No, 10f18/2019-1Trg.

HARYANA GOVERNMENT
CHIEF SECRETARY OFFICE
TRAINING DEPARTMENT

Dated, Chandigarh the 5'* November, 2019,

Ta
All the IAS Officers of Haryvana Statce.

Subject: To address this mismatch between needs and innovations by
creating a central innovation platform LBSNAA Innovation
Network-Link (www.link.lbsnaa.gov.in).

p e

airf Macdam,

[ am directed to refer to the subject noted above and to inform that a
copy of letter No, D-13011/3/2019-ClubSoc dated 14.10.2019 received from
SH. SANJEEV CHOPRA, Director, Lal Bahadur Shastri Nationdl Académy
Administration, Mussoorie has been circulated on http:/ /csharyana.gov.in.
is requested that all IAS officers may register through Network- Link

[www.link.lbsnaa.gov.in).

Yours faithfully,

Bro
Deputy Sceretary, Trainming
for Chiel Secretary to Govt.,, Harvana %ﬂ
1

Endst. No. 10/18/2019-1Trg. Dated Chandigarh, the 5t November, 2019,

A copy is forwarded to SH. SBANJEEV CHOPRA, Director, Lal Bahadur
Shastrl National Academy Administration, Mussoorie w.r.t his letter No,
D-13011/3/2019-ClubSoc dated 14.10.2019 for information.

—f =
Deputy Secretary, Traming
for Chicf Scerctary to Govt., Harvana,
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LINK

ABOUT THE PLATFORM

Being the fastest growing major economy of the world, our country faces a myriad of challenges
across various sectors. In order to convert such challenges into opportunities, we need a
continuous stream of ideas leading to solutions. LBSNAA Innovation Network- LINK is an online
platform conceptualised by Lal Bahadur Shastri National Academy of Administration (LBSNAA)
where the unmet needs of public importance can be registered and a workable solution can be
identified for the same and implemented in the field.

Apart from collecting and hosting the unmet needs, the existing innovations in the field can also
be posted on LINK so that the same can be emulated and scaled- -up based on the requirements.



HOW THE

PLATFORM OPERATES

The platform will bring together stakeholders from various domains such as administration, academia,
think-tanks, startups, philanthropic organizations, ete. for sharing unmet needs or challenges from the
field and for providing workable solutions for the same.

- e Best practices in thefield &
Unmet needs

Solutions for unmet needs

! Technical [nstitutions IT, NIT
Administrators, Government officials, Startups, Sacial Entrepreneurs,
Government departments, ete. Think-tanks; Philanthropists,
Private companies - CSR; Innovators

r. Solution from Innovators

Any administrator would have the option of posting an unmet need at his immediate disposal or one
that hefshe has come across in the field. Likewise, anyone can submit an innovation that is
successfully implemented by him/her or by others, which he/she deems fit for replicating elsewhere.

Problem statements forwarded



LINK
mecm )ZU What are unmet needs? Who can post it?

Unmet needs are opportunities where

technical, - administrative;  financial  or

_ Z <)..—n_ozm personnel related interventions can be
innovations inciude: all the best practices

made for realising the complete potential of
@ @ i Y t r "
n o £
NEEDS | INMOVATI
that have been successfully implemented in

a project. Any administratorwho is a part of
B ™ the field. LINK would act as a repository of
i

What are Innovations? Who can post it?

dny government - department across the
all such innovations in the. domains of

country can post ‘a need at his/her
immediate  disposal or - on behalf of

someone els
lm' i governance and administration, which can
- be accessed by anyone across the country.
ki Any private individual can post innovations

o
from the field which could be of great
i

&2 m IP significance: when replicated across the
COUNtry:




EXAMPLE OF NEEDS

Technical: _m_ma&,_:m latest Em_inaﬂ such as mvm_u nmﬁ__.,_;_._u _Ea ﬁmﬂm:mm __E::m
the implementation E,_g.qaﬂmwm:ﬁ Act,

 Financial: Identifying CSR funds for digitising class rooms in your sub-division or districts.

Personnel: Volunteers for conducting a survey/social auditin a district




EXAMPLE OF INNOVATIONS

Oxen farm E_:_E_m An _._H,. aq farm ama_ﬁé aimed at reducing the output cost for
farmers.

E.__ma An mﬂ_ﬁ_m of maﬁaﬁm Artificial _ﬁ___mnﬁa to make healthcare more
‘accessible and affordable.

BalA- mn__m_:wmu Learning n& < An sﬁﬁmﬁ_ﬁ eoncept towards qualitative improvement

~in_education, EEE_._ n_._Emw_ﬁaE and  fun-based physical: environment in ﬁ__ﬂa_
_=mam==nEH




WHAT IS IN IT FOR AN
ADMINISTRATOR?

An administrator can post an unmet nead,
targeting a specific domain 'of innovators
whao can ideate to provide a solution,

Linmet needs can be matched with existing
proven solutions, thereby saving time and

effort spentin finding new solutions.

Unlimited access to hundreds of proven
and weorking innovations which can be
customized for local needs,

Projects can also receive financial support
trom CSR funds and Philanthropists,

Administrators can also reach ‘out for
accessing Personnel related support for
specific projects.




LINK
WHAT IS IN IT FOR AN

INNOVATOR?

Wider recognition for an @ innovation

ameng the administrative circle in the
government and across the country,

A potent opportunity to scale up with
much lesser effort and time.

Ability to access immediate
administrative issues to which they can
propose workable soiuti

Greater  market | access as  LINK
collaborates. with private corganizations
and CSR funds.
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LBSNAA Innovation Network

Lal Bahadur Shastri National Academy of Administration,
Mussoorie-248179 (Uttarakhand)

Website: wwwilinkIbsnaa.govin

Email ID: link-lbsnaa@govin

Ph.Ne, : 0135-22220001 +91 86197 30624
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Individuals

Anyone can register through an
email and phone number. A
verification email is sent to the
user and after verification, the
user is registered as either an
innovator or an administrator
depending on whether the email
id is @ govin/nic.in email.

Administrators

Administrators to register with
govin or nic.in email 1D to be
able to submit needs.

Organisations

Organisations can register
either as an individual user or
coliaborate with LINK. Those
organisations whose members
may also register as individual
innovators are suggested to
register as a collaboration. For
example, e-cell, IT Bombay may
be collaborating with LINK but a
startup in e-cell network may
just register as an individual
USer.

? How to Register?
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In case of any queries or difficulties please contact link-Ibsnaa @ govin




