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Mo, 61/01/2013-3GSlI

From
The Chief Secratary to Government, Haryana.

To

All Heads of Department in Haryana.
Commissioner, Ambala/Hisar/Rohtak/Gurugram/
Karnal/Faridabad Division.

All Deputy Commissioners in Haryana.

All Managing Directors of all Corporations/Boards.
All IAS officers of Haryana Stats.

All HCS officers of Haryans State.

Pl =n

L,

Dated, Chandigarh, the | £/29// 7

Subject: Regarding revision of format of Annual Confidential Report of the
Haryana Civil Services (Executive Branch) officers.

SirfMadam,

| am directed to address vou on the subject noted above and to say that
the current format of Annual Corfidential Report has been reviewed for officers
belonging to Haryana Civil Service (Executive Branch). It is proposed to improve the
assessment of an officer's performance and capabilities and to determine the capacity
building needs and suitability needs and suitability of an officer for particular areas of
resnonsibility/assignments.  With this end in view, the Government has finzlized the
‘format of Performance Appraisal report for Haryana Civil Service (Execulive Branch)
officers.
2. The broad contours of the format include use of the padformance
appraisal for career planning and training, praparation of work plan. provision <f ennual
health check-up, numerical grading on the parameters of Work Output, Personal
Attributes and Functionai Competency, with a system of weightage, integrity
certificate, whether the officer reported upon maintains headguarier after office hours &
holidays and disclosure of the repor,
3. The Salient features of the format of the Performance Appraisal Report
of Haryana Civil Service (Executive Branch) are as under :-

« Regular annual medical examination mandatory for all officers above
the age of 40. This may be totally dispensed with for officers below the
age of 40, except in case of medical incident. A copy of Part C of the
health check up report is to be attached to the PAR.

o The officer reportad upon to indicate specific arsas in which he/she
feels the need to upgrade skills and attend training programs.

« The reporting authonty is required to record a numerical grade (in
respect  of work  culput, persona!  aliributes  and  functional
competencies, -

* The numerical grading are to be awarded by reporting and reviewing
authorities . These should be in a scale of 1-10, where:-

I.  The grading between & and 10 will be rated as ‘Outstanding and
will be given a score of @ for the purpose of calculating average
score of B for the purpuse of calculating average scores for
promation.

. The grading between 6 and short of 8 will be rated as Very
Good' and will be giver a score of 7.

. Grading between 4 and 6 short of 6 will be rated as ‘Good’ and
given a score of 5.
iv.  The grading betow will be given a score of zero.

« Pen picture on the overall qualiies of the officer including areas of
strengths and lesser strengths, performance, attitude towards weaker
sections and recommendations relating to domain assignment and an
overall grade in the scalz of 1-10 is to be recorded by the reporting and
reviewing authority. The overall grade is to be based on the addition of















































