian MNavy -

{ Crdnance Factory

| In.di:.n Brr Fores

Heavy Vehicles .Fa.-:l:nrr {HVF)

Bharat Electronics Limiced

| DRDO, Research &
Development Eseablishment
(Engrs.)

High Energy Material Research
Laboratory, DRDO

Perrolevr and Maturzl Gas |
Regulatory Board (PRNGRE)

| Engine Factory Avadi

Yantra India Limited

Renewable Energy Research &

Technology - AMERT, Kerala




' Pension Fund Regulatory &
Development Authoricy
(PFRDAY

MNumaligarh Refnery Led. |

Defence Food Research NTPC Led. Telecom y Authoricy |
Labaratary of India ETR:ﬁ?lm ¥ ‘I
Central UP GAS Limited HINCOL Central Silk Boarg,
L o Ministry of Textiles
Deparoment of Sclence & Centre for Engineering & Central Infarmation N
Fechnology Technology (CET), Steel Commissicn
Authority of Indm Ltd.

Ramagundam Fertlizers and
Chemicals Limited (RFCL)

Federation of India Limideed
(NCDFI

Miniszry of Finance,
Ciepartment of Expanditure

Infand Waterways Authority of
India

Pharmacopoea Commission
for Indian Medicine &

Grid Controfler of Inda
Limled

Raitway Boarg

Homoeopathy, Miniscry  of
Ayush » :.
Gujarat Maritime Board Delhi Metro Rail Corperation | Assam Industrial Development |

Ltd.

Carporation Limited

“Uidupi Cochin Shipyard Limited

Mational Instiute of Rock

Fower Development

THDC India Ld,

[ Mechanics {(MNIRM) Departmant {PDD), Ladakh

|

i AEWA.THDC Herticulure Department,
Sikchem

National Commission for Safal
Karamcharis

Assam Adminisorative Staff
'ED"«EEE

Directorate of Industries,
| tetarakhand

" Agriculture Production
Drepartment, J&K

Chief Animal Husbandry
Office, Leh

Directorate of Industries.

Bhopal (M.P)

Directorate of Horticulturea

Public Health Engineering | Irrigation & Flood Control (PHEN&FL) |




PROGRAM DIRECTOR & FACILITATOR

Mr. Rajesh Bacra

Head-Centre for MSME

Indian Institure of Corporare Affair
(Ministry of Corporate Affairs)

Rajesh currently works as Head of the Centre for Micro, Small and Medium Enterprices [(MSMEs)
Rajesh has held this position since 2014 with additional responsibilities inchading Chied Admirdszrative
Officer (CAD), MNaodal Officer Projects — National CSR. Award & Carporate Data Management (C0DM)
as well a5 Chairpersan of varicus Committees such as internal Monitaring Committes (IMC} and
Tender Evaluation Committee (TEC) for all projects at Indian Institute of Corporate Affairs(IICA)
Addivonally, Rajesh has also worked as Head - Insticutional Partnership and Corporate
Communication (IP&CC).

Rajesh is currently responsible for several development activities threugh Capacity Building measures
Hy Laking serious initiatives in Entrepreneurship Education, Research and Consultancy, Collaborartion
for Policy Facilitation, professional endeavours for institutional strengrhening, Sector guidebnes and
advocacy to develop best practices for SMEs.

Ower the tast 30 years, he has worked in different verticals | demaing including 18 years of sperational
experience in public sector financial organization e The Matonal Small Industries Corporation
Limited (M3IC) & Indian Institute of Corporate affairs (ICA), established by Ministiy of Finance &
Corporate  Affairs, extensively in the Policy development work, Business Strategy, Project
Mznagement, Programme management, Procurement | Supply Chain Management (5CM), Business
development, working capital managemaent, regulatory risk and ratkenalizing the business and Francial
structure as well as in areas such as promotion, development and financing of Micro, Small and Medium
Enterprises, SME competitiveness enhancement and institutional strengthening.

Rajesh Batra is conferred with “Mational Award for Excellence in the field of Public Services — MSMEs
taking into Global Arena” by H.E, Governor of Mizoram on 7+ February, 2020.

He was appointed Sole Arbitrator under the Arbitration & Conciliation Ace | 996 by the Chairman-
cum- Managing Direcror of NSIC Limited for adjudicacion of disputes and differences betwoen NSIC
Ltd. and Private Business unjtz. Besides, as a member of core team, he worked closely to fead | oversee
the mattars related with large scole Implamentation of Activity Plan / Programmes including pove prant
manitering and administration under the Centrally Sponsored large Schemes of Goave. of India,

Rajesh haz done his masters in commerce and postgraduace management courses n the areas of
Foreign Trade and Marketing. Currently, Rajesh is working very closely with the industry and with
difierent GO offices at the Ministry level, Stare badies, industry associatiens/chambers of commerce,
entreprencurship development institutes, SMEs, national and international supparting partrars and
banksfinancial institutions te ensure capacity building at both ends: ar the government level av well 25
at the industries. He gets invited o speak and chair sessions by arganizations such as Mirnsery of MSME
and its constituent institutions, Industry Associations and other leading Internaticnal Institutions in
Incia and overseas.

Before joining NCA ~ an autanomous institution under the Administrative Contral of Ministry of
Carporate Affairs, Government of India. Rajesh worked as Deputy General Manager (Heading up SMEs
Gavernment Purchase Division, SMEs Marketing & Business Davelopment Division, SMEs Exhibition
Divisicn, SMEs training / incubation centres (TICs) an PPP mode with India's apex SME development
organizaon — The Mational Small Industries Corporation Led. (NSIC) — The Premier Mini = Rama
Gavernment of India Enterprise under Ministry of Micro, Small & Medium Enterprises.



PROGRAMME DIRECTOR PROGRAMME COORDINATOR

tr. Rajesh Batra, Mr. Nitin YWahi,
Head-Centra for MSME Consulcant
Indian Institute of Corporate Affairs Indian Institute of Corporate Affairs
E-mail: rajech barrai@ilen.im E-mail; crmsme.jicaf@gmail.com
Phone: 3BT 1417394 , 85956590458 Prhone:; 98 889 | 007




- UTE |
(CENTRE FOR MSME)

: REGISTRATION FORM

on i
“Mavigating Procurement via Government & Marketplace (GeM), i
Strategic Contracts in Procurement - Negotiation, Enforcement g

& Risic Mitigation™

' (11 - 24 December, 2015 - Goa}

= Hame _Eluaignﬂﬂnn ' Prgmﬁuﬁan i:unur;t" no. |E-mail ID
m—naﬂl ! _ o — - e o o — - cmb E—T— f———— L — |
b : g !
..... - . i .
[ |
Attendee 3 ST AR A ¥ ' |
iﬁ;&;;a&;l* — . - P— e e e— e S — o - — e o e - —i

| i | f i
' L - =il | fropeeess ooy i
= - Note: Separate sheetcolumn may be added if the numbers of participants are increased

[ Complete address of organization GST No. —_ [PANNO. .
'L i
WWM
 Tralning Venue Hotel Grande Delmaon, —a 4 ) o

Caetano de Albuguerque Road,
¢ Panjim, Goa — 403001

Training Date 22 - 24 December, 2025

Residentizl Program Fee INR 43,070/ [INR 36,500 + 18% G5T) per participant
1 - ) LFF |
| Non-Residential Program INR 27,730/ (INR 23,500 + 1B% GST) per participant .
| Fae

fffff

L S e

* For Standard En::.-p of mh. 2 & upto 3 nowminations from one nr_qnm:crrrm wWe will be offering o |
_discount of 5% on Program Fee
"= For Prime Group .ng'mwmum 4 & obove nominations ﬁ’ﬂﬂ? ane arganization - We will be offering o
discount of 10% for the additional porticipants. (Example: in case of 6 nominotions from one |
| arganization, 3 nomingtions will be eligible for 5% discount and cdditional 3 nominations will be |
| eligible for 10% discount)

» 1ICA's Residential Program Fee includes 3 nights' accommaodation, Breakfast Lunch & Dinnar on Buffer
set up, AM & PM Tea/Coffee.
« |ICA's Non-Residentisl Pragram Fee includes Buffer Lunch, AM & PM Tea/Cofflee.




Payment Details

| NEFT/IDD | mount |

| Transaction 1D | Date

Bank Account Datails:-

S. Mo, | Pa S
Account Number : &048 10210000007
| 3| L Eﬂ-nk Hafﬂe 5 Emﬂd‘l ‘Eﬂ.ﬂk -l.'.i-f |r1'd'|ﬂu o

Manesar Branch, Haryana

5)

&
7)

)

[ NEFT FSC Coda BKIDO006705 ]
el i P S T

Due to a hmited number of seats, it is recommaended to send the rominations at the earliest, for
ensuring avaiabilicy,

Acceprance of the nominatons is subject 1o the seat availability and receipt of the programme fee
laest by the last date for nominations

The program fee once depasited is non-refundable. however, substitutions are allowed,

IICA shall not bear any charges towards participants to & fro travel from their residence / place of
stay and the training venue. All participants shall make their own arrangement to reach the training
venue on time as per the program schedule.

ICA will not provide boarding and lodging before and after the dates of the programme.
Participants planning to stay longer than the scheduled duration should arrange the same at their
W Cost,

The pardicipancs shall be awarded a Certificate of Participation on successful complation of the
Programme,

Participants are requested to assure their health and safety during the training period and IITA will
not be fiable for medical expenses incurred by the participants during the program

The program is subject to alterations/cancellationsichanges etc. at the sole discretion of Indian |
Institute of Corporate Affairs.

FROGRAMME DIRECTOR

PROGRAMME COORDINATOR

Mr. Rajesh Batra, Mr. Mitin Wahi,
Head-Centre for MSME Congultant |
Indian Institute of Corporate Affairs Indian Institute of Corporate Affairs |

E-mait rajesh.batra@iica.in E-mail: consme jica@gmail.com
Phone: 9871417394 | B595690458 Phone; 281 88% 1007




